Saskatoon

ORDER OF BUSINESS

REGULAR MEETING OF CITY COUNCIL

JANUARY 20, 2014, AT 6:00 P.M.

Approval of Minutes of regular meeting held on January 6, 2014.

Public Acknowledgements

Hearings

Matters Requiring Public Notice

Unfinished Business

Reports of Administration and Committees:

Administrative Report No. 2-2014;

Report No. 1-2014 of the Planning and Operations Committee;

Report No. 1-2014 of the Administration and Finance Committee;

Report No. 1-2014 of the Naming Advisory Committee; and



Order of Business
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Page 2

e) Report No. 1-2014 of the Executive Committee.

7. Communications to Council — (Requests to speak to Council regarding
reports of Administration and Committees)

8. Communications to Council (Sections B, C, and D only)

9. Question and Answer Period

10. Matters of Particular Interest

11. Enquiries

12. Motions

13.  Giving Notice

14. Introduction and Consideration of Bylaws

15. Communications to Council — (Section A - Requests to Speak to Council on
new issues)



REPORT NQ. 2-2014 Saskatoon, Saskatchewan
Monday, January 20, 2014

His Worship the Mayor and City Council
The City of Saskatoon

ADMINISTRATIVE REPORTS

Section A — COMMUNITY SERVICES

A1) Land Use Applications Received by the Community Services Department
For the Period Between December 5, 2013 and January 9, 2014
(For Information Only)
(Files CK. 4000-5, PL 4131-3-9-1, PL _4355-D, PL 4115, PL 4350 and PL 4300)

RECOMMENDATION: that the information be received.

The following applications have been received and are heing processed:;

Concept Plan Amendment

. Address/Location: Land adjacent east and west of Zimmerman Road
Applicant: Arbutus Properties
Legal Description: Various
Purpose of Amendment: To increase the overall Rosewood neighbourhood

boundaries by including an under-developed area
of land east of the existing neighbourhood for a
new employment area consisting of commercial
and light industrial uses. The proposed
amendment will provide for a more sustainable
suburban model with a mix of residential options,
mixed use areas and commercial amenities to
meet current and future demand.

Neighbourhood: Rosewood
Date Received: January 9, 2014
Discretionary Use
. Application No. D11/13: 30 Mills Avenue
Applicant: Christa Folster
Legal Description: Lot 15, Block 255, Plan No. G867
Current Zoning: R2
Proposed Use: Preschool
Neighbourhood: Avalon

Date Received: December 13, 2013
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Discretionary Use

. Application No. D1/14:
Applicani;
Legal Description:
Current Zoning:
Proposed Use:
Neighbourhood:
Date Received.:

. Application No. D2/14:
Applicant:
Legal Description:
Current Zoning:
Proposed Use:
Neighbourhood:
Date Received:

Official Community Plan

. Amendment No. OCP 32/13:
Applicant:
Legal Description:

Current Land Use Designation:
Proposed Land Use Designation:
Neighbourhood:

Date Received:

Rezoning
. Application No. Z33/13:
Applicant;

Legal Description:

Current Zoning:
Proposed Zoning:
Neighbourhood:
Date Received:

819 29" Street West

Dance Ink

Lot 1, Block 44, Plan No. G173
B2

Dance Studio

Westmount

December 24, 2013

101 27" Street West

Kaiping Wang

Lot 1, Block 32, Plan No. G852
RM3

Bed and Breakfast

Caswell Hill

December 24, 2013

101, 103, 105 Avenue O South

Sadiqur Rahman

Lot 19 and Part of Lot 1, Block 32,

Plan No. 1013687558; Part of Lot 1 and Lot 2,
Block 32, Plan F554

L.ow Density Residential

Medium Density Residential

Pleasant Hill

December 13, 2013

101, 103, 105 Avenue O South

Sadigur Rahman

Lot 19 and Part of Lot, Block 32,

Plan No. 101367558; Part of Lot 1 and Lot 2,
Block 32, Plan F554

R2

RM3

Pleasant Hill

December 13, 2013
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Rezoning
. Application No. Z34/13:

Applicant;

Legal Description:
Current Zoning:
Proposed Zoning:
Neighbourhood:
Date Received:

Subdivision
. Application No. 97/13:
Applicant:

Legal Description:
Current Zoning:
Neighbourhood:
Date Received:

. Application No. 1/14:
Applicant:
Legal Description:
Current Zoning:
Neighbourhood:
Date Received:

. Application No. 2/14:
Applicant:

Legal Description:
Current Zoning:
Neighbourhood:
Date Received:

Melville Street between Clarence Avenue and
Brand Road

Meridian Surveys for Canadian National Railway
Part of Plan No. 102018529

IL1(H)

IL1

CN Industrial

December 13, 2013

Kensington Road — Phase 2

Saskatoon Land Surveyors for

West Canadian Development Corporation
Part of NW Section 2, Twp 37, Rge 6, W3M
R1A

Kensington

December 23, 2013

300 111™ Street

Joel and Rachelle Boschman
Lot 1, Block 12, Plan No. G8
R2

Suthertand

January 3, 2014

1116 Spadina Crescent East

Webb Surveys for 101228285 Sask. Lid.
c/o Britwood Interiors

Lot 39, Block 4, Plan No. 99SA06423
R2

City Park

January 3, 2014
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Subdivision

. Application No. 3/14:
Applicant:
Legal Description:

Current Zoning:
Neighbourhecod:
Date Received:

PUBLIC NOTICE

1526 Cairns Avenue

Webster Surveys for Mosaic Developments Corp.
Lots 13 and 14, Block 7, Plan No. G2958 and

Lot 20, Block 7, Plan No. 101281799

R2

Haultain Avenue

January 3, 2014

Public Notice pursuant to Section 3 of Policy No. C01-021, Public Notice Policy, is not

required.

ATTACHMENTS

SO NOO AL~

- O

Plan of Proposed Concept Plan Amendment

Plan of Proposed Discretionary Use No. D11/13

Plan of Proposed Discretionary Use No. D1/14

Plan of Proposed Discretionary Use No. D2/14

Plan of Proposed Official Community Plan Amendment No. OCP32/13
Plan of Proposed Zoning Bylaw Amendment No. Z33/13
Plan of Proposed Zoning Bylaw Amendment No. Z34/13.
Plan of Proposed Subdivision No. 97/13

Pian of Proposed Subdivision No. 1/14

Plan of Proposed Subdivision No. 2/14

Plan of Proposed Subdivision No. 3/14




Section B — ASSET AND FINANCIAL MANAGEMENT

B1) Contract Award Report for
Contracts between $50,000 and $75,000
for the Period September 1, 2013 — December 31, 2013
(Files CK. 1000-1 and AF. 1000-1)

RECOMMENDATION: that the information be received.

STRATEGIC GOAL

This report supports the City of Saskatoon’s Strategic Goal of Asset and Financial
Sustainability through the open, accountable and transparent disclosure of the award of
contracts.

REPORT

In accordance with Policy C02-030, Purchase of Goods, Services and Work, the
Administration is required to report three times a year on the award of contracts and
requests for proposals between $50,000 and $75,000. The attached report has been
prepared detailing the contract awards for the period September 1, 2013 -
December 31, 2013.

DUE DATE FOR FOLLOW-UP AND/OR PROJECT COMPLETION

The next report will be forwarded to City Council in May outlining the award of contracts
and requests for proposals for the period January 1, 2014 — April 30, 2014.

PUBLIC NOTICE

Public Notice pursuant to Section 3 of Policy No. C01-021, Public Notice Policy, is not
required.

ATTACHMENT

1, Contract Award Report September 1, 2013 — December 31, 2013




Section C — CORPORATE PERFORMANCE

C1) Communication to Council

From: Jessica Harrington
Saskatoon Women’s Community Coalition
Date: undated

Subject: Request for Flags to Fly at Half Mast
(Files CK. 205-1 and CP. 205-1)

RECOMMENDATION:  that the Administration be instructed to automatically lower
all flags located at civic-operated buildings on the same
national days of remembrance as recognized by the
Government of Canada and the Government of
Saskatchewan.

TOPIC AND PURPOSE

The purpose of this report is to address the matter of lowering flags at haif-mast
annually on December 6 to recognize the National Day of Remembrance and Action on
Violence Against Women in Canada, and other national days of remembrance.

REPORT HIGHLIGHTS

1. The City of Saskatoon lowers all flags at civic-operated buildings to half-mast on
November 11 (Remembrance Day), in the event of the death of a prominent
citizen or other important dignitary, or when there is an event of major
importance.

2. There are many important national days of remembrance where flags are flown
at half-mast on all federal and provincial buildings in Canada. These national
days include, but are not limited to, December 6 - National Day of Remembrance
and Action on Violence Against Women.

3. As done so by the Government of Canada and the Government of
Saskatchewan, the City may automatically lower all flags located at civic-
operated buildings on the same national days of remembrance.

STRATEGIC GOALS

This report relates to the Strategic Goal of Continuous Improvement by providing a
coordinated approach to lowering flags fo half-mast.

In addition, recognizing all national days of remembrance builds collective community
spirit which contributes to the Strategic Goal of Quality of Life.
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BACKGROUND

At its meeting of November 4, 2013, City Council received the above noted
communication and resolved, in part;

“2)  that the matter of lowering flags at half-mast annually on December 6
be referred to the Administration for a report.”

The National Day of Remembrance and Action on Violence Against Women was
established in 1991 by the Parliament of Canada. Each year on December 6, many
other municipal, provincial and federal-level jurisdictions fly its flags at half-mast to mark
this national day. The Saskatoon Women's Coalition requested the City of Saskatoon
to instate a policy that would establish the automatic lowering of flags annually on
December 6.

REPORT

Current Practice for Lowering Flags to Half-Mast at Civic-operated Buildings

The City does not have an Administrative or Council Policy guiding the lowering of flags
to half-mast for civic-operated buildings. However, the procedure followed for many
years is to lower flags to half-mast on November 11 (Remembrance Day), in the event
of the death of a prominent citizen or other important dignitary, or when there is an
event of major importance, His Worship the Mayor or the City Manager make the
decision to lower the flags to half-mast. When the flags are lowered in the event of a
death, they are returned to full mast following the funeral. In other cases, a decision is
made in consultation with the Mayor’s Office or the City Manager’s Office as to when
the flags should be returned to full mast.

National Days of Remembrance

Your Administration recognizes that there are many important national days of
remembrance where flags are flown at haif-mast on all federal buildings and various
establishments in Canada. These national days include:

o April 28 - Workers' Mourning Day

« June 23 - National Day of Remembrance for Victims of Terrorism

« Last Sunday in September - Police and Peace Officers' National Memorial Day
(unless half-masting occurs near the place where a memorial is being observed,
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then half-masting can occur according to the prescribed order of service, until
sunset)

+ November 11 - Remembrance Day (uniess half-masting occurs at the National
War Memorial or a place where remembrance is being observed, then half-
masting can occur at 11:00 a.m. or according to the prescribed order of service,
untif sunset)

+ December 6 - National Day of Remembrance and Action on Violence Against
Women.

The Government of Saskatchewan follows the Government of Canada’s protocol for
flying flags at half-mast during all nationally agreed occasions as listed.

Lowering Flags at Civic-operated Buildings on National Days of Remembrance

Your Administration recommends that the City of Saskatoon automatically lower all
flags to half-mast which are located at civic-operated buildings on these same five
annual national days of remembrance.

As at December 31, 2013, the following civic-operated buildings have flags:

City Hall

Fire Hall Nos. 1,6 and 8

Vic Rempel Yards — Administration Building
Vimy Bandshell

Holiday Park Golf Course

Woodlawn Cemetery — Military Section
Water Treatment Plant

Wastewater Treatment Plant

Saskatoon Light & Power

If approved, Communications will work with Facilities & Fleet Management to ensure
that the flags are lowered and raised in accordance with the national days of
remembrance at the above locations, with the exception of the Boards which will be
informed of City Council’s decision.

OPTIONS TO THE RECOMMENDATION

The option is to approve the automatic lowering of the flags to half-mast annually at
civic-operated buildings only on December 6, National Day of Remembrance and Action
on Violence Against Women.
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POLICY IMPLICATIONS

There are no policy implications.

FINANCIAL IMPLICATIONS

There are no financial implications.

PUBLIC AND/OR STAKEHOLDER INVOLVEMENT

No public or stakeholder consultation was pursued as part of this report.

COMMUNICATION PLAN

If approved by City Council, your Administration will arrange to issue Public Service
Announcements (PSAs) prior to each day of remembrance to ensure the media and
citizens are informed on why the flags are being flown at half-mast. This information
would also be posted on the City of Saskatoon’s website and social media sites.

ENVIRONMENTAL IMPLICATIONS

There are no environmental implications at this time.

PRIVACY IMPLICATIONS

There are no privacy implications.

PUBLIC NOTICE

Public Notice pursuant to Section 3 of Policy No. C01-021, Public Notice Policy, is not
recuired.

C2) Communications Approach
Keeping Citizens Informed on Service Disruptions
(Files CK. 230-1, x CK. 270-1 and CP. 365-2)

RECOMNENDATION: that the information be received.
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TOPIC AND PURPOSE

This purpose of this report is to provide an update on how the City of Saskatoon is
communicating service disruptions to the citizens of Saskatoon.

REPORT HIGHLIGHTS

1. On January 5, 2014, a power outage occurred during extremely cold weather,
and timely information was not provided to the affected residents. The
Administration has implemented a number of steps to prevent a similar
circumstance during a power outage from occurring in the future.

2. While there are a number of communications measures already in place to
inform the public of service disruptions, the Administration is reviewing all tools
and protocois to improve communication to residents.

3. A Communications resource has been assigned full-time to monitor and engage
in social media for the City of Saskatoon.

STRATEGIC GOAL

This report supports the Strategic Goal of Continuous Improvement by providing a
coordinated approach to communication strategies during service disruptions outside of
the normai work day, in extreme circumstances or when mitigating circumstances are
present, and by increasing the resources for social media. ,

BACKGROUND

At its meeting held on January 6, 2014, City Council received a verbal presentation from
the General Manager of Transportation and Utilities on the extended power outage that
had occurred the previous evening during extreme weather conditions. The
Administration committed to reporting to the January 20, 2014, City Council meeting to
outline the protocols that have been put in place to prevent a similar occurrence around
communications in the future.
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REPORT

Communications During Power Qutages

Service Alerts - The City of Saskatoon (City) currently uses a tool called “Service Alerts”
to inform citizens of disruptions to their daily services. The Service Alerts are a tool for
front-line employees to quickly advise citizens that a disruption has occurred and that
the City is aware of it. The Service Alerts are designed to inform citizens of localized,
non-emergency service disruptions. Service Alerts are posted to the City’s website and
is automatically posted to Facebook and Twitter. Alternatively, citizens can subscribe fo
receive Service Alerts through RSS Feeds so they do not have to check the City's
website for updates. Instructions on how to subscribe to the RSS Feeds is on the City’s
website (look under “R" for RSS Feeds).

Local media have been very active in monitoring Service Alerts and assisting in advising
citizens of the service disruptions. Once the service has been reinstated, staff update
the Service Alert and close the file.

Service Alerts are currently in place for power outages, closure of leisure facilities, and
traffic detours.

During the power outage on January 5, 2014, regular and timely information was not
provided to residents. This situation was made even worse given the extreme weather
conditions at the time.

In order to prevent a similar situation around communications from occurring in the
future, the City has implemented the following immediate changes to the
communications strategy for power outages.

1. Communications staff will be on call for 24 hours/day, 7 days/week. Front-line
employees called to repair the power outage will contact Communications
immediately once the outage has been confirmed. Outages that involve a very
small number of customers (such as one or two} will be dealt with directly by
Saskatoon Light & Power (SL&P). Communications staff will only get involved
for outages involving three or more customers. This will help to avoid flooding
the communication channels with unnecessary information to the public.

2. A Service Alert will be created and posted to the City’'s website, Twitter and
Facebook.
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Communications will continue to monitor the situation and determine the
appropriate communication tools to implement. Once 30 minutes has lapsed, a
second Service Alert will be created, updating customers about the situation.
Additional alerts will be provided every 30 - 60 minutes until the issue is resolved.

The Administration has placed a section on the City's homepage
(www.saskatoon.ca) that features the latest Service Alerts from SL&P. This also
includes a link to the Service Alert page, so that residents can sign up for the
service.

A decision will be made on contacting the Emergency Measures Office when the
power has been out for one hour. If there are extenuating circumstances such as
extreme weather or lengthy disruptions to the service, Communications will
implement additional tools, including issuing messages through social media
channels that complement the Service Alerts, posting prominent information on
the City's website, and contacting the local media.

SL&P is also currently investigating options fo improve its phone system to
provide a higher number of customers with access to a recorded message during
a power outage. The recorded messages in this system will be updated on a
regular basis during an outage, following the same schedule as for Service
Alerts.

Communicating Disruptions to Other Services

1.

Divisions are to contact Communications immediately when services are
disrupted — Effective immediately, a protocol has been established with the
Directors for all divisions to contact Communications staff immediately when
there is a disruption to a service. Communications will assess the situation in
consultation with the respective Director to determine the appropriate response
for informing the residents. All communications will include information regarding
the disruption to the service, regular status updates, and when residents can
expect the next update.

A Communications Consuitant will be on call 24 hours/day, 7 days/week — The
Administration has Communications staff available 24 hours/day, 7 days/week for
emergencies. However, processes are being finalized where a Communications
Consultant will be on call and available for Directors to contact, when services
are disrupted, by mid February 2014.
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3. Service Alerts — Service Alerts, as described above, continue to be a useful
communication tool for non-emergency disruptions to service. The City issues
services alerts for power outages, closures to leisure facilities, and traffic detours.
Service Alerts are being prepared for disruptions to garbage pick up schedules,
access to the landfill, compost depots, leaves and grass pick up, and Transit
services. Additional services will be added in the future.

4, Full-time resource for social media — The 2014 Business Plan and Budget
included a provision for increased resources for social media. The
Administration has assigned a full-time resource to social media and is in the
process of re-assighing duties. Prior to February 1, 2014, the City will be actively
engaging on social media, including monitoring and responding to comments on
Facebook and Twitter.

5. Local media — The City issues Public Service Announcements and Media
Advisories on a number of programs and services. As stated above, the media
follow the Service Alerts and report them through their respective outlets.

Depending on the circumstance, the Director of Media Relations will contact the
media directly for an impromptu media conference for an update on the situation.
This has been successful in past circumstances, and is an effective tool to get
accurate and timely information to residents.

6. Emergency Operations Centre (EOC) — A Level 1 EOC Alert may be issued by
the Division Director. A Level 1 Alert goes to a specific subset group of people,
such as the Fire Chief, who begins to make the appropriate decisions regarding a
possible or potential emergency situation.

7. Mass Notification System — The Saskatoon Fire Department is in the process of
implementing the Everbridge Mass Notification System to support the current
Service Alerts and tools to rapidly deliver critical information to up to 300,000
residents. Every nofification message will be delivered to each of the
communications devices registered by the subscriber (e.g. cell phones, land line
telephones, Smartphones, text messages, email). These messages can be
delivered to geographically specific locations based on the events impacted area.

The Everbridge Mass Notification System will be used early in significant,
escalating service disruptions. The system will also be used to automatically call
areas affected by service disruptions, such as delays on garbage pick-up, power
outages, and areas affected by water main breaks. This system is scheduled to
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be implemented in early 2014, and more details will be included in a forthcoming
report from the Saskatoon Fire Department.

Summary

A number of improvements to existing communication tools have been outlined in this
report. The Administration will monitor the effectiveness of each tool, and continue to
improve the tools and the implementation process based on the feedback from citizens.

While each tool is an important part of the communications toolbox, it is important to
highlight that no one specific tool is meant to be used alone and communication
strategies are developed so that every tool is utilized, maximizing the efficiency of
communications throughout the city and in any event.

POLICY IMPLICATIONS

There are no policy implications.

FINANCIAL IMPLICATIONS

There are no financial implications at this time.

PUBLIC AND/OR STAKEHOLDER INVOLVEMENT

The public and stakeholder involvement has been outlined in this report.

COMMUNICATION PLAN

As more long-term solutions and strategies are developed, the public will he made
aware of any necessary changes through the City's website, social media, news
conferences, paid advertising, and if deemed appropriate, other tools such as utility bill
inserts.

DUE DATE FOR FOLLOW-UP AND/OR PROJECT COMPLETION

A follow up report will be provided to City Council once more long-term solutions, such
as increased capacity for the phone lines at SL&P, are identified.
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ENVIRONMENTAL IMPLICATIONS

There are no environmental implications.

PRIVACY IMPLICATIONS

There are no privacy implications at this time.

PUBLIC NOTICE

Public Notice pursuant to Section 3 of Policy No. C01-021, Public Notice Policy, is not
required.




Section E — CITY MANAGER

E1) Corporate Alignment Update
(Files CK. 115-1, CC. 115-% and CP. 115-9)

RECOMMENDATION: that the information be received.

TOPIC AND PURPOSE

The purpose of this report is to provide an update on the alignment of the corporate
structure that was implemented in November 2013.

REPORT HIGHLIGHTS

1. The Administration has implemented a number of changes as part of the
corporate alignment. These changes are outlined in this report.

2. The City of Saskatoon took possession of Civic Square East (the former Post
Office Building) on December 1, 2013, and plans are in progress to begin to
move staff to this new location.

3. A regular email newsletter entitled "Working Together...to build a better city” from
the City Manager has been implemented and will continue as a regular
communication to all City of Saskatoon employees.

STRATEGIC GOAL

This report supports the City of Saskatoon's Strategic Plan 2013 - 2023 under the
Strategic Goal of Continuous Improvement, with a focus on improving service delivery
to citizens, streamlining operations, and strengthening accountability within the
corporation.

BACKGROUND

At its meeting held on November 4, 2013, the City Manager tabled a report with City
Council outlining a corporate structure for the City of Saskatoon (City) that aligned with
the City's business lines and budgeting processes.
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The principles around the alignment were:

similar functions grouped together in order to streamline operations;

decision making encouraged at the front-line level;

performance measurement embedded in the structure;

leadership encouraged and developed;

accountability for outcomes and performance promoted; and

maintain current work units where possible to minimize the impact of change.

REPORT

Working Together — Alighing the Corporate Structure is the Final and Logical Step

The alignment of the organizational structure was based on ensuring similar functions of
civic government are logically grouped with one another. The new structure makes
clear who is responsible for delivering on every element of the City’s Strategic Plan.

The changes that have taken place since November 2013 are outlined as follows:

a) Leadership Team - The Leadership Team is the senior administrative decision-
making body of the City that provides professional advice, support and guidance
to City Council. The Leadership Team is led by the City Manager, and includes
the four General Managers, the City Solicitor, and the Director of Government
Relations. The team supports the City Manager to lead, direct, coordinate and
control the operations and performance of the City in accordance with the
Strategic and Annual Business Plans as approved by City Council. Each
member of the team is relied on to contribute outside of their specific department
mandate, and to bring their expertise and knowledge on how best to “run the City
of Saskatoon.”

b) Established the Senior Management Team - A Senior Management Team has
been established, consisting of the Directors (formerly Branch Managers) from
each division. Similar to the Leadership Team, the Directors contribute outside
of their specific division mandate, and are working collaboratively as a team to
eliminate silos. The Senior Management Team is focusing on what is hest for
citizen-centred service, rather than solely from a specific division perspective.

One initial task for the Senior Management Team is to manage the
implementation pian of the corporate alignment. There has been a smooth
transition, due in large part to the leadership of the Directors. The Senior
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d)

Management Team will continue to advance corporate initiatives such as
continuous improvement strategies and communications for service interruptions,
all from the perspective of how best to deliver services and programs through
the lens of our citizens.

New Names for Department and Divisions - Attachment 1 is the updated City of
Saskatoon corporate structure, including the names of the General Managers
and Directors. One department and several divisions have new names {o better
reflect their role within the corporation:

¢ Asset & Financial Management Department (formerly Corporate Services
Departiment)

Finance & Supply (formerly Finance)

Corporate Revenue (formerly Revenue)

Facilities & Fleet Management (formerly Civic Facilities & Fleet)
Recreation & Sport (formerly Leisure Services)

Saskatoon Land (formerly Land)

Saskatoon Water (formerly Water & Wastewater)

Planning and Development Division - The Planning & Development Division, led
by Alan Wallace, has added Long-Range Transportation, Long-Range Transit
Planning, and the Growing Forward project. This has meant the addition of two
new sections:

+ Long-Range Planning —~ Don Cook, Section Manager

Key Section Responsibilities:

Official Community Plan

Growing Forward, Shaping Saskatoon (Growth Plan to 500,000)
Long-Range Transportation Plan

Long-Range Transit Plan

Sector Planning

Active Transportation Plan

Employment Area Plan

* & & & ¢ ©
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¢ Regional Planning — Laura Hartney, Section Manager
Key Section Responsibilities:
+ New Regional Plan
o Corporate Boundary Alterations
« Corman Park-Saskatoon Planning District Official Community Plan
and Zoning Bylaw
¢ Urban Reserves and Treaty Land Entitlements
s SaskWater Agreement
+ Demographics and Strategic Community Trends
* Mapping
o Geographic Information Analysis
e) Corporate Bylaw Enforcement - There are at least 12 separate business units

currently providing bylaw enforcement services throughout the corporation,
covering all depariments and numerous different divisions. This “distributed”
model of bylaw enforcement has advantages in that each business unit can
enforce its own bylaw responsibilities. This model also has limitations in terms of
business alignment, communications, customer service, and being able to
respond to acute issues in a comprehensive way.

A preferred model of service delivery would see the number of separate bylaw
enforcement business units being reduced, communications becoming more
centralized, and citizens being provided with more convenient access to available
services.

" The next step in the process is to undertake a detailed review of current

operations, conduct customer and staff interviews, scan best practices from other
communities, and develop a preferred organizational structure and business
model. This overall process is expected to take about six months to complete.
The objective is to add value by focussing on positive outcomes and improved
customer service.

City Council will be updated at key points in the process.

Technology - An Information Technology Task Team has been formed to look at
technology-related changes to our current systems to support the new corporate
structure. This included updating email and telephone displays to reflect the new
names for department and divisions.
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g) Logos and Stationery - The new department and division logos have been
updated and are available to all staff on the City's intranet. A short, easy-to-use
set of guidelines on how to use the logos is also available.

To increase efficiencies and demonstrate fiscal and environmental responsibility,
the City will use existing stationery until existing supplies are depleted,
recognizing there may be unique situations that may require consideration.

Space Accommodation with the New Corporate Structure

The new Civic Accommeodations Plan, with the recent purchase of Civic Square East
(the old Post Office), and construction of a new Civic Operations Centre, is moving in
tandem with the new organizational structure to ensure the corporation is working
together in streamlining civic operations and improving efficiency.

Several staff are currently occupying lease space that expires in June 2014. The
Administration is finalizing the space requirements for each division and will be moving
staff to Civic Square East, based on the space requirements.

FINANCIAL IMPLICATIONS

There are no financial implications. The corporate alignment will occur within existing
budget allocations, and it is intended that there will be long-term efficiencies gained.

COMMUNICATION PLAN

The corporate alignment was launched as “Working Together...to build a better city.”
Brochure

A brochure was prepared and sent to all City of Saskatoon employees outlining the
reasons for the corporate alignment, showing the new structure and also included a

message from the City Manager.

Regular Emails from the City Manager

There were weekly "Working Together’ emails from the City Manager to ali staff
between November 8 and December 9, 2013 inclusive, updating staff on aligning the
City's corporate structure. The updates included informing staff of how the newly
aligned structure affected them and what to do if they have questions, name changes to
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departments and divisions, and how the Administration is proceeding with logos and
changes to stationery.

The City Manager will continue to provide monthly updates to all staff.

Public

For the public, the alignment of the organizational structure has not changed as to
whom citizens contact within the Administration. If citizens have been communicating

and working with a specific individual, they can continue to do so.

DUE DATE FOR FOLLOW-UP AND/OR PROJECT COMPLETION

The Administration will report on the offices which will be moving to Civic Square East in
the next 2 - 3 months, and a further report will also identify any updates on divisions as
they become available.

Further updates will be reported to City Council as plans are finalized, such as the
Corporate Bylaw function.

PUBLIC NOTICE

Public Notice pursuant to Section 3 of Policy No. C01-021, Public Notice Policy, is not
required.

ATTACHMENT

1. Organizational Structure — Corporate Alignment 2013, dated January 3, 2014
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Respectfully submitted,

Randy Grauer, General Manager
Commuunity Services Department

Catherine Gryba, General Manager
Corporate Performance Department

Marlys Bilanski, General Manager
Asset and Financial Management

Murray Totland
City Manager
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CONTRACT AWARD REPORT
Contracts $50,000 - $75,000
For the Period September 1, 2013 to December 31, 2013

____Date Project Title Department Contractor/Supplier Contract Amt Purchase Method
13/10/29  12013-2014 Winter Trucking Assistance Infrastructure Services |Big G Trucking $ 50,000.00 Competitive
13/12/19  |Custodial Services-S L &P Utility Services Erical Cleaning Services $ 50,000.00 Competitive
13/09/11 __ |OneSign VDA License & Maintenance Police Inprivata Inc. $_ 51,562.56 Sole Source
13/09/06 _ |Prinfing of Remai Art Gallery Plans Infrastructure Services |Mondrian-Hall $ 55,000.00 Competitive
13/10/117 12013 & 2014 Ford Escape Infrastructure Services [Merlin Ford Lincoln $ 55,806.50 Competitive
13/11/06___ |Archibald Arena Emergency Roof Repairs Infrastructure Services {Carmont Construction Ltd. $ 56,817.76 Sole Source
13/11/13 Bobcat Utility Services Bobcat of Saskatoon $ 56,915.10 Sole Source
13/09/23  |Repair of Trash Compactor Infrastructure Services |Kramer Ltd. $ 5757037 Sole Source
13/10/07 | Tree Maintenance - Woodlawn Cemetery Infrastructure Services |Davey Tree Expert Co. of Canada Ltd. | $  59,896.20 Competitive
13/11/22  |Managed Print Service Police WEM Office Systems Inc. $ 60,000.00 Competitive
13/11/06 | Storage Sheds for SFH & Cosmo Infrastructure Services |Roy Pegg Management $ 62,895.00 Sole Source
13/10/31__|Diagnostx Analyser and Warranty Infrastructure Services [Motorola Solutions Canada Inc. $ 63,284.00 Sole Source
13/12/30 __[Signs for Snow Clearing and Street Sweeping Infrastructure Services |Linda's Printing Place $ 6367553 Competitive
13/10/21  |HON System Furniture - Report Writing Police Officemax / Grand & Toy $ 64681.18 Competitive
13/09/30  |l.ease & Purchase of Skid Steer Infrastructure Services [Kramer Rents - The Cat Rental Store | $ 65,342.14 Competitive
13/11/04/ | Turblex Blower Parts & Service Utility Services Siemens Canada LTd. $ 6574890 Sole Source
13/10/16 _ |IBM Flex System Corporate Services  |Anisoft Group Inc. $ 68,239.60 Competitive
13/11/13 _ |Streetscape Snow Clearing Infrastructure Services [ GIP Enterprises Ltd. $ 69,000.00 Competitive
13/12/31 Portable Radios Utility Services Motorola Solutions Canada Inc. $ 6923510 Sole Source
13/12/20 Golf Course Utilty Vehicles Community Services  |Oakgreek Golf & Turf LP $ 70,070.00 Competitive
13/09/10 _ [Network Cable Utility Services Eecol Electric (Sask) Inc. $ 72,103.55 Competitive
13/09/25  |Low Voitage Switchgear Utility Services ABB Inc. $ 73,700.00 Sole Source
13/10/29 2013-2014 Winter Trucking Assistance Infrastructure Services |Canways Transport $ 75,000.00 Competitive
13/11/14  iPlumbing Services B.O. Infrastructure Services |G Mechanical Ltd. $ 75,000.00 Competitive

ContractAwardSept2013toDec2013 attach 1.xds
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REPORT NO. 1-2014 Saskatoon, Saskatchewan
Monday, January 20, 2014

His Worship the Mayor and City Council
The City of Saskatoon
REPORT
of the

PLANNING AND OPERATIONS COMMITTEE

Composition of Committee

Councillor M. Loewen, Chair
Councillor C. Clark
Councillor T. Davies
Councillor R. Donauer
Councillor P. Lorje

1. Age-Friendly Saskatoon Initiative — Phase 2 Report
(Files CK. 5500-1 and RS 5610-3)

RECOMMENDATION: that the information be received.

Attached is a report of the General Manager, Community Services Department dated
December 17, 2013, providing highlights of the Age-Friendly Saskatoon Initiative being led
by the Saskatoon Council on Aging (SCOA).

Copies of the summary report on Phase 2 of the Age-Friendly Saskatoon Initiative have
already been provided to City Council members. The report is available for viewing on the
City’s website (click “R” and “Reports to Council”’), in the City Clerk’'s Office, and at
Frances Morrison Central Library of the Saskatoon Public Library.

Your Committee has reviewed the report with the Administration. Your Committee has
also received a presentation from the Saskatoon Council on Aging providing highlights of
Phase 2 and the resulting recommendations. The report targets the community as a
whole for action and identifies suggested lead agencies for further consideration of the
recommended actions. The Administration will be undertaking a review of those where the
City has been identified as the lead agency and further reporting will be provided as
appropriate.
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Your Committee has been advised that the Saskatoon Council on Aging will continue to be
involved in further discussions regarding the implementation phase, which will also include
evaluation and monitoring components. Your Committee is appreciative of the work of the
Saskatoon Council on Aging in leading this initiative and its continued participation.

Following review of this matter, your Committee is submitting the report to City Council for
information.

2. Servicing Agreement
Lutheran Sunset Presidio Holdings Inc. and Home of Saskatoon
Stonebridge Neighbourhood
Subdivision No. 40/13
(Files CK. 4131-27 X CK. 4300-013-040 and IS 4111-32)

RECOMMENDATION: 1) that the Servicing Agreement with Lutheran Sunset
Presidio Holdings Inc. and Home of Saskatoon, for a
portion of the Stonebridge Neighbourhood to cover
Parcels AA and CC, in Section 11, Township 36,
Range 5, West of the 3™ meridian, be approved; and

2) that His Worship the Mayor and the City Clerk be
authorized to execute the Agreement under the
corporate seal.

Attached is a report of the General Manager, Transportation and Ultilities Department
dated December 9, 2013, requesting approval to enter into a Servicing Agreement to
assign responsibility for the construction and payment of various servicing items for
institutional property in the Stonebridge Neighbourhood.

Your Committee has reviewed the matter with the Administration and supports the above
recommendations.
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3. Request for Funding — Innovative Housing Incentives
119 Avenue S South — Habitat for Humanity Saskatoon Inc.
(Files CK. 750-4 and PL 951-123)

RECOMMENDATION: 1) that funding of 10 percent of the total capital cost for the
construction of a four-unit dwelling to be located at
119 Avenue S South by Habitat for Humanity
Saskatoon Inc., estimated at $60,000, be approved;
and

2) that the City Solicitor be requested to prepare the
necessary funding agreement and that His Worship the
Mayor and the City Clerk be authorized to execute the
agreement under the Corporate Seal.

Attached is a report of the General Manager, Community Services Department dated
December 30, 2013, recommending funding be provided for a 10 percent capital grant
towards the construction of a four-unit dwelling, to be built by Habitat for Humanity
Saskatoon Inc. at 119 Avenue S South.

Your Committee has reviewed the report with the Administration and a representative of
Habitat for Humanity. It was confirmed the modular homes are currently under
construction and will be moved into the city in the spring, with a planned completion date
of July or August, 2014. As these modular units are being built in partnership with the
Prairie Spirit School Division, the families will provide 500 hours of volunteer labour on
other builds or at the Habitat for Humanity ReStore in lieu of a down payment.

Following review of this application, your Committee is supporting the above funding
assistance for the project at 119 Avenue S South from the Affordable Housing Reserve, in
accordance with Innovative Housing Incentives Policy No. C09-002.
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4, Request for Extension — Innovative Housing Incentives and
Sale of Pre-Designated Site — 211 Slimmon Road
(Files CK. 4215-1 X CK 750-4, LA 4217-09-05 and PL 951-90)

RECOMMENDATION: 1) that City Council amend the Innovative Housing
Incentives Agreement with Habitat for Humanity
Saskatoon Inc. to extend the expected completion date
for the affordable housing project at 211 Slimmon Road
to November 30, 2015; and

2) that the City Solicitor be requested to prepare the
appropriate agreements and that His Worship the
Mayor and the City Clerk execute the agreements
under the Corporate Seal.

Attached is a report of the General Manager, Community Services Department dated
December 30, 2013, requesting an extension to agreement to allow Habitat for Humanity
Saskatoon Inc. additional time to complete its affordable housing project at
211 Slimmon Road.

Your Committee has reviewed the report and supports the requested extension for this
project, as outlined in the above recommendations.

5. Cress Housing Corporation — Innovative Housing Incentives
Transitional Rental Housing — 212 Lindsay Place
(Files CK. 750-4 and PL 951-124)

RECOMMENDATION: 1) that funding of 9 percent of the total capital cost for the
purchase and renovation of a 12-unit apartment
building located at 212 Lindsay Place, by Cress
Housing Corporation, to a maximum of $129,600 be
approved;

2) that a supplemental Land Cost Differential Incentive of
5 percent of the total capital cost for the purchase and
renovation of the apartment building at
212 Lindsay Place, by Cress Housing Corporation,
estimated at $95,348, be approved; and
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3) that the City Solicitor be requested to prepare the
necessary agreements and that His Worship the Mayor
and the City Clerk be authorized to execute the
agreements under the Corporate Seal.

Attached is a report of the General Manager, Community Services Department dated
December 18, 2013, recommending that funding be provided for a 9 percent capital grant
and for a 5 percent Land Cost Differential Incentive towards the purchase and renovation
of a 12-unit dwelling located at 212 Lindsay Place, for transitional rental housing units, to
be operated by Cress Housing Corporation.

Your Committee has reviewed and supports the above recommendations for approval of
funding from the Affordable Housing Reserve and the land cost differential incentive for the
above project.

6. Central Urban Métis Federation Inc. — Innovative Housing Incentives
Two Transitional Rental Homes — 601 Avenue O North
(Files CK. 750-4 and PL 951-121)

RECOMMENDATION: 1) that funding of 9 percent of the total capital cost for the
purchase and renovation of a two-unit dwelling by the
Central Urban Métis Federation Inc., to a maximum of
$36,000 be approved; and

2) that the City Solicitor be requested to prepare the
necessary agreements, and His Worship the Mayor,
and the City Clerk be authorized to execute the
agreements under the Corporate Seal.

Attached is a report of the General Manager, Community Services Department dated
December 16, 2013, recommending funding of a 9 percent capital grant towards the
purchase and renovation of a duplex located at 601 Avenue O North, for two transitional
rental housing units to be operated by the Central Urban Métis Federation Inc.

Your Committee has reviewed the matter with the Administration and is supporting the
above recommendations regarding funding from the Affordable Housing Reserve for the
above project.
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7. Saskatoon Downtown Youth Centre Inc. (EGADZ)
Innovative Housing Incentives
Sweet Dreams Project — Transitional Housing for Mothers and Children

600 Queen Street

(Files CK. 750-4 and PL 951-119)

RECOMMENDATION: 1)

2)

3)

that funding of 9 percent of the total capital cost for the
purchase and renovation of a transitional rental home
for mothers and their children by Saskatoon Downtown
Youth Centre Inc. to a maximum of $90,000 be
approved;

that a land cost differential incentive of 5 percent of the
total capital cost for the purchase and renovation of a
transitional rental home for mothers and their children
by Saskatoon Downtown Youth Centre Inc. estimated
at $50,250 be approved; and

that the City Solicitor be requested to prepare the
necessary agreements, and that His Worship the
Mayor and the City Clerk be authorized to execute the
agreements under the Corporate Seal.

Attached is a report of the General Manager, Community Services Department dated
December 17, 2013, recommending that funding be provided for a 9 percent capital grant
and a 5 percent land cost differential incentive towards the purchase and renovation of an
existing residential care home located at 600 Queen Street. The home will provide
transitional rental housing to mothers and their children and will be operated by Saskatoon

Downtown Youth Centre Inc.

Your Committee has reviewed and supports the above recommendations for approval of
funding from the Affordable Housing Reserve and the land cost differential incentive for the

above project.
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8. Special Event Policy No. C03-007
Request for Funding — 2014 CIS Men’s Hockey University Cup
(Files CK. 1870-15 and LS 1870-12-2)

RECOMMENDATION: that funding in the amount of $25,000 be allocated under the
Special Event, Sport category to the 2014 CIS Men’s Hockey
University Cup, as this event meets eligibility requirements as
outlined in Special Events Policy No C03-007.

Attached is a report of the General Manager, Community Services Department dated
December 23, 2013, requesting approval for a Special Event grant for the 2014 CIS Men’s
Hockey University Cup being hosted by the University of Saskatchewan from
March 20 to 23, 2014, in Saskatoon.

Your Committee has reviewed the request for funding with the Administration. Your
Committee has also received a presentation from a representative of the 2014 CIS Men’s
Hockey University Cup Organizing Committee, in support of their application.

Your Committee is supportive of the request for funding as outlined in the above

recommendation.

9. Proposed Scope Addition to Growing Forward! Shaping Saskatoon Contract
(Files CK. 4110-2 and PL 4110-12-7)

RECOMMENDATION: 1) that the addition of the Long-Term Transit Plan into the
Growing Forward! Shaping Saskatoon project scope of
work be approved and sole sourced to Urban Systems
Ltd. for $200,000; and

2) that the City Solicitor be instructed to amend the
contract to include the Long-Term Transit Plan outlined
in the proposal attached to the December 19, 2013
report of the General Manager, Community Services
Department.

Attached is a report of the General Manager, Community Services Department dated
December 19, 2013, proposing a scope addition to the Growing Forward! Shaping
Saskatoon project, which is currently valued at $1,549,935. The proposed scope addition
is for the completion of a Long-Term Transit Plan at a total additional cost of $200,000.
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Your Committee has reviewed the matter with the Administration, including the rationale
for proposing the use of consultants for this project in terms of insufficient capacity within
Saskatoon Transit to complete the project within existing resources and the required
timeframe. Your Committee has also discussed the reasons for recommending sole
sourcing of the project to Urban Systems Ltd., to take advantage of their transit expertise
and experience on a national and internal scale, to provide for budget efficiencies and
maintaining the project schedule, as well as integration with the Growing Forward!
Shaping Saskatoon initiative, and as further identified in the submitted report.

Following review of this matter, your Committee is supporting the above recommendations
regarding the addition to the scope of the Growing Forward! Shaping Saskatoon project to
include the Long-Term Transit Plan.

10. Urban Design Streetscape Projects Update
(Files CK. 4110-1 and PL 216-01)

RECOMMENDATION: that the information be received.

Attached is a report of the General Manager, Community Services Department dated
December 16, 2013, providing an update on the 2013 Urban Design Streetscape capital
project highlights, and presenting the 2014 Urban Design Streetscape Projects.

Your Committee has reviewed the report with the Administration, including funding for the

program and projects currently planned for 2014. Your Committee is forwarding the report
to City Council for information.

Respecitfully submitted,

Councillor M. Loewen, Chair



TO: Secretary, Planning and Operations Committee
FROM: General Manager, Community Services Department
DATE: December 17, 2013

SUBJECT: Age Friendly Saskatoon Initiative — Phase 2 Report
FILE NO.: CK 5500-1 and RS 5610-3

RECOMMENDATION: that a copy of this report be submitted to City Council for
information.

TOPIC AND PURPOSE

The purpose of this report is to provide highlights of the Age Friendly Saskatoon
Initiative being led by the Saskatoon Council on Aging (SCOA). The Summary report
on Phase 2 of the initiative is attached and will be formally presented to the Planning
and Operations Committee by representatives from SCOA (see Attachment 1).

REPORT HIGHLIGHTS

1. The Age Friendly Saskatoon Initiative is intended to have key community
stakeholders work together in supporting efforts that advance the dignity, health,
and independence of older adults.

2. This Age Friendly Initiative is consistent with the City’s aspiration for a desirable
quality of life for all residents and will help in promoting an inclusive community
and, in particular, the inclusion of all older adults in community life.

3. The end goal of the Age Friendly Saskatoon Initiative is to develop a policy
framework for positive aging that would enable the vision of age friendly
communities that value and empower older adults, improve their health and well
being, promote workforce participation, independence and mobility, support
community participation, and provide information and improved communication
with older adults.

4. The “Age-friendly Saskatoon Initiative: Recommendations” report aims to raise
awareness about the urgency of a population that is aging and more specifically
about the experience of growing old in Saskatoon.

STRATEGIC GOALS

The Age Friendly Saskatoon Initiative is directly tied to the Strategic Goal of Quality of
Life and, specifically, to the four-year priority of developing age friendly initiatives to
enhance quality of life as people age. The age friendly initiative also references the
built environment, so is tied to the Moving Around Strategic Goal and the four-year
priority of exploring options to improve curb, sidewalk, and facility accessibility for
wheelchair users and citizens with limited physical mobility. This initiative also
addresses the ten-year strategy of supporting the integrated transportation network for
pedestrians and bikes within parks, and having pathways, cycling lanes, and sidewalks
within the neighbourhoods.



BACKGROUND

In early 2011, the Saskatoon Council on Aging (SCOA) adopted the World Health
Organization’s (WHO) “Age Friendly Cities” model as a critical way to support seniors to
age positively in our city. This decision arose from the belief that aging positively
means leading active, socially engaged, and independent lives.

The Age Friendly Saskatoon Initiative aims to develop a policy framework for positive
aging that would enable a truly age friendly city where older adults are both valued and
empowered throughout their life.

SCOA completed Phase 1 of the Age Friendly initiative in 2012, and presented a report
to the Executive Committee titled, “Age Friendly Saskatoon Initiative: Findings
Report - Positive Aging for All”.

Phase 2 of the Age Friendly Saskatoon Initiative has been carried out over the past
18 months and involved community asset mapping, gap identification, and formulation
of recommended actions. The voices of older adults and community stakeholders
captured through consultations provided the foundation for the recommended actions.

The Administration, through the Community Services Department, has been actively
involved with SCOA and been very supportive of the Age Friendly Saskatoon Initiative
since the beginning of the project. This Age Friendly Saskatoon Initiative is consistent
with the City’s aspiration for a desirable quality of life for all residents and will help in
promoting an inclusive community and in particular the inclusion of all older adults in
community life.

REPORT

This report is to provide an update on the Age Friendly Saskatoon Initiative and to have
representatives from SCOA present a copy of the final report on the work SCOA has
undertaken as part of Phase 2.

The Phase 2 report, “Age-friendly Saskatoon Initiative: Recommendations”, calls for
new approaches to the way that our community responds to the issues of an aging
population. Saskatoon’s older adults must be supported to age with dignity through
changing attitudes, policies, and practices and sustained by a strong community
commitment. The report summarizes consultation findings and presents recommended
actions that aim to:

I. prepare all stakeholders for the growing numbers and increasing
urbanization of older adults;

il. ensure older adults live with dignity and security with full access to the
supports they require within the WHO’s eight dimensions of an
age-friendly city;

iii. promote aging in place and active, healthy aging; and

V. develop research on aging that informs policy making.



The “Age-friendly Saskatoon Initiative: Recommendations” report presents
recommendations for community change intended to establish Saskatoon as an age
friendly city and aims to raise awareness about the urgency of population aging, and
more specifically, about the experience of growing old in Saskatoon. It recommends
moving forward to incorporate recommended actions into the strategic plans of the
identified lead agency.

The Administration acknowledges the work SCOA has been undertaking with the Age
Friendly Saskatoon Initiative and sees this as a great example of a non-profit
organization contributing to the overall priorities of the City’s Strategic Plan. The
Administration also sees a very strong connection to the mandate of the City and many
of the key dimensions shaping age-friendly city living; more specifically, in the
dimensions of:

a) outdoor spaces and buildings;

b) transportation;

C) housing;

d) social participation;

e) respect and social inclusion;

f) civic engagement and employment; and
0) communication and access to information.

The Administration will continue to be involved on the steering committee of the Age
Friendly Saskatoon Initiative and looks forward to the next, and final, phase on the
initiative. Phase 3 will be the implementation phase and begins with the suggested lead
agencies implementing the recommended actions proposed in Phase 2. The City plays
a significant role in delivering programs and services in many of the key dimensions
noted above, thus, there are a number of action items where the City of Saskatoon has
been identified as the lead agency.

FINANCIAL IMPLICATIONS

There are no financial implications of this report. All funding support provided by the
City to SCOA for this project has been previously approved.

PUBLIC AND/OR STAKEHOLDER INVOLVEMENT

Throughout the development of the Phase 2 summary report, SCOA has engaged
numerous organizations and agencies that have a role to play in the provision of
programs and services for seniors. SCOA has also hosted focus group discussions
with many seniors along the way. In particular, the community consultation forum in
April 2013 had 100 participants representing a wide variety of community based
organizations, and SCOA connected with an additional 30 for feedback following the
forum.



COMMUNICATION PLAN

A copy of this report will be posted on the City’s website to help spread the word that in
order to make Saskatoon truly age friendly it will take the efforts of all agencies,
organizations, and citizens. The Administration will also be sharing copies of this
document with all departments within the City in order to ensure the recommendations
within the report are included as part of departmental work plans going forward.

ENVIRONMENTAL IMPLICATIONS

No environmental and/or greenhouse gas implications have been identified at this time.

PUBLIC NOTICE

Public Notice, pursuant to Section 3 of Public Notice Policy No. C01-021, is not required.

ATTACHMENT

1. “Age Friendly Saskatoon Initiative: Recommendations” Phase 2 Report
Written by: Lynne Lacroix, Director of Community Development
Approved by: “Teresa Quon” for

Randy Grauer, General Manager
Community Services Department
Dated: _ “December 23, 2013”

cc: Murray Totland, City Manager

S:\Reports\CD\2014\P&O Age Friendly Saskatoon Initiative — Phase 2 Report\kb



ATTACHMENT 1

SUOI}EPUSWIWIODY :dAIe1}IU| Uooleyses A|puali{-aby

© bst2012 - Fotdfia.com




Message from Mayor Atchison

I would like to congratulate the Saskatoon Council on
Aging on the completion of Phase 2 and the creation of the
Age-Friendly Saskatoon Initiative: Recommendations
document.

Saskatoon is a an exciting place to live, work and play, rich with
economic activity, a multitude of green spaces, strong
communities, and a high quality of life. People, young and old,
are active and integral members of our neighbourhoods and
the city. At the same time, we know that the city is growing and
changing. There are more people, more immigrants, more
students, and in particular, more older adults. Not only is the
older adult population growing faster than ever before, they are
culturally, economically, and socially diverse.

Like many other large municipalities in Canada and around the world, the City of

Saskatoon is responding to this changing population. The City Council took the step of
supporting the Saskatoon Council on Aging’s Age-Friendly Saskatoon Initiative Phase 1 and
Phase 2. Both were consistent with the Saskatoon Speaks visioning process looking at the
qualities and values necessary to grow Saskatoon into the city of its future. Both express values
and leadership commitments like sustainable economic prosperity, cultural diversity, high quality
of life and environmental responsibility.

In keeping with the city’s Strategic Plan 2012-2022, the Saskatoon Council on Aging Age-Friendly
Saskatoon Initiative: Recommendations document represents a significant step towards enhancing
the quality of life of older adults in our community. Based on extensive background research and
open dialogue with the community, it provides advice and recommendations in key service areas
of municipal responsibility: infrastructure, buildings and outdoor spaces, transportation,
recreational activities, and support services.

Donald J. Atchison
Mayor, City of Saskatoon



Message from the Honourary Chair

Saskatoon strives to be an inclusive community with a goal of
providing a desirable quality of life for all its citizens

including an increasing population of older adults. It is
estimated that by 2032 people over the age of 65 will make up
about one-fifth of our city’s rapidly growing population.

Planning is critical for a developing Saskatoon that values older
adults. Aware of the need to plan, the Saskatoon Council on
Aging (SCOA) adopted the World Health Organization’s
age-friendly research protocol to consult with older adults,
organizations and service agencies to identify programs and
services needed to help seniors maintain their health, fitness
and social well being.

The Age-friendly Saskatoon Initiative: Recommendations report

identifies the steps needed to implement recommendations that emerged from this broad
consultation. This foundational document will enable organizations, service providers,
community groups and governments to better coordinate programs and services for older
adults. We look forward to seeing progress on the implementation of the recommended actions
arising out of this report.

The Saskatoon Council on Aging is grateful for the financial support and contributions from older
adults and the community that enables it to pursue its vision of positive aging for all. It also
appreciates the valuable hours of work contributed by its volunteers. You are helping us to be
successful in achieving our goals of an inclusive community that is age-friendly for all.

| am proud to be a part of this important effort.

Vera Pezer, Ph.D.
Chancellor Emerita, University of Saskatchewan
Honourary Chair, Age-friendly Saskatoon Initiative
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The Saskatoon Council on Aging (SCOA) thanks the participants, volunteers and staff for their
input and assistance in the development and implementation of Phase 2 of the Age-friendly
Saskatoon Initiative. We appreciate the many hours of work provided by the steering
committee and working committees in planning the research, analyzing the results and writing
the report.

Appreciation is extended to:

Age-friendly Saskatoon Initiative Steering Committee:

« Honourary Chair: Dr. Vera Pezer, Chancellor Emerita, University of Saskatchewan

« Co-chairs: Candace Skrapek and Dr. Murray Scharf

+  SCOA Representatives: Muriel Baxter, Mercedes Montgomery and Elliot PausJenssen

+  Community Champion: Dr. Hervé Langlois

« Saskatoon Regional Health Authority: Donna Bleakney, Director and David Gibson, former
Director, Seniors'Health and Continuing Care

« City of Saskatoon: Lynne Lacroix, Director of Community Development, Community
Services Department

« University of Saskatchewan: Dr. Donna Goodridge, Faculty, College of Nursing and
Dr. Haizhen Mou, Faculty, School of Public Policy

+ Saskatoon Housing Authority: Eleanor Cardoza, Board Member

+ Saskatoon Public Library: Gwen Schmidt, Coordinator Outreach Services

+  Project Coordinator: Cheryl Loadman

Age-friendly Saskatoon Initiative Working Committees:

Asset Mapping Committee: Policy and Communication Committee:
Dr. Murray Scharf Candace Skrapek

Dr. Hervé Langlois Mercedes Montgomery

Elliot PausJenssen Eleanor Cardoza

Dr. Haizhen Mou

Age-friendly Saskatoon Initiative Partner Organizations:
«  City of Saskatoon

+ University of Saskatchewan

« Saskatoon Health Region

« Saskatoon Public Library

« Saskatchewan Abilities Council

« Saskatchewan Seniors Fitness Association

« Services for Seniors

« Saskatoon Housing Authority

«  Saskatoon Community Clinic Kokums Group



The Age-friendly Saskatoon Initiative Phase 2 was made possible
through funding from the City of Saskatoon, United Way of Saskatoon
and Area, the Saskatoon Health Region and the Saskatoon Council on




Affinity Credit Union

Alzheimer Society of Saskatchewan

Avenue Community Centre for Sexual Diversity
Canadian Mental Health Association - Saskatoon
Canadian National Institute for the Blind

Catholic Family Service Saskatoon

City of Saskatoon - City Councillor

City of Saskatoon - Community Development

City of Saskatoon - Planning and Development
City of Saskatoon - Strategic and Business Planning
City of Saskatoon- Community Services

City of Saskatoon -Transportation

Community Legal Assistance Services for Saskatoon
Inner City Inc.

Dakota Dunes Community Development Corporation
Fairfield Seniors Centre

Families Advocating for Care of the Elderly

First Step Program (Field House/City of Saskatoon)
Government Relations

Heart and Stroke Foundation of Saskatchewan

La Fédération des Francophones de Saskatoon
Luthercare Communities

Martensville New Horizon's Centre

MD Ambulance

Member of Parliament - Government

Member of the Legislature — Government
Member of the Legislature - Opposition

Mendel Art Gallery

Mennonite Church of Saskatchewan

Ministry of Health

Ministry of the Economy, Apprenticeship and Workforce
Skills Branch

North Saskatchewan Independent Living Centre
Parkinson Society of Saskatchewan

Parkridge Centre

Persephone Theatre

Prairie Hospice Society Inc.

READ Saskatoon

Saint Thomas More College

Saskatchewan Association for Community Living
Saskatchewan Deaf & Hard of Hearing Services
Saskatchewan Housing Corporation
Saskatchewan Housing Initiative Partnership
Saskatchewan Population Health & Evaluation
Research Unit

Saskatchewan Seniors Mechanism

Saskatchewan Society of Occupational Therapists
Saskatoon and Region Home Builders Association
Saskatoon Anti-Poverty Coalition

Saskatoon Community Clinic

Saskatoon Community Foundation

Saskatoon Council on Aging

Saskatoon Cycles

Saskatoon Health Region - Community Health
Saskatoon Health Region - Geriatric Evaluation &
Management

Saskatoon Health Region - In Motion

Saskatoon Health Region - Mental Health &
Addiction Services

Saskatoon Health Region - Public Health Services -
Older Adult Wellness

Saskatoon Health Region - Seniors'Health and
Continuing Care

Saskatoon Health Region: Mental Health & Addictions

Services

Saskatoon Hospice Foundation Inc.
Saskatoon Housing Authority

Saskatoon Open Door Society

Saskatoon Police Service

Saskatoon Public Library

Saskatoon Seniors Continued Learning Inc.
Services for Seniors

Sherbrooke Community Centre

SIAST - Nursing Division

St. Andrew’s Presbyterian Church

St. George’s Seniors Citizen’s Club

St. Paul’s Hospital

St. Peter and St. Paul Senior Citizen Club
The Arthritis Society of Saskatchewan

The Saskatchewan Voice of People with Disabilities
Tourism Saskatoon

Ukrainian Catholic Eparchy of Saskatoon
United Church

United of Way of Saskatoon and Area
University of Regina School of Social Work
University of Saskatchewan College of Nursing
Volunteer Saskatoon

Warman Seniors Service Drop-In Centre
YWCA



Executive Summary

Older adults are a vibrant and vital part of Saskatoon and surrounding communities. In the next 20
years this population is expected to almost double. A booming older population has much to offer
the cultural and economic life of our city. A growing and increasingly urban older adult population
will require innovative and proactive policies, strategies and programs to ensure an optimal quality
of life for all.

The Age-friendly Saskatoon Initiative

has applied the research process set out World Health Organization (WHO) eight
by the World Health Organization Global dimensions shaping age-friendly city living
Age-friendly Cities: A Guide (WHO 2007). include:
The Guide provides a roadmap for . outdoor spaces and buildings
addressing the issues of population aging . transportation
and increasing urbanization through . housing
local research and action. . social participation
« respect and social inclusion
In response to anticipated dramatic « civic participation and employment
demographic changes, the Saskatoon . communication and information
Council on Aging (SCOA) launched the « community support and health
Age-friendly Saskatoon Initiative in 2011.
The project includes three phases: Using the WHO framework connects SCOA’s work
to well researched models, to the WHO global
+  Phase 1: Background research and age-friendly network and other age-friendly
consultations with Saskatoon’s older communties
adults

+ Phase 2: Asset mapping, gap analysis and
development of recommended actions

+ Phase 3: Implementation of recommended actions and development of a comprehensive
system to monitor and evaluate progress

Work on Phase 1 was completed in February 2012 and the findings presented in the Age-friendly
Saskatoon Initiative: Findings report. In a community assessment, participants identified
age-friendly features of the community that supported quality of life and independence for older
people, aspects of city living that needed improvement and ways to make Saskatoon and environs
more age-friendly.
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“An age-friendly city encourages
active ageing by optimizing
opportunities for health,
participation and security in order to
enhance quality of life as people age.
In practical terms, an age-friendly
city adapts its structures and
services to be accessible to and
inclusive of older people with
varying needs and capacities.”

WHO 2007

Phase 2 of the initiative involved community asset
mapping, gap identification and formulation of
recommended actions. The voices of older adults and
community stakeholders captured through
consultations provided the foundation for the
recommended actions.

This Phase 2 report, Age-friendly Saskatoon

Initiative: Recommendations, calls for new approaches to
the way that our community responds to the issues of an
aging population. Saskatoon’s older adults must be
supported to age with dignity through changing
attitudes, policies and practices and sustained by a strong
community commitment. The report summarizes
consultation findings and presents recommended actions
that aim to:

«  Prepare all stakeholders for the growing
numbers and increasing urbanization of older adults

«  Ensure older adults live with dignity and
security, with full access to the supports they require
within the WHO eight dimensions of an age-friendly
city

« Promote aging in place and active, healthy aging

- Develop research on aging that informs
policymaking

The Age-friendly Saskatoon Initiative: Recommendations
report presents recommendations for community change
intended to establish Saskatoon as an age-friendly city.



The Saskatoon Council on Aging, through its Age-friendly Saskatoon Initiative, seeks to

enhance and accelerate age-friendly development work in Saskatoon and surrounding
communities. Launched in 2011, the project advances an important community dialogue about
aging and helps to identify tangible steps to prepare for the huge demographic shift that an aging
population presents. It is aimed at establishing Saskatoon as an age-friendly city where older adults
can lead healthy independent lives and are active and engaged members of the Saskatoon
community. It challenges us all to think differently about the older adult population.

Phase 1 activities focused on a community assessment involving over 500 older adults who shared
their lived experience. The data collected provided the empirical research and baseline information
that described the contexts, issues, needs and factors promoting or hindering positive aging in an
age-friendly community of Saskatoon and surrounding metropolitan region. This phase, completed
in 2012, culminated in the release of the summary report Age-friendly Saskatoon Initiative: Findings.
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Phase 2 began with an age-friendly policy review and the development of a framework based on WHO
policy outcomes. Phase 2 activities synthesized the data from Phase 1 and focused on assessing
Saskatoon’s assets and gaps through research, consultations and dialogue with over 100 Saskatoon and
area service providers. The aim of Phase 2 was to develop a plan of concrete recommendations that
address the needs of older adults now and in the future. These recommended actions are intended for
inclusion in the strategic action plans of key community agencies.

The recommended actions are aimed at creating a community that supports older adults to be active and
engaged. Phase 2 addresses the question: how do we create places that truly meet the needs and
aspirations of all citizens? Older adults must be part of the processes that directly impact them and the
community in which they live. As we prepare for the largest generation of older adults in history, making
communities more age-friendly must be a central goal for all.

This report presents an innovative approach to addressing the specific and evolving needs of older adults
of Saskatoon and area. It is the product of extensive background research and open dialogue with the
community and represents a significant initiative designed to enhance the quality of life of older adults in
our community. Above all, the recommendations reflect what we heard in conversations with Saskatoon'’s
older adults and service providers.
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Community Profiles: Older Adults in Saskatoon

What'’s the urgency?

Saskatoon citizens are living longer and the proportion of older adults in the total population is
increasing. The largest population increase in the next thirty years will occur in the over 65 age
group. The long anticipated demographic impact of the boomer population, along with a steady
rise in life expectancy accounts for the increase. At nearly 13 percent of the total population now,
this age group is expected to increase to 20 percent by 2032 based on low growth projection.
(See Figure 1)

Figure 1: Projected % of Older Adult Population in Total Population, City of Saskatoon, Low Growth Scenario
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Source: City of Saskatoon and Saskatoon Census Metropolitan Area Population Projection 2012-2032, March 2013
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Canada’s getting older: the pattern of the future
According to the 2011 Canada Census, the highest growth rate between 2006 and 2011 occurred in
the 85 to 100 and over age groups. These trends, along with the impact of the boomer population,

will likely continue in the coming decades (See Figure 2).

Figure 2: Growth rate(%) of age groups between 2006 and 2011, Canada
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Source: Statistics Canada, censuses of population, 2006 and 2011

The fast growing 65 and over age group consists of multiple generations that have vastly differing
expectations, needs, abilities, experiences, levels of education, health and wealth. This
demographic is becoming more diverse due to a growing aboriginal population, increasing
immigration and ongoing urbanization. Large numbers of older adults will have a profound and
lasting economic and social impact on our community. Existing resources will not meet the needs
of this population group.

These demographic trends create an urgency to focus public policy on positive aging strategies
and to shift thinking from doing for to doing with by engaging older adults themselves in future
planning.

“The societies that adapt to this changing demographic can reap a
sizeable ‘longevity dividend, and will have a competitive advantage

over those that do not.”
Dr. Margaret Chan, Director-General of the World Health Organization
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Community Engagement: The Process

The Saskatoon Council on Aging launched the Age-friendly Saskatoon Initiative in 2011 to
address the absence of a provincial or municipal population aging strategy. Older adult voices have
not been heard nor have they been directly engaged in the development of policies or programs to
address their needs and concerns.

The Age-friendly Saskatoon Initiative began the process to implement the age-friendly cities
model developed by the World Health Organization (WHO). The aims were to:
«  Promote civic engagement and volunteerism among Saskatoon’s older adults
Gather baseline information to define and describe the contexts, issues, needs and
factors promoting or hindering positive aging in an age-friendly community for Saskatoon and
environs
Provide a common foundational planning document for community-based organizations,
seniors’ groups, and governments to support the development and coordination of their
policies, programs and services directed toward older adults

Research Process Phase 1 Participants

Older adults in most

neighbourhoods of Saskatoon and the
surrounding rural areas

Formal and informal caregivers

Older adults with a variety of health
and mobility challenges

Various income levels in the
population

Aboriginal and immigrant

. communities
The Phases of the Age-friendly . Business community

Saskatoon Initiative - Community-based organizations and
public agencies serving seniors

The research process in all phases of the

Age-friendly Saskatoon Initiative incorporates the
research protocol of the WHO Age-friendly Cities

Project Methodology: the Vancouver Protocol (2007)

which involves both participatory and qualitative

research. This research method provides a road map for
addressing the issues of population aging and

increasing urbanization through local research and action.

Phase 1 of this multi-phased initiative involved focus

groups, surveys and interviews with more than 500 older

adults, caregivers and service providers. The information and findings highlighted their experiences
with respect to growing older in Saskatoon and their ideas and suggestions for making Saskatoon
more age-friendly.

The Phase 1 Report Age-Friendly Saskatoon Initiative: Findings and its accompanying

technical report highlighted many findings including that Saskatoon is a great place to live if you
have family and community support, financial security, your own transportation, and are healthy
and physically able; and winter presents particular challenges for older adults.

14



Planning & Governance
e Form an Age-friendly
Steering Committee and
sub committees involving
older adults

Diagnostics

e Demographic and socio-
economic profile

e Needs & Environment Scan
- Focus groups, survey,
interviews with over 500
older adults

e Literature Review

@ Best practice research

Reporting Mechanism
e Findings report

e Presentation to key
stakeholders & the public

Phase . =

Action Planning

o Asset mapping analysis
o Community Consultation
forum of 100 service
providers

e Policy review &
development of
policy/principles
framework

e Feedback loops

Recommendations

e Prioritization

e Strategic analysis

o Recommended actions

Reporting Mechanism
e Findings report

e Presentation to key
stakeholders & the public

Phase

Implementation

e Communicate and share
information on recommended
actions

e Coordinate lead agencies
involvement

@ Refine participation strategies
e Promote public awareness

Monitoring and Evaluation

e Develop the monitoring and
evaluation model and process

e Development of monitoring and
evaluation tools

e Monitor implementation of
recommended actions

e Undertake evaluation

Project Review
e Internal project review of the
Age-friendly Saskatoon Initiative

a2 WM w6

Phase 2 of the Age-friendly Saskatoon Initiative began in January 2013.
The key activities included:

1. Interviews with Age-friendly Saskatoon Initiative partner organizations and other key
community stakeholders providing service to older adults in Saskatoon to uncover the
existing strengths and attributes already in existence.

2. A community consultation forum in April 2013 involving over 100 representatives of

community organizations and further consultations with another 30 organizations.

. Development of an inventory of community assets and gap identification.

. Validation of findings from the community consultation forum participants.

. Synthesis of data collected from Phase 1 and Phase 2 consultations.

o U1 N W

key stakeholders for inclusion in their strategic action plans.

. Development of a planning document with recommendations for action to be provided to

15



Phase 2 Community Consultation Forum Participants

Business 5% Church 4%
Education 7% Sy
—_—

General 14%
R

Government 1 3%

Diversity 3%
——\

Disability 3% )

Seniors Health 25%

gganizations 15%

rd

Housing 7%

e

A broad range of stakeholders were included in the community consultation forum.
An additional 30 organizations provided feedback and input during the subsequent
validation of findings process.
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Key dimensions of an Age-Friendly City:
Community Assessment and Recommendations

This section of the report is a summary description of the information gathered on each dimension
! through research and consultation with older adults in Phase 1 and with service providers in Phase 2.

What We Heard - Key Assets — an inventory of the key community assets in Saskatoon as
PY described to us by older adults and by service providers.

« What We Heard - Gaps - an account of the gaps and challenges that older adults and
service providers identify as significant to them and that create barriers to Saskatoon being
considered an age-friendly city.

e Recommended Actions - summarized recommended actions based on comments and ideas
put forward by older adults and service providers.

« Suggested Lead Agency - an agency that could be responsible for implementation of the
recommended action. This is not an inclusive list but rather serves as the starting point in the
identification of ownership for a recommended action.

Full details of the information gathered in each dimension are provided in the Age-friendly Saskatoon
Initiative: Recommendations - Technical Report.
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#1 Outdoor Spaces And Buildings

Well planned, accessible and welcoming outdoor spaces and buildings encourage active aging and
aging in place and allow participation of all ages in Saskatoon’s community life.Pleasant, clean
environments and green spaces contribute to the age-friendliness of the city. Adequate seating
areas, age-friendly pavements, walkways and bicycle paths, safe pedestrian crossings, secure
spaces, accessible buildings and public washrooms enableindependence, community involve-
ment, physical activity, socialization, environmental stimulation and an overall sense of a healthy,
age-friendly community.

What We Heard - Key Assets
Participants identify Saskatoon as a green and
clean city that generally offers a good quality of
life. Character neighbourhoods and a
well-developed park system including the
Meewasin trail and many parks and community
gardens exist. The City of Saskatoon is working
to design and improve streets, sidewalks and
outdoor areas, and to increase accessibility to
public buildings. Safety and security is a
priority for the Saskatoon Police Service and
the Saskatoon Fire and Protective Service.
Citizens have access to a range of events,
summer and winter, and a strong helping
community.
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What We Heard - Gaps

Views on outdoor spaces and buildings are
influenced by mobility, accessibility, location
and weather. Older adults experience
accessibility challenges in many outdoor spaces and buildings. These vary by season and area of the
city. Winter, of course, presents many challenges for young and old alike. Many participants identify
the need for agencies such as the City of Saskatoon, businesses and the Saskatoon Health Region to
understand and adopt age-friendly planning and design principles.
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Outdoor Spaces

Public Safety

Services in the
Community

Buildings

Other

Recommended Actions

Assess needs and develop appropriate
actions to ensure existing and planned
oudoor spaces and buildings are age-friendly.

Engage older adults in planning processes.

Implement mandatory age-friendly education
for police, firefighters and other emergency
responders.

Develop and deliver public awareness
workshops for older adults about access to
emergency services and emergency
preparedness.

Incorporate an age-friendly policy lens in the
development and delivery of current and
future community policies, programs and
services.

Create initiatives for builders, planners and
designers to educate them about the design
needs of older adults that support aging in
place.

Implement a “universal design” standard to be
applied to all new public and private
buildings.

Assess needs and develop appropriate actions
to ensure existing buildings are age-friendly.

Promote and support creation of age-friendly
initiatives in rural communities

Suggested Lead Agency

City of Saskatoon

City of Saskatoon

City of Saskatoon
Community Based
Organizations
Business Groups
Saskatoon Health
Region

City of
Saskatoon

Sask. Housing
Corporation
Builders and
Developers
Saskatoon Health
Region

Government of
Saskatchewan
SARM



#2 Transportation

Transportation, including walking, biking, driving and public and private transport, is a key factor
influencing active aging. It is an aspect of community life that impacts many other areas. Ease of
mobility enables independence and well being by allowing older adults to participate fully in day to
day activities. The importance of available, affordable and accessible transportation options
increases during winter months.

What We Heard - Key Assets

Saskatoon’s transit system includes fixed route
bus service, Access Transit and taxi services.
The City of Saskatoon is actively managing its
transit system to respond to the needs of a
growing population and increasing numbers
of older adults. A well developed network of
walking paths, bike routes and roadways exists.
The Saskatchewan Transportation Company
(STC) provides a province wide bus service.
Other groups such as supportive living facilities
provide specialized transportation services.

s

What We Heard - Gaps

Views on public transportation are

influenced by health, location and level of
income. Participants identify challenges
including affordability, safety, availability of

bus service, ice and snow barriers, lack of
age-friendly customer service and challenges in
qualifying for and obtaining Access Transit. Others note a variety of parking issues and the poor
condition of streets and sidewalks. Rural participants report increasing isolation due to diminishing
bus routes. As well, they lack familiarity with city transit routes. Both urban and rural participants
indicate that information on transportation options is hard to find.

3
3
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“Transportation is so important to our well-being. | sometimes feel
trapped at home because | have no way of getting to where | want to

go.ll
Focus Group Participant
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Public Transit

Specialized
Transit

Other
transportation

Parking

Rural
Transportation

Other

Recommended Actions Suggested Lead Agency

Assess needs and develop policies and actions .
to provide age-friendly public transportation
services including: discount bus passes for

seniors, free access for attendants, talking buses,
electronic signage, buses with lifts, and snow

and ice management at stops.

Review service standards, current and future
system demand, client needs and eligibility
criteria.

Increase funding for Access Transit
expansion.

Research new, innovative and cost-effective
transportation options.

Implement an active transportation plan for
the City of Saskatoon.

Implement best practices in taxi driver
licensure to ensure appropriate age-friendly
training and service standards.

Develop innovative community-based .
transportation options such as shuttle .
services and volunteer drivers

Identify parking options for older adults such .
as passes, handicap zones and age-friendly .
meters.

Implement alternative parking options at
health care facilities to reduce barriers to
access.

Create an age-friendly transportation .
advisory committee for STC to examine rural
bus services.

Expand programs and education to support y
older drivers

Increase road safety reviews and maintenance to
eliminate driving hazards

City of Saskatoon

City of Saskatoon

City of Saskatoon
Taxi Companies

Community Based Orgs.
Community
Associations

City of Saskatoon
Saskatoon Health
Region

Saskatchewan
Transportation
Company

SGl

City of Saskatoon



#3 Housing

Safe and affordable housing is essential to the health, security, independence and quality of life of
older adults. Universal design of new buildings and the ability to modify and maintain existing homes
are key approaches that promote aging in place and enable older adults to reside in an appropriate
place for their circumstances. Innovative housing options, adequate levels of home support, and
maintenance and repair programs are essential ways of supporting older adults to be independent for
as long as phossible.

What We Heard - Key Assets

Saskatoon has solid, well-built houses across
the city. A variety of housing options and
programs are available to older adults. For
example, the Saskatoon Housing Authority has
a large inventory of well-maintained social and
affordable housing. The City of Saskatoon has
implemented a housing business plan with the
goal of increasing housing stock at all levels
and the Government of Saskatchewan has
implemented the Saskatchewan Housing
Strategy. Public and private agencies provide
services to older adults in their homes.

What We Heard - Gaps

Housing is an issue of great interest to
Saskatoon’s older adult community. The vast
majority want to stay in their own homes for as
long as possible. Many older adults are
concerned about the affordability, accessibility
and quality of service that may be required for ongoing home maintenance and possible home
modifications to accommodate declining physical abilities. Fewer rental properties and escalating rent
are reducing access to affordable and adequate housing. Saskatoon’s oldest adults and those living on
low income or with disabilities or without family support face additional barriers to securing adequate
housing.

Older adults support more creative housing options and have significant interest in developing
age-friendly personal and community living spaces. Therefore, innovative community planning must
include a range of integrated housing alternatives, such as single-family dwellings, social and
affordable housing, supportive living options, private care homes and long-term care facilities.

“When my circumstances changed, my house became inaccessible

and | had no choice but to move.”
Focus Group Participant
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Housing Options

Essential Services,

Maintenance and
Modification

Design

Recommended Actions

Work across sectors to develop universally
accessible and economically sustainable
housing options.

Develop programs and services that enable
older adults to age in place in order to remain
in their own homes and their communities.

Collaborate to support development of a
sufficient supply of social and affordable
housing options for those with highest need.

Engage older adults in the planning and
development of housing options.

Ensure housing legislation and regulations
safeguard older adults.

Review existing programs and establish and
adequately fund new programs that enable
older adults to age in place.

Develop innovative volunteer or community
based models to support independence.

Build community understanding and support
for universal design concepts and encourage
planners, architects, developers and builders

to adopt universal building practices.

Increase use of age-friendly, barrier free
building design.

Suggested Lead Agency

City of
Saskatoon
Government of
Saskatchewan
SHIP

Private Sector
Developers and
Builders
Saskatoon Health
Region

City of Saskatoon
Government

of Saskatchewan
Community
Based
Organizations

City of
Saskatoon
Government

of Saskatchewan
SHIP



Social participation benefits people of all ages and is a key component of an age-friendly
community. Activities such as volunteering, participating in sports, recreational and cultural
activities are forms of social participation.

Engaging in social and community activities maintains older adults’ connections to other people and
the community, reduces isolation and improves
quality of life. A positive and active approach to
aging recognizes that older adults are valuable
members of society who contribute a diversity
of skills, knowledge and experience within
families and communities. Individual,
environmental, financial, health and social
factors determine whether older adults engage
socially.

What We Heard - Key Assets

Saskatoon is a hub of activity year round for
every age. Major assets include well-developed
civic and neighbourhood centres and networks,
the Saskatoon public library system, numerous
festivals and outdoor events, a large faith
community and many ethnic and cultural
groups. Volunteer opportunities are available
for older adults. The City of Saskatoon is
beginning to adopt age-friendly considerations
in designing social and recreational activities.

What We Heard - Gaps

Social participation is influenced by event availability, awareness, affordability and accessibility.
Events held at inconvenient times or locations present access barriers for older adults. The
challenges include parking and transportation issues, especially in winter. Programs specifically for
older adults are limited and often oversubscribed. Minority groups do not always feel included in
existing programming. Older adult only facilities can hinder broader community social integration.
Rural participants report feelings of isolation due to the limited range of programs and services and
their ability to access activities in their communities.



Variety and
Accessibility of
Events/Activities

Promotion and
awareness of
activities

Affordability

Addressing
isolation

Fostering
community
integration

Other

Recommended Actions

Increase opportunities and accessibility for
older adults to a wider variety of activities and
events.

Create a public discussion to determine
demand and explore barriers to older adult
participation.

Create and implement enhanced
communication channels to address lack of
accessible information.

Explore affordability options for low income
older adults.

Raise community awareness of older adult
isolation.

Create and support programs that reduce
isolation.

Increase civic programs and services that focus
on integration of older adults into the
community.

Support the recognition of older adults’
contributions to the community.

Undertake research to identify programs
and services that increase social
participation of older adults in rural areas.

Suggested Lead Agency
« Cityof

Saskatoon
« Saskatoon Council

on Aging

«  Community Based
Organizations

« Saskatoon Council on
Aging

«  City of Saskatoon

« Media outlets

« Saskatoon
Public Library

- Cityof
Saskatoon

« Saskatoon
Council on Aging

« Saskatoon Council
on Aging

«  Community Based
Organizations

« Saskatoon Public
Library

+ City of Saskatoon

+  Saskatoon Council
on Aging

«  Community Based
Organizations

« Rural
Municipalities

« Educational
Institutions



#5 Respect and Social Inclusion

A commitment to respect and social inclusion of older adults is a measure of a society’s support for
the quality of life and social well being of all of its citizens. A society where older adults are
accepted and valued, their differences respected and their involvement recognized, encourages full
and meaningful participation. It enables people of all ages to make valuable contributions to their
families, neighbourhoods and city.

What We Heard - Key Assets

Saskatoon is a diverse society bearing a wealth
of experiences drawn from multi-generations,
heritages and ethnic backgrounds. Overall, older
adults are respected and celebrated. They are '
viewed in a positive light and their lives and
histories are honoured. Organizations such as
the Western Development Museum, the
Saskatoon Council on Aging and the Saskatoon
Public Library are working to share stories and to
increase older adult inclusion in the community.
Older adults are welcomed as volunteers and
leaders in the community.

What We Heard - Gaps

Individual views on social inclusion and respect
are affected largely by age and mobility. Age
matters; younger, able older adults felt respected,
while older, less able older adults experienced
greater levels of stereotyping and discrimination.
Ageism, identified by many older adults as the
greatest barrier to social inclusion, is prevalent.
Society values youth and youthfulness and
devalues older adults and aging. Lack of respect
is evident in many service areas, particularly ;
health care and transportation services. The
business community is slow to understand older
adult consumers and their needs. Media
representation reflects negative views of aging and older adults.

“It is easy to participate if you have the money, health and

transportation.”
Focus Group Participant

26



N AN

Respect and
inclusion

Public Images
of aging

Public Education
and Awareness

Economic
Inclusion

Other

Recommended Actions

Implement campaigns and programs that
counter ageist attitudes and beliefs, and raise
awareness of the contributions that older
adults make in the community.

Research best practices on including older
adults in community life and to create a
culture of inclusion and appreciation.

Research and develop an education campaign
delivered through a range of mechanisms
promoting images of positive aging and
intergenerational interactions.

Curriculum development and training to
counter ageism for health care and service
providers.

Inclusion of training on ageism in K-12
curriculums

Create better tools for lower income older
adults to access information and the
programs and services available to assist them.

Improve awareness of the challenges facing
rural older adults, and programs, supports and
projects that can increase their social inclusion
both locally and in urban life.

Suggested Lead Agency

City of Saskatoon
Government of
Saskatchewan
Saskatchewan
Human Rights
Commission

Saskatoon Council
on Aging
Saskatoon Health
Region

City of
Saskatoon
Government of
Saskatchewan
Saskatoon
Council on Aging
Educational
Institutions

Government of
Saskatchewan
Saskatoon Council
on Aging
Saskatoon Public
Library

City of Saskatoon

Government of
Saskatchewan



#6 Civic Participation and Employment

Saskatchewan’s older adults are living longer, healthier lives. They have various educational
backgrounds and financial realities. An age-friendly community removes barriers and creates
opportunities that support older adults to share their extensive range of skills and experience through
better employment options and volunteer activities. The civic participation of older adults in
community affairs needs to be encouraged and supported.

What We Heard - Key Assets

Saskatoon has a wealth of highly skilled,
knowledgeable and capable older adults who
have much to offer the community. United
Way'’s Volunteer Saskatoon connects
community based organizations with older
adult volunteers. At the same time, in
Saskatchewan’s job rich economy there is a
range of employment opportunities. The
Government of Saskatchewan supports
SaskJobs.ca, an extensive online job search
tool. Mandatory retirement has been abolished
in Saskatchewan and human rights legislation
prevents discrimination on the basis of age.
Many employers and employee organizations
support flexible workplace options that enable
participation by older workers.

What We Heard - Gaps

Many older adults feel they are not valued in
both work or volunteer environments due to
ageism and the emphasis on youth. This is
particularly evident when older adults choose
to remain in the workforce longer, seek new
employment opportunities or volunteer for
leadership positions in community organiza-
tions. Few programs focus on retraining older
adults for reemployment or on assisting em-
ployers to retain older adults in the workplace.

Y

“Many older adults could be great mentors for young people entering

the work force.”
Focus Group Participant
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Volunteering

Employment

Training

Recommended Actions

Enhance existing programs/services that
specifically connect older adults to volunteer
opportunities. Encourage volunteer
organizations to provide training to support
older adults volunteering.

Promote older adult volunteering through
public education and awareness.

Help older adults (re) connect to the workforce

through a strategic effort that:
Promotes/provides low cost (re) training
and educational opportunities for older
adult workers

« Assists employers understand needs and
the impact of workplace policies on older
adult workers

« Raises awareness of the benefits of hiring
older adults

« Assesses labour market needs to fully
connect older adult workers

+ Reviews government policies that impact
older adult workers remaining in the labor
market or in reconnecting to the workforce

«  Supports older adult entrepreneurship

Develop resources that support a multigenera-
tional workforce and age-friendly work
environments.

Support lifelong learning through enhanced
training and educational opportunities for
older adults.

Suggested Lead Agency

Volunteer
Saskatoon
Saskatoon
Council

on Aging
Government of
Saskatchewan
City of
Saskatoon

Government of
Saskatchewan
Business
Associations
Educational
Institutions
Saskatoon
Health Region

Government of
Saskatchewan
Community

Based Orgs.
Educational
Institutions

Business Associations



#7 Communication and Information

Relevant information and effective communication support older adults and enable them to stay
connected to their community. Effective communication is accessible, timely and two-way. It
incorporates best practice communication skills with individuals who have physical, cognitive and
other communication needs. Accessing information is a key determinant of active aging and is
critical to the overall health and well being of older adults.

What We Heard - Key Assets

A variety of information sources are

presently available. The Saskatoon Council on
Aging, for example, operates a Resource
Centre that is accessible in person, by phone
or online. The Saskatoon Council on Aging also
produces an extensive Directory of Services for
Older Adults. The City of Saskatoon, the
Saskatoon Public Library and the Saskatoon
Health Region produce information in

various accessible formats and languages.
Other community based organizations provide
an extensive range of supports to older adults
in the community. Information can be
obtained through a variety of media options.

What We Heard - Gaps

Access to information and communication is a
theme that crosses all age-friendly
dimensions. Participants noted there is no
one-stop location that provides
comprehensive and coordinated access to
information on programs and services for
older adults. Many feel that lack of information
increases their sense of isolation, prevents
access to services and affects their ability to
live independently. Various methods of
communication such as large print,
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user-friendly web pages and easy access to assistance are important for everyone. Many service
providers fail to use age-friendly communication methods.
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Information

Communication
Methods

Computers
and the Internet

Recommended Actions

Develop a well-coordinated and
comprehensive information system relevant
to older adults.

Develop innovative strategies to disseminate
information about programs and services for
older adults.

Ensure existing“211”and related services are
age-friendly.

Develop and adopt best practices and an
age-friendly lens for communicating with a
diverse older adult population.

Promote age-friendly training to public and
private sector organizations involved in
providing information and communicating
with older adults.

Develop and facilitate the use of current and
emerging technology to enhance access to
information.

Increase access to computers and internet
services for older adults

Suggested Lead Agency

Government of
Saskatchewan
Saskatoon Council
on Aging

Media outlets

City of Saskatoon

United Way

Saskatoon Council
on Aging
Government of
Saskatchewan
City of Saskatoon
Business
Associations
Saskatoon Health
Region

Saskatoon Council
on Aging

Saskatoon Public
Library

Saskatoon Council
on Aging



#8 Community Support and Health Services

Key to an age-friendly city is a strong network and a variety of good quality, affordable health
programs and social services. Essential components include effective health promotion and disease
prevention programs, acute care services, home care support, long term care and specialized care
that enhance the health, well being and independence of older adults. Community supports include
a wide range of public, private and community based groups that enhance an older adult’s ability to
stay independent and secure.

What We Heard - Key Assets
Saskatoon has a well developed health care
delivery system and community support
network, including programs and services
specifically addressing the needs of older
adults. Publicly funded, privately owned and
community based agencies and
organizations provide a diverse range of
specialized community based services
distributed throughout the city. A number of
innovative community organizations, such
as the Saskatoon Community Clinic, the
Saskatoon Council on Aging Older Adult
Abuse Task Force and Student Wellness
Initiative Toward Community Health
(SWITCH), are available.

What We Heard - Gaps

While older adults report being generally
satisfied with the level and quality of the
services available in Saskatoon, concerns are
noted in three key areas:

+ access to geriatric and mental health services
+ access to long term care and home care

« access to information

Many identify the need to increase resources in each of these areas as a means to improving older
adults’ quality of life and independence. Necessary services not covered by the publicly funded
health system create barriers to access. Older adults are looking to the Government of
Saskatchewan to support aging in place as a key policy direction that provides for a wide-range of
health, housing and other community based services.

“Older people provide care for children, grandchildren, sick people

and other family members in the household.”
Focus Group participant
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Service
Accessibility

Range of
Services

Volunteer
Support

Emergency
Planning and Care

Recommended Actions

Expand the current mental health, geriatric,
palliative care and hospice programs within
the Saskatoon Health Region.

Review and enhance housing options that
support health, quality of life and aging in
place.

Utilize an age-friendly policy framework when
reviewing and implementing health and
community service delivery.

Research, develop and implement innovative
interdisciplinary strategies and collaborative
partnerships with community based
organizations for the provision of services for
older adults.

Implement educational opportunities for
health professionals in specific therapies
where there is an identified need.

Include an age-friendly focus in health
program curricula.

Strengthen the capacity of community based
organizations focused on meeting the needs of
older adults.

Build capacity of volunteer services to support
older adults in the community.

Develop age-friendly Saskatoon police
and fire and protective services.

Suggested Lead Agency

Saskatoon
Health Region
Government of
Saskatchewan

Saskatoon
Council on
Aging
Educational
Institutions
Saskatoon
Health Region

Saskatoon
Health Region
Government of
Saskatchewan
Educational
Institutions
Professional
Associations

United Way

Saskatoon Council
on Aging
Saskatoon Health
Region

City of
Saskatoon
Saskatoon
Health Region
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The Way Forward

Phase 1 and Phase 2 of the Age-friendly Saskatoon Initiative
provided the basis for establishing the recommended actions,

conditions and resources to support and enable the growing “We want to be actively
population of older adults in Saskatoon to age positively in an involved in the
age-friendly community. Assets and gaps in community re- Saskatoon community”

sources identified in Phase 2 have given rise to

recommended actions that are directed to various stakeholder

groups for implementation. Inclusion of the recommended actions within the strategic action plans of
governments, business groups, health organizations and other community agencies serves as a road
map for policy and program planning through an age-friendly lens.

Phase 3 begins with the suggested lead agencies implementing
the recommended actions proposed in Phase 2. The Saskatoon

Council on Aging (SCOA) will develop an accountability plan in “We want to know what is
consultation with community stakeholders. This is a monitoring going on and where to get
and evaluation process designed to assess whether help when
recommended actions are meeting the intended outcomes and we need it”

are creating an age-friendly Saskatoon. Phase 3 continues to
support a vision of enhanced quality of life for young and old alike in our community.




Phase 3 Activities:
“We want to stay in our homes and

1. Implementation neighbourhoods with the right

« Communicate and share information from supports to be able to do so.”
Age-friendly Saskatoon Initiative:
Recommendations report

« Coordinate lead agencies’involvement.
Where ownership does not rest solely in one agency, SCOA’s role is to coordinate and facilitate
discussions to develop and implement recommended actions

«  Promote public awareness. SCOA will continue to build and strengthen community support and
understanding of age-friendly concepts and recommended actions through linkages between
community partners, the media and other education and awareness strategies

2. Monitoring and Evaluation

In partnership with community stakeholders:

+ Develop the monitoring and evaluation models,
processes and tools

« Monitor and evaluate implementation of Phase 2
recommended actions

“We want to be respected and
recognized for our
contributions”

3. Project Review
SCOA will engage in an internal project review/evaluation of the Age-friendly Saskatoon
Initiative.
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Age-friendly Saskatoon: Development Cycle

EVALUATION | | " Phase1: |
' : ASSESSMENT
 Monitoring |

'IMPLEMENTATION | / Phase 2:

i ; Action Planning and
Seniors Action Plan
. Development

The Age-friendly Saskatoon Initiative: Recommendations report aims to raise awareness about the
urgency of population aging and more specifically about the experience of growing old in
Saskatoon. It recommends moving forward to incorporate recommended actions into lead agency
strategic plans.

An age-friendly community responds to the opportunities and challenges of an aging population

by creating physical and social environments that support independent and active living and enable
older people to continue contributing to all aspects of community life. Aging well benefits the whole
community by ensuring everyone has the opportunity to be active, engaged and healthy for as long
as possible. Working toward age-friendly communities is a sound economic investment and good
public policy.

In an age-friendly community, there is a culture of inclusion shared by
persons of all ages and ability levels. Policies, services and structures
related to the physical and social environment are designed to support
and enable older people to “age actively”, that is to live in security, enjoy
good health and continue to participate fully in society.”

WHO 2007
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Glossary

Definitions have been taken from the World Health Organization Glossary and other reference
documents. In some instances, glossary terms have been adapted to Saskatoon’s experience.

Accessibility: Removal of the barriers to entering and receiving services or working within any health
care setting.

Active Aging: the process of optimizing opportunities for health, participation and security in order to
enhance quality of life as people age.

Affordable Housing: Housing of a reasonable quality that people on modest incomes can afford.
Ageism: The negative stereotyping or discrimination of people on the basis of age.

Age-friendly city:

« Recognizes the wide range of capacities and resources among older persons

« Anticipates and responds flexibly to aging-related needs and preferences of seniors

« Respects the decisions and lifestyle choices of older adults

« Supports older adults who are most vulnerable

« Promotes the participation of older adults, and encouraging their contributions community in his
or her current home or an appropriate level of housing.

Aging in place: Meeting the desire and ability of people, through the provision of appropriate
services and assistance, to remain living relatively independently in the community in his or
her current home or an appropriate level of housing. Aging in place is designed to prevent or
delay more traumatic moves to a dependent facility, such as a nursing home.

“Boomer” Population: A portion of the population that was born between 1947 and 1966.

(The) city: Pertains to the overall city, including municipal government, businesses,
organizations, events etc.

City of Saskatoon: The municipal government of Saskatoon.




Glossary

Community: Includes where you live, work, play (may be broader than a geographical
neighbourhood).

Intergenerational: A program, initiative, or activity in which older adults and children and/or youth
explore their commonalities and differences, creating mutual understanding and strengthening
community.

Positive aging: An approach which recognizes that growing older is a part of living; recognizes the
interdependence of generations; recognizes that everyone has a responsibility to be fair in their
demands on other generations; fosters a posi osters a positive attitude throughout life to growing
older; eliminates age as a reason to exclude any person from participating fully in community life;
promotes a commitment to activities which enhance well being and health, choice and
independence, and quality of life for all ages; encourages communities to value and listen to older
people and tocater for the diverse preferences, motivations, characteristics and circumstances of
older persons in a variety of ways.

Housing stock: The total number of dwelling units in an area and in some cases, information
on type, size and age of properties whether they are rented or owned.

Independent living: Living at home without the need for continuous help and with a degree
of self determination or control over one’s activities.

Lead Agency: The organization that plays an initiating/facilitating role in guiding the pro-
cess to pursue the goal/action.

Older adult: Refers to people aged 55 years and beyond.

Stakeholder: Any individual or organization that has an interest in the delivery of services to
older adults.

Universal design: An orientation to any design process that starts with a responsibility to
the experience of the user. It is a framework for the design of places, things, information,
communication, and policy to be usable by the widest range of people operating in the
widest range of situations without special or separate design.
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Age-friendly Saskatoon Initiative: Recommendations

A full technical report is available on the SCOA web site.
WWW.scoa.ca

For more information, contact the SCOA office:
2020 College Drive, Saskatoon SK. Canada
PH (306) 652-2255 FAX (306)652-7525
email: admin@scoa.ca
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TO: Secretary, Planning and Operations Committee
FROM: General Manager, Transportation & Utilities Department
DATE: December 9, 2013

SUBJECT: Servicing Agreement
Lutheran Sunset Presidio Holdings Inc. and Home of Saskatoon
Stonebridge Neighbourhood
Subdivision No. 40/13

FILE NO: CK. 4131-27 X CK. 4300-013-040 and IS 4111-32

RECOMMENDATION: that this report be submitted to City Council recommending:

1) that the Servicing Agreement with Lutheran Sunset
Presidio Holdings Inc. and Home of Saskatoon, for a
portion of the Stonebridge Neighbourhood to cover
Parcels AA and CC, in Section 11, Township 36,
Range 5, West of the 3" meridian, be approved; and

2) that His Worship the Mayor and the City Clerk be
authorized to execute the Agreement under the
corporate seal.

TOPIC AND PURPOSE

This report is to obtain City Council approval to enter into a Servicing Agreement to
assign responsibility for the construction and payment of various servicing items for
institutional property in the Stonebridge Neighbourhood.

REPORT HIGHLIGHTS

1. The Administration is recommending that the Servicing Agreement with Lutheran
Sunset Presidio Holdings Inc. and Home of Saskatoon (Attachment 1) be entered
into to cover the development of Parcels AA and CC, in Section 11, Township 36,
Range 5, West of the 3™ meridian.

STRATEGIC GOAL

The recommendations in this report support the City of Saskatoon Strategic Goal
Sustainable Growth as the development area is within a concept plan which was
previously approved and supports current density targets.

BACKGROUND

The Stonebridge neighbourhood concept plan was approved previously by City Council.
When a developer within the neighbourhood requests a subdivision, the City
necessitates that a servicing agreement be entered into as a condition of the
subdivision.



REPORT

The Administration is recommending that an agreement be entered into with Lutheran
Sunset Presidio Holdings Inc. and Home of Saskatoon to cover the development of
Parcels AA and CC, in Section 11, Township 36, Range 5, West of the 3™ meridian,
subject to the following, which includes both standard and non-standard clauses which
are necessary due to the unique nature of the development, and have been agreed
upon by the developer:

A. Standard ltems:

1. That the prepaid service rates be such rates as the Council of the
City of Saskatoon may have in general force and effect for the 2013
season.

B. Non-Standard ltems:

1. The City is constructing the direct services for the Developer and
the Developer is paying their proportionate share of the cost.

OPTIONS TO THE RECOMMENDATION

The Planning and Development Act, 2007 states that a municipality may require that an
applicant requesting subdivision enter into a servicing agreement that allows for the
inclusion and implementation of terms and conditions. No other option other than
approval without conditions or denial is available.

PUBLIC AND/OR STATEHOLDER INVOLVEMENT

Public meetings were held at the time the concept plan for the neighourhood was
undertaken.

COMMUNICATION PLAN

A communication plan was prepared and presented to City Council previously for the
entire neighbourhood. Specific detour plans, including notification of residents within
the area, have been undertaken and the entire neighbourhood of Stonebridge has
received a letter and a map outlining future development plans for 2014.

DUE DATE FOR FOLLOW-UP AND /OR PROJECT COMPLETION

The project is expected to be completed in 2014.



ENVIRONMENTAL IMPLICATIONS

The recommendation will have negative land use and greenhouse gas emission
implications associated with development of a greenfield site. The overall
environmental impacts of developments have not been quantified at this time.

PRIVACY IMPACT

There are no privacy implications.

POLICY IMPLICATIONS

There are no policy implications.

SAFETY/CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN (CPTED)

All issues concerning CPTED were addressed during the approval of the original
concept plan.

FINANCIAL IMPACT

The funding for any construction that is the responsibility of the City of Saskatoon is
self-supporting and approved in the Prepaid Capital Budget.

PUBLIC NOTICE

Public Notice, pursuant to Section 3 of Policy C01-021, Public Notice Policy, is not
required.

ATTACHMENT

1. Servicing Agreement.
Written by: Daryl Schmidt, Land Development Manager, Construction and Design
Reviewed by: Chris Hallam, Director of Construction and Design
Approved by: “Jeff Jorgenson”
Jeff Jorgenson, General Manager

Transportation & Utilities Department
Dated:“December 19, 2013”

Copy City Manager
Stonebridge — Meridian Servicing Agreement Sub Division No 40_13
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Servicing Agreement

The effective date of this Agreement is , 2013.

Between:

The City of Saskatoon, a municipal corporation pursuant
to the provisions of The Cities Act, S.S. 2002, c. C-11.1 (the
ECCitYQS)

-and -

Lutheran Sunset Presidio Holdings Inc. and Home
of Saskatoon, a Saskatchewan corporation, carrying on
business in the City of Saskatoon, in the Province of

Saskatchewan (the “Developer™)

Whereas the Developer has made application to the City for approval of a Plan of
Subdivision, a copy of which is attached to this Agreement and marked as Schedule “A” (the

G$Planﬂ,);
Whereas the City requires as a condition of approval of the Plan that the Developer

enter into an Agreement with the City respecting the installation and construction of certain
services and other matters referred to in this Agreement; and

Whereas the City deems it advisable that the Development Area be developed as
provided in this Agreement, and that the Developer and the City provide the facilities as set

out in this Agreement.

Now therefore the City and the Developer agree as follows:

Part |
Introduction
Plan of Proposed Subdivision
1. The Plan showing the proposed subdivision of Parcel A, Registered Plan No.

FOS5667, Parcels C and D, Registered Plan No. 64-S-04601 and part of Melville
Street in Section 11, Township 36, Range 5, West of the Third Meridian located in

ATTACHMENT
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the City of Saskatoon, in the Province of Saskatchewan, in the Dominion of Canada,
attached to this Agreement as Schedule “A” is made part of this Agreement.

Definitions and Term
2 (1) Throughout this Agreement:

(a) “Development Area” means all that portion of the lands outlined in red
on the Plan, consisting of approximately 337 metres of
commercial/institutional frontage and 3.81 hectares of parcel land,
which, subject to regulatory approval, has been approved for
development; and

(b) “Manager” means the General Manager of the City’s Infrastructure
Services Department.

(2) The term of this Agreement shall be two years commencing on the effective
date and ending on the day two years from the effective date (the “Term™).

Part Il
Off-Site Servicing
City Off-Site Servicing
3. Upon the execution of this Agreement the City shall within a reasonable time, and in

coordination with the City’s various stages of service construction, cause the
Development Area to be improved and benefited by the supply, placement,
installation, construction, use and enjoyment of the following services:

(a) Trunk Sewer Service;

(b) Primary Water Main Service;

(c) Arterial Road Service;

(d) Interchange Service;

(e) Street Signing and Traffic Controls Service;

(f) Parks and Recreation Service;

(g) Street Lighting Service;
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(h) Planning Service;
(i) Inspection Service;
(j) FencingService;
(k) Buffer Strip Service;
(I) Prepaid Extended Maintenance Service;
(m) Lift Station Service;
(n) Community Centre;
(o) Lift Station & Forcemain Construction Service;
(p) Highway No. 11 Interchange Service;
(q) Storm Lift Station Maintenance Service; and
(r) Servicing Agreement Service.
The City warrants that all such services shall be of a size and capacity sufficient to

satisfy the servicing requirements of any and all permitted uses to be situated within
the Development Area.

Levies Payable by the Developer
4. (1)  In consideration of the City providing the various services upon and in
relation to the Development Area as specified in Section 3, the Developer

shall pay to the City the following fees, levies and other charges calculated in
accordance with and at the rates described in Schedule “B”:

(a) Trunk Sewer Levy;

(b) Primary Water Main Levy;
(c) Arterial Road Levy;

(d) Interchange Levy;

(e) Street Signing and Traffic Controls Levy;
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Parks and Recreation Levy;

Street Lighting Charge;

Planning Levy;

Inspection Levy;

Fencing Charge;

Buffer Strip Charge;

Prepaid Extended Maintenance Charge;

Lift Station Levy;

Community Centre Levy;

Lift Station & Forcemain Construction Charge;
Highway No. 11 Interchange Charge;

Storm Lift Station Maintenance Charge; and

Servicing Agreement Fee.

(collectively the “Development Charges™).
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The Developer shall pay to the City the Development Charges as follows:

(2)

(b)

within 21 calendar days after the execution of this Agreement, the
Developer shall pay to the City 25% of all the Development Charges
with the balance of the Development Charges being due and payable
in three equal installments upon February 28, 2014, June 30, 2014,

and October 31, 2014; and

the Developer acknowledges that the Development Charges will be
subject to such rates as the Council of The City of Saskatoon has
established and has in general force and effect for the 2013

construction season.
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Cost Sharing of Services

5.

(1)

(2)

3)

(C))

The Developer acknowledges that the City will undertake the construction of
various services as set out below that will benefit the Development Area.

The Developer and the City mutually acknowledge that within the
Development Area undeveloped right-of-ways noted in blue on the plan exist
that are beneficial and integral to the development area. The responsibilities
of both the Developer and the City for these right-of-ways are covered within
this section.

The City agrees to cause the undeveloped right-of-ways to be improved with
the following municipal services:

(a) Watermains;

(b) Sanitary Sewer Mains;

(c) Storm Sewer Mains;

(d) Sidewalks and Curbing; and

(e) Street Cutting and Roadway Construction.

The Developer agrees to pay its assigned percentage share of the total cost of
these services. For clarity, such percentage of total cost shall exclude land
acquisition costs and interest. The percentage of total cost shall include
labour, materials, supplies and detouring costs as well as 10% of the total cost
for design and construction engineering costs. Upon completion of the
services set out in this Subsection, the City will prepare and deliver to the
Developer an invoice for payment of the Developer’s proportionate share of
the work, as evidenced by a certificate issued by a professional engineer. The
invoice shall be paid by the Developer within 30 days of its receipt. The
percentage of the total cost for the services owing for each roadway include:

Hunter Road  Preston Avenue

a) Watermains: 81.368% 46.040%
b) Sanitary Sewermain: - 96.01%
c) Storm Sewermain: 42.168% 46.040%

d)  Sidewalks & Curbing; 40.901% 46.040%
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€) Street Cutting & Roadways: 40.901% 46.040%

Should any of the services as set out in this Section not be complete at the
expiration of the Term, this Section shall survive the Term until the
completion of the services, receipt of payment for same and the end of any
applicable warranty period.

Payment Dates and Interest

6.

(D

(2)

All of the Development Charges and other fees, levies and charges payable by
the Developer to the City pursuant to this Agreement shall be due and payable
upon the various dates specified in this Agreement.

Should any amount or invoice not be paid at the times or within the period so
specified, interest shall be payable at Royal Bank of Canada prime rate plus
one and one-half (1}2 %) percent per annum on all such overdue amounts. In
addition to any other remedy which may be available to the City, should any
amount invoiced to the Developer not be paid within the times specified, the
City shall upon seven (7) days written notice to the Developer have the right
to immediately stop construction until such amount or invoice has been paid.

Retroactive Charges

7.

The Developer acknowledges that this Agreement is retroactive in effect and all
Development Charges and other levies, fees or charges provided for in this
Agreement shall specifically apply to any lands developed or services provided
before the execution of this Agreement.
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Letter of Credit

8.

Upon the execution of this Agreement, the Developer shall deposit with the City
Clerk, a Letter of Credit in a form acceptable to the City Solicitor, from a chartered
bank carrying on business in the Province of Saskatchewan. The Letter of Credit
shall be calculated in the amount of $1,016.00 per front metre, being the sum of
$1,475,238.00 including an estimate for the cost of services in Subsection 5(2), and
shall secure the Developer’s performance of the provisions of this Agreement. The
Letter of Credit shall be irrevocable during the currency of this Agreement, but may
be reduced from time to time in proportion to the amount of construction and
Development Charges paid. The Developer shall keep the Letter of Credit current
until completion of all construction of services provided for in this Agreement and
until the full payment of all Development Charges and all other levies, fees and
charges have been received by the City.

Shallow Buried Utilities

9.

(1)  The City agrees to make all necessary arrangements for the installation of
street lighting facilities on streets within the Development Area in accordance
with the City’s standard specification for commercial development. Any
deviation required by the Developer may result in additional charges.

(2)  The Developer shall have the responsibility to consult with the Saskatchewan
Power Corporation, Saskatchewan Energy Corporation, the Saskatchewan
Telecommunications Corporation and the Electric System Branch of the City
of Saskatoon as to the timing and construction of utilities within the
Development Area.

Maintenance in Accordance with The Cities Act

10.

All services and other facilities supplied, placed, installed and constructed by the City
pursuant to the provisions of this Agreement shall be maintained in keeping with the
provisions of The Cities Act.

City’s Indemnification

L1.

The City will indemnify and save harmless the Developer with respect to any action
commenced against the Developer as a result of any act or omission of the City upon
or in relation to the City’s obligations set out in this Agreement, including the acts or
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omissions of its officers, employees, servants or agents, or anyone for whom the City
is responsible at law. :

Part lll
Development Area Servicing

Developer Warranties

12.  The Developer shall put up such barricades, lights or other protection for persons and
property as will adequately protect the public or any person in the neighbourhood and
maintain same during the course of construction, and, upon the request of the
Manager or the Saskatoon Police Service, shall improve or change same.

Developer Covenants

i1 In relation to the development and servicing of the Development Area, the Developer
agrees:

(a) (i) to provide all utility, construction and service easements which
may be required, at no cost to the City or any other utility agency
or service, and to comply with the terms of any easement
agreement entered into by the Developer with respect to such
easements provided that such easements shall not materially
adversely affect the development of the Development Area;

(i1) to provide and register a utility easement plan if required by the
Manager; and

(iii) to provide for a covenant in all sale, ground lease or transfer
agreements within the Development Area to the effect that the
grades set on any such easements shall not be altered without the
prior approval of the Manager, whose approval will not be
unreasonably withheld;

(b) to indemnify and save harmless the City with respect to any action
commenced against the City as a result of any act or omission of the
Developer in relation to the Developer’s obligations set out in this
Agreement, including the acts or omissions of its officers, employees,
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servants or agents, or anyone for whom the Developer is at law
responsible;

that all work carried out by the Developer shall be designed and the
works supervised by a qualified firm of consulting engineers retained
by the Developer. Plans and specifications of design must be
approved by the Manager acting reasonably, and all design and work
carried out must conform to the current City of Saskatoon
specifications as to material and construction practices for such

services;

that the Developer shall obtain all approvals required by
Saskatchewan Environment and Resource Management and the
Saskatchewan Water Corporation, together with any other consent or
approvals which may be required by law, copies of all such approvals
shall be provided to the Manager;

to supply the City with proof of adequate commercial general liability

insurance which includes a non-owned vehicle endorsement and
vehicle liability insurance, minimum coverage to be as follows:

Commercial General Liability Insurance which includes a non-
owned vehicle endorsement:

$5,000,000.00 for each occurrence
Vehicle Liability Insurance:
$5,000,000.00 for each occurrence

which coverage shall be maintained throughout the Term of this
Agreement;

to cost share with other Developers within the Stonebridge
neighbourhood upon subdivision based on benefiting frontage and
overall percentage of ownership for the following services:

(i) the cost of all roadways adjacent to neighbourhood parks,
linear parks and designated school sites;

(ii))  benefiting water and sewer oversizing improvements; and
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(iii) the cost of all enhancements within the core area of the
neighbourhood.

Changes in City Services

14.  In the event that the Developer requires changes in City services, other than those
contemplated in this Agreement, same shall be provided at the expense of the
Developer. Changes requested by the Developer shall be in writing addressed to the

Manager.
Part IV

General

Approval for Installation of Services

15.  The City shall consider all applications for approval made by the Developer as are
required respecting the development and servicing of the Development Area by the
Developer. All approvals resulting from the applications shall be issued in the
normal course and under usual conditions and in accordance with the City’s standard
specifications respecting the class of works in question.

Expeditious Construction

16.  All works required to be performed by this Agreement shall be carried out as
expeditiously as time and construction conditions permit.

Assignment

17.  During the Term of this Agreement, the Developer shall not assign this Agreement
without the prior express written consent of the City being first obtained, such
consent shall not be unreasonably withheld or delayed by the City.

Dispute Resolution

18.  In the case of any dispute between the City and the Developer arising out of the
performance of this Agreement, or afterwards as to any matter contained in this
Agreement, either party shall be entitled to give to the other notice of such dispute
and demand arbitration thereof. Such notice and demand being given, each party
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shall at once appoint an arbitrator and these shall jointly select a third. The decision
of any two of the three arbitrators shall be final and binding upon the parties, who
covenant that their dispute shall be so decided by arbitration alone, and not by
recourse to any court or action of law. If the two arbitrators appointed by the parties
do not agree upon a third, or a party who has been notified of a dispute fails to
appoint an arbitrator, then the third arbitrator and/or the arbitrator to represent the
party in default shall be appointed by a Judge of the Court of Queen’s Bench at the
Judicial Centre of Saskatoon. The Arbitration Act, 1992 of the Province of
Saskatchewan shall apply to any arbitration hereunder, and the costs of arbitration
shall be apportioned equally between the parties hereto.

Applicable Law

19.

The laws of the Province of Saskatchewan shall apply and bind the parties in any and
all questions pertaining to this Agreement.

Force and Effect

20.

This Agreement shall remain in full force and effect until such time as both the City
and the Developer have fully completed their respective obligations hereunder, and,
for greater certainty, until such time as all Development Charges, fees, levies and
other charges payable by the Developer to the City pursuant to the terms of this
Agreement have been paid.

Agreement Runs With the Land

21.

The Developer acknowledges and agrees that this Agreement runs with the land, and
binds it, and subject to Section 17, its successors and permitted assigns; and, further,
agrees that the City may elect, at its sole option, to register an Interest based on this
Agreement against the property subject to this Agreement in the Land Titles Registry
for Saskatchewan charging all those lands comprising the Development Area with the
performance of this Agreement.

Notices

232

(1)  Any notice or consent (including any invoice, statement, request or other
communication) required or permitted to be given by any party to this
Agreement to the other party shall be in writing and shall be delivered or sent
by registered mail (except during a postal disruption or threatened postal
disruption) or facsimile transmission, email or other electronic
communication to the applicable address set forth below:
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(a) in the case of the City to:

The City of Saskatoon

c/o Office of the City Clerk

222 3rd Avenue North

Saskatoon, SK S7K 0J5

Attention: General Manager, Infrastructure Services Department
Facsimile: (306) 975-2784

(b) in the case of Lutheran Sunset Presidio Holdings Inc. and Home of
Saskatoon to:

Lutheran Sunset Presidio Holdings Inc. and Home of Saskatoon
c/o Meridian Developments

100 — 450 2" Avenue North

Saskatoon, SK S7K 2C3

Attention: Karl Miller

Facsimile: (306) 933-4121

Any notice delivered personally shall be deemed to have been validly and
effectively given and received on the date of such delivery provided same is
on a business day (Monday to Friday, other than a statutory holiday).

Any notice sent by registered mail shall be deemed to have been validly and
effectively given and received on the fifth business day following the date of

mailing.

Any notice sent by facsimile or email or other electronic communication shall
be deemed to have been validly and effectively given and received on the
business day next following the date on which it was sent (with confirmation

of transmittal received).

Either party to this Agreement may, from time to time by notice given to the
other party, change its address for service under this Agreement.

Entire Agreement

23.

This Agreement constitutes the complete and exclusive statement of the Agreement
between the parties, which supersedes all proposals, oral or written, and all other
communications or representations between the parties, relating to the subject matter
of this Agreement.
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lllegality

24, If one or more of the phrases, sentences, clauses or articles contained in this
Agreement is declared invalid by a final and unappealable order or decree of any
court of competent jurisdiction, this Agreement shall be construed as if such phrase,
sentence, clause or paragraph had not been inserted in this Agreement.

Amendment

25.  This Agreement may be changed only by written amendment signed and sealed by
authorized representatives of the parties.

Headings

28. The headings contained in this Agreement are inserted for convenience of reference
only and are not to be considered when interpreting this Agreement.

Covenants

27.  Each obligation of the City or of the Developer in this Agreement, even though not
expressed as a covenant, is considered to be a covenant for all purposes.

Time of Essence

28.  Time shall be of the essence of this Agreement and every part of this Agreement.

Further Assurances

29. The Developer and the City shall, at their own expense, promptly execute such
further documentation to give effect to this Agreement as the Developer and the City,
as the case may be, may reasonably require from time to time.
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Approval of Plan of Subdivision

30.  Upon execution of this Agreement by both parties, the City acknowledges that the
condition that the Developer enter into a development and servicing agreement with
The City of Saskatoon of Subdivision Application 40/13 has been met by the

Developer.

In Witness Whereof the parties hereto have hereunto affixed their corporate seals,
duly attested by the hands of their proper officers in that behalf, as of the day and year first

above written.

The City of Saskatoon

Mayor
c/s

City Clerk

Lutheran Sunset Presidio Holdings Inc. and Home of Saskatoon

c/s
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Schedule “B”

Fees, Levies and Other Charges
Applicable to the Development Area

The charges payable by the Developer to the City pursuant to Section 4 hereof shall be
calculated in accordance with the rates as the Council of The City of Saskatoon has
established and are in general force and effect for the 2013 construction season as

follows:

(2) Tk NEWEr LBV s o e s O R A $760.65 per front metre
() Primary Wiler Mab LBV oo samonuaipmmmmasesiss $143.50 per front metre
() Arteaial Roall LoVt s $496.50 per front metre
() Iterchanpe LBVY ....cviisemmcemsmurssaamscsnsnsasssssanssrapmsssmsassassapasas $183.30 per front metre
(e) Street Signing and Traffic Controls Levy.......ccceceveercecerriivinenns $ 16.25 per front metre
(] Parksani Reorealion LevY.coaumuusnmsinsuiasanmanmisinis $353.10 per front metre
(g Streel Lighting Charge ussosvmssmmmsnsnsissmssaniasmis $ 84.05 per front metre
()  PlAnmng LBVY....oumemuasmamesmmnmssmrs oo sinmsacsams $ 15.15 per front metre
() TOSOETHON LB ..ccnmmmmmmsmonsmmmimimimmasssssmaestdsssussNamitss massnsnneipstsies $ 18.65 per front metre
(1) Bt CHRIR .ot e i s s A S s $11.75 per front metre
(k) Buller SHAD CharEe . s iy $ 39.50 per front metre
() Prepaid Extended Maintenance Charge...........c.ccouvvvvuiininescnncninnns $ 17.25 per front metre
G} LA SEHEN LY. ..comommmmmrsominsemsstr it s o sssessserssinsinis $88.25 per front metre
) Community Comrs LBvY s emmsesmsmss i amommnarmmns $107.75 per front metre
(o) Lift Station & Forcemain Construction Charge ...........ccccceeeeeee $74.38 per front metre
(p) Highway No. 11 Interchange Charge...........ccoeevverurcvccericcricnnans $264.15 per front metre
(q) Storm Lift Station Maintenance Charge..........cccocoeiiiniiiinninienns $47.93 per front metre
(] Servicing Apreement PEe. .. rsmimmmsssmomauusmnnssie $2,330.00 per agreement

The Trunk Sewer Levy, Primary Watermain Levy, Lift Station Levy, Arterial Road
Levy, Interchange Levy, Parks and Recreation Levy and Community Centre Levy will
be calculated at an area rate of 169 equivalent front metres per hectare. Arearate: 169 X
$2,133.05 = $360,485.45 per hectare.
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TO: Secretary, Planning and Operations Committee

FROM: General Manager, Community Services Department

DATE: December 30, 2013

SUBJECT: Request for Funding - Innovative Housing Incentives -

119 Avenue S South — Habitat for Humanity Saskatoon Inc.
FILE NO.: CK 750-4 and PL 951-123

RECOMMENDATION: that a report be submitted to City Council recommending:

1) that funding of 10 percent of the total capital cost for
the construction of a four-unit dwelling to be located at
119 Avenue S South by Habitat for Humanity
Saskatoon Inc., estimated at $60,000, be approved;
and

2) that the City Solicitor be requested to prepare the
necessary funding agreement and that His Worship
the Mayor and the City Clerk be authorized to execute
the agreement under the Corporate Seal.

TOPIC AND PURPOSE

The purpose of this report is to recommend providing funding for a 10 percent capital
grant towards the construction of a four-unit dwelling, to be built by Habitat for Humanity
Saskatoon Inc. (Habitat for Humanity), at 119 Avenue S South.

REPORT HIGHLIGHTS

1. Habitat for Humanity is planning to build four affordable housing units in
partnership with students from the Prairie Spirit School Division.

2. The Administration is recommending a 10 percent capital grant from the City of
Saskatoon (City) estimated to be $60,000.

3. The project has received a funding commitment from the Saskatchewan Housing
Corporation.

STRATEGIC GOAL

This report supports the City’s long-term Strategic Goal of Quality of Life by increasing
the supply and range of affordable housing options.

BACKGROUND

During its December 10, 2012 meeting, City Council approved the re-zoning of the site
at 119 Avenue S South to RM1 to allow Habitat for Humanity to build four units on this
site in the Pleasant Hill neighbourhood.

During its June 24, 2013 meeting, City Council approved the 2013-2022 Housing
Business Plan, which included a number of provisions to support the creation of




additional units across the attainable housing spectrum over the next ten years. The
plan included a new point system for projects that are eligible for capital grants under
Innovative Housing Incentives Policy No. C09-002. Projects can earn a grant of up to
10 percent of the capital costs through an evaluation matrix, based on the priorities of
the Housing Business Plan.

At its December 4, 2013 meeting, City Council approved the 2014 Business Plan and
Budget, which allocated $1.4 million for the Housing Business Plan, in support of a
target of 480 new attainable housing units. The budget included funding of $878,000 in
capital grants under the Innovative Housing Incentives Policy No. C09-002 to support a
target of 35 to 50 new affordable rental or transitional housing units.

REPORT
An application for financial assistance under Innovative Housing Incentives Policy
No. C09-002 was received from Habitat for Humanity by the Planning and Development

Division on October 29, 2013.

Habitat for Humanity is Building Four Homes with the Assistance of Students

Habitat for Humanity plans to build four affordable home ownership units, in partnership
with the Prairie Spirit School Division, on a vacant site at 119 Avenue S South, in the
Pleasant Hill neighbourhood (see Attachment 1). These homes will be built in modules
by students at the Walter W. Brown High School, in the town of Langham,
Saskatchewan, under the supervision of a journeyman carpenter. In the spring of 2014,
the modules will be assembled on site, and the completed homes will be ready for
occupancy.

The four housing units will be family-sized with three bedrooms each and sold to
families with incomes below the Saskatchewan Household Income Maximums (SHIMS).
These families will provide 500 hours of volunteer labour in lieu of a down payment.
Mortgages for the homes at 119 Avenue S South will be interest free and are expected
to be as low as $400 per month.

This is an important neighbourhood re-vitalization project that will provide additional
ownership housing in an area where 75 percent of the residents are renters.

Project Evaluation and Recommended Capital Grant

The project at 119 Avenue S South qualifies under Innovative Housing Incentives Policy
No. C09-002 for a grant of up to 10 percent of the total capital cost of the project. The
Administration has evaluated the project using the points system approved by
City Council and has determined that this project meets many of the priorities of the
City’s Housing Business Plan and qualifies for the maximum grant of 10 percent,
estimated at $60,000 (see Attachment 2).

The budget for capital grants in 2014 is intended primarily for transitional and affordable
rental housing. Habitat for Humanity’'s project is ownership housing that will serve
families that would otherwise be accessing affordable rental housing. The



Administration recommends providing financial support to this project because it will
serve the same income levels while also creating potential vacancies in affordable
rental housing.

The project at 119 Avenue S South has also been approved for a grant of $15,871
under the City’s Vacant Lot and Adaptive Reuse Strategy. This grant is funded through
the re-direction of property taxes; therefore, this project does not qualify for an
incremental property tax abatement under the provisions of the Innovative Housing
Incentives Policy No. C09-002.

Funding Commitments From Other Sources

Habitat for Humanity estimates the cost of the four units at 119 Avenue S South to be
$600,000. The Saskatchewan Housing Corporation has committed funding of $200,000
and Habitat for Humanity has $140,000 in mortgage revenue from previously built
homes. The balance of the funds will be raised from charitable donations.

OPTIONS TO THE RECOMMENDATION

The only option is to deny the request to fund these housing units. Choosing this option
would represent a departure from Innovative Housing Incentives Policy No. C09-002.

POLICY IMPLICATIONS

There are no policy implications.

FINANCIAL IMPLICATIONS

The funding source for the capital grant estimated at $60,000 is the Affordable Housing
Reserve. City Council allocated $878,000 in capital grants for affordable rental and
transitional housing units in 2014. There are three other projects that have applied for a
total of $401,198 in capital grants that are pending approval from City Council. If City
Council approves capital grants for all four of these projects, there will be $416,802
remaining for an additional 22 affordable rental and transitional housing projects to be
approved in 2014.

A summary of projects pending City Council approval is listed in the table below:

Proponent Address Funding Requested NuLTnbitesr of
Cumfi 601 Avenue O North $ 36,000 2
EGADZ 600 Queen Street $140,250 10
Cress 212 Lindsay Place $224,948 12
Habitat for Humanity | 119 Avenue S South $ 60,000 4
Unallocated Future applications and $416,802 22

contingency
Total Budget $878,000 50




PUBLIC AND/OR STAKEHOLDER INVOLVEMENT

Public and/or stakeholder consultations were not required.

COMMUNICATION PLAN

A joint news release, initiated by the Province of Saskatchewan, representing the
province and the City of Saskatoon, will be issued upon completion of the project.

DUE DATE FOR FOLLOW-UP AND/OR PROJECT COMPLETION

The project at 119 Avenue S South is expected to be complete by June 2014.
ENVIRONMENTAL IMPLICATIONS

No environmental and/or greenhouse gas implications have been identified at this time.

PRIVACY IMPLICATIONS

There are no privacy implications.

SAFETY/CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN (CPTED)

A CPTED review is not required.

PUBLIC NOTICE

Public Notice, pursuant to Section 3 of Public Notice Policy No. C01-021, is not required.

ATTACHMENTS

1. Four-unit Dwelling Proposed for 119 Avenue S South
2. Capital Grant Evaluation Matrix for 119 Avenue S South

Written by: Daryl Sexsmith, Housing Analyst
Reviewed by: “ “Alan Wallace Dec 24/13”

Alan Wallace,
Director of Planning and Development

Approved by: “Randy Grauer Dec 24/13”
Randy Grauer, General Manager
Community Services Department
Dated:




Approved by: “Murray Totland Jan 2/14”
Murray Totland, City Manager
Dated:

S:\Reports\CP\2014\P&0O Regq. for funding — Inn. Hous. Incen. 119 Avenue S South — H4H Stoon\kt



ATTACHMENT 1

Four-unit Dwelling Proposed for 119 Avenue S South
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ATTACHMENT 2

Capital Grant Evaluation Matrix for 119 Avenue S South

Housing Business Plan Criteria Possible Points Points
Priority Earned
Base Grant Projects must serve households below 3 percent 3
provincial SHIMs.
Leveraging Funding from Secured funding from federal or 2 percent 2
Senior Levels of provincial government under an
Government eligible grant program.
Significant Private There is a significant donation (at least 1 percent 1
Partnership 10 percent in-kind or donation) from a
private donor, faith group or service
club.
Accessible Housing At least 5 percent of units meet barrier 1 percent 0
free standards.
Neighbourhood a. Project improves 1 percent 1
Revitalization neighbourhood by renovating
or removing rundown
buildings; and/or
b. developing a vacant or 1 percent
brownfield site. 0
Mixed Tenure Project has a mix of affordable/market 1 percent 0
Development units or a mix of rental/ownership.
Safe and Secure Housing a. Landlord is committed to 1 percent 0
obtaining Crime Free Multi-
Housing certification for the
project, and/or
b. incorporates CPTED 1 percent 0
principles into design.
Supportive Housing The proposal includes ongoing 1 percent 0
supports for the residents to assist
them in staying housed such as drug
and alcohol free, cultural supports,
elements of Housing First.
Meets specific identified Project meets an identified housing 2 percent 1
Housing Needs need from a recent study such as:
a. Homelessness,
b. Large family housing (3
bedrooms or more)
c. Accommodation for students
d. Aboriginal housing
Innovative Housing Project uses innovative design, 1 percent 1
construction technique, materials or
energy saving features.
Innovative Tenure Innovative Housing tenures such as 1 percent 1
Rent to Own, Life Lease, Land Trust,
Sweat Equity, Co-op Housing or Co-
Housing.
Notes: Total Points
and Capital
Grant
Percent
Earned

10
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TO: Secretary, Planning and Operations Committee
FROM: General Manager, Community Services Department
DATE: December 30, 2013

SUBJECT: Request for Extension — Innovative Housing Incentives and Sale of
Pre-designated Site — 211 Slimmon Road
FILE NO.: CK 4215-1, x CK 750-4, LA 4217-09-05 and PL 951-90

RECOMMENDATION: that a report be submitted to City Council recommending:

1) that City Council amend the Innovative Housing
Incentives Agreement with Habitat for Humanity
Saskatoon Inc. to extend the expected completion
date for the affordable housing project at
211 Slimmon Road to November 30, 2015; and

2) that the City Solicitor be requested to prepare the
appropriate agreements and that His Worship the
Mayor and the City Clerk execute the agreements
under the Corporate Seal.

TOPIC AND PURPOSE

The purpose of this report is to allow Habitat for Humanity Saskatoon Inc. (Habitat for
Humanity) additional time to complete their affordable housing project at
211 Slimmon Road.

REPORT HIGHLIGHTS

1. The Administration is recommending that Habitat for Humanity be granted
additional time to complete their affordable housing project at
211 Slimmon Road.

2. Habitat for Humanity’s project at 211 Slimmon Road addresses many priorities of
the City of Saskatoon’s (City) Housing Business Plan.

STRATEGIC GOAL

This report supports the long-term Strategic Goal of Quality of Life by increasing the
supply and range of affordable housing options.

BACKGROUND

The site located at 211 Slimmon Road was pre-designated by City Council on
December 6, 2010, for affordable housing. City Council authorized the Saskatoon Land
Division Manager to sell the site through an RFP (Request for Proposal) process to the
proponent that received the highest score based on evaluation criteria set by City
Council.



During its August 11, 2011 meeting, City Council approved a recommendation to sell
this site to Habitat for Humanity, whose proposal to build 12 affordable townhouse units
received the highest score on the evaluation criteria. City Council approved funding of
$181,500 and a five-year incremental property tax abatement under Innovative Housing
Incentives Policy No. C09-002. The cash grant was provided in the form of a
discounted purchase price under the Land Cost Reduction Program when Habitat for
Humanity took possession of the site in May 2012.

Habitat for Humanity entered into an Innovative Housing Incentive Agreement
(Agreement) with the City in which they agreed to use their best efforts to finish all work
on the site on or before August 15, 2014.

REPORT

Additional Time Needed to Complete Affordable Housing Project

Habitat for Humanity has not started construction on the site at 211 Slimmon Road and
has notified the City that they are unable to complete the project by August 15, 2014, as
agreed upon in the Agreement. Habitat for Humanity is requesting an extension to the
Agreement and is proposing to begin construction at this site in May 2014, with
completion expected by November 2015.

Habitat for Humanity had projects comprised of 11 housing units approved for City
funding in process when they were selected to purchase the site at 211 Slimmon Road.
Habitat for Humanity has been focusing their energy on completing these projects
before beginning construction at 211 Slimmon Road. Habitat for Humanity has
completed six of these units and the remaining five are well along in the construction
process and should be completed by the spring of 2014.

The Administration supports Habitat for Humanity's request for an extension recognizing
that Habitat for Humanity depends on volunteer labour, partnerships with schools,
corporate sponsorships, and financial donations to complete their housing projects.
Every effort will be made to ensure that Habitat for Humanity commences construction
in 2014. Another extension is unlikely.

Habitat for Humanity's Project Addresses City’s Priorities

When complete, the project at 211 Slimmon Road will address a number of priorities in
the City’s Housing Business Plan including:

1) attainable housing in all neighbourhoods;

2)  accessible housing;

3) housing that meets identified needs (large families); and
4)  energy-efficient housing.

Habitat for Humanity provides home ownership opportunities to families with low
incomes who typically cannot afford to purchase a home under the City’s Mortgage
Flexibilities Support Program.



OPTIONS TO THE RECOMMENDATION

City Council can choose to deny Habitat for Humanity an extension to the completion
date for the project at 211 Slimmon Road. This would obligate Habitat for Humanity
under the terms of the Agreement to repay the City the $181,500 in funding already
provided for this project.

POLICY IMPLICATIONS

There are no policy implications.

FINANCIAL IMPLICATIONS

There are no financial implications.

PUBLIC AND/OR STAKEHOLDER INVOLVEMENT

Public and/or stakeholder consultations were not required.

COMMUNICATION PLAN

A communication plan is not required.

DUE DATE FOR PROJECT COMPLETION AND/OR FOLLOW UP

The project at 211 Slimmon Road is expected to be complete by November 2015.

ENVIRONMENTAL IMPLICATIONS

No environmental and/or greenhouse gas implications have been identified at this time.

PRIVACY IMPLICATIONS

There are no privacy implications.

PUBLIC NOTICE

Public Notice, pursuant to Section 3 of Public Notice Policy No. C01-021, is not
required.

Written by: Daryl Sexsmith, Housing Analyst

Reviewed by: Frank Long,
Director of Saskatoon Land



Reviewed by: “Alan Wallace Dec.24/13"
Alan Wallace
Director of Planning and Development

Approved by: “Randy Grauer, Dec.24/13”
Randy Grauer, General Manager
Community Services Department
Dated:

Approved by: “Murray Totland Jan.2/14”
Murray Totland, City Manager
Dated:

S:\Reports\CP\2014\P&O Regq. for Ext. Inn. Hous. Incen. and Sale of Pre-desig. Site — 211 Slimmon Rd — H4H Stoon\kt
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TO: Secretary, Planning and Operations Committee

FROM: General Manager, Community Services Department

DATE: December 18, 2013

SUBJECT: Cress Housing Corporation - Innovative Housing Incentives -

Transitional Rental

Housing - 212 Lindsay Place

FILE NO.: CK 750-4 and PL 951-124

RECOMMENDATION: that a report be submitted to City Council recommending:

1)

2)

3)

TOPIC AND PURPOSE

that funding of 9 percent of the total capital cost for
the purchase and renovation of a 12-unit apartment
building located at 212 Lindsay Place, by Cress
Housing Corporation, to a maximum of $129,600 be
approved;

that a supplemental Land Cost Differential Incentive
of 5 percent of the total capital cost for the purchase
and renovation of the apartment building at
212 Lindsay Place, by Cress Housing Corporation,
estimated at $95,348, be approved; and

that the City Solicitor be requested to prepare the
necessary agreements and that His Worship the
Mayor and the City Clerk be authorized to execute the
agreements under the Corporate Seal.

The purpose of this report is to recommend that funding be provided for a 9 percent
capital grant and for a 5 percent Land Cost Differential Incentive towards the purchase
and renovation of a 12-unit dwelling located at 212 Lindsay Place, for transitional rental
housing units, to be operated by Cress Housing Corporation (Cress).

REPORT HIGHLIGHTS

1. Cress is purchasing and
transitional housing for fam
2. The Administration is reco

Saskatoon (City) estimated

renovating a 12-unit apartment building to provide
ilies at risk of homelessness.

mmending a 9 percent capital grant from the City of
to be $129,600.

3. The Administration is recommending a 5 percent Land Cost Differential Incentive

estimated to be $95,348.
4, The project has receive

d funding commitments from the Homelessness

Partnering Strategy and is eligible for provincial funding.

STRATEGIC GOAL

This report supports the City’s long-term Strategic Goal of Quality of Life by increasing
the supply and range of affordable housing options.



BACKGROUND

During its June 24, 2013 meeting, City Council approved the 2013-2022 Housing
Business Plan (Housing Business Plan), which included a number of provisions to
support the creation of additional units across the attainable housing spectrum over the
next ten years. The plan included a new point system for projects that are eligible for
capital grants under Innovative Housing Incentives Policy No. C09-002. Projects can
earn a grant of up to 10 percent of the capital costs through an evaluation matrix based
on the priorities of the Housing Business Plan.

The Housing Business Plan also included a new Land Cost Differential Incentive that
provides an additional capital grant of up to 5 percent of the total capital cost for
affordable rental housing projects located in areas where there is a low concentration of
affordable rental housing.

During its December 4, 2013 meeting, City Council approved the 2014 Business Plan
and Budget, which allocated $1.4 million for the Housing Business Plan in support of a
target of 480 new attainable housing units. The budget included funding of $878,000 for
capital grants under Innovative Housing Incentive Policy No. C09-002, and Land Cost
Differential Incentives to support a target of 35 to 50 new affordable rental or transitional
housing units.

Cress is a non-profit organization that is a subsidiary of the Saskatoon Tribal Council.
Their mandate is to provide affordable and adequate housing to First Nations people
living in the city with priority given to families with dependents under the age of
18 years. Cress has been providing affordable housing in the city for over 25 years and
currently manages more than 450 rental units. They have a waiting list of approximately
1,000 families and individuals in need of suitable affordable housing.

REPORT

An application for financial assistance under Innovative Housing Incentives Policy
No. C09-002 was received from Cress by the Planning and Development Division on
December 10, 2013.

Purchase and Renovation of Building at 212 Lindsay Place

The proposal received from Cress calls for the purchase and renovation of an existing
12-unit apartment building at 212 Lindsay Place in the Greystone Heights
neighbourhood (see Attachment 1). The building will be completely renovated and will
feature many upgrades, including mechanical systems, fire doors, windows, repairing
exterior walls, new floor coverings, bathroom upgrades, and refurbishing kitchen
cupboards and counter tops.

The project includes 11 two-bedroom units and 1 one-bedroom unit. The units will be
rented to First Nation families who are currently homeless or at risk of being homeless
with the objective of transitioning these families to a point where they can function in the



open rental market. The residents will receive supports from the Saskatoon Tribal
Council in the areas of health, family services, childcare, adult upgrading, skKill
development, and employment. Cress is committed to obtaining the Crime Free Multi-
Housing Designation for this project once complete.

All residents will have their incomes screened to ensure they are below the
Saskatchewan Household Income Maximums (SHIMs). Rent will be $750 per month for
a two-bedroom suite and $550 for a one-bedroom suite, which is about $300 below
average rents in the city of Saskatoon.

Project Evaluation and Capital Grant Amount

The cost of purchasing the property and performing renovations has been estimated by
Cress to be $1,906,956. Cress’s application for financial assistance was evaluated by
the Neighbourhood Planning Section using the Capital Grant Project Evaluation Matrix
and was awarded nine points, which equates to a 9 percent capital grant. A copy of the
evaluation has been provided in Attachment 2.

A 9 percent capital grant is estimated to be $171,626; however, Innovative Housing
Incentives Policy No. C09-002 limits the maximum grants payable to $10,800 per unit
for market apartment renovations qualifying for a 9 percent capital grant. Therefore, the
Administration is recommending that the capital grant for this project not exceed
$129,600.

The project does not represent a change in land use or building area and, as a result,
there are no incremental taxes and no tax abatements that can be offered under the
provisions of Innovative Housing Incentives Policy No. C09-002.

Land Cost Differential Incentive to De-Concentrate the Supply of Affordable Housing

The project is located in the Greystone Heights neighbourhood, which has very little
affordable rental housing. There are currently only four affordable rental units in the
entire neighbourhood. The location chosen by Cress for this project aligns with a
priority of the City’s Housing Business Plan by creating transitional rental housing in an
area that lacks it.

Comparable land values indicate that the land at 212 Lindsay Place is worth
approximately $300,000 more than a similar site located on 22" Street West in an area
with a high concentration of affordable rental housing. There has clearly been an
increased cost to the proponent for choosing this location and supporting the City’s
priority of creating affordable housing in all areas of the city. Therefore, the
Administration is recommending that this project also be approved for a supplemental
grant of 5 percent of the total project cost estimated at $95,348 under the Land Cost
Differential Incentive.



Funding Commitments from other Sources

This project has received a funding commitment from the federal government under the
Homelessness Partnering Strategy (HPS) of $800,000. Cress has committed $303,756
from its own reserves and has applied for $288,000 from the Saskatchewan Housing
Corporation under the Saskatchewan Home Repair Program (Rental Repair). Should
the $224,948 in funding from the City be approved, Cress will be able to obtain a
mortgage for $290,252 to cover the balance of the capital cost of the project.

Cress has provided an ongoing operating budget for the project, which shows that the
revenue generated from rent is sufficient to cover all operating expenses, mortgage
payments, and annual contributions to a reserve fund for future maintenance.

OPTIONS TO THE RECOMMENDATION

The only option is to deny the request to fund these transitional housing units.
Choosing this option would represent a departure from Innovative Housing Incentives
Policy No. C09-002.

POLICY IMPLICATIONS

There are no policy implications.

FINANCIAL IMPLICATIONS

The funding source for the two grants totalling $224,948 is the Affordable Housing
Reserve. City Council allocated $878,000 for capital grants for affordable rental and
transitional housing units in 2014. There are two other transitional housing projects and
an affordable ownership project that have applied for a total of $236,250 in capital
grants that are pending approval from City Council. If City Council approves capital
grants for all four of these projects, there will be $416,802 remaining for an additional
22 affordable rental and transitional housing projects to be approved in 2014.

A summary of projects pending City Council approval is listed in the table below:

Proponent Address Funding Number of
Requested Units

Cumfi 601 Avenue O North $36,000 2
EGADZ 600 Queen Street $140,250 10
Cress 212 Lindsay Place $224,948 12
Habitat for Humanity 119 Avenue S South $60,000 4
Unallocated Future applications and contingency $416,802 22
Total Budget $878,000 50

PUBLIC AND/OR STAKEHOLDER INVOLVEMENT

No public and/or stakeholder involvement is required.



COMMUNICATION PLAN

A joint news release will be issued upon completion of the project by the three levels of
government.

DUE DATE FOR FOLLOW-UP AND/OR PROJECT COMPLETION

The project is estimated to be completed by March 2014.

ENVIRONMENTAL IMPLICATIONS

No environmental and/or greenhouse gas implications have been identified at this time.

PRIVACY IMPLICATIONS

There are no anticipated privacy implications arising from this initiative.

SAFETY/CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN (CPTED)

A CPTED review is not required.

PUBLIC NOTICE

Public Notice, pursuant to Section 3 of Public Notice Policy No. C01-021, is not required.
ATTACHMENTS

1. Area Map

2. Project Evaluation Matrix
Written by: Daryl Sexsmith, Housing Analyst
Reviewed by: “Alan Wallace”

Alan Wallace,
Director of Planning and Development

Approved by: “Teresa Quon” for
Randy Grauer, General Manager
Community Services Department

Dated: “December 23, 2013”
Approved by: “Murray Totland”

Murray Totland, City Manager

Dated: “January 3, 2014”

S:\Reports\CP\2014\P&O Cress Hous. Corp. - Inn. Hous. Inc. - Trans. Rent. Hous. - 212 Lindsay Place\kb



ATTACHMENT 1

Area Map

212 Lindsay Place




ATTACHMENT 2

Project Evaluation Matrix
Innovative Housing Incentive Program — Capital Grant Project Evaluation Matrix

A new points system has been developed to achieve various targets within the Housing
Business Plan. The Innovative Housing Incentive Program is the City of Saskatoon’'s main
incentive program for affordable and special needs housing. The program offers a capital grant
of up to 10 percent of the total capital cost of affordable housing projects. Housing created
under this incentive must be provided to households within incomes below the Saskatchewan
Household Income Maximums (SHIMs) described in Appendix 2 of the Housing Business Plan.

The program offers a base level of municipal support equal to three percent of the total capital
costs. The capital grant can be increased to a maximum of up to 10 percent of the total capital
cost of affordable housing projects. Grants are calculated on a points system matrix, with extra
points assigned for each housing priority addressed within the City’s Housing Business Plan.

Below is the point evaluation score for the project located at 601 Avenue O North and the
corresponding capital grant percent.

Proponent Project Location Date Application | Date
Received Application
Evaluated
Cress Housing 212 Lindsay Place Dec. 10, 2013 December
Corporation 17,2013
Housing Business Plan Criteria Possible Points Points
Priority Earned
Base Grant Projects must serve households below 3 percent
provincial SHIMs
Leveraging Funding from Secured funding from federal or 2 percent
Senior Levels of provincial government under an
Government eligible grant program
Significant Private There is a significant donation (at least 1 percent
Partnership 10 percent in-kind or donation) from a
private donor, faith group or service
club.
Accessible Housing At least 5 percent of units meet barrier 1 percent
free standards
Neighbourhood a. Project improves 1 percent
Revitalization neighbourhood by renovating
or removing rundown
buildings; and/or
b. developing a vacant or 1 percent
brownfield site.
Mixed Tenure Project has a mix of affordable/market 1 percent
Development units or a mix of rental/ownership
Safe and Secure Housing a. Landlord is committed to 1 percent
obtaining Crime Free Multi
Housing certification for the
project, and/or
b. incorporates CPTED 1 percent
principles into design
Supportive Housing The proposal includes ongoing 1 percent
supports for the residents to assist
them in staying housed such as drug




ATTACHMENT 2

and alcohol free, cultural supports,
elements of Housing First.

Meets specific identified Project meets an identified housing 2 percent 2

Housing Need need from a recent study such as:

a. Homelessness,

b. Large Family housing (3
bedrooms or more)

c. Accommodation for students

d. Aboriginal housing

Innovative Housing Project uses innovative design, 1 percent 0
construction technique, materials or
energy saving features.

Innovative Tenure Innovative Housing tenures such as 1 percent 0
Rent to Own, Life Lease, Land Trust,
Sweat Equity, Co-op Housing or Co-
Housing

Notes: Total Points
and Capital
Grant
Percent
Earned

9 Points =
9% Capital
Grant
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TO: Secretary, Planning and Operations Committee
FROM: General Manager, Community Services Department
DATE: December 16, 2013

SUBJECT: Central Urban Métis Federation Inc. — Innovative Housing Incentives
Two Transitional Rental Homes — 601 Avenue O North
FILE NO.: CK 750-4 and PL 951-122

RECOMMENDATION: that a report be submitted to City Council recommending:

1) that funding of 9 percent of the total capital cost for
the purchase and renovation of a two-unit dwelling by
the Central Urban Meétis Federation Inc., to a
maximum of $36,000 be approved; and

2) that the City Solicitor be requested to prepare the
necessary agreements, and His Worship the Mayor,
and the City Clerk be authorized to execute the
agreements under the Corporate Seal.

TOPIC AND PURPOSE

The purpose of this report is to recommend funding of a 9 percent capital grant towards
the purchase and renovation of a duplex located at 601 Avenue O North, for two
transitional rental housing units to be operated by the Central Urban Métis Federation
Inc. (CUMFI).

REPORT HIGHLIGHTS

1. CUMFI is purchasing and renovating a two-unit dwelling to be operated as
transitional housing for low-income families.

2. The Administration is recommending a 9 percent capital grant from the City of
Saskatoon (City) estimated at $36,000.

3. The project has received funding commitments from the Homelessness

Partnership Strategy and from the Clarence Campeau Development Fund.

STRATEGIC GOAL

This report supports the City’s long-term Strategic Goal of Quality of Life by increasing
the supply and range of affordable housing options.

BACKGROUND

During its June 24, 2013 meeting, City Council approved the 2013-2022 Housing
Business Plan, which included a number of provisions to support the creation of
additional units across the attainable housing spectrum over the next ten years. The
plan included a new point system for projects that are eligible for capital grants under
Innovative Housing Incentives Policy No. C09-002. Projects can earn a grant up
to 10 percent of the capital costs through an evaluation matrix, based on the priorities of
the Housing Business Plan.




During its December 4, 2013 meeting, City Council approved the 2014 Corporate
Business Plan and Operating and Capital Budget, which allocated $1.4 million to
implementing the Housing Business Plan. A target of 480 new attainable housing units
was set for 2014. The budget included funding of $878,000 for capital grants under the
Innovative Housing Incentive, and Land Cost Differential Incentives to support a target
of 35 to 50 new affordable rental or transitional housing units.

REPORT

An application for financial assistance under Innovative Housing Incentives Policy
No. C09-002 from CUMFI was received by the Planning and Development Division on
August 20, 2013.

CUMFI is a community based, Métis owned and operated, non-profit organization that
has been in Saskatoon for 20 years. The organization is committed to improving the
lives of urban Aboriginal people through its focus on socio-economic issues, and
assisting people in making healthy transitions. CUMFI has been operating transitional
housing programs since 2002.

Purchase and Renovation of a Duplex by CUMFI

CUMFI has recently purchased a duplex located at 601 Avenue O North and has begun
to renovate both units (see Attachment 1). Once complete, the duplex will provide a
home to mothers in need of transitional rental housing. The duplex is a family-oriented
design; both self-contained units have two bedrooms. CUMFI will rent the two units to
low-income families at affordable rates as determined by the Ministry of Social Services.
The cost of purchasing the property and performing the renovations has been estimated
by CUMFI to be $410,000.

CUMFI has identified that the clients served by this project will also have children in
foster care, and that by providing support services and family-oriented housing, the
children of the residents may be able to live there with their mother. When complete,
this project will meet this need identified in The Saskatoon Housing and Homelessness
Plan (2011-2014).

In addition to renting the two homes at affordable rates, CUMFI will also provide a
number of support services as part of their larger network. Residents will have access
to the CUMFI Outreach Team, which consists of four staff who work seven days a week
to offer supports, such as shopping, wellness, daily routines, and children’s activities.



Project Evaluation and Capital Grant Amount

CUMFI's application for financial assistance was evaluated by the Neighbourhood
Planning Section, Planning and Development Division, using the Capital Grant Project
Evaluation Matrix and was awarded 9 points, which equates to a 9 percent capital grant.
A copy of the evaluation has been provided in Attachment 2. The 9 percent capital
grant is estimated at $36,900; however, Innovative Housing Incentives Policy
No. C09-002 limits the maximum grants payable to $18,000 per unit for two-bedroom
units qualifying for a 9 percent capital grant. The Administration is recommending that
the capital grant for this project not exceed $36,000.

The project does not represent a change in land use or building area and, as a result,
there are no incremental taxes and no tax abatements can be offered under the
provisions of Innovative Housing Incentives Policy No. C09-002.

The project is located in the Mount Royal neighbourhood, which currently has
115 affordable rental housing units for families, representing approximately 6 percent of
the homes in the neighbourhood. This project does not qualify for a supplemental grant
under the Land Cost Differential Incentive.

Funding Commitments from Other Sources

This project has received funding commitments from the Federal government and from
a private development fund. The Homelessness Partnership Strategy (HPS) has
committed $271,000 in Federal government funding and the Clarence Campeau
Development Fund has committed $100,000 toward this project. Should the $36,000 in
funding from the City be approved, CUMFI will have raised the funding that is necessary
to complete this project.

OPTIONS TO THE RECOMMENDATION

The only option is to deny the request to fund these transitional housing units.
Choosing this option would represent a departure from Innovative Housing Incentives
Policy No. C09-002.

POLICY IMPLICATIONS

There are no policy implications.

FINANCIAL IMPLICATIONS

The funding source for the 9 percent capital grant is the Affordable Housing Reserve.
City Council budgeted $878,000 in capital grants for affordable rental and transitional
housing units in 2014.

There are two other transitional housing projects and an affordable ownership project
that have applied for a total of $425,198 in capital grants that are pending approval from



City Council. If City Council approves capital grants for all four of these projects, there
will be $416,802 remaining for an additional 22 affordable rental and transitional
housing projects to be approved in 2014.

A summary of projects pending Council approval is listed in the table below:

Funding | Number of
Proponent Address Requested Units

Cumfi 601 Avenue O North $36,000 2
EGADZ 600 Queen Street $140,250 10
Cress 212 Lindsay Place $224,948 12
Habitat for Humanity | 119 Avenue S South $60,000 4
Unallocated Future applications and contingency $416,802 22
Total Budget $878,000 50

PUBLIC AND/OR STAKEHOLDER INVOLVEMENT

Public and/or stakeholder consultations were not required.

COMMUNICATION PLAN

A joint news release will be issued upon completion of the project by the three levels of
government.

DUE DATE FOR FOLLOW-UP AND/OR PROJECT COMPLETION

Renovation of the duplex is currently underway. The project is estimated to be
completed by March 2014.

ENVIRONMENTAL IMPLICATIONS

No environmental and/or greenhouse gas implications have been identified at this time.

PRIVACY IMPLICATIONS

There are no privacy implications.

SAFETY/CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN (CPTED)

A CPTED review is not required.

PUBLIC NOTICE

Public Notice, pursuant to Section 3 of Public Notice Policy No. C01-021, is not required.



ATTACHMENTS

1. Area Map

2. Project Evaluation Matrix
Written by: Mark Wilson, Planner
Reviewed by: “Alan Wallace”

Alan Wallace,
Director of Planning and Development

Approved by: “Teresa Quon” for
Randy Grauer, General Manager
Community Services Department
Dated: “‘December 23, 2013”

Approved by: “Murray Totland”
Murray Totland, City Manager
Dated: “January 3, 2014”

S:\Reports\CP\2014\P&0O CUMFI — Innovative Housing Incentives — Two Transitional Rental Homes — 601 Avenue O North\kt
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ATTACHMENT 2

Project Evaluation Matrix
Innovative Housing Incentive Program — Capital Grant Project Evaluation Matrix

A new points system has been developed to achieve various targets within the Housing
Business Plan. The Innovative Housing Incentive Program is the City of Saskatoon’'s main
incentive program for affordable and special needs housing. The program offers a capital grant
of up to 10 percent of the total capital cost of affordable housing projects. Housing created
under this incentive must be provided to households within incomes below the Saskatchewan
Household Income Maximums (SHIMs) described in Appendix 2 of the Housing Business Plan.

The program offers a base level of municipal support equal to three percent of the total capital
costs. The capital grant can be increased to a maximum of up to 10 percent of the total capital
cost of affordable housing projects. Grants are calculated on a points system matrix, with extra
points assigned for each housing priority addressed within the City’s Housing Business Plan.

Below is the point evaluation score for the project located at 601 Avenue O North and the
corresponding capital grant percent.

Proponent Project Location Date Application | Date
Received Application
Evaluated
Central Urban Métis 601 Ave O North August 20, 2013 September
Federation Inc. 24,2013
Housing Business Plan Criteria Possible Points Points
Priority Earned
Base Grant Projects must serve households below 3 percent
provincial SHIMs
Leveraging Funding from Secured funding from federal or 2 percent
Senior Levels of provincial government under an
Government eligible grant program
Significant Private There is a significant donation (at least 1 percent
Partnership 10 percent in-kind or donation) from a
private donor, faith group or service
club.
Accessible Housing At least 5 percent of units meet barrier 1 percent
free standards
Neighbourhood a. Project improves 1 percent
Revitalization neighbourhood by renovating
or removing rundown
buildings; and/or
b. developing a vacant or 1 percent
brownfield site.
Mixed Tenure Project has a mix of affordable/market 1 percent
Development units or a mix of rental/ownership
Safe and Secure Housing a. Landlord is committed to 1 percent
obtaining Crime Free Multi
Housing certification for the
project, and/or
b. incorporates CPTED 1 percent
principles into design
Supportive Housing The proposal includes ongoing 1 percent
supports for the residents to assist
them in staying housed such as drug




and alcohol free, cultural supports,
elements of Housing First.

Meets specific identified Project meets an identified housing 2 percent
Housing Need need from a recent study such as:
a. Homelessness,
b. Large Family housing (3
bedrooms or more)
c. Accommodation for students
d. Aboriginal housing
Innovative Housing Project uses innovative design, 1 percent
construction technique, materials or
energy saving features.
Innovative Tenure Innovative Housing tenures such as 1 percent
Rent to Own, Life Lease, Land Trust,
Sweat Equity, Co-op Housing or Co-
Housing
Notes: Total Points
and Capital
Grant
Percent
Earned
9 Points =
9% Capital

Grant
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TO: Secretary, Planning and Operations Committee
FROM: General Manager, Community Services Department
DATE: December 17, 2013

SUBJECT: Saskatoon Downtown Youth Centre Inc. (EGADZ) - Innovative
Housing Incentives — Sweet Dreams Project — Transitional Housing
for Mothers and Children — 600 Queen Street

FILENO.: CK 750-4 and PL 951-119

RECOMMENDATION: that a report be submitted to City Council recommending:

1) that funding of 9 percent of the total capital cost for
the purchase and renovation of a transitional rental
home for mothers and their children by Saskatoon
Downtown Youth Centre Inc. to a maximum of
$90,000 be approved;

2) that a land cost differential incentive of 5 percent of
the total capital cost for the purchase and renovation
of a transitional rental home for mothers and their
children by Saskatoon Downtown Youth Centre Inc.
estimated at $50,250 be approved; and

3) that the City Solicitor be requested to prepare the
necessary agreements, and that His Worship the
Mayor and the City Clerk be authorized to execute the
agreements under the Corporate Seal.

TOPIC AND PURPOSE

The purpose of this report is to recommend that funding be provided for a 9 percent
capital grant and a 5 percent land cost differential incentive towards the purchase and
renovation of an existing residential care home located at 600 Queen Street. The home
will provide transitional rental housing to mothers and their children and will be operated
by Saskatoon Downtown Youth Centre Inc. (EGADZ).

REPORT HIGHLIGHTS

1. EGADZ is purchasing and renovating a residential care home to provide
transitional housing for mothers and young children.

2. The Administration is recommending a 9 percent capital grant from the City of
Saskatoon (City) estimated to be $90,000.

3. The Administration is recommending a 5 percent land cost differential incentive
estimated to be $50,250.

4, The project has received funding commitments from the Homelessness

Partnership Strategy and from private donors.



STRATEGIC GOAL

This report supports the City’s long-term Strategic Goal of Quality of Life by increasing
the supply and range of affordable housing options.

BACKGROUND

During its June 24, 2013 meeting, City Council approved the 2013-2022 Housing
Business Plan, which included a number of provisions to support the creation of
additional units across the attainable housing spectrum over the next ten years. The
plan included a new point system for projects that are eligible for capital grants under
Innovative Housing Incentives Policy No. C09-002. Projects can earn a grant of up to
10 percent of the capital costs through an evaluation matrix, based on the priorities of
the Housing Business Plan.

The Housing Business Plan includes a new Land Cost Differential Incentive, which
provides an additional capital grant of up to 5 percent of the total capital cost for
affordable rental housing projects located in areas where there is a low concentration of
affordable housing.

During its December 4, 2013 meeting, City Council approved the 2014 Business Plan
and Operating and Capital Budget, which allocated $1.4 million to implementing the
Housing Business Plan, and supports a target of 480 new attainable housing units. The
budget included funding of $878,000 for capital grants under the Innovative Housing
Incentive Program, and supplemental land cost differential incentives to support a target
of 35 new affordable rental or transitional housing units.

EGADZ has been operating transitional and supported youth housing in Saskatoon
since 1997. Currently, EGADZ operates 15 transitional homes located in a variety of
locations in Saskatoon, including supervised homes for young mothers and their infant
children. The homes provide personal, educational, and vocational support.

REPORT

An application for financial assistance under Innovative Housing Incentives Policy
No. C09-002 from EGADZ was received by the Planning and Development Division on
November 28, 2013.

Purchase and Renovation of Building at 600 Queen Street

EGADZ is in the process of purchasing a building at 600 Queen Street, which is
currently operating as a visitors lodge (see Attachment 1). EGADZ is planning to
renovate the building and to operate it as a residential care home for young mothers
and their children who are at risk of being homeless. The building is in good condition
and will only require minor renovations. Once complete, the home will include ten
bedrooms, eight bathrooms, a study room, a shared kitchen, and living room. The site



at 600 Queen Street is in the M2 zoning district, which allows Type 3 residential care
homes as a permitted use.

The Sweet Dreams home will accommodate up to eight mothers and their young
children. EGADZ will operate the home co-operatively with the mothers who will share
the daily responsibilities and offer support to one another. The mothers will be
independent, but not alone. There will be a child care worker, social worker, and
outreach staff available to support the mothers as they transition towards
independence.

The mothers that will be living in the Sweet Dreams home will be required to attend an
educational institution, work, or be seeking employment on a part-time basis. The
residents will have very limited income from social services, student loans, or part-time
work and will pay rent according to what they can afford.

The Sweet Dreams project is intended as a long-term strategy that allows the health
care, social service, and education systems, as well as the community, to work together
to support young mothers and their families while addressing issues of homelessness
for this high risk population.

Project Evaluation and Capital Grant Amount

The cost of purchasing the property and performing renovations has been estimated by
EGADZ to be $1,005,000. EGADZ’s application for financial assistance was evaluated
by the Neighbourhood Planning Section using the Capital Grant Project Evaluation
Matrix and was awarded nine points, which equates to a 9 percent capital grant. A copy
of the evaluation has been provided in Attachment 2.

The 9 percent capital grant is estimated at $90,450; however, Innovative Housing
Incentives Policy No. C0-002 limits the maximum grants payable to $9,000 per bedroom
for residential care homes qualifying for a 9 percent capital grant. The Administration is
recommending that the capital grant for this project not exceed $90,000.

The project does not represent a change in land use or building area and, as a result,
there are no incremental taxes and no tax abatement that can be offered under the
provisions of Innovative Housing Incentives Policy No. C09-002. EGADZ will be
applying to the Province of Saskatchewan for an exemption from paying property tax as
they have received on other projects.

Land Cost Differential Incentive to De-Concentrate the Supply of Affordable Housing

The project is located in the City Park neighbourhood, which has very little affordable
rental housing except for two senior citizen complexes along 25" Street. There is only
one other transitional residential care home in the City Park neighbourhood, which
houses up to five individuals. The location chosen by EGADZ for this project aligns with
a priority of the City’'s 2013 - 2022 Housing Business Plan by creating transitional
housing in an area that lacks it.




Comparable land values indicate that the land at 600 Queen Street is worth
approximately $680,000 while similar sites in areas with a high concentration of
affordable rental and transitional housing are worth approximately $380,000. There has
clearly been an increased cost to the proponent for choosing this location, and
supporting the City’s priority of creating affordable housing in all areas of the city. The
Administration is recommending that this project also be approved for a land cost
differential incentive grant of 5 percent of the total project cost estimated at $50,250.

Funding Commitments from Other Sources

This project has received funding commitments from the Federal government and from
private donors. The Homelessness Partnering Strategy (HPS) has committed $319,694
in Federal government funding and two private donors have already provided a total of
$75,000. A third private donor has committed to providing the balance of the funding
needed (up to $500,000). EGADZ has received a letter of commitment from the
Ministry of Social Services to cover operating costs for the Sweet Dreams home.

Should the $140,250 in funding from the City be approved, EGADZ will have raised the
funding that is necessary to complete this project.

OPTIONS TO THE RECOMMENDATION

The only option is to deny the request to fund these transitional housing units.
Choosing this option would represent a departure from Innovative Housing Incentives
Policy No. C09-002.

POLICY IMPLICATIONS

There are no policy implications.

FINANCIAL IMPLICATIONS

The funding source for the two grants totalling $140,250 is the Affordable Housing
Reserve. City Council allocated $878,000 in capital grants for affordable rental and
transitional housing units in 2014. There are two other transitional housing projects and
one affordable ownership project that have applied for a total of $320,948 in capital
grants pending approval from City Council. If City Council approves capital grants for all
of these projects, there will be $416,802 remaining for additional affordable rental and
transitional housing projects to be approved in 2014.

Funding Number

Proponent Address Requested | of Units
Cumfi 601 Avenue O North $36,000 2
EGADZ 600 Queen Street $140,250 10
Cress 212 Lindsay Place $224,948 12
Habitat for Humanity | 119 Avenue S South $60,000 4
Unallocated Future applications and contingency $416,802 22
Total Budget $878,000 50




PUBLIC AND/OR STAKEHOLDER INVOLVEMENT

Public and/or stakeholder consultations were not required.

COMMUNICATION PLAN

A joint news release will be issued upon completion of the project by the three levels of
government.

DUE DATE FOR FOLLOW-UP AND/OR PROJECT COMPLETION

The project is estimated to be completed by March 2014.

ENVIRONMENTAL IMPLICATIONS

No environmental and/or greenhouse gas implications have been identified at this time.

PRIVACY IMPACT

There are no privacy implications.

SAFETY/CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN (CPTED)

A CPTED review is not required.

PUBLIC NOTICE

Public Notice, pursuant to Section 3 of Public Notice Policy No. C01-021, is not required.

ATTACHMENTS

1. Area Map

2. Point System, Project Evaluation

Written by: Daryl Sexsmith, Housing Analyst
Reviewed by: “Alan Wallace”

Alan Wallace
Director of Planning and Development

Approved by: “Teresa Quon” for
Randy Grauer, General Manager
Community Services Department
Dated: “‘December 23, 2013”




Approved by: “Murray Totland”
Murray Totland, City Manager
Dated: “January 3, 2014”

S:\Reports\CP\2014\P&O Saskatoon Downtown Youth Centre Inc. (EGADZ) — Inn. Hous. Inc. — Sweet Dreams Proj. — Trans. Hous.
for Moth. and Child. — 600 Queen St\kt\kb



ATTACHMENT 1
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ATTACHMENT 2

Point System, Project Evaluation
Innovative Housing Incentive Program — Capital Grant Project Evaluation Matrix

A new points system has been developed to achieve various targets within the Housing
Business Plan. The Innovative Housing Incentive Program is the City of Saskatoon’'s main
incentive program for affordable and special needs housing. The program offers a capital grant
of up to 10 percent of the total capital cost of affordable housing projects. Housing created
under this incentive must be provided to households within incomes below the Saskatchewan
Household Income Maximums (SHIMs) described in Appendix 2 of the Housing Business Plan.

The program offers a base level of municipal support equal to three percent of the total capital
costs. The capital grant can be increased to a maximum of up to 10 percent of the total capital
cost of affordable housing projects. Grants are calculated on a points system matrix, with extra
points assigned for each housing priority addressed within the City’s Housing Business Plan.

Below is the point evaluation score for the project located at 600 Queen Street and the
corresponding capital grant percent.

Proponent Project Location Date Application | Date
Received Application
Evaluated
EGADZ 600 Queen Street Nov.28, 2013 December
16, 2013
Housing Business Plan Criteria Possible Points Points
Priority Earned
Base Grant Projects must serve households below 3 percent
provincial SHIMs
Leveraging Funding from Secured funding from federal or 2 percent
Senior Levels of provincial government under an
Government eligible grant program
Significant Private There is a significant donation (at least 1 percent
Partnership 10 percent in-kind or donation) from a
private donor, faith group or service
club.
Accessible Housing At least 5 percent of units meet barrier 1 percent
free standards
Neighbourhood a. Project improves 1 percent
Revitalization neighbourhood by renovating
or removing rundown
buildings; and/or
b. developing a vacant or 1 percent
brownfield site.
Mixed Tenure Project has a mix of affordable/market 1 percent
Development units or a mix of rental/ownership
Safe and Secure Housing a. Landlord is committed to 1 percent
obtaining Crime Free Multi
Housing certification for the
project, and/or
b. incorporates CPTED 1 percent
principles into design
Supportive Housing The proposal includes ongoing 1 percent
supports for the residents to assist
them in staying housed such as drug




and alcohol free, cultural supports,
elements of Housing First.

Meets specific identified Project meets an identified housing 2 percent
Housing Need need from a recent study such as:
a. Homelessness,
b. Large Family housing (3
bedrooms or more)
c. Accommodation for students
d. Aboriginal housing
Innovative Housing Project uses innovative design, 1 percent
construction technique, materials or
energy saving features.
Innovative Tenure Innovative Housing tenures such as 1 percent
Rent to Own, Life Lease, Land Trust,
Sweat Equity, Co-op Housing or Co-
Housing
Notes: Total Points
and Capital
Grant
Percent
Earned
9 Points =
9% Capital

Grant




TO: Secretary, Planning and Operations Committee
FROM: General Manager, Community Services Department
DATE: December 23, 2013

SUBJECT: Special Event Policy No. C03-007
Request for Funding — 2014 CIS Men’s Hockey University Cup
FILE NO.: CK 1870-15and LS 1870-12-2

RECOMMENDATION: that a report be submitted to City Council recommending:

1) that funding in the amount of $25,000 be allocated
under the Special Event, Sport category to the 2014
CIS Men's Hockey University Cup, as this event
meets eligibility requirements as outlined in Special
Events Policy No C03-007.

TOPIC AND PURPOSE

The purpose of this report is to request approval for a Special Event grant for the 2014
CIS Men’s Hockey University Cup being hosted by the University of Saskatchewan from
March 20 to 23, 2014 in Saskatoon.

REPORT HIGHLIGHTS

1. The CIS Men’s Hockey University Cup will take place March 20 to 23, 2014 at
Credit Union Centre and will involve numerous other initiatives outside of the
hockey games.

2. This event meets policy criteria of having an operating budget of over $100,000.
The event operating budget does include the deficit experienced in hosting this
event in 2013 and the business plan outlines initiatives put in place to ensure a
deficit is not experienced in 2014.

3. This event has identified its event legacy as a $10,000 contribution to Saskatoon
Minor Hockey Association through the KidSport and Dream Brokers programs
that benefit less advantaged children in the community wanting to play hockey.

4, This event will have a positive economic impact to the greater Saskatoon
community.

STRATEGIC GOAL

This report supports the long-term strategy to support community-building through direct
investment, which falls within the Strategic Goal of Quality of Life.

BACKGROUND

On October 9, 2013, the Administration received a draft business plan submission from
the organizing committee requesting funding in the amount of $25,000 for the CIS
Men’s Hockey University Cup. On November 25, 2013, a finalized business plan was
submitted for the Administration’s review (see Attachment 1).



REPORT

Event Highlights

In addition to the University Cup hockey games themselves, other program initiatives
that will be taking place during this event include a “School Program” which will see over
14,000 students from the Saskatoon Public and Separate School Divisions and Prairie
Spirit School Division being bussed to Credit Union Centre to watch a game.

A “Thank the Coach Program” has also been organized and will take place on
March 23. This program will bring local, provincial and national coaches together for a
coaches symposium that will focus on topics such as trends in the game, athlete
development and athlete safety.

In conjunction with the games, cabarets and family fun zones will be part of the overall
CIS Men’s Hockey University Cup experience.

Operating Budget

The CIS Men’s Hockey University Cup event has an estimated operating budget of over
$1 million, which meets policy criteria.

The operating budget for this event includes an $110,000 expense that is a deficit from
the 2013 event. The host committee has outlined that this deficit was a result of many
one-time capital expenses incurred for the 2013 event that will not be incurred in hosting
the 2014 event. Extremely cold weather, along with a north end water main break, also
contributed to softer than expected ticket sales for the 2013 event. The host committee
has developed strategies through aggressive advance ticket packaging to ensure a
successful 2014 event.

Event Legacy

The budget submitted for this event has identified over $290,000 in legacy funds to be
dispersed to various Huskie Athletics initiatives, as well as a specific legacy to
Saskatoon Minor Hockey Association (SMHA). Through the KidSport and Dream
Brokers programs, which work to provide less advantaged children in the community
with the opportunity to be involved in sport, legacy funds will be used to subsidize the
cost of registration fees, equipment costs, team fees, etc., so that children wanting to
play hockey are financially supported in doing so.

Economic Impact

Saskatoon Sport Tourism was able to produce an economic assessment of this event
using the “Sport Tourism Economic Assessment Model.” This tool indicates that this
event will have an estimated Gross Domestic Product (GDP) of $2,589,852, which is the
net economic impact the event will have on the community.



OPTIONS TO THE RECOMMENDATION

The two options City Council may consider are to deny the recommendation as outlined
in this report, or approve a grant amount other than the $25,000 requested.

POLICY IMPLICATIONS

There are no policy implications.

FINANCIAL IMPLICATIONS

As at January 1, 2014, the Special Event Reserve has an uncommitted balance of
$1,016,139, which is comprised of $515,000 in the Special Event category and
$501,139 in the Profile Saskatoon Event category. Attachment 2 outlines the funding
and expenditures for the Special Event Reserve for 2014.

The Special Event Reserve has funds available to accommodate this funding request of
$25,000.

PUBLIC AND/OR STAKEHOLDER INVOLVEMENT

The Administration received a final and complete business plan submission from the
CIS Men’s Hockey University Cup on November 25, 2013.

COMMUNICATION PLAN

The Administration will inform the organizing committee of City Council’s decision
regarding the outcome of the recommendation outlined in this report.

DUE DATE FOR FOLLOW-UP AND/OR PROJECT COMPLETION

Special Event funding will be provided to the CIS Men’s Hockey University Cup after
completion of the event and upon submission of a post-event evaluation report, which is
to include audited financial statements. This post-event evaluation report is to be
submitted to the Administration within 90 days of event completion (submission by
June 24, 2014).

ENVIRONMENTAL IMPLICATIONS

There will be resource consumption and waste implications relating to the increased
intensity of amenity usage during the event. The potential impacts on resources have
not been quantified at this time.

PRIVACY IMPACT

There are no privacy implications.



SAFETY/CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN (CPTED)

There are no safety or CPTED implications.

PUBLIC NOTICE

Public Notice, pursuant to Section 3 of Public Notice Policy No. C01-021, is not required.

ATTACHMENTS

1. CIS Men’s Hockey University Cup Business Plan
2. Special Event Reserve Funding and Expenditures

Written by: Loretta Odorico, Customer Service Supervisor

Reviewed by: “Cary Humphrey”
Cary Humphrey, Director
Recreation and Sport

Approved by: “Teresa Quon”
For Randy Grauer, General Manager
Community Services Department
Dated: “December 23, 2013”

cc: Murray Totland, City Manager

S:/Reports/LS/2013/Request for Funding — CIS Men’s University Cup.doc/deb



Attachment 1

W PotashCorp
September 27, 2013

S

MEH'S HOEKEY
UNIVERSITY CUP
City of Saskatoon o
222-3" Avenue North
Saskaioon SK
S7K 0J5

To the Adjudication Commitlee:

The University of Saskatchewan Huskies asks you to accept this grant request package for major
and special events. As you may or may not know, the University of Saskatchewan has been
given the honour and privilege of hosting the 2014 CIS Men’s Hockey University Cup for a
sccond year, [rom Thursday, March 20" to Sunday, March 23, Saskatoon will showease the
best collegiate teams from across Canada for a speclacular weekend of fast-paced hockey. The
University Cup is a nationally broadcasted event, This will result in the gorgeous city of
Saskatoon being shown off from Victoria to St. John's.

Hockey has been a major patct of many, if not ail, people’s lives who inhabit this great province.
The University Cup is a unigue event in the fact that it is family friendly, enjoyed by all ages,
and has the ability to bring the country together to cheer and support athletes in their pursuit of

making history,

The University Cup will not only benefit our university’s legacy and student athietes, but will
have a very positive impacl on the community of Saskatoon and the province in general. The
University Cup has the potential to increase tourisim, increase spending in focal establishments,
as well as create new jobs associaled with this event. We are requesting a grant of $25,000 in
order for us to build on our success from last year, This grant will be put towacds various
expenses, such as operating, special events, volunteers/hosting, and other aspects needed to make
the University Cup one of the greatest events hosted in Saskatoon.

Thank you for your consideration of this funding request. If you have any questions regarding
said requesl, please do not hesitate in contacting me at 306-966-1108 or
michael jenkins @usask.ca.

. Kuid W. /ﬁﬁf%«

s, Exceutive Director Basil Hughton, Athletic Director
niversity Cup presented by Co-op University of Saskatchewan

Sincerely,

Michael Jenlﬁ'
PotashCorp
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MEH'S HOGKEY

UNIVERSITY CUP

FRESEEDRT

Championship Overview and Outline of Marketing Plan

Introduction

Hockey in Saskatchewan, The University of Saskatchewan, Huskie Athletics, won their bid to host the CIS
Men's Hockey Champlonships, known as the “University Cup/Coupe Universitalre” for the two years of
2013 and 2014. We are requesting the City of Saskatoon contribute from a funding perspective for the

2014 championships.

The beautiful campus of the University of Saskatchewan is located Just on the east side of the South
Saskatchewan River bank in Saskatoon, where ice-hockey reigns supreme.

As hosts of the 1898, 1999 & 2000 men's hockey championshlps, the organizational committee has been
put together through consultations with focal leaders In business, university, hockey, sport, governance,

tourlsm, recreation, facility management, and hospitality.

We Invite you to read through the following pages to see why we helfeve event Is designed to celebrate
this great game of hockey, showcase the CI$ and Canadian university hockey and the City of Saskatoon

for the world to see.

City of
Saskatoon




7 UNIVERSITY OF
SASKATCHEWAN

CLEA
T

University of Saskatchewan

Our Misslon

The Unlversity of Saskatchewan belongs to the people of Saskatchewan. As an academlic community, our
mission s to achieve excellence In the scholorly actlvities of teaching, discovering, preserving and
applying knowledge.

Our Herltage

The University of Saskatchewan was founded in 1907, just two years after the creation of the province,
to provide traditicnal and innovative post-secondary education to the youth of Saskatchewan, Walter
Murray, our flrst president, supported by the people of Saskatchewan, faculty, students, staff, and
politictans of both existing partles, developed a University which was guaranteed the independence
necessary to function effectively. The University provided a unique blend of liberal, professional, and
applied education to prepare its students to help the people of Saskatchewan butld an agriculturally
based province with the economic and cultural benefits of modern urban soclety,

One of the ways In which the University of Saskatchewan fulfilled its unique mission was by establishing
colleges of Arts and Sctence and Agriculture on the same campus so each would influence the other.
Gradually, varlous schools and colleges were Introduced to provide Saskatchewan with educated
profassionals, Graduate programs were added as society's needs became more complex. Over time, the
University developed affiliations with several colleges and research institutes on or near its campus,

The vision of the early settlers could not have been realized without the financial and moral support of [l

the people of the province and the talents and efforts of faculty, staff, and students, Today, the
University continues to provide lIberal, artistle, and professional education, enriching the lives of the
peopte of the province. As the province's major research institution, It has made significant
contributlons to all branches of knowledge, to agriculture, to health care, 1o resource development, and
to many other segments of Saskatchewan's culture and economy. iis graduates are leaders in all sectors
of society within the province, in Canada and beyond.




Qur Vislon

The University of Saskatchewan will be a model of scholarly Inquiry, a ptace where all who contribute to
its achlevements - students, facuity, and staff - can take pride In their commitment to this centre of
excellence dedicated to the service of the people of Saskatchewan and Canada.

The University will be a diverse yet integrated institution through which students and scholars interact
with national and international colleagues In a broad range of academic activities. The University will
provide leadership by reflecting the demographlc realitles of the Province In our students, faculty, and
staff. The University's graduates wlll be adaptable to rapid change and be competitive with their peers
around the world. The Unlversity of Saskatchewan will initlate further Interdisciplinary approaches to
Issues facing society. We look forward to developing additlonal collaborative relationships with other
educational lnstitutions and to extending University programs to the broader community. We are
confident that we will help society become more just, culturally enriched, and prosperous, We
recognize that as the needs of Saskatchewan continue to change, creative ways to balance new
Initiatives with current activitles will be regulred,

Misston of the 2014 Champlonships

Both the City of Saskatoon and Huskie Athletics boasts a successful background in hosting premier
hockey champlonships, Including but not limited to World Junior Hockey Champlonships, Memorial Cup
and past University Cups. Our mission s to foster the development of the student-athiete through the

administration and promotion of the 2014 CIS men's hockey championship, We will work towards
encouraging academic success and promote the total champlonship expertence; work towards the
continual deveifopment of hockey both provincially and nationally. We will work towards providing fair
competitive opportunities refevant to all participants. We will work towards profiling the province of
Saskatchewan, City of SasKkatoon, Unlversity of Saskatchewan and Huskle Athletics in a positive manner
on the natlonal stage. We will operate In a fiscally responsibfe manner resulling in legacy’s belng shared
amongst minor sports In Saskatoon and for the Huskle student athletes themselves,




Legacy: Saskatoon Minor Hockey in Saskatoon

The Saskatoon Minor Hockey Association (SMHA} offers a variety of hockey programs for kids from flve
to elghteen years of age, The SMHA consists of six hockey zones which are used for player registration
and team competition. The SMHA is the governing body for ali CHA and SHA sanctioned minor hockey
teams in the City of Saskatoon, which also include the newly formed City Wide Tier { Peewee, Bantam,
and Midget Leagues, the Saskatoon & District AA Comets, the Midget AAA Stars, the Midget AAA
Blazers, and the Midget AAA Contacts. The SMHA operates through an executive board of twenty-three

volunteers,

Minor Hockey in Saskatoon is a staple in the fabric of our community. Street hockey, shinny, youth,
adult, church, intramural hockey games are belng played in Saskatoon aimost 24 hours and day though
the winter months in our great city. The University of Saskatchewan -- Huskle Athletics will partiner with
the Saskatoon Minor Hockey Assoclation In the planning, execution & delivery of the 2014 CIS Men's
Nationai Hockey Championships, so much so that, a share of the legacy profits will be donated back to
Saskatoon Minor Hackey Association through KidSport and Dreaim Brokers which will be earmarked for :
the less privileged kids in our community, Other benefactors are Huskie student-athlete scholarships, all |
Huskle Athletic teams and creating a community legacy fund, Each of

the fegacy partners are well aware that they will share in a percentage A |
of the profits, regardless of how large or small, dSpOYf: H

Budget Querview

The attached budget clearly articulates an aggressive sponsorship and ticket sales program. To date, ! }
four months in advance of the event, over $550,000 in sponsorship dollars has already been realized and P
over $100,000 on ticket sales, A $110,000 deficit from the 2013 event Is worth noting in this proposal, |
Much of the deflclt is a result of many one-time capital expenses that were incurred in 2013 which wili }
not be Incurred in 2014 and softer than expected ticket sales due to extreme cold weather in 2013 and
the Huskie team being prematurely eliminated from the champlonship., The 2014 host committee has
developed strategies to ensure the Huskies play well into the weekend, have an aggressive advance
ticket strategy, and are committed to a budget that leaves a positive fegacy impact in our community.
The risk in this championship remalns with the University of Saskatchewan, the reward with our legacy

parthers.

Huskie Hosting History

Sport Year (s)

Men's Hockey 1997-98, 1998-99, 1999-2000, 2013
Women's Volleyball ~ 2003-04, 2004-05

Track & Field 2005-06

Foothall 2006

Wrestling 2006-07

Women's Basketball  2007-08




University of Saskatchewan Huskie Athletics offers

*

The University of Saskatchewan Men's Hockey Team has bean and continues to he one of the most
competltive teams in the CIS, The Huskie program has consistently been a CIS Top Ten program for
at least the past 15 years, We have competed in ten of the 13 national final tournaments and hosted

the events durlng that time.

A world class facllity In Credit Union Centre. Credit Unfon Centre was a recent host of the 2010
World Junlor Hockey Championship and 2013 memorial Cup where record crowds and revenues
were realized. Credit Unton Centre Is a 14,400 seat facllity featuring such amenities as; ample
parking, tv broadcast friendly, club seats, numerous advertising opportunities, adequate dressing
room & training rooms, media space, corporate sultes, a power-ring, digital video score-clock and
many food and beverage outlets,

An extenslve history of hosting high quality CIS National Champlonships.

A host committee that Is committed to setting all-thne records for attendance and revenue,
throwlng a party, celebrating the game of hockey and leaving a lasting legacy for grassroot hockey
on the prairles.

Strategle Goals and Outcomes

¢

Great partnerships with many sport, community and recreational organizations in our community,
who will be working with us In the planning, execution and delivery of many CIS men’s hockey
national champlonship projects, including but not limited to; Saskatoon Minor Hockey Assoclation,
Saskatchewan Amateur Hockey Associatlon, KldSport, Dream Brokers, Saskatoon Public School
Division, Saskatcon Separate School Division, Prairle Spirit Schoof Division, SaskSpont, etc...

Great partnerships with many corporate leaders in our community, Including but not limited to:
PolashCorp of Saskatchewan, Federated Co-operatives, Cameco, SaskTel, SaskEnergy, Wright
Construction, Graham Construction, John Deere, Great Western Brewing Company, $Gi, TIm
Hortons, BMO, Accenture and Vaughn Wyant Automotive Group etc.,

A commitment from the City of Saskatoon, Universily of Saskatchewan, Huskle Athietics, students,
student-athletes, corporate community and fan base to celebrate college hockey,

Attract enough visitors to Saskatoon to generate a signliicant economic impact amengst our local
airlines, bus companies, taxl companies, hotellers, restaurants, shopping centres, entertalnment
centres, efc..

Through ticket sales, corporate sponsorships and government funding, generating enough legacy
dollars to significantly impact Saskatoon Minor Hockey Association, KidSport/Dream Brokers, Huskle
student-athlete scholarships, all Huskie Athietic teams and creating a community legacy fund.
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Facility — Credit Union Centre : WIN B
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Credit Union Centre was opened In February of 1988 with a seating capacity of @ ﬁ N &EE E% E
around 7,800. it was expanded to 11,300 for the World Junior Hockey Champlonships in 1990, and then
again recently to 14,400 in 2010 to accommodate the recent World Juntor Hackey Champlonships.

Credit Unlon Centre has free parklng on site with parking space for 4,000 cars on our property, For most
publicly attended events we have transit service from the down town bus mall, For high attendance
events we arrange extra transit services and advertise the originating locations.

Having hosted the performance of virtually every major act in North America and having been the site of
numerous National and [nternational events, Credit Unlon Centre's reputation as a world class venue,
continues to hold true!

This beautiful facility is located in one of Canada's fastest growing citles, Saskatoon, the largest city In

Saskatchewan's mililon plus market and the most centrai city In the 4.8 million prairle provinces market.

Credit Unlon Centre has the distinct reputation of being one of Canada's buslest arenas. In its short i
history Credit Union Centre has played host to a multitude of national and international events, which

Include:

1988 Canadian Héavy Weight Boxing Champlonship
1989 Labatt Brier

1989 Memorial Cup

1991 World Junfer Hockey Champlonships

1991 Canadian Figure Skating Champlonships

1991 Scott Tournament of Hearts

1993 Canada Cup

1994 Assembly of First Nations Leadership Convention l
1996 Indian Nationals Finals Rodeo

2004 Nokia Brier

2007 Juno Awards

2009 Canadlan Figure Skating Champlonships
2010 World Junior Hockey Championshlps
2013 University Cup

2013 Memariai Cup

Credit Unlon Centre's unigue design offers a home to both consumer and business tradeshows with over
100,000 square feet of tradeshow space. Credit Union Centre has become home to major auto,
recreation and arts & crafts tradeshows in addition to others. With over 3,000 free paved parking stalls
and only 10 minutes from downtown Saskatoon, Credit Union Centre's exparlenced and professional
events staff will ensure our clients and guests receive exceptional service. Be our guest and catch the
excitement that only Credit Unlton Centre can bring to the 2014 €IS Men’s Hockey Championships.




Huskie Athletics

Huskie Athletics provides Saskatoon and area with a little bit of everything for ail
types of sports fans.

The 15 different athletic teams compete in the Canada West Universities Athletic
Association that spans from Victorla to Winnipeg. The Canada West is one of four
reglons {others Include the Ontarlo Universities Assoclation, Atlantic Universities Assoclatlon and

Quebec Student 5p orts Federation} in the 52 member Canadian Interuniversity Sport {CIS). The CiS

spans from Victoria to St. John's, NFld.

With 95 Canada West Championships and 25 CIS Championships under its belt, Huskie Athletics is one of
the most dominant programs in the country. The program has hosted four €IS champlonship
tournaments in the last 11 years,

As the sports governing body for student-athletes at the University of Saskatchewan, Huskle Athletics
provides the opportunily to students to play sport at an elite level while oblalning a unlversity degree,
Huskle athletes leave the campus and the University of Saskatchewan with the skills to become

successful at work, with family and in the community.

Home to 831 all-stars since 1920, Huskie Athletics strives each year to provide guallty programs for
athletes while they prepare for the future. Huskie Athletics is well
prepared to host the 2014 CIS Men's Hockey Championships.

Huskie Hockey Team

The Beglnnings

University of Saskatchewan's first hockey team took to the lce during
the 1909-10 season. In subsequent years, the varsity pucksters
competed agalinst various senlor teams and uitimately initlated
interuniversity competition with Unlversity of Atberta on 27 February 1211. This led to the founding of
the Western Canada Intercollegiate Athletic Union in 1919 and Iits successors; the Western Canada
intercolleglate Athietic Assoclation‘(1962—72) and the current Canada West University Athletic
Association {1972 to prasent]. From this “Varsity” later named “Huskles” {1932-33} traditlon came
countiess student athletes of distinction. Although most hockey alumni would graduate to successful
careers In a varlety of educatlonal, sclentlfic, administrative, commerclal, and other fields, several would

make their mark in the National Hockey League.




NHL Success

Among those whe came from the Unlversity of Saskatchewan hockey ranks to achleve further success in
the sport were Natlonal Hockey League players Edward “Cally” McCalmon (Black Hawks), Earl Miller
{Black Hawks and Maple Leafs}, Charlie Mason {New York Rangers, New York Americans, Red Wings and
Black Hawks), Max McNab (Red Wings), Gerry Couture {Red Wings and Canadians), Eddie Litzenberger
{Canadiens, Black Hawks, Red Wings,and Maple Leafs), Billy Hay {Black Hawks), Dave Dunn {Maple Leafs
and Canucks}, Robin Bartel (Flames), Ross McKay {Whalers), Ken Lovsin {Capitals), and Todd Mcl.ellan
{islanders),

Namerous coaches who coached the Huskle Men's Hockey Team have had tremendous suiccesses at
varltous fevels. Among them are Dave King {CHL, NH1. & International}, Willle Desjardens (Canadian
university and WHL}, Peter Anholt {(WHL), Brent MacEwen {Huskies and the WHL), Mike Babcock (NHL),
and current Huskles coach Dave Adoiph.

Tradition Continues

As a member of the University Cup team of 1982-83, defenceman Dave Adolph experienced first-hand
the positive results which can come from hard work, dedication, and tenacity. As a Canadian
Interunlversity Sport coach, he has achleved a great deal since rising from assistant coach at University
of Saskatchewan (1984-89), to head coaching dutles at University of Lethbridge (1989-93), and
ultimately to head coach at his alma mater beginning In 1993-94. Coach Adoiph’s ability to recrult
indlviduals who “buy into” the “Hustlin® Huskie” tradition that has meant so much to the programme,
The result has been teams which are ranked consistently among the top CIS teams In the nation,

Adolply's charges also have leen participants at Unlversity Cup In elght of the past eleven seasons, The
type of tenacity and consistent performance at a high level to achieve success reflects welf on the
present coaches and the tradition from which they come, Most of all, it reflects well on the players who
have proven game in and game out what applled talent and a commitment to hard work can achleve,




W PotashCorp

The Celebration

MEIPS HOGKEY

The Games

UNIVERSITY GUP
Ail games wlli be played at beautiful Credit Union Centre, one of Canada’s s
premiere athietic facilitles. The 2014 CIS Men's Hockey Champltonships will

be played in-front of a local community that recently set attendance and

revenue records during the 2010 World Juntor Hockey Champlonships. Having this event hosted In
Saskatoon will provide the CIS top notch awareness for university hockey not only on a local level
nationally, but Internationally with a broadcast partner.

The focus and theme of all the games wiil be celebrating the game of hockey and all it has to offer our
athletes, student-athletes, sponsors, officials and fans.

All-Canadian Awards Gala

The Unlversity of Saskatchewan Huskles will host an Awards Reception at TCU Place In beautiful
downtown Saskatoon to showcase the top Canadian Interuniversity Sport men's hockey players.

We will be offering a pre-reception for all the award winners, finailsts, CIS staff, sponsors, officials,
coaches, and VIP’s and dignitarles. Our plan is to modernize the reception and provide a fun and
interactive celebiration of the student-athletes and thelr accomplishments utilizing video and audio
footage as provided by the participating schools.

The focus and theme of the reception will be celebrating the game of hockey and all it has to offer our
athletes, student-athletes, sponsors, officials and fans, as well as the award winners and

accomplishments from the CiS season. A year ago we brought in CBC's Hockey Night in Canada Ron

Maclean as the keynote speaker. The event drew 800+ attendees.

Post Game Cabaret

On Friday and/or Saturday night of the Champlionship we will be hosting a special cabaret complete with
live bands and entertainment. The cabaret (s) wili certalnly be hosted In one of Saskatoon’s finest

establlshments,
Famlly Fun Zone

The Famlly Fun Zone is an Interactive area for children and adults {o spend some time and learn more
about the history of hockey at the University of Saskatchewan, as well as have some fun participating in
some interactive games. This area, located at ice level under the concourse level at Credit Union Centre,
will be free to all spectators with the purchase of a game ticket.




School Pragram

The 2014 PotashCorp University Cup presented by Co-op has partnered with the Saskatoon Public
Schaool Division, Saskatoon Separate School Division, and the Pralrle Spirit School Division to Involve the
schools in the tournament. Over the course of the tournament there will be 14,000 students from each
of the school divisions bussed out to Credit Union Centre for the games. The University Cup has also
been tled into the curricutuim in the schools to teach the students more about the history of the
Unlversity Cup as well as the game of hockey itself. Cameco Corporatlon is a proud supporter of sald
school program.

Thank the Coach Program

The Thank the Coach program brings local and provinctal hockey coaches to both the champlonship
ganies along with a coaches symposium on championship Sunday. The symposium and brunch will be
held on March 23, 2014 at the beautiful Radisson Hotel. The focus Is to bring a local and national level
coaches together and share thelr messages of hockey: trends in the game, athletes development and

athlete safety.

Marketing Overview

By hosting the 2014 PotashCorp University Cup presented by Co-op in Saskatoon we will be engaging
grassroot sport, culture and recreation organizations In our province and showcasing the CIS product
and alt the great things our student athletes o In our country. We wili be working with many of these
mentioned organizations In the delivery of the speclal events we have planned ilke the All-Canadian
Gala, cabaret, family Fun Zone and Thank the Coach program.

By hosting the 2014 €IS Championshij in Saskatchewan we wlll be reaching far outside our clty limits
and touching provincial and Western Canadian communitias and reglons outside the local market.

The focus of our ticketing strategy will on providing value by offering packages and bundling and
incentives. Our ticketing strategy will be based on targeted television, biltboard, radio and print here in
the Proviince of Saskatchewan. Significant resources will be dedicated to ticketing, utilizing the many
soclal media applications made avallable through enhanced technological advances.

Ticketing

Tlckets will first be pre-sold as ticket packages. These weekend passes wilt include tickets for the entire
event and will be promoted with Incentives to entice early purchases. The sales focus for these packages
will first be towards corporate partners, the University of Saskatchewan campus community and the
provinclal hockey community, and secondly {o Saskatoon and area cltizens and those from the province
of Saskatchewan, As the event draws closer, the competing teams are determined and there willbe a

sales push into those markets. For the afternoon session(s), the focus will be on showcasing the talent of
the CIS to the efementary and high school students of Saskatoon and along with first nations
underprivileged children,




We will also be leveraging cur partnership with the many sport, recreation and cultural groups we have
involved to work with us In the planning, selling and dellvery of our ticket strategy.

The main goal remains, to presale 2,000 tournament packages and then package and leverage our other
events (All-Canadian Awards Gala, Cabaret, Thank the Coach and Family Fun Zone) with game tickets
ensurlng we achieve our goal of setting an all-time Unlversity Cup attendance record.

Communications

The University of Saskatchewan Huskie Athletics has a preliminary communlcations pian that includes
regular and frequent communication with the CIS office through our full-time event conveyor, sports
informatlon director and CIS communlcations director, They wili be part of the host committee and be
the link between the host and the CIS office. We also understand the value and importance of
consistent messaging, We will be hiring a creatlve ad agency to assist in the collaboration, creation and
delivery of all the event communications and applications.

Components of our preliminary communications plan include but are not limited to: a medla conference
announcing the event coming to the Unliversity of Saskatchewan, a media conference for all teams prior
to event beginning, fan gulde to be distributed through the local newspaper promoting the event and
the CIS one week ahead of the Champlonship, print, television and radio commerclals, posters,
brochures, social media applications, website, communications to and from community partners,
invitation to the media for the All-Canadian Awards Gala, media room equipped with high speed
wireless Internet, telephone line, fax lihe and photocopy maciine, statistics provided post set and post
match, tournament statistics with statistical leaders, webcasting, post-game media releases and post-
game media conferences, etc,

Sponsorship

Our committee Is dedicated to sponsorship and sponsarship fulfillment as part of our hosting
responsibllities, We have tremendous partnerships established with companles like PotashCorp and Co-
op as the lea d and presenting spansors respectively and a number of others Including, but not limited
to: $askTel, Wright Construction, John Deere, Great Western Brewing Company, SGI, Cameco, Tim
Hortons, BMO, Accenture, SaskEnergy and Vaughn Wyant Automotive Group,




Cangllan Sport Tourlsm Alllance

T

STEA

SPORY TOURISA ECONOMIC
2 ASSESSMENT MODEL

2014 CIS Men’s Hockey Championship - Saskatoon
Sports Tourism Economic Assessment Model Summary

Initial Expenditure

The 2014 CIS Men’s Hockey Championship wouild produce an Initial Expenditure
of $2,493,303. This amount is the sum total of all expenditures made by touriss,
heing that it is new money, the Initial Expendifure indicates the magnitude of
spending in Saskatchewan and it’s regions.

Gross Domestic Product
Gross Domestic Prodtct (GDP) of this event is an estimated $2,589,852. The

GDP is the net economic impact the event has on the community. It represents
the profit generated from the initial expenditure as described above,

Wages & Salarles

Woages & Salaries for the 2014 CIS Men's Hockey Championship would be
approximately $785,712. This amount is an estimate of the incremental wages
and salaries earned as the initial expenditure works through the economy.

Employment (Jobs)

The above stated salaries can also be translated into the number of jobs that can
be supported by the 2014 CIS Men'’s Hockey Championship. I is estimated that
the event will support 13.5 jobs, with 11.3 in Saskatoon and 2.2 throughout the

rest of the province.

Taxes
Taxes collected for the 2014 CIS Men's Hockey Championship are an estimated

$508,935. This amount refers to the total tax revenue supported by the initial
expenditures of the event.

Industry Qutput

Industry Output or total economic activity is anticipated at $3,807,592. This
amount is the total of all direct, indirect and induced impacts on all goods and
services produced within Saskatchewan's economy. This number appears
higher then GDP because, in addition to all oulpuits, it inciudes the cost of
purchased inputs in the intermediate production phase.

Produced by Saskatoon Sports Tourlsm — July 2013




2014 PotashCorp University Cup presented by Co-op
Preliminary Budget
2014 2014
Revenue YTD Actual Budget
Administration § -
Alunani 3 78,000
Finance $ -
Medla and Communications 3 .
Operating $ -
Special Events $ 255,000
Sponsorships 5 650,000
Tickets ) 940,000
Vaolunteers/Hosting $ -
ivtiscellaneous Funding $ 40,000 ,
Total $ 1,963,000 |
Expenses
Administration S 172,250
Aumni 5 83,000
Finance $ .
Madia and Communications $ 171,100
Operating $ 527,690
Spectal Events S 305,000
Sponsorships $ 142,500
Tickets 5 88,950
Valunteers/Hosting S 39,950
2013 Event Deficit S 110,000
Miscellaneous S 28,600
Total $ 1,669,040
Less Championship Legacy Fund $ 293,960
Net Income/Loss $ .
Chamnloushlp Legacy Fund i
Saskatoon Minor Hockey - Hockey Developiment - 10% S 29,396
Huskie iien's Hockey Scholarship Endowment (Legacy) - 20% S 58,792
Huskie Athletics support of 15 Teams - Team Accounts - 20% S 58,792
Huskie Athletics - 20% S 58,792
New Arena {Rutherford Fund) - 26% ' | ) 58,792
Community Legacy Fund - 10% S 29,395
TOTAL S 293,960




Special Event Reserve Funding and Expenditures

ATTACHMENT 2

Special Events Profile Saskatoon Total Reserve
Opening Balance at January 1, 2014 ($265,000) ($201,139) ($466,139)
2014 Annual Provision ($250,000) ($300,000) ($550,000)
Approved Commitments $0 $0 $0
Tentative--Subject to Approval $50,000 $0 $50,000
CIS Men's Hockey University Cup $25,000 $25,000
Closing Balance ($440,000) ($501,139) ($941,139)
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TO: Secretary, Planning and Operations Committee
FROM: General Manager, Community Services Department
DATE: December 19, 2013

SUBJECT: Proposed Scope Addition to Growing Forward! Shaping Saskatoon

Contract

FILE NO: CK.4110-2 and PL. 4110-12-7

RECOMMENDATION: that the following report be submitted to City Council

recommending:

1) that the addition of the Long-Term Transit Plan into
the Growing Forward! Shaping Saskatoon project
scope of work be approved and sole sourced to
Urban Systems Ltd. for $200,000; and,

2) that the City Solicitor be instructed to amend the
contract to include the Long-Term Transit Plan
outlined in the attached proposal.

TOPIC AND PURPOSE

This report proposes a scope addition to the Growing Forward! Shaping Saskatoon
project, which is currently valued at $1,549,935. The proposed scope addition is for the
completion of a Long-Term Transit Plan at a total additional cost of $200,000.

REPORT HIGHLIGHTS

1.

The Long-Term Transit Plan (Transit Plan) was to be completed in-house
alongside the Growing Forward! project.

There is insufficient capacity within Saskatoon Transit to complete the Transit
Plan within the required timeframe of the Growing Forward project.

The first portion of the Transit Plan was sole-sourced for $50,000 in October
2013 to expedite review and mitigate impacts to the Growing Forward! schedule.
Sole sourcing the Transit Plan to Urban Systems Ltd. is recommended to allow
for budget efficiencies and maintain the project schedule.

The recommended scope addition can be accommodated within the existing
Capital Project No. 2547 funding requests for 2014 and 2015, which were
originally intended to cover the internal costs of completing the Transit Plan.

STRATEGIC GOALS

Growing Forward! Shaping Saskatoon supports a number of strategies and priorities for
the Strategic Goals of Sustainable Growth and Moving Around. This includes:

Developing an integrated approach to growth related to transportation, servicing,
transit, and land use;

Increasing and encouraging infill development and corridors to balance growth;



e Creating “complete community” neighbourhoods that feature mixed uses and
employment opportunities; and,

e Establishing rapid transit corridors for Saskatoon to guide investment,
transportation, and urban planning decision making.

Growing Forward! will also assist in meeting the Strategic Goal of Environmental
Leadership by enhancing the range of choices for “Moving Around” and providing a new
model for growth that more efficiently utilizes City infrastructure.

BACKGROUND

Growing Forward! Shaping Saskatoon was awarded to Urban Systems Ltd. in July
2013. The scope of work consists of the development of:

1) Rapid Transit Business Case;

2) Core Area Bridge Strategy (i.e. within Circle Drive); and

3) Nodes, Corridors and Infill Plan.

Growing Forward! will be publicly launched in early 2014 as one of a series of initiatives
identified in Council's 10-year Strategic Plan. Several focused discussions will occur
with the community over the next 18 to 24 months to shape a plan that will help guide
transportation and land use investments. The detailed growth plan developed from this
initiative will help the city reach a half million population in a way that meets the
expectations of citizens, as communicated through the Saskatoon Speaks Community
Vision.

REPORT

Transit Plan Integration

Completion of a Transit Plan was identified in the Integrated Growth Bridging Document
and 2013 Corporate Business Plan as a key strategy to ‘...reinvent the transit system
based on the rapid transit corridor...’. This plan was to be completed in-house to
develop a transit structure and implementation plan for a half million population.

The Transit Plan and Growing Forward! were intended to occur in parallel since many
technical components feed into one another, as outlined in Table 1.



Table 1. Interdependencies between Growing Forward! and the Transit Plan

Project
Consideration

Growing Forward! Shaping
Saskatoon

Transit Plan

Land Use
Intensification

Input on transit corridor locations
needed so transportation choices
are provided to encourage desired
land uses.

Input on locations of intensification
needed to ensure land uses along
transit corridors support ridership.

Rapid Transit

Rapid transit success is a function
of the success of the transit system
feeding it.

Rapid transit candidate corridors
help to identify transit demand and
shape long-term transit corridors.

Core Area

Input from rapid transit, transit

Identifies transit infrastructure needs

Bridges
and Network

modal split and future road capacity

needed to shape bridge options. to shape bridge options

Saskatoon Transit Capacity

In October 2013, the Rapid Transit Business Case reached a point where input from the
Transit Plan was required; however, progress on the Transit Plan had not kept pace
with the Growing Forward! project. Consequently, timely information required for the
Rapid Transit Business Case was not available.

Fall 2013 Scope Addition

Assistance was pursued via sole source with Urban Systems Ltd. for the completion of
the first portion of the Transit Plan that would identify baseline system operations at half
a million population. The sole source optimized on overlapping tasks with the first
phase of the Rapid Transit Business Case in that several existing scope items could be
expanded and/or augmented to include a City-wide transit system review.

This sole source had a total cost of $50,000 and was added to the existing Growing
Forward! contract, increasing the contract value from $1,499,935 to $1,549,935. This
was funded from budget available in Capital Project 2547 (Integrated Growth Plan).
The sole source award and supporting proposal are attached (see Attachments 1
and 2).

Full Transit Plan Scope Addition
Pursuit of a sole source with Urban Systems Ltd. is recommended to complete the
remainder of the Transit Plan. A proposal for the proposed scope of work is attached
and the benefits of this approach are summarized below:
e Transit Plan is completed alongside rapid transit and corridor intensification
reviews and minimizes delays to Growing Forward!;
e Optimizes on community events planned for Growing Forward!;
e Builds upon a foundation of ongoing transportation modeling work; and,
e Takes advantage of the Growing Forward! project team’s strong transit
experience, as outlined in the attached proposed scope of work.




OPTIONS

Options to the recommendation are summarized in Table 2 (below).

Table 2 Advantages and Disadvantages of Options to the Recommendation

Options Advantage(s) Disadvantage(s)

Issue REP e Competitive process is e Cost for duplication of work
maintained e Transit Plan delays

Create New e Adds Transit resources to e Transit Plan delavs

Internal Position meet increasing work load y

The options to the recommendation are not recommended due to their impacts on the
Growing Forward! project timeline, Transit Plan delivery, and greater cost to the City.

FINANCIAL IMPACT

There is no financial impact to the recommendation as all funding is available within
Capital Project 2547 per 2013, 2014 and 2015 (pending approval) funding allocations.

Capital Project 2547 identifies $100,000 in 2014 and $100,000 in 2015 (subject to
funding approval) for the in-house completion of the Transit Plan. The Growing
Forward! Steering Committee is recommending reallocation of these funds to pursue
external assistance with the completion of the Transit Plan.

STAKEHOLDER CONSULTATION

The proposed sole source has been reviewed by the project Steering Committee and
Advisory Committee.

ENVIRONMENTAL IMPLICATIONS

There are no environmental implications.

COMMUNICATIONS PLAN

Communications for the additional scope of work will be included within the original
scope of communications for Growing Forward! Shaping Saskatoon.

DUE DATE FOR FOLLOW-UP AND/OR PROJECT COMPLETION

Growing Forward! Shaping Saskatoon is expected to be ongoing until the end of 2015
with communications to the Planning & Operations Committee and City Council
occurring at key milestones throughout the duration of the project.




PUBLIC NOTICE

Public Notice, pursuant to Section 3 of Policy C01-021, Public Notice Policy, is not

required.

ATTACHMENTS

1. October 2013 Transit Plan Sole Source
2. Long-Term Transit Plan Proposal

Written by:

Reviewed by:

Approved by:

Approved by:

Approved by:

Lee Thomas, Project Manager, Growing Forward! Shaping Saskatoon

Angela Gardiner, Director of Transportation, Transportation and Utilities

Department; and,

Alan Wallace, Director of Planning and Development,

Services Department
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for Randy Grauer, General Manager
Community Services
Dated: _“December 24, 2013”
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Jeff Jorgenson, General Manager
Transportation and Utilities
Dated: _“December 24, 2013”

“Murray Totland”
Murray Totland, City Manager
Dated: “January 9, 2014”
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October 1, 2013 File: C3257.0002.00

City of Saskatoon

222 — 3" Avenue North
Saskatoon, SK

S7K 0J5
Attention: Lee Thomas, Project Manager, Integrated Growth Plan
RE: Proposal for the Taking Stock and Vision of the Transit System

Urban Systems is pleased to submit this proposal to undertake the Taking Stock and Vision for the entire
transit system to augment existing activities already identified for the Rapid Transit work stream of the
Integrated Growth Plan. We are well aware of the need for an integrated and seamless process. Through
our review of all background material, discussions about the challenges facing transit today and the long-
term as well as the role transit serves in achieving the City’s Vision, we have developed a comprehensive
approach and methodology to incorporate the development of a Vision into the Integrated Growth Plan
process.

While the Taking Stock and Vision phases of the complete transit system review could have been
prepared concurrently to the Integrated Growth Plan in a parallel process, there are two principle
advantages to incorporating the Transit Plan into the IGP as highlighted below:

e Some of the activities contained in our current work plan for the Transit Structure and Rapid
Transit are already accounted for and would be simply shifted over to this work; and,

e The community events already planned for the IGP would now include materials that permit them
to explore overall transit directions for the City in addition to the discussion on rapid transit.

We are very excited about the opportunity to augment our work plan with Taking Stock and Vision tasks
for the entire transit system as part of Phases 1 and 2 of our IGP work. If you have any questions about
our submission, please contact John Steiner by telephone at 1-877-748-4498 or by email at
jsteiner@urbansystems.ca.

Sincerely,

URBAN SYSTEMS LTD.

Steiner, M.Eng., MCIP, RPP
onsulting Team Lead, Principal

City of Saskatoon
Integrated Growth Plan —Taking Stock & Vision of the Transit System Proposal ®=*®
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Background

Transit services in Saskatoon play a pivotal role in achieving the goals presented in the City’s Strategic
Plan. In fact, a new way of growing Saskatoon requires attractive transportation alternatives to serve the
varied travel patterns throughout the City today and to support the long-term land use changes. One of
the seven key goals of the Integrated Growth Plan is to ensure Saskatoon invests in attractive
transportation choices to get around the City. This includes the provision of an accessible and efficient
transit system, a comprehensive network of bike routes and attractive pedestrian facilities throughout the
City.

The nine strategies to advancing and implementing the aspirations of the IGP identified in the Bridging
Document reinforce the commitment toward providing attractive transportation choice and the role of
transit in supporting sustainable growth. One of the core strategies is a commitment toward establishing a
rapid transit corridor as the spine to the overall transit system. The provision of a rapid transit corridor will
not only provide fast, direct and reliable service, but will contribute toward shaping growth in strategic infill
areas at several nodes throughout the City as well as along key corridors. In addition to a rapid transit
corridor, the City is committed toward reinventing the bus transit system. As the City’s investments in
attractive transit grows, increased emphasis can be placed on completing a network to support and feed
the rapid transit corridor and to serve key transit markets not supported by the rapid transit service.

Issues to Consider

The existing transit system can be best characterised as a hub-and-spoke design with most services
connecting customers to core areas of Saskatoon. As growth occurs in all parts of the City and infill takes
place at strategic nodes and corridors, the transit markets and opportunities for enhanced transit for the
long-term will expand. Based on a preliminary review of background information and discussions with
staff, the Taking Stock and Vision phases could recognize several key issues regarding the entire transit
system to augment our current work plan for the IGP including, but not limited to those briefly described
below:

e Moving from the base level of service and coverage model to an attractive choice transit
service design. As is the case in most cities, transit ridership in Saskatoon is a function of the
amount of service provided as measured by total service hours. In this regard, the transit mode
share across the City of 4% is principally reflective of the overall service levels in the system and
is less a function of the design. In other words, a redesign of services without adding more
service hours during peak and off-peak periods would not likely yield significantly different results.
With additional service levels, the City can provide more attractive service levels along more
corridors and support the rapid transit with attractive feeder services.

e Keeping the emphasis on strategies to identify and bolster existing transit markets and
serving new travel markets. Transit will not work effectively for all travel, and any long-term
Transit Plan needs to be clearly market focussed. With enhanced service levels and expansions,
the City will want to build from your current areas of success. In this case, the core area markets
being served by transit can only get stronger with more attractive services and increased

City of Saskatoon 3
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population and employment levels. Beyond the existing markets, the Taking Stock phase will
identify other strong markets not currently served by attractive transit services.

Deliver an exceptional experience for the transit customer. In many cities, transit is a utility
designed to get people between an origin and destination. Although roads are a utility, the
experience is largely determined by the driver in terms of vehicle choice and who to drive with (if
anyone), when to travel, route to travel, where to make stops and how to get close to their
destination when they arrive. The transit customer is no different and the Plan needs to
understand areas of dissatisfaction for existing customers and barriers to new customers to
enhance the overall experience. As part of the long-term transit structure, the City will want to
ensure that the complete transit experience moves from unacceptable for some to exceptional for
many.

The City will need to expand beyond a one-size-fits-all service model to attract and
support new transit customers. With existing resources today, many neighbourhood services
are interlined with longer distance services to provide higher frequencies along some key
corridors. In some cases, neighbourhood services are provided using large buses designed to
provide coverage with lower frequencies. As the City grows and services increase, the City may
wish to explore various forms of bus services to serve varying scale and travel markets.

Our Proposed Approach

The proposed approach to augment the Transit Structure and Rapid Transit work stream with a more
complete look at the entire transit system during the Taking Stock and Vision phases of the IGP process
is presented in this section of our proposal. The results of this work will inform and support the directions
for rapid transit already contained in Phases 3 through 5.

Figure 1: Integrated Growth Plan Project Approach
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Our approach is to build on the work that we are already doing to examine the transit structure within
the city as part of the Transit Structure and Rapid Transit study stream. As part of our work plan for
the IGP, we are already committed to reviewing the transit system structure overall for the purpose
directing most of our time and attention toward the identification and evaluation of rapid transit options
for the long-term. In this regard, the rapid transit options could not be considered in isolation and
required a general structure to support it for the purpose of delivering and receiving passengers and
providing the community with a broader Vision.

Considering the transit system beyond rapid transit in greater detail provides the City and community
at-large with an opportunity develop the broader vision and strategy for transit rather than simply see
potential transit structure needed to serve rapid transit alternatives. Overall, our approach to Phase 1
and 2 will build from our current work plan as briefly highlighted below and described in more detail in
the Work Plan section of this proposal.

Phase 1 — Taking Stock. In addition to providing an overview of historical and existing services
system-wide, more attention will be given toward specific route information and overall performance
of the system from the customer and operator perspectives. We will examine historical investments in
transit and changes to services and ridership to understand what a trend scenario would look like
based on historical patterns. Ride-check surveys conducted by the City will also be used to illustrate
ridership patterns for each route and across the City. This data will be summarized by screenline and
compared with other modes to demonstrate current ridership and mode choice patterns from different
areas of the City. Additionally, we will also want to explore more about the customer experience with
transit in terms of what's working well and where improvements are needed. This will be compared to
historical information and patterns. The thorough review of existing and forecast travel patterns as
well as customer needs will provide the support information required to summarize market potential
for transit in the City. The strengths, weaknesses, opportunities and challenges of the existing
services will be summarized.

As part of this study phase, we will also want to summarize relevant practices and unique information
about comparable transit systems in Canada and the United States for City’s of 250,000 to over
500,000 people. The relevant characteristics to compare with Saskatoon will include but not be
limited to overall levels of transit and system performance indicators, types of transit services, fleet
age and accessibility characteristics, support facilities such as park-and-ride lots, as well as fares and
pass programs.

Phase 2 — Vision. The Vision stage of the assignment included in our work plan for the Transit
Structure & Rapid Transit already included efforts to explore overall goals and aspirations for transit in
terms of future mode share and ridership. As part of this additional work, we will work with the
community to explore the role of transit for the long-term and to develop a vision for the entire transit
system. As a customer-focussed service, we will also want to explore what it will take to make transit
successful in the community in the same way we will examine what makes for vibrant communities.
The vision for the entire transit system will be developed with community input and feedback.

City of Saskatoon 5
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The Work Plan

The following sections outline our detailed work. Tasks already included in the work plan for Transit
Structure & Rapid Transit work stream that are relevant to our work on the overall Transit Plan are
highlighted in blue. New or existing tasks where additional effort is required in Phases 1 and 2 to address
system wide features are summarized in black.

Taking Stock

Phase 1 tasks and deliverables are outlined below.

Tasks:

1. Document Existing o
Transit System Context

Description:

Collect and review all background reports, plans, data

Highlight relevant plan goals and objectives in relation to transit
Summarize individual route characteristics including schedule, service
hours by period, fleet

Summarize fleet characteristics

Summarize support facilities such as

Review route performance information by route

Summarize AM & PM peak period route ridership at key screenlines
provided by City

Compare transit ridership patterns with vehicle travel demand patterns at
each screenline

Summarize customer satisfaction survey results provided by the City
Summarize what's at stake beyond transit/mobility for Saskatoon (e.g.
land use and urban development, population and employment, economic
development, environment and other factors)

2. Highlight Transit o
Service Structure,
Ridership and Transit o
Markets

Summarize principle types of transit services and overall system-wide
structure

Summarize macro travel patterns, ridership and mode choice
characteristics

Overview of historic and current transit customer markets

High level review of the customer experience with transit

Highlight frequent transit corridors and ridership characteristics

Review population and employment characteristics and principle land
uses (scale, mixtures, densities) served by the frequent transit corridors
Establish local metrics around land use and transit ridership connections
(i.e. land use density, frequencies, service hours, ridership)

3. Highlight Base Trend o
Demands and o
Conditions °

Explore historical levels of transit service and facilities expansion
Confirm committed transit system expansions

Summarize base growth forecast land use and demographic changes
(i.e. scale, mixture, density, form, etc.)

Forecast base travel demand patterns and highlight changes

Highlight potential future transit markets with base trend growth
throughout the City (not just for rapid transit)

Identify key issues and challenges facing transit and community growth
trends for the expansion of conventional services and rapid transit

City of Saskatoon 6
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4. Overview of Relevant
Best Practices

5. SWOC Summary

6. Transit Team Review
Meeting #1
Phase 1 Deliverables

Identify factors to consider with integration of land use

Identify comparable Canadian, US and international cities — current
conditions and growth

Highlight transit network expansion relationships with growth and
development patterns with a focus on conventional and rapid transit
services and facilities

Compare land use and transit system relationships and metrics of
relevant communities — mode choice with service hours per capita,
population and employment densities, etc.

Highlight the customer experiences that make transit successful —
service, facilities, accessibility, land use, etc.

Highlight intermodal facilities and strategies of other systems and
compare with current practices in Saskatoon

Summary observations for discussion

Summarize current strengths
Summarize current weaknesses

experience elsewhere

Identify challenges for the future of transit and rapid transit with base

forecasts of growth, land use, transit service expansion, etc.

e Brainstorm and synthesize opportunities based on local conditions and

Review SWOC summary

Content for Phase 1 Taking Stock Paper (integrated document for
conventional & rapid transit service), including:

- Existing transit service, ridership, market conditions and

future baseline trends

- Overview of relevant best practices

- Summary of strengths, weaknesses, opportunities,
challenges

City of Saskatoon
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Visioning

Phase 2 tasks and deliverables are outlined below.

Description:

Summarize the future roles of the City’s transit system

Develop the guiding principles and objectives that will be used to shape
the long-term network and to support other goals and aspirations
Summarize long-term targets for transit mode share & ridership
Confirm integration with land use aspirations

Tasks:

1. Identify Transit Network
and Rapid Transit o
Guiding Principles and
Objectives o

[ ]

2. Prepare a Vision for .

Transit

Highlight the interdependencies between a comprehensive transit
system and rapid transit, integrated growth and the overall road network
and core bridge strategies

Summarize the high level system attributes needed to make transit an
exceptional experience for existing and future customers

¢ Confirm guiding principles for the entire transit system
¢ Outline the critical ingredients needed to make transit successful in the

long-term

Phase 2 Deliverables e

Content for Phase 2 Visioning Paper
- Vision for public transit

City of Saskatoon
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Proposed Costs

Based on our understanding of the project needs and our proposed work plan, we estimate that additional
tasks would cost $50,000 in fees and disbursements (including taxes).

The allocation of resources for each phase and team member is summarized below in Table 1.
Table 1 — Proposed Project Costs

TOTAL FEES &

el Gals= DISBURSEMENTS

Steiner $6,250 $3,000 $9,250
Lau $2,240 $2,240
Finkleman $9,020 $3,000 $12,020
GlS/Tech $3,240 $3,240
Support
Admi

dmin/ $4,600 $2,959 $7,535
Graphics
Brennan

12 ,2
(NN) $3,200 $3,200
NN Planner $7,800 $7,800
NN
. $1,650 $1,650
Associate
Kriger $660 $660
TOTAL
excluding $38,660 $8,959 $47,619
GST
TOTAL
including $40,593 $9,407 $50,000
GST
City of Saskatoon 9
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November 26, 2013 File: C3257.0002.00

City of Saskatoon

222 — 3" Avenue North
Saskatoon, SK

S7K 0J5
Attention: Lee Thomas, Project Manager, Growing Forward!
RE: Proposal for the Long-term Transit Plan (Phases 2 through 5)

Urban Systems is pleased to submit this proposal to the City of Saskatoon for the completion of Phases 2
through 5 of the Long-term Transit Plan. This brief proposal is designed as a continuation of our October
1, 2013 proposal to undertake Phase 1 and Phase 2 (portions) of the Transit Plan.

Through our review of all background material, discussions about the challenges facing transit today and
the long-term as well as the role transit serves in achieving the City's Vision, we have developed a
comprehensive approach and methodology to incorporate the development of a long-term Transit Plan
into the Growing Forward! process.

While the Long-term Transit Plan could have been prepared concurrently to Growing Forward! in a
parallel process, there are two principle advantages to incorporating the Transit Plan into the plan as
highlighted below:

e Some of the activities contained in our current work plan for the Transit Structure and Rapid
Transit are already accounted for and would be simply shifted over to the Transit Plan; and,

e The community events already planned for Growing Forward! would now include materials that
permit them to explore overall transit directions for the City in addition to the discussion on rapid
transit.

It is understood that while the Long-term Transit Plan would be seen by most of the community as a
seamless part of the overall plan, we would approach this as a separate study stream with its own set of
tasks for phases 3 through 5.

We are very excited about the opportunity to prepare a Long-term Transit Plan for the City as part of our
Growing Forward! work. If you have any questions about our submission, please contact John Steiner by
telephone at 1-877-748-4498 or by email at |steiner@urbansystems.ca.

Sincerely,

URBAN SYSTEMS LTD.

Steiner, M.Eng., MCIP, RPP
onsulting Team Lead, Principal

City of Saskatoon
Growing Forward! - Transit Plan Proposal **®*®
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Background

Transit services in Saskatoon play a pivotal role in achieving the goals presented in the City’'s Strategic
Plan. In fact, a new way of growing Saskatoon requires attractive transportation alternatives to serve the
varied travel patterns throughout the City today and to support the long-term land use changes. One of
the seven key goals of Growing Forward! is to ensure Saskatoon invests in attractive transportation
choices to get around the City. This includes the provision of an accessible and efficient transit system, a
comprehensive network of bike routes and attractive pedestrian facilities throughout the City.

The nine strategies to advancing and implementing the aspirations of the IGP identified in the Bridging
Document reinforce the commitment toward providing attractive transportation choice and the role of
transit in supporting sustainable growth. One of the core strategies is a commitment toward establishing a
rapid transit corridor as the spine to the overall transit system. The provision of a rapid transit corridor will
not only provide fast, direct and reliable service, but will contribute toward shaping growth in strategic infill
areas at several nodes throughout the City as well as along key corridors. In addition to a rapid transit
corridor, the City is committed toward reinventing the bus transit system. As the City’s investments in
attractive transit grows, increased emphasis can be placed on completing a network to support and feed
the rapid transit corridor and to serve key transit markets not supported by the rapid transit service.

Issues to Consider in the Plan

The existing transit system can be best characterised as a hub-and-spoke design with most services
connecting customers to core areas of Saskatoon. As growth occurs in all parts of the City and infill takes
place at strategic nodes and corridors, the transit markets and opportunities for enhanced transit for the
long-term will expand. Based on a preliminary review of background information and discussions with
staff, the Long-term Transit Plan should address several key issues including, but not limited to those
briefly described below:

e Moving from the base level of service and coverage model to an attractive choice transit
service design. As is the case in most cities, transit ridership in Saskatoon is a function of the
amount of service provided as measured by total service hours. In this regard, the transit mode
share across the City of 4% is principally reflective of the overall service levels in the system and
is less a function of the design. In other words, a redesign of services without adding more
service hours during peak and off-peak periods would not likely yield significantly different results.
With additional service levels, the City can provide more attractive service levels along more
corridors and support the rapid transit with attractive feeder services.

e Keeping the emphasis on strategies to identify and bolster existing transit markets and
serving new travel markets. Transit will not work effectively for all travel, and any long-term
Transit Plan needs to be clearly market focussed. With enhanced service levels and expansions,
the City will want to build from your current areas of success. In this case, the core area markets
being served by transit can only get stronger with more attractive services and increased
population and employment levels. Beyond the existing markets, the Transit Plan will identify
other strong markets not currently served by attractive transit services.

City of Saskatoon 1
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Deliver an exceptional experience for the transit customer. In many cities, transit is a utility
designed to get people between an origin and destination. Although roads are a utility, the
experience is largely determined by the driver in terms of vehicle choice and who to drive with (if
anyone), when to travel, route to travel, where to make stops and how to get close to their
destination when they arrive. The transit customer is no different and the Plan needs to
understand areas of dissatisfaction for existing customers and barriers to new customers to
enhance the overall experience. As part of the Transit Plan, the City will want to ensure that the
complete transit experience moves from unacceptable for some to exceptional for many. In order
to achieve this, the Transit Plan will identify strategies for enhancing the experience from origin to
destination for primary travel markets.

The City will need to expand beyond a one-size-fits-all service model to attract and
support new transit customers. With existing resources today, many neighbourhood services
are interlined with longer distance services to provide higher frequencies along some key
corridors. In some cases, neighbourhood services are provided using large buses designed to
provide coverage with lower frequencies. As the City grows and services increase, the City may
wish to explore various forms of bus services to serve varying scale and travel markets. The
Transit Plan can examine various families of services to support various travel needs and
demand levels that are attractive for both the customer and the operator.

Supporting the land use vision and growth scenario for 2 million people and rapid transit.
The Transit Plan will be looking ahead to a system structure and service levels to support the
projected 500,000 population with some form of rapid transit. Consistent with the IGP process,
the majority of time and effort will be spent on identifying the long-term services and facilities
within the Transit Plan. The preliminary route structure options for services across the City needs
to be identified as part of determining the candidate corridors for rapid transit. In this regard, a
preliminary evaluation of alternative system level features will be confirmed prior to further
development and evaluation of the rapid transit corridor alternatives. While this may stretch the
possibilities phase of the schedule slightly, all rapid transit service alternatives need to be
developed with a system base that is realistic and generally supported.

Implementing the Plan for the 300,000 and 400,000 population levels. The final phase of the
IGP is centred on phasing the implementation of the preferred long-term Plan for what generally
appears to be 10 and 20 year horizons respectively. As part of the Transit Plan, priorities for
implementation will be identified to first build on existing market gaps and opportunities in the
medium-term. Longer-term priorities for rapid transit to serve key growth areas and transit
markets over the 10 and 20 year will then be identified. For short-term planning purposes (1to 3
years), it is assumed that the City will continue work with the community and transit customers to
identify and evaluate potential route changes and resource requirements leading toward the
longer-term plans.

Support intermodal trip making. The long-term success of transit goes beyond providing
attractive transit services. Attractive and accessible connections for pedestrians, cyclists, and
passenger vehicles (park-and-ride) will serve to enlarge the market share and overall ridership for
transit. As part of the Plan, overall strategies for intermodal connections can be identified and
developed for the long-term.

City of Saskatoon 2
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e Developing realistic plans that are affordable and cost effective. An integrated vision for land
use and transit requires investments that reinforce what's important to create vibrant communities
in Saskatoon. Long-term transit investments envisioned in the City will include increased
services, rapid transit, support services and facilities all designed to make transit an attractive
alternative. Early in the Possibilities phase of the process, we will want to work with the City to
broadly identify the range of financial resources that may be reasonable to assume within the
overall Transit Plan. Much of the discussion will be placed on the level of investment in annual
services hours are realistic and likely beyond the annual growth to be expected (i.e. 2.5%
population growth rate and 2% increase in costs due to inflation annually).

Our Proposed Approach

The long-term Transit Plan for Saskatoon will provide not only the direction to significantly improve
conventional transit services and facilities needed to support and shape long-term growth, but will guide
the identification and development of alternative rapid transit facilities. In this regard, the transit system
will be the foundation to the rapid transit evaluation process and business case for a preferred alternative.

The proposed approach to develop the Long-Term Transit Plan is shaped by the need to maintain overall
consistency with the general approach and process already defined for the IGP process. Not only is
transit and foundational aspect to supporting new forms of growth within the City, it is an integral part of
the alternatives needed to provide transportation choice and ensure the success of rapid transit. In the
end, the rapid transit system is only a portion of the puzzle to making transit success in Saskatoon. As
such, the Transit Plan will be developed over the same five-phase process defined for the IGP. This will
also certainly streamline the conversation with the community by adding the Transit Plan to the same
events.

Figure 1: Growing Forward! Project Approach

Rapid Transit
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Our approach is to build on the work that we are already doing to examine the transit structure within
the city as part of the Transit Structure and Rapid Transit study stream. As part of our work plan for
the IGP, we are already committed to reviewing the transit system structure overall for the purpose
directing most of our time and attention toward the identification and evaluation of rapid transit options
for the long-term. In this regard, the rapid transit options could not be considered in isolation and
required a general structure to support it for the purpose of delivering and receiving passengers and
providing the community with a broader Vision.

Considering the transit system beyond rapid transit in greater detail provides the City and community
at-large with an opportunity develop the broader vision and strategy for transit rather than simply see
potential transit structure needed to serve rapid transit alternatives. Overall, the Long-Term Transit
Plan process will build from our current work plan as briefly highlighted below and described in more
detalil in the Work Plan section of this proposal.

Phase 1 — Taking Stock. In addition to providing an overview of historical and existing services
system-wide, more attention will be given toward specific route information and overall performance
of the system from the customer and operator perspectives. We will examine historical investments in
transit and changes to services and ridership to understand what a trend scenario would look like
based on historical patterns. Ride-check surveys conducted by the City will also be used to illustrate
ridership patterns for each route and across the City. This data will be summarized by screenline and
compared with other modes to demonstrate current ridership and mode choice patterns from different
areas of the City. Additionally, we will also want to explore more about the customer experience with
transit in terms of what's working well and where improvements are needed. This will be compared to
historical information and patterns. The thorough review of existing and forecast travel patterns as
well as customer needs will provide the support information required to summarize market potential
for transit in the City. The strengths, weaknesses, opportunities and challenges of the existing
services will be summarized.

As part of this study phase, we will also want to summarize relevant practices and unique information
about comparable transit systems in Canada and the United States for City’s of 250,000 to over
500,000 people. The relevant characteristics to compare with Saskatoon will include but not be
limited to overall levels of transit and system performance indicators, types of transit services, fleet
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age and accessibility characteristics, support facilities such as park-and-ride lots, as well as fares and
pass programs.

Phase 2 — Vision. The Vision stage of the assignment included in our work plan for the Transit
Structure & Rapid Transit already included efforts to explore overall goals and aspirations for transit in
terms of future mode share and ridership. As part of the Transit Plan, we will work with the community
to explore the role of transit for the long-term and to develop a vision for the entire transit system. As
a customer-focussed service, we will also want to explore what it will take to make transit successful
in the community in the same way we will examine what makes for vibrant communities. Using
market research results and other transit industry information, we will identify the keys to making
transit an attractive alternative to driving in Saskatoon. The vision for the entire transit system will be
developed with community input and feedback. The first part of this phase will also include the review
and development of possible families of transit services that may be suitable to serve existing and
future markets. The general characteristics of each type of service from the perspectives of the
customer, community and operator will be summarized for discussion purposes.

As we would do in most transit and transportation plans, we will work with the City to examine
potential investment levels in the annual operation of transit to develop a realistic vision, targets and
possibilities in future phases. It should be noted that we will still develop a long-term transit system
structure as required and envisioned in the Rapid Transit study stream for this phase, but we will want
to refine it and provide options during the Possibilities phase of this Transit Plan process.

Phase 3 — Possibilities. This phase of the process is intended to explore the range of possibilities for
each study stream. The Possibilities phase for the Transit Plan will include a comprehensive review of
preliminary land use growth alternatives and resulting travel patterns as well as the market
assessment developed in Phase 1 of the process. The optional transit service structures will be
developed and screened based on long-term market potential as well as other aspirations of the City.
At the same time, potential rapid transit corridors will also be screened based on potential land use
patterns, transit demands and corridor characteristics. As part of the possibilities assessment, the role
of park-and-ride facilities as well as transit priority measures within the City will also be explored and
developed at a strategic level.

The high level screening process will result in a shortlist of long-term conceptual service alternatives
in which to develop and evaluate with feedback from stakeholders. The evaluation process will
include a review of each concept in terms of meeting overall goals and objectives for transit as well as
other key measures of ridership and coverage. Similar to the rapid transit discussion, changes in
ridership will be estimated by combining high level modelling results with experience in other relevant
jurisdictions. The operating cost estimates of alternative system-wide service concepts will be
developed and compared using unit rates from Saskatoon with the projected benefits. The options
identification and evaluation process will be summarized in an interim technical memorandum along
with a preferred long-term service plan.

At the same time, key support strategies for intermodal connections (i.e. park-and-ride, bicycle
facilities and walking) as well as transit priority treatments will be identified for the preferred service
concept plans.

Phase 4 — Charting the Course. This 4" phase of the Transit Plan will capture the long-term service
plan refinements for a preferred option as identified through the technical evaluation and community
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discussions. Specifically, we will want to develop the preferred long-term service design structure and
types of transit services within the City, identify support strategies and facilities and outline overall

operating and capital costs.

Phase 5 — Implementing the Plan. Implementation priorities for transit improvements will be
identified for the 300,000 and 400,000 population levels based on current market opportunities for
transit, growth patterns as well as general levels of affordability. As previously indicated, it is
anticipated that the priority actions should be designed to address existing issues and opportunities.

The Work Plan

The following sections outline our detailed work. Organized by phase, key tasks are provided for each of
the four major study streams. Tasks already included in the work plan for Transit Structure & Rapid
Transit work stream that are relevant to our work on the overall Transit Plan are highlighted in blue. New
or existing tasks where additional effort is required to address system wide features are summarized by
as follows: initial scope of work from the October 1 submission in green and the remaining work in

phases 2 through 5 in orange.

Taking Stock

Phase 1 tasks and deliverables are outlined below.

Tasks:

1. Document Existing o
Transit System Context

Description:

Collect and review all background reports, plans, data

Highlight relevant plan goals and objectives in relation to transit
Summarize individual route characteristics including schedule, service
hours by period, fleet

Summarize fleet characteristics

Summarize support facilities such as

Review route performance information by route

Summarize AM & PM peak period route ridership at key screenlines
provided by City

Compare transit ridership patterns with vehicle travel demand patterns at
each screenline

Summarize customer satisfaction survey results provided by the City
Summarize what's at stake beyond transit/mobility for Saskatoon (e.g.
land use and urban development, population and employment, economic
development, environment and other factors)

2. Highlight Transit o
Service Structure,
Ridership and Transit o
Markets

Summarize principle types of transit services and overall system-wide
structure

Summarize macro travel patterns, ridership and mode choice
characteristics

Overview of historic and current transit customer markets
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3. Highlight Base Trend
Demands and
Conditions

4. Overview of Relevant
Best Practices

5. SWOC Summary

6. Transit Team Review
Meeting #1
Phase 1 Deliverables

e High level review of the customer experience with transit
e Highlight frequent transit corridors and ridership characteristics

Review population and employment characteristics and principle land
uses (scale, mixtures, densities) served by the frequent transit corridors
Establish local metrics around land use and transit ridership connections
(i.e. land use density, frequencies, service hours, ridership)

Explore historical levels of transit service and facilities expansion

e Confirm committed transit system expansions
e Summarize base growth forecast land use and demographic changes

(i.e. scale, mixture, density, form, etc.)

Forecast base travel demand patterns and highlight changes

Highlight potential future transit markets with base trend growth
throughout the City (not just for rapid transit)

Identify key issues and challenges facing transit and community growth
trends for the expansion of conventional services and rapid transit
Identify factors to consider with integration of land use

Identify comparable Canadian, US and international cities — current
conditions and growth

Highlight transit network expansion relationships with growth and
development patterns with a focus on conventional and rapid transit
services and facilities

Compare land use and transit system relationships and metrics of
relevant communities — mode choice with service hours per capita,
population and employment densities, etc.

Highlight the customer experiences that make transit successful —
service, facilities, accessibility, land use, etc.

Highlight intermodal facilities and strategies of other systems and
compare with current practices in Saskatoon

Summary observations for discussion

Summarize current strengths

e Summarize current weaknesses
e Brainstorm and synthesize opportunities based on local conditions and

experience elsewhere
Identify challenges for the future of transit and rapid transit with base
forecasts of growth, land use, transit service expansion, etc.

Review SWOC summary

Content for Phase 1 Taking Stock Paper (integrated document for
conventional & rapid transit service), including:
- Existing transit service, ridership, market conditions and
future baseline trends
- Overview of relevant best practices
- Summary of strengths, weaknesses, opportunities,
challenges
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Visioning

Phase 2 tasks and deliverables are outlined below.

Tasks:

1. Identify Transit Network
and Rapid Transit
Guiding Principles and
Objectives

2. Prepare a Vision for
Transit

3. Identify Types of Transit
Services

4. Balance Vision,
principles & objectives
with Resource Realities

5. Technical Memorandum

Phase 2 Deliverables

Description:
Summarize the future roles of the City’s transit system

e Develop the guiding principles and objectives that will be used to shape

the long-term network and to support other goals and aspirations
Summarize long-term targets for transit mode share & ridership
Confirm integration with land use aspirations

Highlight the interdependencies between a comprehensive transit
system and rapid transit, integrated growth and the overall road network
and core bridge strategies

Summarize the high level system attributes needed to make transit an
exceptional experience for existing and future customers

e Confirm guiding principles for the entire transit system
¢ Outline the critical ingredients needed to make transit successful in the

long-term

Highlight various transit markets in Saskatoon today and in the long-
term

e Review current structure of transit services
¢ |dentify potential range of transit services that may be used to serve

different market needs
Summarize the preferred types of transit services for Saskatoon

Identify potential scale of resources to support a vision and targets for
the long-term transit system

Broadly explore potential resource levels that may be directed toward
public transit

Identify realistic service levels that may be consistent with the Vision
and City resources

Identify long-term vision for public transit in Saskatoon, guiding
principles and key objectives
Document targets/evaluation criteria for options

Content for Phase 2 Visioning Paper
- Vision for public transit
- Guiding principles and objectives for conventional transit
services
- Types of transit services
- System level evaluation criteria
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Possibilities

Phase 3 tasks and deliverables are outlined below.

1.

2. Develop alternative transit

7.

8.

Tasks:

Assess Travel Demands
for Alternative Land Use

network structures

Transit Team Review
Meeting #3

Model and Assess
Ridership Potential

Prepare Operating Cost
Estimates of Alternatives

Multiple Account
Evaluation

Technical Memorandum

Transit Team Review
Meeting #4

Phase 3 Deliverables

Description:

Forecast and map travel demand changes throughout City (key
generators and OD areas)

e Summarize and map transit market potential for build-out population
¢ Highlight anticipated changes relative to future base growth scenarios

Identify alternative network structures to better support existing and
future markets (i.e. hub-and-spoke, grid, rapid transit & feeder service
and other combinations)

Broadly identify characteristics of services throughout the City in terms
of frequent transit corridors, neighbourhood service areas,

Integrate system structure planning with the preliminary reviews of
alternative candidate corridors for investigating rapid transit

Identify key support strategy features such as park-and-ride facilities at
strategic interceptor locations

Screen alternative transit structures based on preliminary

Synthesize candidate network structure options and screening for
discussion purposes

Review candidate transit network structures with staff
Confirm shortlist for further consideration

Code model with single refined network alternative

Code model with schematic image of rapid transit corridor
Assess ridership potential for each shortlist network structure
Review sensitivities to concept level land use changes

Conceptually estimate annual service hour and vehicle requirements
to support network alternatives

Identify annual operating costs for alternative network concepts using
generalized unit costs for operator and vehicles

Highlight relative cost differences for each candidate alternative

Prepare multiple account evaluation framework of alternative network
structures based on costs and revenues as well as other customer and
community benefits and impacts

Summarize account evaluation and comparison of alternatives

e Summarize growth plan options
e Summarize results of Multiple Account Evaluation

e Workshop with staff
e Facilitate dialogue around options and evaluations

Content for Phase 3 Possibilities Paper
- System-wide Travel demands
- Candidate system level network attributes
- ldentification of transit support strategies and facilities
- Summarize ridership potential for each concept
- Service plan costs, revenue, benefits and impacts
- Analysis and evaluation of options
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Charting
the Course

Phase 4 tasks and deliverables are outlined below.

Tasks: Description:
1. Service Plan and Support e Confirm preferred option from input and feedback
Strategies e Incorporate ideas and suggestions based on technical review

e Prepare summary document to outline key features developed
throughout the process
2. Key Features Summary e Summary document for public review:
Brochure - Summary of various service types
- Long-term service characteristics
- Support strategies and facilities
Phase 4 Deliverables e Draft Transit Plan
e Content for Key Features Summary
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Implementing
the Plan

Phase 5 tasks and deliverables are outlined below.

Tasks: Description:
1. Confirm e Confirm short-term planning priorities based on current needs and
Implementation opportunities
and Delivery e Identify implementation priorities for 300,000 and then 400,000 population
Mechanisms levels based on areas of growth and service resources
o |dentify project risks and approaches to address
2. Technical e Charting the course
Document e Implementing the Plan
e Summary content for primary Growing Forward! document
3. Review Meeting e Finalize Transit Plan

Phase 5 Deliverables  « |Implementation Plan
Final Transit Plan
Content for summary report
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Proposed Costs

Based on our understanding of the project needs and our proposed work plan, we estimate that the
completion of the Long-term Transit Plan between Phases 2 and 5 will cost approximately $190,450 in
fees and disbursements (not including applicable taxes).

The allocation of resources for each phase and team members are summarized below in Table 1.

Table 1 — Proposed Fees (Phase 2 through 5)

PHASE 2

PHASE 3

PHASE 4

PHASE 5

TOTAL FEES &

DISBURSEMENTS

Steiner $5,000 $12,500 $8,000 $10,000 $35,500
McNeely $16,500 $11,700 $8,400 $36,600
Lau $12,000 $4,000 $5,600 $21,600
Finkleman $5,600 $22,000 $12,000 $11,880 $51,480
GlS/Tech $2,000 $8,000 $10,000
Support
Admin/

. $2,000 $14,200 $10,000 $5,400 $31,600
Graphics
Brennan
(NN) $2,000 $2,000
Kriger $1,650 $1,650
TOTAL
excluding $14,600 $88,850 $45,700 $41,280 $190,450
GST
TOTAL
including $15,330 $93,293 $47,985 $43,344 $199,975
GST

Relevant Experience

Our proposed Project Team includes individuals that have led transit and transportation studies for large
and small communities throughout Western Canada. Our Project Manager, John Steiner will lead a team
of internal transit and transportation planning resources and work with Nelson Nygaard as an advisor to
augment our own experience.

John is a Principal with Urban Systems and has extensive experience in financing, governance, planning,
operation and design of conventional and alternative public transportation. As Project Manager, John will
be responsible for all aspects of this assignment, including schedule, budget and the quality of the final
product. John will also be responsible for all communications with agency stakeholders, and will lead
other team resources to ensure the success of the assignment.

City of Saskatoon
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John has managed and undertaken dozens of transit and transportation planning assignments for several
municipalities, regions and the provincial government and is currently managing the overall Growth Plan
for the City. John has frequently worked on transportation projects that involve several levels of
government. John’s transit experience relevant to this study is briefly highlighted below.

e Transit route and service planning. Prior to joining the consulting industry, John worked as

a Transit Planner for OC Transpo, and was involved in the development of long-range plans as well
as short-term transit service strategies. Over the last 25 years, John has been involved in numerous
transit planning assignments for large and small communities throughout Canada. John has worked
on several area transit plans in the Metro Vancouver area. Most recently, John managed the
development of the Vancouver Transit Plan as an input to the City’s long-range transportation plan.
John has also worked on several short-term, medium-term and long-term transit strategies across the
province including several area transit plans in the Lower Mainland and elsewhere in BC. Through
this work, John has facilitate large technical, public and political working groups to develop and
synthesize strategic and operational strategies to implement transit improvements based on
comprehensive market assessments. Much of this work involved an extensive assessment of transit
system performance, market analysis, improvement strategies and recommended service and facility
improvements.

o Alternative transit services. While at OC Transpo, John was also involved in the

development of the first flexible community-based bus service through the Lower Town area of
Ottawa. Within BC, John worked on Surrey’s Transit Projects Plan and a Demand-Responsive Transit
Implementation Plan. As part of several area transit plans on the outer edges of Metro Vancouver,
John has explored paratransit services (i.e. flexible transit, dial-a-bus, demand responsive, van
shuttles and specialized transit) and developed models for implementing attractive services to low
density areas of the region during off-peak periods. In addition to the development of dial-a-bus
options for White Rock area, a business case for demand responsive services was also examined in
the Pitt Meadows/Maple Ridge areas for the weekend and evening periods where the system
performance limited service expansions. As part of the Fraser Valley Transit Review, John led the
discussion of best practices for paratransit services that may be utilized for the low density areas of
the Fraser Valley and identified service options that were presented to the community. Each of these
strategies outline service and vehicle requirements, operational features and administration strategies
needed to shift to an alternative transit service model.

The Urban Systems team is well positioned to ensure the success of this challenging and strategic
assignment as outlined by our qualifications below.

We have completed similar long-term, city-wide and regional transit strategies. Urban Systems
Project Team members have worked on a range of short-term and long-term transit strategies and
implementation priorities for several communities throughout Canada. Urban Systems has recently
assisted several communities in British Columbia (Victoria, Metro Vancouver, Fraser Valley and other
communities) and Alberta (Edmonton and Calgary areas) to develop short-term strategies and long-term
visions for public transportation. Many of these initiatives involving our project team members have
included comprehensive assessments of transit market segments, expansion of rapid transit systems
(e.g. BRT, LRT, ALRT and commuter rail), significant changes to the structure of the transit services,
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provision of a broader range of transit services, development of transit priority strategies for the roadway
network, fare strategies, as well as financing and governance matters.

We have extensive transit planning and operations experience. Each of our senior team members has
extensive transit experience, including all forms of bus services, commuter rail, passenger ferries, and transit
services for persons with disabilities. In particular, John Steiner and Stephanie McNeely have worked
together on several transit planning assignments BC. Most recently, both individuals managed the review of
rapid transit studies in the Victoria area on behalf of the provincial government and worked on rapid bus
corridor improvement options between the western communities and downtown areas of that region.

John has also been the Project Manager for the Northeast Sector and the Richmond Area Transit Plans
(ATP), the Owl Transit Services Policy Review, and worked on the transit strategies and plans developed for
the Capital Regional District and the City of Surrey (prior to the development of Area Transit Plans). The
Northeast Sector and Richmond ATPs included bus integration strategies with rapid transit corridors,
including the Millennium SkyTrain and B-Line services. John has also undertaken several city-wide
transportation planning assignments throughout the Lower Mainland and other parts of the province, all of
which included plans for a range of local and regional transit services and other transit supportive
improvements. Prior to joining the consulting field, John also worked as a transit planner for OC Transpo in
Ottawa, addressing long-range service expansions — ranging from the assessment of system-wide
service needs to respond to growth, to the identification of bus fleet requirements — as well as short-term
local service changes of bus routes and schedules.

We have experience with conventional and paratransit service reviews and feasibility
assessments. Our team has a proven track record of developing transit plans that are realistic and easy
to implement. In this regard, we take pride in the fact that the models that we have developed to plan and
evaluate conventional and paratransit alternatives may be suitable for not only comparing alternatives,
but that can easily transition into service design and implementation. We recently evaluated the feasibility
of converting conventional transit services in smaller market communities in BC to paratransit service to
better support customer needs and provide an efficient system benefit. Additional, our work on the Fraser
Valley Transit Review included development and evaluation of both conventional and paratransit services
for rural communities. In fact, the plan process included an update to our summary of best practices for
small community conventional and paratransit services in Canada as a means of engaging the discussion
with the community. As part of the Pitt Meadows/Maple Ridge area plans, we examined and
recommended the implementation of demand responsive services (similar to Red Deer and St. Albert)
that could be used as a strategy to provide attractive weekend and evening services to areas where
ridership is low and not expected to change.
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TO: Secretary, Planning and Operations Committee
FROM: General Manager, Community Services Department
DATE: December 16, 2013

SUBJECT: Urban Design Streetscape Projects Update
FILE NO.: CK4110-1 and PL 216-01

RECOMMENDATION: that a copy of this report be forwarded to City Council for
information.

TOPIC AND PURPOSE

The purpose of this report is to provide an update on the 2013 capital project highlights,
and present the 2014 Urban Design Streetscape Projects.

REPORT HIGHLIGHTS

1. 20™ Street West Streetscape Phase No. 1 is near completion and preparation for
Phase No. 2 is starting.

2. 39 Avenue Streetscape Project Phase Nos. 1 to 3 are substantially complete and
subsequent phases will occur in coordination with other major projects in the City
Centre Plan.

3. Central Avenue Streetscape Phase No. 1 is substantially complete and
preparation for Phase No. 2 is underway.

4, Idylwyld Drive Streetscape Improvement Plan is proposed to begin in 2014.

STRATEGIC GOALS

The improvement of streetscapes through the Urban Design Program supports four
strategic goals — Quality of Life, Environmental Leadership, Sustainable Growth, and
Moving Around — by enhancing and providing amenities to key existing commercial
districts and by contributing to Business Improvement District (BID) revitalization efforts.
Streetscape projects create warm and welcoming people places, improve public safety,
and add cultural and community infrastructure. Urban Design projects make walking,
cycling, and transit use easier with more accessible sidewalks, bulbed intersections,
and street furniture.

BACKGROUND

The City of Saskatoon (City) has two Urban Design Streetscape Programs:

1. Urban Design BID Streetscape Program - serves the three established BIDs of
Broadway, Downtown, and Riversdale, and is funded through the BID
Streetscape Reserve by parking meter revenue.

2. Urban Design City-Wide Streetscape Program (City-Wide Program) - established
in 2009 as a five-year program to serve key areas outside of the three
established BID boundaries, is funded by Land Bank sales administration fees.
City Council approved a two-year extension to the program in 2012.



An Urban Design Committee (UDC) has been established for each program, which
includes civic officials and representatives from the Meewasin Valley Authority, as well
as each BID involved in the program. The UDC examines the available budget and
prioritizes streetscape projects within each program.

REPORT

Urban Design BID Program Ten-Year Plan

The UDC has a ten-year plan in order to prioritize streetscape projects. In 2013, the
UDC laid out the following streetscape projects in the BID program to the end of 2023
(see Attachment 1):

1) 3" Avenue from 22" to 23" Streets;

2) 20™ Street West from Avenue E to Avenue H;
3) Idylwyld Drive Streetscape Improvement Plan;
4) Warehouse District Improvements;

5) Broadway 5 Corners Plaza development;

6) Civic Plaza Precinct development; and

7) other small initiatives within each BID.

A status update for each current BID streetscape project is provided below.

20" Street West Streetscape Update

This project involves the design and implementation of streetscaping along
20" Street West from Avenue E to Avenue H and extending the existing
streetscape from Idylwyld Drive to Avenue E. Construction of the streetscape
from Avenue E to Avenue F was substantially completed in 2013.

The 2014 plan involves construction of the remaining two blocks, from Avenue F
to Avenue H. This advances the construction of the Avenue G to Avenue H
block by one year and is possible because of favourable parking meter revenue
in 2012 (see Attachment 2).

3" Avenue Streetscape Update

The 2009, 2010, and 2011 construction included the section of 3" Avenue from
19" Street through to the 22" Street intersection. In 2018, the plan is to
construct the section between 22" Street and 23" Street, in coordination with the
City Centre Plan Phase No. 4 Civic Plaza Area. The 19" Street intersection will
be constructed at a later date and will be coordinated with River Landing Parcel
Y construction (see Attachment 3).

Urban Design City-Wide Program Ten-Year Plan

The streetscape projects in the City-Wide Program to the end of 2023 include Central
Avenue Phase No. 2 and Phase No. 3. A status update for this project is provided



below. Under the current funding formula, no other capital projects can occur in the
City-Wide Program during this time frame (see Attachment 4).

Future consideration will be given to increasing the funding as the current funding level
will not allow for the completion of capital improvements throughout the city on a timely
basis. The current priority list for improvements will take many years to complete under
the current funding formula. A report will be brought forward for consideration during
2015 budget deliberations to recommend a long-term funding strategy.

Central Avenue Streetscape Update

This project involves design and implementation of streetscaping along Central
Avenue. In 2012, Phase No. 1 of the Central Avenue Streetscape improvement
was completed with improvements from 109" Street to 110" Street.

Phase No. 2 of this project is aimed at improving pedestrian and traffic safety,
while assisting the revitalization of the Sutherland BID. This project will extend
streetscaping from Phase No. 1, north of 110" Street, to the mid block north of
112" Street. Streetscaping upgrades will be consistent with Phase No. 1 and
include components, such as corner bulbs, sidewalks, street trees, roadway and
sidewalk lights, street furniture, and public art. Timing of this phase has been
moved ahead based on cost savings in Phase No. 1 (see Attachment 5).

New Streetscape Project for 2014

During 2013 discussions with the BID and City-Wide UDCs, Idylwyld Drive was
identified as a priority for streetscape improvements.

Idylwyld Drive Streetscape Improvement Plan

This project involves the design and implementation of a comprehensive
streetscape plan for Idylwyld Drive from the Senator Sid Buckwold Bridge to
Circle Drive. Upon completion of the Circle Drive South Bridge project, traffic
flows on Idylwyld Drive are anticipated to change. The redevelopment of
Idylwyld Drive as an enhanced multi-modal corridor will contribute to pedestrian,
cyclist, and transit use. Current planning projects, including Phase No. 3 of the
City Centre Plan, the North Downtown Master Plan, and the Growth Plan to
500,000 (formerly the Integrated Growth Plan) all indicate that an improved
streetscape along the length of Idylwyld Drive should be pursued. Direction from
the City Centre Plan will be used to guide the design of the Streetscape
Improvement Plan.

This project will involve a traffic study, the design of a streetscape improvement
plan, as well as phased construction, which may utilize an incremental approach
to capitalize on the time-sensitivity of this intervention. An incremental approach
is when inexpensive, temporary materials are used in the short term and are
replaced by permanent, long-lasting materials after the public has tested the



design thoroughly. This approach is currently used by the Neighbourhood Traffic
Management Program in the Transportation Division.

Idylwyld Drive spans both the BID and City-wide areas however the development of the
Streetscape Improvement Plan will be funded by the BID Streetscape Reserve. Design
priority will be given to the portion of Idylwyld Drive from 20" Street to 33" Street.
Capital construction costs for later phases will be funded by the appropriate Urban
Design program or in partnership with other projects.

OPTIONS TO THE RECOMMENDATION

There are no options at this time.

POLICY IMPLICATIONS

There are no policy implications.

FINANCIAL IMPLICATIONS

The proposed 2014 funding is as follows for each project, and has been included in the
Operating and Capital Budget submissions by the appropriate Division:

20™ Street West Streetscape from Avenue F to Avenue H is funded through the Urban
Design Streetscape Reserve — BID.

. : Non-Mill External
Budgeted | Unbudgeted Capital Operating Rate Funding
$25M $25M $16,000 $25M

Central Avenue Streetscape from 111" Street to 112" Street is funded through the
Urban Design Streetscape Reserve — City Wide.

Budgeted | Unbudgeted Capital Operating NORna:tl\é"” Eﬁae(;lr:]agl
$15M $15M $20,200 $15M

Development of the Idylwyld Drive Streetscape Improvement Plan is funded through the
Urban Design Streetscape Reserve — BID.

. . Non-Mill External
Budgeted | Unbudgeted Capital Operating Rate Funding
$200,000 $200,000 $200,000

PUBLIC AND/OR STAKEHOLDER INVOLVEMENT

The UDC has approved the attached ten-year plans. Each BID is engaged throughout
the design and implementation of streetscape projects in their area.



COMMUNICATION PLAN

Public and BID input is sought for all streetscape projects. A communication plan will
be developed for each streetscape project during preliminary design.

DUE DATE FOR FOLLOW-UP AND/OR PROJECT COMPLETION

Construction of the 20" Street West and Central Avenue streetscapes will be
substantially completed in 2014.

The Idylwyld Drive Streetscape Improvement Plan will be brought forward for approval
upon completion in 2015.

A report will be brought forward for consideration during 2015 budget deliberations to
recommend a long-term funding strategy for the City-Wide Program.

ENVIRONMENTAL IMPLICATIONS

No environmental and/or greenhouse gas implications have been identified at this time.

PRIVACY IMPACT

There are no privacy implications.

SAFETY/CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN (CPTED)

All streetscape projects undergo CPTED reviews.

PUBLIC NOTICE

Public Notice, pursuant to Section 3 of Public Notice Policy No. C01-021, is not required.

ATTACHMENTS

1. Urban Design BID 2013 Capital Budget Ten-Year Plan

2. 20™ Street West Streetscape Project Update

3. 3'Y Avenue Streetscape Project Update

4. Urban Design City Wide 2013 Capital Budget Ten-Year Plan
5. Central Avenue Streetscape Project Update

Written by: Genevieve Russell, Urban Design Manager
Reviewed by: “Alan Wallace”

Alan Wallace
Director of Planning and Development



Approved by: “Randy Grauer”
Randy Grauer, General Manager
Community Services Department
Dated: “January 6, 2013”
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ATTACHMENT 1

UD BID 2013 CAPITAL BUDGET Ten-Year Plan
Approved May 1, 2013

STREETSCAPE RESERVE 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
OPENING BALANCE 1,163,704 | 2,787,235 | 3,338,551 | 2,356,546 | 2,110,189 | 1,579,138 | 2,022,643 | 927,943 | 1,018,266 | 840,828 | 474,835 79,379
PARKING REVENUE CONTRIB. TO STREETSCAPE RESERV| 2,219,700 | 2,242,200 | 2,242,200 | 2,242,200 | 2,242,200 | 2,242,200 | 2,242,200 | 2,242,200 | 2,242,200 | 2,242,200 | 2,242,200 | 2,242,200
PARKING REVENUE ADJUSTMENT 334,213 | 334,213 | 334,213 | 334213 | 334,213 | 334,213 | 334,213 | 334,213 | 334,213 | 334,213 | 334,213 | 334,213
RETURN TO SOURCE 321,662

TOTAL FUNDS AVAILABLE 4,039,279 | 5,363,647 | 5,914,964 | 4,932,959 | 4,686,601 | 4,155,551 | 4,599,056 | 3,504,356 | 3,594,679 | 3,417,241 | 3,051,248 | 2,655,792
OPERATING (392,044)| (407,700)| (420,000)| (433,000) (446,000)| (459,400)| (473,200)| (487,400)| (502,000)| (517,000)] (532,500) (548,500)
CAPITAL (860,000)| (1,617,396)| (3.138,418) | (2,389,770) | (2,661,464) | (1,673,507) | (3,197,913)| (1,998,690)| (2,251,851) | (2,425,406) | (2.439,368)| (553,750
BALANCE 2,787,235 | 3,338,551 | 2,356,546 | 2,110,189 | 1,579,138 | 2,022,643 | 927,943 | 1,018,266 | 840,828 | 474,835 79,379 | 1,553,542

THE PARTNERSHIP BID

25th Steet Extension - Idylwyld Dr. to 1st Ave
3rd Ave 19th Street intersection

3rd Ave 22nd Street to 23rd Street 2,672,000
3rd Ave 23rd Street to 24th Street
3rd Ave 24th Street to 25th Street
19th Street - 3rd Avenue to Bridge
2nd Avenue - Bollard Replacement 150,000
Civic Plaza Precinct 100,000 | 1,900,000 | 1,900,000
Idylwyld Drive Improvements 200,000 | 1,900,000 | 1,000,000

Warehouse District Streetscapes 100,000 | 1,200,000 | 1,200,000
BROADWAY BID

Broadway Streetscape 60,000 60,000 60,000
Broadway Bicycle Parking 60,000
Five Corners Plaza 100,000 | 1,500,000 | 1,500,000
RIVERSDALE BID

20th Street Streetscape 60,000 60,000 60,000 60,000
Streetscape Extension E to H 100,000 | 1,250,000 | 2,500,000

Civilian Uniformed Community Support Officers 550,000 367,396 378,418 389,770 401,464 413,507 425,913 438,690 451,851 465,406 479,368 493,750

Center - PSA&UF update report 200,000
TOTAL CAPITAL
TOTAL CAPITAL 860,000 | 1,617,396 | 3,138,418 | 2,389,770 | 2,661,464 | 1,673,507 | 3,197,913 | 1,998,690 | 2,251,851 | 2,425,406 | 2,439,368 553,750

Note:

All projects and schedules are subject to regular review and revision by the Urban Design Committee
$1,936,650 for 3rd Avenue and 19th Street intersection unscheduled

2014 & 2015 Civic Plaza Precinct planning funded from other sources



ATTACHMENT 2

20th Street West Streetscape Project Update

This project involves the design and implementation of streetscaping along 20th Street West from
Avenues E to H. Construction of streetscape from Avenue E to Avenue F is substantially complete.
Construction from Avenue F to Avenue H will be constructed in 2014.

This project made new and innovative improvements to streetscaping in the following ways:

. Bus loading bulbs installed to improve transit operations
. Storm water collection grates built into the tree wells and through the amenity strip
. Public art integrated into the infrastructure (Written in Stone project) and provided in

collaboration with the area businesses (2 murals)




20th Street West Streetscape Project Update
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ATTACHMENT 3

3rd Avenue Streetscape Project Update

This project involves the design and implementation of streetscaping along 3rd Avenue. Construction
of streetscape from 19th Street to 22nd Street is substantially complete. Construction from 22nd
Street to 23rd Street and the 19th Street intersection will be constructed in at a later date in
coordination with other significant projects.

The design of 3rd Avenue strived to be innovative and 3rd Avenue was the first project to incorporate
the following features:

. Bus loading bulbs installed to improve transit operations

. Underground soil cells to improve street tree health

. A combination of lighting types to provide a very broad light spectrum at night
. Full cut off light fixtures

. Restoration and reuse of heritage light poles

. Bottle recycling shelf on all trash units

3rd Avenue has blossomed into a pedestrian friendly street while accommodating all modes of
transporation from transit to cycling to motor vehicles.
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3rd Avenue Streetscape Project Update
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ATTACHMENT 4

UD CITY WIDE 2013 CAPITAL BUDGET TEN-YEAR PLAN
Approved April 24, 2013

STREETSCAPE RESERVE 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
OPENING BALANCE 1,549,661 574,182 | 1,324,982 60,782 280,782 484,782 672,782 94,782 250,782 390,782 514,782 622,782
235,800 220,000 204,000 188,000 172,000 156,000 140,000 124,000 108,000 92,000

LAND BANK ADMIN FEE REVENUE CONTRIB. TO STREETSCAPE RES| 281,982 | _ 250,800
RETURN TO SOURCE 342,539 | 500,000

TOTAL FUNDS AVAILABLE 2,174,182 | 1,324,982 | 1,560,782 | 280,782 | 484,782 | 672,782 | 844,782 | 250,782 | 390,782 | 514,782 | 622,782 | 714,782
CAPITAL (1,600,000) 0 | (1,500,000) 0 0 0| (750,000) 0 0 0 0 0
BALANCE 574,182 | 1,324,082 60,782 | 280,782 | 484,782 | 672,782 94,782 | 250,782 | 390,782 | 514,782 | 622,782 | 714,782

CITY WIDE

City Entrance Signs
West Spadina Promenade Extension (Broadway Bridge to Traffic Bridge)
Mid Spadina Promenade Extension (25th Street to Queen Street)
North Promenade Extension (Queen Street to Weir)
College Drive
Central Avenue 1,600,000 1,500,000 750,000
33rd Street
8th Street
22nd Street (Idywyld to Laurier Dr)
2nd Avenue (25th Street to 33rd St.)
Airport Drive Median (Cynthia Street to 45th Street west)
Idywyld Drive

TOTAL CAPITAL
TOTAL CAPITAL 1,600,000 - 1,500,000 - - - 750,000 - - - - -

Note:
All projects and schedules are subject to regular review and revision by the Urban Design Committee



ATTACHMENT 5

Central Avenue Streetscape Project Update

This project involves the design and implementation of streetscaping along Central Avenue.
Construction of Phase 1 streetscape from 109th Street to 110th Street is substantially complete.
Construction of Phase 2 from 111th Street to 112th Street will be constructed in 2014.

The design of Phase 2 will be consistent with Phase 1 and it is proposed that the addition of bus

loading bulbs be reviewed with Transportation and Transit to determine if they are appropriate and
desired for Central Avenue.

Phase 3 is proposed from 112th Street to north of the railway tracks and will address the pedestrian
crossing of the railway in order to improve pedestrian safety. Timing of Phase 3, currently scheduled
for 2018, will depend on funding availability and negotiation with the railway company.




Central Avenue Streetscape Project Update
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REPORT NO. 1-2014 Saskatoon, Saskatchewan
Monday, January 20, 2014

His Worship the Mayor and City Council
The City of Saskatoon
REPORT
of the

PLANNING AND OPERATIONS COMMITTEE

Composition of Committee

Councillor M. Loewen, Chair
Councillor C. Clark
Councillor T. Davies
Councillor R. Donauer
Councillor P. Lorje

1. Age-Friendly Saskatoon Initiative — Phase 2 Report
(Files CK. 5500-1 and RS 5610-3)

RECOMMENDATION: that the information be received.

Attached is a report of the General Manager, Community Services Department dated
December 17, 2013, providing highlights of the Age-Friendly Saskatoon Initiative being led
by the Saskatoon Council on Aging (SCOA).

Copies of the summary report on Phase 2 of the Age-Friendly Saskatoon Initiative have
already been provided to City Council members. The report is available for viewing on the
City’s website (click “R” and “Reports to Council”’), in the City Clerk’'s Office, and at
Frances Morrison Central Library of the Saskatoon Public Library.

Your Committee has reviewed the report with the Administration. Your Committee has
also received a presentation from the Saskatoon Council on Aging providing highlights of
Phase 2 and the resulting recommendations. The report targets the community as a
whole for action and identifies suggested lead agencies for further consideration of the
recommended actions. The Administration will be undertaking a review of those where the
City has been identified as the lead agency and further reporting will be provided as
appropriate.
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Your Committee has been advised that the Saskatoon Council on Aging will continue to be
involved in further discussions regarding the implementation phase, which will also include
evaluation and monitoring components. Your Committee is appreciative of the work of the
Saskatoon Council on Aging in leading this initiative and its continued participation.

Following review of this matter, your Committee is submitting the report to City Council for
information.

2. Servicing Agreement
Lutheran Sunset Presidio Holdings Inc. and Home of Saskatoon
Stonebridge Neighbourhood
Subdivision No. 40/13
(Files CK. 4131-27 X CK. 4300-013-040 and IS 4111-32)

RECOMMENDATION: 1) that the Servicing Agreement with Lutheran Sunset
Presidio Holdings Inc. and Home of Saskatoon, for a
portion of the Stonebridge Neighbourhood to cover
Parcels AA and CC, in Section 11, Township 36,
Range 5, West of the 3™ meridian, be approved; and

2) that His Worship the Mayor and the City Clerk be
authorized to execute the Agreement under the
corporate seal.

Attached is a report of the General Manager, Transportation and Ultilities Department
dated December 9, 2013, requesting approval to enter into a Servicing Agreement to
assign responsibility for the construction and payment of various servicing items for
institutional property in the Stonebridge Neighbourhood.

Your Committee has reviewed the matter with the Administration and supports the above
recommendations.
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3. Request for Funding — Innovative Housing Incentives
119 Avenue S South — Habitat for Humanity Saskatoon Inc.
(Files CK. 750-4 and PL 951-123)

RECOMMENDATION: 1) that funding of 10 percent of the total capital cost for the
construction of a four-unit dwelling to be located at
119 Avenue S South by Habitat for Humanity
Saskatoon Inc., estimated at $60,000, be approved;
and

2) that the City Solicitor be requested to prepare the
necessary funding agreement and that His Worship the
Mayor and the City Clerk be authorized to execute the
agreement under the Corporate Seal.

Attached is a report of the General Manager, Community Services Department dated
December 30, 2013, recommending funding be provided for a 10 percent capital grant
towards the construction of a four-unit dwelling, to be built by Habitat for Humanity
Saskatoon Inc. at 119 Avenue S South.

Your Committee has reviewed the report with the Administration and a representative of
Habitat for Humanity. It was confirmed the modular homes are currently under
construction and will be moved into the city in the spring, with a planned completion date
of July or August, 2014. As these modular units are being built in partnership with the
Prairie Spirit School Division, the families will provide 500 hours of volunteer labour on
other builds or at the Habitat for Humanity ReStore in lieu of a down payment.

Following review of this application, your Committee is supporting the above funding
assistance for the project at 119 Avenue S South from the Affordable Housing Reserve, in
accordance with Innovative Housing Incentives Policy No. C09-002.
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4, Request for Extension — Innovative Housing Incentives and
Sale of Pre-Designated Site — 211 Slimmon Road
(Files CK. 4215-1 X CK 750-4, LA 4217-09-05 and PL 951-90)

RECOMMENDATION: 1) that City Council amend the Innovative Housing
Incentives Agreement with Habitat for Humanity
Saskatoon Inc. to extend the expected completion date
for the affordable housing project at 211 Slimmon Road
to November 30, 2015; and

2) that the City Solicitor be requested to prepare the
appropriate agreements and that His Worship the
Mayor and the City Clerk execute the agreements
under the Corporate Seal.

Attached is a report of the General Manager, Community Services Department dated
December 30, 2013, requesting an extension to agreement to allow Habitat for Humanity
Saskatoon Inc. additional time to complete its affordable housing project at
211 Slimmon Road.

Your Committee has reviewed the report and supports the requested extension for this
project, as outlined in the above recommendations.

5. Cress Housing Corporation — Innovative Housing Incentives
Transitional Rental Housing — 212 Lindsay Place
(Files CK. 750-4 and PL 951-124)

RECOMMENDATION: 1) that funding of 9 percent of the total capital cost for the
purchase and renovation of a 12-unit apartment
building located at 212 Lindsay Place, by Cress
Housing Corporation, to a maximum of $129,600 be
approved;

2) that a supplemental Land Cost Differential Incentive of
5 percent of the total capital cost for the purchase and
renovation of the apartment building at
212 Lindsay Place, by Cress Housing Corporation,
estimated at $95,348, be approved; and
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3) that the City Solicitor be requested to prepare the
necessary agreements and that His Worship the Mayor
and the City Clerk be authorized to execute the
agreements under the Corporate Seal.

Attached is a report of the General Manager, Community Services Department dated
December 18, 2013, recommending that funding be provided for a 9 percent capital grant
and for a 5 percent Land Cost Differential Incentive towards the purchase and renovation
of a 12-unit dwelling located at 212 Lindsay Place, for transitional rental housing units, to
be operated by Cress Housing Corporation.

Your Committee has reviewed and supports the above recommendations for approval of
funding from the Affordable Housing Reserve and the land cost differential incentive for the
above project.

6. Central Urban Métis Federation Inc. — Innovative Housing Incentives
Two Transitional Rental Homes — 601 Avenue O North
(Files CK. 750-4 and PL 951-121)

RECOMMENDATION: 1) that funding of 9 percent of the total capital cost for the
purchase and renovation of a two-unit dwelling by the
Central Urban Métis Federation Inc., to a maximum of
$36,000 be approved; and

2) that the City Solicitor be requested to prepare the
necessary agreements, and His Worship the Mayor,
and the City Clerk be authorized to execute the
agreements under the Corporate Seal.

Attached is a report of the General Manager, Community Services Department dated
December 16, 2013, recommending funding of a 9 percent capital grant towards the
purchase and renovation of a duplex located at 601 Avenue O North, for two transitional
rental housing units to be operated by the Central Urban Métis Federation Inc.

Your Committee has reviewed the matter with the Administration and is supporting the
above recommendations regarding funding from the Affordable Housing Reserve for the
above project.
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7. Saskatoon Downtown Youth Centre Inc. (EGADZ)
Innovative Housing Incentives
Sweet Dreams Project — Transitional Housing for Mothers and Children

600 Queen Street

(Files CK. 750-4 and PL 951-119)

RECOMMENDATION: 1)

2)

3)

that funding of 9 percent of the total capital cost for the
purchase and renovation of a transitional rental home
for mothers and their children by Saskatoon Downtown
Youth Centre Inc. to a maximum of $90,000 be
approved;

that a land cost differential incentive of 5 percent of the
total capital cost for the purchase and renovation of a
transitional rental home for mothers and their children
by Saskatoon Downtown Youth Centre Inc. estimated
at $50,250 be approved; and

that the City Solicitor be requested to prepare the
necessary agreements, and that His Worship the
Mayor and the City Clerk be authorized to execute the
agreements under the Corporate Seal.

Attached is a report of the General Manager, Community Services Department dated
December 17, 2013, recommending that funding be provided for a 9 percent capital grant
and a 5 percent land cost differential incentive towards the purchase and renovation of an
existing residential care home located at 600 Queen Street. The home will provide
transitional rental housing to mothers and their children and will be operated by Saskatoon

Downtown Youth Centre Inc.

Your Committee has reviewed and supports the above recommendations for approval of
funding from the Affordable Housing Reserve and the land cost differential incentive for the

above project.
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8. Special Event Policy No. C03-007
Request for Funding — 2014 CIS Men’s Hockey University Cup
(Files CK. 1870-15 and LS 1870-12-2)

RECOMMENDATION: that funding in the amount of $25,000 be allocated under the
Special Event, Sport category to the 2014 CIS Men’s Hockey
University Cup, as this event meets eligibility requirements as
outlined in Special Events Policy No C03-007.

Attached is a report of the General Manager, Community Services Department dated
December 23, 2013, requesting approval for a Special Event grant for the 2014 CIS Men’s
Hockey University Cup being hosted by the University of Saskatchewan from
March 20 to 23, 2014, in Saskatoon.

Your Committee has reviewed the request for funding with the Administration. Your
Committee has also received a presentation from a representative of the 2014 CIS Men’s
Hockey University Cup Organizing Committee, in support of their application.

Your Committee is supportive of the request for funding as outlined in the above

recommendation.

9. Proposed Scope Addition to Growing Forward! Shaping Saskatoon Contract
(Files CK. 4110-2 and PL 4110-12-7)

RECOMMENDATION: 1) that the addition of the Long-Term Transit Plan into the
Growing Forward! Shaping Saskatoon project scope of
work be approved and sole sourced to Urban Systems
Ltd. for $200,000; and

2) that the City Solicitor be instructed to amend the
contract to include the Long-Term Transit Plan outlined
in the proposal attached to the December 19, 2013
report of the General Manager, Community Services
Department.

Attached is a report of the General Manager, Community Services Department dated
December 19, 2013, proposing a scope addition to the Growing Forward! Shaping
Saskatoon project, which is currently valued at $1,549,935. The proposed scope addition
is for the completion of a Long-Term Transit Plan at a total additional cost of $200,000.
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Your Committee has reviewed the matter with the Administration, including the rationale
for proposing the use of consultants for this project in terms of insufficient capacity within
Saskatoon Transit to complete the project within existing resources and the required
timeframe. Your Committee has also discussed the reasons for recommending sole
sourcing of the project to Urban Systems Ltd., to take advantage of their transit expertise
and experience on a national and internal scale, to provide for budget efficiencies and
maintaining the project schedule, as well as integration with the Growing Forward!
Shaping Saskatoon initiative, and as further identified in the submitted report.

Following review of this matter, your Committee is supporting the above recommendations
regarding the addition to the scope of the Growing Forward! Shaping Saskatoon project to
include the Long-Term Transit Plan.

10. Urban Design Streetscape Projects Update
(Files CK. 4110-1 and PL 216-01)

RECOMMENDATION: that the information be received.

Attached is a report of the General Manager, Community Services Department dated
December 16, 2013, providing an update on the 2013 Urban Design Streetscape capital
project highlights, and presenting the 2014 Urban Design Streetscape Projects.

Your Committee has reviewed the report with the Administration, including funding for the

program and projects currently planned for 2014. Your Committee is forwarding the report
to City Council for information.

Respecitfully submitted,

Councillor M. Loewen, Chair



TO: Secretary, Planning and Operations Committee
FROM: General Manager, Community Services Department
DATE: December 17, 2013

SUBJECT: Age Friendly Saskatoon Initiative — Phase 2 Report
FILE NO.: CK 5500-1 and RS 5610-3

RECOMMENDATION: that a copy of this report be submitted to City Council for
information.

TOPIC AND PURPOSE

The purpose of this report is to provide highlights of the Age Friendly Saskatoon
Initiative being led by the Saskatoon Council on Aging (SCOA). The Summary report
on Phase 2 of the initiative is attached and will be formally presented to the Planning
and Operations Committee by representatives from SCOA (see Attachment 1).

REPORT HIGHLIGHTS

1. The Age Friendly Saskatoon Initiative is intended to have key community
stakeholders work together in supporting efforts that advance the dignity, health,
and independence of older adults.

2. This Age Friendly Initiative is consistent with the City’s aspiration for a desirable
quality of life for all residents and will help in promoting an inclusive community
and, in particular, the inclusion of all older adults in community life.

3. The end goal of the Age Friendly Saskatoon Initiative is to develop a policy
framework for positive aging that would enable the vision of age friendly
communities that value and empower older adults, improve their health and well
being, promote workforce participation, independence and mobility, support
community participation, and provide information and improved communication
with older adults.

4. The “Age-friendly Saskatoon Initiative: Recommendations” report aims to raise
awareness about the urgency of a population that is aging and more specifically
about the experience of growing old in Saskatoon.

STRATEGIC GOALS

The Age Friendly Saskatoon Initiative is directly tied to the Strategic Goal of Quality of
Life and, specifically, to the four-year priority of developing age friendly initiatives to
enhance quality of life as people age. The age friendly initiative also references the
built environment, so is tied to the Moving Around Strategic Goal and the four-year
priority of exploring options to improve curb, sidewalk, and facility accessibility for
wheelchair users and citizens with limited physical mobility. This initiative also
addresses the ten-year strategy of supporting the integrated transportation network for
pedestrians and bikes within parks, and having pathways, cycling lanes, and sidewalks
within the neighbourhoods.



BACKGROUND

In early 2011, the Saskatoon Council on Aging (SCOA) adopted the World Health
Organization’s (WHO) “Age Friendly Cities” model as a critical way to support seniors to
age positively in our city. This decision arose from the belief that aging positively
means leading active, socially engaged, and independent lives.

The Age Friendly Saskatoon Initiative aims to develop a policy framework for positive
aging that would enable a truly age friendly city where older adults are both valued and
empowered throughout their life.

SCOA completed Phase 1 of the Age Friendly initiative in 2012, and presented a report
to the Executive Committee titled, “Age Friendly Saskatoon Initiative: Findings
Report - Positive Aging for All”.

Phase 2 of the Age Friendly Saskatoon Initiative has been carried out over the past
18 months and involved community asset mapping, gap identification, and formulation
of recommended actions. The voices of older adults and community stakeholders
captured through consultations provided the foundation for the recommended actions.

The Administration, through the Community Services Department, has been actively
involved with SCOA and been very supportive of the Age Friendly Saskatoon Initiative
since the beginning of the project. This Age Friendly Saskatoon Initiative is consistent
with the City’s aspiration for a desirable quality of life for all residents and will help in
promoting an inclusive community and in particular the inclusion of all older adults in
community life.

REPORT

This report is to provide an update on the Age Friendly Saskatoon Initiative and to have
representatives from SCOA present a copy of the final report on the work SCOA has
undertaken as part of Phase 2.

The Phase 2 report, “Age-friendly Saskatoon Initiative: Recommendations”, calls for
new approaches to the way that our community responds to the issues of an aging
population. Saskatoon’s older adults must be supported to age with dignity through
changing attitudes, policies, and practices and sustained by a strong community
commitment. The report summarizes consultation findings and presents recommended
actions that aim to:

I. prepare all stakeholders for the growing numbers and increasing
urbanization of older adults;

il. ensure older adults live with dignity and security with full access to the
supports they require within the WHO’s eight dimensions of an
age-friendly city;

iii. promote aging in place and active, healthy aging; and

V. develop research on aging that informs policy making.



The “Age-friendly Saskatoon Initiative: Recommendations” report presents
recommendations for community change intended to establish Saskatoon as an age
friendly city and aims to raise awareness about the urgency of population aging, and
more specifically, about the experience of growing old in Saskatoon. It recommends
moving forward to incorporate recommended actions into the strategic plans of the
identified lead agency.

The Administration acknowledges the work SCOA has been undertaking with the Age
Friendly Saskatoon Initiative and sees this as a great example of a non-profit
organization contributing to the overall priorities of the City’s Strategic Plan. The
Administration also sees a very strong connection to the mandate of the City and many
of the key dimensions shaping age-friendly city living; more specifically, in the
dimensions of:

a) outdoor spaces and buildings;

b) transportation;

C) housing;

d) social participation;

e) respect and social inclusion;

f) civic engagement and employment; and
0) communication and access to information.

The Administration will continue to be involved on the steering committee of the Age
Friendly Saskatoon Initiative and looks forward to the next, and final, phase on the
initiative. Phase 3 will be the implementation phase and begins with the suggested lead
agencies implementing the recommended actions proposed in Phase 2. The City plays
a significant role in delivering programs and services in many of the key dimensions
noted above, thus, there are a number of action items where the City of Saskatoon has
been identified as the lead agency.

FINANCIAL IMPLICATIONS

There are no financial implications of this report. All funding support provided by the
City to SCOA for this project has been previously approved.

PUBLIC AND/OR STAKEHOLDER INVOLVEMENT

Throughout the development of the Phase 2 summary report, SCOA has engaged
numerous organizations and agencies that have a role to play in the provision of
programs and services for seniors. SCOA has also hosted focus group discussions
with many seniors along the way. In particular, the community consultation forum in
April 2013 had 100 participants representing a wide variety of community based
organizations, and SCOA connected with an additional 30 for feedback following the
forum.



COMMUNICATION PLAN

A copy of this report will be posted on the City’s website to help spread the word that in
order to make Saskatoon truly age friendly it will take the efforts of all agencies,
organizations, and citizens. The Administration will also be sharing copies of this
document with all departments within the City in order to ensure the recommendations
within the report are included as part of departmental work plans going forward.

ENVIRONMENTAL IMPLICATIONS

No environmental and/or greenhouse gas implications have been identified at this time.

PUBLIC NOTICE

Public Notice, pursuant to Section 3 of Public Notice Policy No. C01-021, is not required.

ATTACHMENT

1. “Age Friendly Saskatoon Initiative: Recommendations” Phase 2 Report
Written by: Lynne Lacroix, Director of Community Development
Approved by: “Teresa Quon” for

Randy Grauer, General Manager
Community Services Department
Dated: _ “December 23, 2013”

cc: Murray Totland, City Manager
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Message from Mayor Atchison

I would like to congratulate the Saskatoon Council on
Aging on the completion of Phase 2 and the creation of the
Age-Friendly Saskatoon Initiative: Recommendations
document.

Saskatoon is a an exciting place to live, work and play, rich with
economic activity, a multitude of green spaces, strong
communities, and a high quality of life. People, young and old,
are active and integral members of our neighbourhoods and
the city. At the same time, we know that the city is growing and
changing. There are more people, more immigrants, more
students, and in particular, more older adults. Not only is the
older adult population growing faster than ever before, they are
culturally, economically, and socially diverse.

Like many other large municipalities in Canada and around the world, the City of

Saskatoon is responding to this changing population. The City Council took the step of
supporting the Saskatoon Council on Aging’s Age-Friendly Saskatoon Initiative Phase 1 and
Phase 2. Both were consistent with the Saskatoon Speaks visioning process looking at the
qualities and values necessary to grow Saskatoon into the city of its future. Both express values
and leadership commitments like sustainable economic prosperity, cultural diversity, high quality
of life and environmental responsibility.

In keeping with the city’s Strategic Plan 2012-2022, the Saskatoon Council on Aging Age-Friendly
Saskatoon Initiative: Recommendations document represents a significant step towards enhancing
the quality of life of older adults in our community. Based on extensive background research and
open dialogue with the community, it provides advice and recommendations in key service areas
of municipal responsibility: infrastructure, buildings and outdoor spaces, transportation,
recreational activities, and support services.

Donald J. Atchison
Mayor, City of Saskatoon



Message from the Honourary Chair

Saskatoon strives to be an inclusive community with a goal of
providing a desirable quality of life for all its citizens

including an increasing population of older adults. It is
estimated that by 2032 people over the age of 65 will make up
about one-fifth of our city’s rapidly growing population.

Planning is critical for a developing Saskatoon that values older
adults. Aware of the need to plan, the Saskatoon Council on
Aging (SCOA) adopted the World Health Organization’s
age-friendly research protocol to consult with older adults,
organizations and service agencies to identify programs and
services needed to help seniors maintain their health, fitness
and social well being.

The Age-friendly Saskatoon Initiative: Recommendations report

identifies the steps needed to implement recommendations that emerged from this broad
consultation. This foundational document will enable organizations, service providers,
community groups and governments to better coordinate programs and services for older
adults. We look forward to seeing progress on the implementation of the recommended actions
arising out of this report.

The Saskatoon Council on Aging is grateful for the financial support and contributions from older
adults and the community that enables it to pursue its vision of positive aging for all. It also
appreciates the valuable hours of work contributed by its volunteers. You are helping us to be
successful in achieving our goals of an inclusive community that is age-friendly for all.

| am proud to be a part of this important effort.

Vera Pezer, Ph.D.
Chancellor Emerita, University of Saskatchewan
Honourary Chair, Age-friendly Saskatoon Initiative
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committee and working committees in planning the research, analyzing the results and writing
the report.
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+  Project Coordinator: Cheryl Loadman

Age-friendly Saskatoon Initiative Working Committees:

Asset Mapping Committee: Policy and Communication Committee:
Dr. Murray Scharf Candace Skrapek

Dr. Hervé Langlois Mercedes Montgomery

Elliot PausJenssen Eleanor Cardoza

Dr. Haizhen Mou

Age-friendly Saskatoon Initiative Partner Organizations:
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« Saskatoon Housing Authority
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The Age-friendly Saskatoon Initiative Phase 2 was made possible
through funding from the City of Saskatoon, United Way of Saskatoon
and Area, the Saskatoon Health Region and the Saskatoon Council on
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Executive Summary

Older adults are a vibrant and vital part of Saskatoon and surrounding communities. In the next 20
years this population is expected to almost double. A booming older population has much to offer
the cultural and economic life of our city. A growing and increasingly urban older adult population
will require innovative and proactive policies, strategies and programs to ensure an optimal quality
of life for all.

The Age-friendly Saskatoon Initiative

has applied the research process set out World Health Organization (WHO) eight
by the World Health Organization Global dimensions shaping age-friendly city living
Age-friendly Cities: A Guide (WHO 2007). include:
The Guide provides a roadmap for . outdoor spaces and buildings
addressing the issues of population aging . transportation
and increasing urbanization through . housing
local research and action. . social participation
« respect and social inclusion
In response to anticipated dramatic « civic participation and employment
demographic changes, the Saskatoon . communication and information
Council on Aging (SCOA) launched the « community support and health
Age-friendly Saskatoon Initiative in 2011.
The project includes three phases: Using the WHO framework connects SCOA’s work
to well researched models, to the WHO global
+  Phase 1: Background research and age-friendly network and other age-friendly
consultations with Saskatoon’s older communties
adults

+ Phase 2: Asset mapping, gap analysis and
development of recommended actions

+ Phase 3: Implementation of recommended actions and development of a comprehensive
system to monitor and evaluate progress

Work on Phase 1 was completed in February 2012 and the findings presented in the Age-friendly
Saskatoon Initiative: Findings report. In a community assessment, participants identified
age-friendly features of the community that supported quality of life and independence for older
people, aspects of city living that needed improvement and ways to make Saskatoon and environs
more age-friendly.
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“An age-friendly city encourages
active ageing by optimizing
opportunities for health,
participation and security in order to
enhance quality of life as people age.
In practical terms, an age-friendly
city adapts its structures and
services to be accessible to and
inclusive of older people with
varying needs and capacities.”

WHO 2007

Phase 2 of the initiative involved community asset
mapping, gap identification and formulation of
recommended actions. The voices of older adults and
community stakeholders captured through
consultations provided the foundation for the
recommended actions.

This Phase 2 report, Age-friendly Saskatoon

Initiative: Recommendations, calls for new approaches to
the way that our community responds to the issues of an
aging population. Saskatoon’s older adults must be
supported to age with dignity through changing
attitudes, policies and practices and sustained by a strong
community commitment. The report summarizes
consultation findings and presents recommended actions
that aim to:

«  Prepare all stakeholders for the growing
numbers and increasing urbanization of older adults

«  Ensure older adults live with dignity and
security, with full access to the supports they require
within the WHO eight dimensions of an age-friendly
city

« Promote aging in place and active, healthy aging

- Develop research on aging that informs
policymaking

The Age-friendly Saskatoon Initiative: Recommendations
report presents recommendations for community change
intended to establish Saskatoon as an age-friendly city.



The Saskatoon Council on Aging, through its Age-friendly Saskatoon Initiative, seeks to

enhance and accelerate age-friendly development work in Saskatoon and surrounding
communities. Launched in 2011, the project advances an important community dialogue about
aging and helps to identify tangible steps to prepare for the huge demographic shift that an aging
population presents. It is aimed at establishing Saskatoon as an age-friendly city where older adults
can lead healthy independent lives and are active and engaged members of the Saskatoon
community. It challenges us all to think differently about the older adult population.

Phase 1 activities focused on a community assessment involving over 500 older adults who shared
their lived experience. The data collected provided the empirical research and baseline information
that described the contexts, issues, needs and factors promoting or hindering positive aging in an
age-friendly community of Saskatoon and surrounding metropolitan region. This phase, completed
in 2012, culminated in the release of the summary report Age-friendly Saskatoon Initiative: Findings.
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Phase 2 began with an age-friendly policy review and the development of a framework based on WHO
policy outcomes. Phase 2 activities synthesized the data from Phase 1 and focused on assessing
Saskatoon’s assets and gaps through research, consultations and dialogue with over 100 Saskatoon and
area service providers. The aim of Phase 2 was to develop a plan of concrete recommendations that
address the needs of older adults now and in the future. These recommended actions are intended for
inclusion in the strategic action plans of key community agencies.

The recommended actions are aimed at creating a community that supports older adults to be active and
engaged. Phase 2 addresses the question: how do we create places that truly meet the needs and
aspirations of all citizens? Older adults must be part of the processes that directly impact them and the
community in which they live. As we prepare for the largest generation of older adults in history, making
communities more age-friendly must be a central goal for all.

This report presents an innovative approach to addressing the specific and evolving needs of older adults
of Saskatoon and area. It is the product of extensive background research and open dialogue with the
community and represents a significant initiative designed to enhance the quality of life of older adults in
our community. Above all, the recommendations reflect what we heard in conversations with Saskatoon'’s
older adults and service providers.
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Community Profiles: Older Adults in Saskatoon

What'’s the urgency?

Saskatoon citizens are living longer and the proportion of older adults in the total population is
increasing. The largest population increase in the next thirty years will occur in the over 65 age
group. The long anticipated demographic impact of the boomer population, along with a steady
rise in life expectancy accounts for the increase. At nearly 13 percent of the total population now,
this age group is expected to increase to 20 percent by 2032 based on low growth projection.
(See Figure 1)

Figure 1: Projected % of Older Adult Population in Total Population, City of Saskatoon, Low Growth Scenario
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Source: City of Saskatoon and Saskatoon Census Metropolitan Area Population Projection 2012-2032, March 2013
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Canada’s getting older: the pattern of the future
According to the 2011 Canada Census, the highest growth rate between 2006 and 2011 occurred in
the 85 to 100 and over age groups. These trends, along with the impact of the boomer population,

will likely continue in the coming decades (See Figure 2).

Figure 2: Growth rate(%) of age groups between 2006 and 2011, Canada
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Source: Statistics Canada, censuses of population, 2006 and 2011

The fast growing 65 and over age group consists of multiple generations that have vastly differing
expectations, needs, abilities, experiences, levels of education, health and wealth. This
demographic is becoming more diverse due to a growing aboriginal population, increasing
immigration and ongoing urbanization. Large numbers of older adults will have a profound and
lasting economic and social impact on our community. Existing resources will not meet the needs
of this population group.

These demographic trends create an urgency to focus public policy on positive aging strategies
and to shift thinking from doing for to doing with by engaging older adults themselves in future
planning.

“The societies that adapt to this changing demographic can reap a
sizeable ‘longevity dividend, and will have a competitive advantage

over those that do not.”
Dr. Margaret Chan, Director-General of the World Health Organization
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Community Engagement: The Process

The Saskatoon Council on Aging launched the Age-friendly Saskatoon Initiative in 2011 to
address the absence of a provincial or municipal population aging strategy. Older adult voices have
not been heard nor have they been directly engaged in the development of policies or programs to
address their needs and concerns.

The Age-friendly Saskatoon Initiative began the process to implement the age-friendly cities
model developed by the World Health Organization (WHO). The aims were to:
«  Promote civic engagement and volunteerism among Saskatoon’s older adults
Gather baseline information to define and describe the contexts, issues, needs and
factors promoting or hindering positive aging in an age-friendly community for Saskatoon and
environs
Provide a common foundational planning document for community-based organizations,
seniors’ groups, and governments to support the development and coordination of their
policies, programs and services directed toward older adults

Research Process Phase 1 Participants

Older adults in most

neighbourhoods of Saskatoon and the
surrounding rural areas

Formal and informal caregivers

Older adults with a variety of health
and mobility challenges

Various income levels in the
population

Aboriginal and immigrant

. communities
The Phases of the Age-friendly . Business community

Saskatoon Initiative - Community-based organizations and
public agencies serving seniors

The research process in all phases of the

Age-friendly Saskatoon Initiative incorporates the
research protocol of the WHO Age-friendly Cities

Project Methodology: the Vancouver Protocol (2007)

which involves both participatory and qualitative

research. This research method provides a road map for
addressing the issues of population aging and

increasing urbanization through local research and action.

Phase 1 of this multi-phased initiative involved focus

groups, surveys and interviews with more than 500 older

adults, caregivers and service providers. The information and findings highlighted their experiences
with respect to growing older in Saskatoon and their ideas and suggestions for making Saskatoon
more age-friendly.

The Phase 1 Report Age-Friendly Saskatoon Initiative: Findings and its accompanying

technical report highlighted many findings including that Saskatoon is a great place to live if you
have family and community support, financial security, your own transportation, and are healthy
and physically able; and winter presents particular challenges for older adults.

14



Planning & Governance
e Form an Age-friendly
Steering Committee and
sub committees involving
older adults

Diagnostics

e Demographic and socio-
economic profile

e Needs & Environment Scan
- Focus groups, survey,
interviews with over 500
older adults

e Literature Review

@ Best practice research

Reporting Mechanism
e Findings report

e Presentation to key
stakeholders & the public

Phase . =

Action Planning

o Asset mapping analysis
o Community Consultation
forum of 100 service
providers

e Policy review &
development of
policy/principles
framework

e Feedback loops

Recommendations

e Prioritization

e Strategic analysis

o Recommended actions

Reporting Mechanism
e Findings report

e Presentation to key
stakeholders & the public

Phase

Implementation

e Communicate and share
information on recommended
actions

e Coordinate lead agencies
involvement

@ Refine participation strategies
e Promote public awareness

Monitoring and Evaluation

e Develop the monitoring and
evaluation model and process

e Development of monitoring and
evaluation tools

e Monitor implementation of
recommended actions

e Undertake evaluation

Project Review
e Internal project review of the
Age-friendly Saskatoon Initiative

a2 WM w6

Phase 2 of the Age-friendly Saskatoon Initiative began in January 2013.
The key activities included:

1. Interviews with Age-friendly Saskatoon Initiative partner organizations and other key
community stakeholders providing service to older adults in Saskatoon to uncover the
existing strengths and attributes already in existence.

2. A community consultation forum in April 2013 involving over 100 representatives of

community organizations and further consultations with another 30 organizations.

. Development of an inventory of community assets and gap identification.

. Validation of findings from the community consultation forum participants.

. Synthesis of data collected from Phase 1 and Phase 2 consultations.

o U1 N W

key stakeholders for inclusion in their strategic action plans.

. Development of a planning document with recommendations for action to be provided to

15



Phase 2 Community Consultation Forum Participants

Business 5% Church 4%
Education 7% Sy
—_—

General 14%
R

Government 1 3%

Diversity 3%
——\

Disability 3% )

Seniors Health 25%

gganizations 15%

rd

Housing 7%

e

A broad range of stakeholders were included in the community consultation forum.
An additional 30 organizations provided feedback and input during the subsequent
validation of findings process.
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Key dimensions of an Age-Friendly City:
Community Assessment and Recommendations

This section of the report is a summary description of the information gathered on each dimension
! through research and consultation with older adults in Phase 1 and with service providers in Phase 2.

What We Heard - Key Assets — an inventory of the key community assets in Saskatoon as
PY described to us by older adults and by service providers.

« What We Heard - Gaps - an account of the gaps and challenges that older adults and
service providers identify as significant to them and that create barriers to Saskatoon being
considered an age-friendly city.

e Recommended Actions - summarized recommended actions based on comments and ideas
put forward by older adults and service providers.

« Suggested Lead Agency - an agency that could be responsible for implementation of the
recommended action. This is not an inclusive list but rather serves as the starting point in the
identification of ownership for a recommended action.

Full details of the information gathered in each dimension are provided in the Age-friendly Saskatoon
Initiative: Recommendations - Technical Report.
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#1 Outdoor Spaces And Buildings

Well planned, accessible and welcoming outdoor spaces and buildings encourage active aging and
aging in place and allow participation of all ages in Saskatoon’s community life.Pleasant, clean
environments and green spaces contribute to the age-friendliness of the city. Adequate seating
areas, age-friendly pavements, walkways and bicycle paths, safe pedestrian crossings, secure
spaces, accessible buildings and public washrooms enableindependence, community involve-
ment, physical activity, socialization, environmental stimulation and an overall sense of a healthy,
age-friendly community.

What We Heard - Key Assets
Participants identify Saskatoon as a green and
clean city that generally offers a good quality of
life. Character neighbourhoods and a
well-developed park system including the
Meewasin trail and many parks and community
gardens exist. The City of Saskatoon is working
to design and improve streets, sidewalks and
outdoor areas, and to increase accessibility to
public buildings. Safety and security is a
priority for the Saskatoon Police Service and
the Saskatoon Fire and Protective Service.
Citizens have access to a range of events,
summer and winter, and a strong helping
community.
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What We Heard - Gaps

Views on outdoor spaces and buildings are
influenced by mobility, accessibility, location
and weather. Older adults experience
accessibility challenges in many outdoor spaces and buildings. These vary by season and area of the
city. Winter, of course, presents many challenges for young and old alike. Many participants identify
the need for agencies such as the City of Saskatoon, businesses and the Saskatoon Health Region to
understand and adopt age-friendly planning and design principles.
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Outdoor Spaces

Public Safety

Services in the
Community

Buildings

Other

Recommended Actions

Assess needs and develop appropriate
actions to ensure existing and planned
oudoor spaces and buildings are age-friendly.

Engage older adults in planning processes.

Implement mandatory age-friendly education
for police, firefighters and other emergency
responders.

Develop and deliver public awareness
workshops for older adults about access to
emergency services and emergency
preparedness.

Incorporate an age-friendly policy lens in the
development and delivery of current and
future community policies, programs and
services.

Create initiatives for builders, planners and
designers to educate them about the design
needs of older adults that support aging in
place.

Implement a “universal design” standard to be
applied to all new public and private
buildings.

Assess needs and develop appropriate actions
to ensure existing buildings are age-friendly.

Promote and support creation of age-friendly
initiatives in rural communities

Suggested Lead Agency

City of Saskatoon

City of Saskatoon

City of Saskatoon
Community Based
Organizations
Business Groups
Saskatoon Health
Region

City of
Saskatoon

Sask. Housing
Corporation
Builders and
Developers
Saskatoon Health
Region

Government of
Saskatchewan
SARM



#2 Transportation

Transportation, including walking, biking, driving and public and private transport, is a key factor
influencing active aging. It is an aspect of community life that impacts many other areas. Ease of
mobility enables independence and well being by allowing older adults to participate fully in day to
day activities. The importance of available, affordable and accessible transportation options
increases during winter months.

What We Heard - Key Assets

Saskatoon’s transit system includes fixed route
bus service, Access Transit and taxi services.
The City of Saskatoon is actively managing its
transit system to respond to the needs of a
growing population and increasing numbers
of older adults. A well developed network of
walking paths, bike routes and roadways exists.
The Saskatchewan Transportation Company
(STC) provides a province wide bus service.
Other groups such as supportive living facilities
provide specialized transportation services.

s

What We Heard - Gaps

Views on public transportation are

influenced by health, location and level of
income. Participants identify challenges
including affordability, safety, availability of

bus service, ice and snow barriers, lack of
age-friendly customer service and challenges in
qualifying for and obtaining Access Transit. Others note a variety of parking issues and the poor
condition of streets and sidewalks. Rural participants report increasing isolation due to diminishing
bus routes. As well, they lack familiarity with city transit routes. Both urban and rural participants
indicate that information on transportation options is hard to find.

3
3
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“Transportation is so important to our well-being. | sometimes feel
trapped at home because | have no way of getting to where | want to

go.ll
Focus Group Participant

20



Public Transit

Specialized
Transit

Other
transportation

Parking

Rural
Transportation

Other

Recommended Actions Suggested Lead Agency

Assess needs and develop policies and actions .
to provide age-friendly public transportation
services including: discount bus passes for

seniors, free access for attendants, talking buses,
electronic signage, buses with lifts, and snow

and ice management at stops.

Review service standards, current and future
system demand, client needs and eligibility
criteria.

Increase funding for Access Transit
expansion.

Research new, innovative and cost-effective
transportation options.

Implement an active transportation plan for
the City of Saskatoon.

Implement best practices in taxi driver
licensure to ensure appropriate age-friendly
training and service standards.

Develop innovative community-based .
transportation options such as shuttle .
services and volunteer drivers

Identify parking options for older adults such .
as passes, handicap zones and age-friendly .
meters.

Implement alternative parking options at
health care facilities to reduce barriers to
access.

Create an age-friendly transportation .
advisory committee for STC to examine rural
bus services.

Expand programs and education to support y
older drivers

Increase road safety reviews and maintenance to
eliminate driving hazards

City of Saskatoon

City of Saskatoon

City of Saskatoon
Taxi Companies

Community Based Orgs.
Community
Associations

City of Saskatoon
Saskatoon Health
Region

Saskatchewan
Transportation
Company

SGl

City of Saskatoon



#3 Housing

Safe and affordable housing is essential to the health, security, independence and quality of life of
older adults. Universal design of new buildings and the ability to modify and maintain existing homes
are key approaches that promote aging in place and enable older adults to reside in an appropriate
place for their circumstances. Innovative housing options, adequate levels of home support, and
maintenance and repair programs are essential ways of supporting older adults to be independent for
as long as phossible.

What We Heard - Key Assets

Saskatoon has solid, well-built houses across
the city. A variety of housing options and
programs are available to older adults. For
example, the Saskatoon Housing Authority has
a large inventory of well-maintained social and
affordable housing. The City of Saskatoon has
implemented a housing business plan with the
goal of increasing housing stock at all levels
and the Government of Saskatchewan has
implemented the Saskatchewan Housing
Strategy. Public and private agencies provide
services to older adults in their homes.

What We Heard - Gaps

Housing is an issue of great interest to
Saskatoon’s older adult community. The vast
majority want to stay in their own homes for as
long as possible. Many older adults are
concerned about the affordability, accessibility
and quality of service that may be required for ongoing home maintenance and possible home
modifications to accommodate declining physical abilities. Fewer rental properties and escalating rent
are reducing access to affordable and adequate housing. Saskatoon’s oldest adults and those living on
low income or with disabilities or without family support face additional barriers to securing adequate
housing.

Older adults support more creative housing options and have significant interest in developing
age-friendly personal and community living spaces. Therefore, innovative community planning must
include a range of integrated housing alternatives, such as single-family dwellings, social and
affordable housing, supportive living options, private care homes and long-term care facilities.

“When my circumstances changed, my house became inaccessible

and | had no choice but to move.”
Focus Group Participant
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Housing Options

Essential Services,

Maintenance and
Modification

Design

Recommended Actions

Work across sectors to develop universally
accessible and economically sustainable
housing options.

Develop programs and services that enable
older adults to age in place in order to remain
in their own homes and their communities.

Collaborate to support development of a
sufficient supply of social and affordable
housing options for those with highest need.

Engage older adults in the planning and
development of housing options.

Ensure housing legislation and regulations
safeguard older adults.

Review existing programs and establish and
adequately fund new programs that enable
older adults to age in place.

Develop innovative volunteer or community
based models to support independence.

Build community understanding and support
for universal design concepts and encourage
planners, architects, developers and builders

to adopt universal building practices.

Increase use of age-friendly, barrier free
building design.

Suggested Lead Agency

City of
Saskatoon
Government of
Saskatchewan
SHIP

Private Sector
Developers and
Builders
Saskatoon Health
Region

City of Saskatoon
Government

of Saskatchewan
Community
Based
Organizations

City of
Saskatoon
Government

of Saskatchewan
SHIP



Social participation benefits people of all ages and is a key component of an age-friendly
community. Activities such as volunteering, participating in sports, recreational and cultural
activities are forms of social participation.

Engaging in social and community activities maintains older adults’ connections to other people and
the community, reduces isolation and improves
quality of life. A positive and active approach to
aging recognizes that older adults are valuable
members of society who contribute a diversity
of skills, knowledge and experience within
families and communities. Individual,
environmental, financial, health and social
factors determine whether older adults engage
socially.

What We Heard - Key Assets

Saskatoon is a hub of activity year round for
every age. Major assets include well-developed
civic and neighbourhood centres and networks,
the Saskatoon public library system, numerous
festivals and outdoor events, a large faith
community and many ethnic and cultural
groups. Volunteer opportunities are available
for older adults. The City of Saskatoon is
beginning to adopt age-friendly considerations
in designing social and recreational activities.

What We Heard - Gaps

Social participation is influenced by event availability, awareness, affordability and accessibility.
Events held at inconvenient times or locations present access barriers for older adults. The
challenges include parking and transportation issues, especially in winter. Programs specifically for
older adults are limited and often oversubscribed. Minority groups do not always feel included in
existing programming. Older adult only facilities can hinder broader community social integration.
Rural participants report feelings of isolation due to the limited range of programs and services and
their ability to access activities in their communities.



Variety and
Accessibility of
Events/Activities

Promotion and
awareness of
activities

Affordability

Addressing
isolation

Fostering
community
integration

Other

Recommended Actions

Increase opportunities and accessibility for
older adults to a wider variety of activities and
events.

Create a public discussion to determine
demand and explore barriers to older adult
participation.

Create and implement enhanced
communication channels to address lack of
accessible information.

Explore affordability options for low income
older adults.

Raise community awareness of older adult
isolation.

Create and support programs that reduce
isolation.

Increase civic programs and services that focus
on integration of older adults into the
community.

Support the recognition of older adults’
contributions to the community.

Undertake research to identify programs
and services that increase social
participation of older adults in rural areas.

Suggested Lead Agency
« Cityof

Saskatoon
« Saskatoon Council

on Aging

«  Community Based
Organizations

« Saskatoon Council on
Aging

«  City of Saskatoon

« Media outlets

« Saskatoon
Public Library

- Cityof
Saskatoon

« Saskatoon
Council on Aging

« Saskatoon Council
on Aging

«  Community Based
Organizations

« Saskatoon Public
Library

+ City of Saskatoon

+  Saskatoon Council
on Aging

«  Community Based
Organizations

« Rural
Municipalities

« Educational
Institutions



#5 Respect and Social Inclusion

A commitment to respect and social inclusion of older adults is a measure of a society’s support for
the quality of life and social well being of all of its citizens. A society where older adults are
accepted and valued, their differences respected and their involvement recognized, encourages full
and meaningful participation. It enables people of all ages to make valuable contributions to their
families, neighbourhoods and city.

What We Heard - Key Assets

Saskatoon is a diverse society bearing a wealth
of experiences drawn from multi-generations,
heritages and ethnic backgrounds. Overall, older
adults are respected and celebrated. They are '
viewed in a positive light and their lives and
histories are honoured. Organizations such as
the Western Development Museum, the
Saskatoon Council on Aging and the Saskatoon
Public Library are working to share stories and to
increase older adult inclusion in the community.
Older adults are welcomed as volunteers and
leaders in the community.

What We Heard - Gaps

Individual views on social inclusion and respect
are affected largely by age and mobility. Age
matters; younger, able older adults felt respected,
while older, less able older adults experienced
greater levels of stereotyping and discrimination.
Ageism, identified by many older adults as the
greatest barrier to social inclusion, is prevalent.
Society values youth and youthfulness and
devalues older adults and aging. Lack of respect
is evident in many service areas, particularly ;
health care and transportation services. The
business community is slow to understand older
adult consumers and their needs. Media
representation reflects negative views of aging and older adults.

“It is easy to participate if you have the money, health and

transportation.”
Focus Group Participant
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Respect and
inclusion

Public Images
of aging

Public Education
and Awareness

Economic
Inclusion

Other

Recommended Actions

Implement campaigns and programs that
counter ageist attitudes and beliefs, and raise
awareness of the contributions that older
adults make in the community.

Research best practices on including older
adults in community life and to create a
culture of inclusion and appreciation.

Research and develop an education campaign
delivered through a range of mechanisms
promoting images of positive aging and
intergenerational interactions.

Curriculum development and training to
counter ageism for health care and service
providers.

Inclusion of training on ageism in K-12
curriculums

Create better tools for lower income older
adults to access information and the
programs and services available to assist them.

Improve awareness of the challenges facing
rural older adults, and programs, supports and
projects that can increase their social inclusion
both locally and in urban life.

Suggested Lead Agency

City of Saskatoon
Government of
Saskatchewan
Saskatchewan
Human Rights
Commission

Saskatoon Council
on Aging
Saskatoon Health
Region

City of
Saskatoon
Government of
Saskatchewan
Saskatoon
Council on Aging
Educational
Institutions

Government of
Saskatchewan
Saskatoon Council
on Aging
Saskatoon Public
Library

City of Saskatoon

Government of
Saskatchewan



#6 Civic Participation and Employment

Saskatchewan’s older adults are living longer, healthier lives. They have various educational
backgrounds and financial realities. An age-friendly community removes barriers and creates
opportunities that support older adults to share their extensive range of skills and experience through
better employment options and volunteer activities. The civic participation of older adults in
community affairs needs to be encouraged and supported.

What We Heard - Key Assets

Saskatoon has a wealth of highly skilled,
knowledgeable and capable older adults who
have much to offer the community. United
Way'’s Volunteer Saskatoon connects
community based organizations with older
adult volunteers. At the same time, in
Saskatchewan’s job rich economy there is a
range of employment opportunities. The
Government of Saskatchewan supports
SaskJobs.ca, an extensive online job search
tool. Mandatory retirement has been abolished
in Saskatchewan and human rights legislation
prevents discrimination on the basis of age.
Many employers and employee organizations
support flexible workplace options that enable
participation by older workers.

What We Heard - Gaps

Many older adults feel they are not valued in
both work or volunteer environments due to
ageism and the emphasis on youth. This is
particularly evident when older adults choose
to remain in the workforce longer, seek new
employment opportunities or volunteer for
leadership positions in community organiza-
tions. Few programs focus on retraining older
adults for reemployment or on assisting em-
ployers to retain older adults in the workplace.

Y

“Many older adults could be great mentors for young people entering

the work force.”
Focus Group Participant
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Volunteering

Employment

Training

Recommended Actions

Enhance existing programs/services that
specifically connect older adults to volunteer
opportunities. Encourage volunteer
organizations to provide training to support
older adults volunteering.

Promote older adult volunteering through
public education and awareness.

Help older adults (re) connect to the workforce

through a strategic effort that:
Promotes/provides low cost (re) training
and educational opportunities for older
adult workers

« Assists employers understand needs and
the impact of workplace policies on older
adult workers

« Raises awareness of the benefits of hiring
older adults

« Assesses labour market needs to fully
connect older adult workers

+ Reviews government policies that impact
older adult workers remaining in the labor
market or in reconnecting to the workforce

«  Supports older adult entrepreneurship

Develop resources that support a multigenera-
tional workforce and age-friendly work
environments.

Support lifelong learning through enhanced
training and educational opportunities for
older adults.

Suggested Lead Agency

Volunteer
Saskatoon
Saskatoon
Council

on Aging
Government of
Saskatchewan
City of
Saskatoon

Government of
Saskatchewan
Business
Associations
Educational
Institutions
Saskatoon
Health Region

Government of
Saskatchewan
Community

Based Orgs.
Educational
Institutions

Business Associations



#7 Communication and Information

Relevant information and effective communication support older adults and enable them to stay
connected to their community. Effective communication is accessible, timely and two-way. It
incorporates best practice communication skills with individuals who have physical, cognitive and
other communication needs. Accessing information is a key determinant of active aging and is
critical to the overall health and well being of older adults.

What We Heard - Key Assets

A variety of information sources are

presently available. The Saskatoon Council on
Aging, for example, operates a Resource
Centre that is accessible in person, by phone
or online. The Saskatoon Council on Aging also
produces an extensive Directory of Services for
Older Adults. The City of Saskatoon, the
Saskatoon Public Library and the Saskatoon
Health Region produce information in

various accessible formats and languages.
Other community based organizations provide
an extensive range of supports to older adults
in the community. Information can be
obtained through a variety of media options.

What We Heard - Gaps

Access to information and communication is a
theme that crosses all age-friendly
dimensions. Participants noted there is no
one-stop location that provides
comprehensive and coordinated access to
information on programs and services for
older adults. Many feel that lack of information
increases their sense of isolation, prevents
access to services and affects their ability to
live independently. Various methods of
communication such as large print,
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user-friendly web pages and easy access to assistance are important for everyone. Many service
providers fail to use age-friendly communication methods.
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Information

Communication
Methods

Computers
and the Internet

Recommended Actions

Develop a well-coordinated and
comprehensive information system relevant
to older adults.

Develop innovative strategies to disseminate
information about programs and services for
older adults.

Ensure existing“211”and related services are
age-friendly.

Develop and adopt best practices and an
age-friendly lens for communicating with a
diverse older adult population.

Promote age-friendly training to public and
private sector organizations involved in
providing information and communicating
with older adults.

Develop and facilitate the use of current and
emerging technology to enhance access to
information.

Increase access to computers and internet
services for older adults

Suggested Lead Agency

Government of
Saskatchewan
Saskatoon Council
on Aging

Media outlets

City of Saskatoon

United Way

Saskatoon Council
on Aging
Government of
Saskatchewan
City of Saskatoon
Business
Associations
Saskatoon Health
Region

Saskatoon Council
on Aging

Saskatoon Public
Library

Saskatoon Council
on Aging



#8 Community Support and Health Services

Key to an age-friendly city is a strong network and a variety of good quality, affordable health
programs and social services. Essential components include effective health promotion and disease
prevention programs, acute care services, home care support, long term care and specialized care
that enhance the health, well being and independence of older adults. Community supports include
a wide range of public, private and community based groups that enhance an older adult’s ability to
stay independent and secure.

What We Heard - Key Assets
Saskatoon has a well developed health care
delivery system and community support
network, including programs and services
specifically addressing the needs of older
adults. Publicly funded, privately owned and
community based agencies and
organizations provide a diverse range of
specialized community based services
distributed throughout the city. A number of
innovative community organizations, such
as the Saskatoon Community Clinic, the
Saskatoon Council on Aging Older Adult
Abuse Task Force and Student Wellness
Initiative Toward Community Health
(SWITCH), are available.

What We Heard - Gaps

While older adults report being generally
satisfied with the level and quality of the
services available in Saskatoon, concerns are
noted in three key areas:

+ access to geriatric and mental health services
+ access to long term care and home care

« access to information

Many identify the need to increase resources in each of these areas as a means to improving older
adults’ quality of life and independence. Necessary services not covered by the publicly funded
health system create barriers to access. Older adults are looking to the Government of
Saskatchewan to support aging in place as a key policy direction that provides for a wide-range of
health, housing and other community based services.

“Older people provide care for children, grandchildren, sick people

and other family members in the household.”
Focus Group participant
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Service
Accessibility

Range of
Services

Volunteer
Support

Emergency
Planning and Care

Recommended Actions

Expand the current mental health, geriatric,
palliative care and hospice programs within
the Saskatoon Health Region.

Review and enhance housing options that
support health, quality of life and aging in
place.

Utilize an age-friendly policy framework when
reviewing and implementing health and
community service delivery.

Research, develop and implement innovative
interdisciplinary strategies and collaborative
partnerships with community based
organizations for the provision of services for
older adults.

Implement educational opportunities for
health professionals in specific therapies
where there is an identified need.

Include an age-friendly focus in health
program curricula.

Strengthen the capacity of community based
organizations focused on meeting the needs of
older adults.

Build capacity of volunteer services to support
older adults in the community.

Develop age-friendly Saskatoon police
and fire and protective services.

Suggested Lead Agency

Saskatoon
Health Region
Government of
Saskatchewan

Saskatoon
Council on
Aging
Educational
Institutions
Saskatoon
Health Region

Saskatoon
Health Region
Government of
Saskatchewan
Educational
Institutions
Professional
Associations

United Way

Saskatoon Council
on Aging
Saskatoon Health
Region

City of
Saskatoon
Saskatoon
Health Region
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The Way Forward

Phase 1 and Phase 2 of the Age-friendly Saskatoon Initiative
provided the basis for establishing the recommended actions,

conditions and resources to support and enable the growing “We want to be actively
population of older adults in Saskatoon to age positively in an involved in the
age-friendly community. Assets and gaps in community re- Saskatoon community”

sources identified in Phase 2 have given rise to

recommended actions that are directed to various stakeholder

groups for implementation. Inclusion of the recommended actions within the strategic action plans of
governments, business groups, health organizations and other community agencies serves as a road
map for policy and program planning through an age-friendly lens.

Phase 3 begins with the suggested lead agencies implementing
the recommended actions proposed in Phase 2. The Saskatoon

Council on Aging (SCOA) will develop an accountability plan in “We want to know what is
consultation with community stakeholders. This is a monitoring going on and where to get
and evaluation process designed to assess whether help when
recommended actions are meeting the intended outcomes and we need it”

are creating an age-friendly Saskatoon. Phase 3 continues to
support a vision of enhanced quality of life for young and old alike in our community.




Phase 3 Activities:
“We want to stay in our homes and

1. Implementation neighbourhoods with the right

« Communicate and share information from supports to be able to do so.”
Age-friendly Saskatoon Initiative:
Recommendations report

« Coordinate lead agencies’involvement.
Where ownership does not rest solely in one agency, SCOA’s role is to coordinate and facilitate
discussions to develop and implement recommended actions

«  Promote public awareness. SCOA will continue to build and strengthen community support and
understanding of age-friendly concepts and recommended actions through linkages between
community partners, the media and other education and awareness strategies

2. Monitoring and Evaluation

In partnership with community stakeholders:

+ Develop the monitoring and evaluation models,
processes and tools

« Monitor and evaluate implementation of Phase 2
recommended actions

“We want to be respected and
recognized for our
contributions”

3. Project Review
SCOA will engage in an internal project review/evaluation of the Age-friendly Saskatoon
Initiative.
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Age-friendly Saskatoon: Development Cycle

EVALUATION | | " Phase1: |
' : ASSESSMENT
 Monitoring |

'IMPLEMENTATION | / Phase 2:

i ; Action Planning and
Seniors Action Plan
. Development

The Age-friendly Saskatoon Initiative: Recommendations report aims to raise awareness about the
urgency of population aging and more specifically about the experience of growing old in
Saskatoon. It recommends moving forward to incorporate recommended actions into lead agency
strategic plans.

An age-friendly community responds to the opportunities and challenges of an aging population

by creating physical and social environments that support independent and active living and enable
older people to continue contributing to all aspects of community life. Aging well benefits the whole
community by ensuring everyone has the opportunity to be active, engaged and healthy for as long
as possible. Working toward age-friendly communities is a sound economic investment and good
public policy.

In an age-friendly community, there is a culture of inclusion shared by
persons of all ages and ability levels. Policies, services and structures
related to the physical and social environment are designed to support
and enable older people to “age actively”, that is to live in security, enjoy
good health and continue to participate fully in society.”

WHO 2007
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Glossary

Definitions have been taken from the World Health Organization Glossary and other reference
documents. In some instances, glossary terms have been adapted to Saskatoon’s experience.

Accessibility: Removal of the barriers to entering and receiving services or working within any health
care setting.

Active Aging: the process of optimizing opportunities for health, participation and security in order to
enhance quality of life as people age.

Affordable Housing: Housing of a reasonable quality that people on modest incomes can afford.
Ageism: The negative stereotyping or discrimination of people on the basis of age.

Age-friendly city:

« Recognizes the wide range of capacities and resources among older persons

« Anticipates and responds flexibly to aging-related needs and preferences of seniors

« Respects the decisions and lifestyle choices of older adults

« Supports older adults who are most vulnerable

« Promotes the participation of older adults, and encouraging their contributions community in his
or her current home or an appropriate level of housing.

Aging in place: Meeting the desire and ability of people, through the provision of appropriate
services and assistance, to remain living relatively independently in the community in his or
her current home or an appropriate level of housing. Aging in place is designed to prevent or
delay more traumatic moves to a dependent facility, such as a nursing home.

“Boomer” Population: A portion of the population that was born between 1947 and 1966.

(The) city: Pertains to the overall city, including municipal government, businesses,
organizations, events etc.

City of Saskatoon: The municipal government of Saskatoon.




Glossary

Community: Includes where you live, work, play (may be broader than a geographical
neighbourhood).

Intergenerational: A program, initiative, or activity in which older adults and children and/or youth
explore their commonalities and differences, creating mutual understanding and strengthening
community.

Positive aging: An approach which recognizes that growing older is a part of living; recognizes the
interdependence of generations; recognizes that everyone has a responsibility to be fair in their
demands on other generations; fosters a posi osters a positive attitude throughout life to growing
older; eliminates age as a reason to exclude any person from participating fully in community life;
promotes a commitment to activities which enhance well being and health, choice and
independence, and quality of life for all ages; encourages communities to value and listen to older
people and tocater for the diverse preferences, motivations, characteristics and circumstances of
older persons in a variety of ways.

Housing stock: The total number of dwelling units in an area and in some cases, information
on type, size and age of properties whether they are rented or owned.

Independent living: Living at home without the need for continuous help and with a degree
of self determination or control over one’s activities.

Lead Agency: The organization that plays an initiating/facilitating role in guiding the pro-
cess to pursue the goal/action.

Older adult: Refers to people aged 55 years and beyond.

Stakeholder: Any individual or organization that has an interest in the delivery of services to
older adults.

Universal design: An orientation to any design process that starts with a responsibility to
the experience of the user. It is a framework for the design of places, things, information,
communication, and policy to be usable by the widest range of people operating in the
widest range of situations without special or separate design.

3

H




Age-friendly Saskatoon Initiative: Recommendations

A full technical report is available on the SCOA web site.
WWW.scoa.ca

For more information, contact the SCOA office:
2020 College Drive, Saskatoon SK. Canada
PH (306) 652-2255 FAX (306)652-7525
email: admin@scoa.ca

Ve
City of
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TO: Secretary, Planning and Operations Committee
FROM: General Manager, Transportation & Utilities Department
DATE: December 9, 2013

SUBJECT: Servicing Agreement
Lutheran Sunset Presidio Holdings Inc. and Home of Saskatoon
Stonebridge Neighbourhood
Subdivision No. 40/13

FILE NO: CK. 4131-27 X CK. 4300-013-040 and IS 4111-32

RECOMMENDATION: that this report be submitted to City Council recommending:

1) that the Servicing Agreement with Lutheran Sunset
Presidio Holdings Inc. and Home of Saskatoon, for a
portion of the Stonebridge Neighbourhood to cover
Parcels AA and CC, in Section 11, Township 36,
Range 5, West of the 3" meridian, be approved; and

2) that His Worship the Mayor and the City Clerk be
authorized to execute the Agreement under the
corporate seal.

TOPIC AND PURPOSE

This report is to obtain City Council approval to enter into a Servicing Agreement to
assign responsibility for the construction and payment of various servicing items for
institutional property in the Stonebridge Neighbourhood.

REPORT HIGHLIGHTS

1. The Administration is recommending that the Servicing Agreement with Lutheran
Sunset Presidio Holdings Inc. and Home of Saskatoon (Attachment 1) be entered
into to cover the development of Parcels AA and CC, in Section 11, Township 36,
Range 5, West of the 3™ meridian.

STRATEGIC GOAL

The recommendations in this report support the City of Saskatoon Strategic Goal
Sustainable Growth as the development area is within a concept plan which was
previously approved and supports current density targets.

BACKGROUND

The Stonebridge neighbourhood concept plan was approved previously by City Council.
When a developer within the neighbourhood requests a subdivision, the City
necessitates that a servicing agreement be entered into as a condition of the
subdivision.



REPORT

The Administration is recommending that an agreement be entered into with Lutheran
Sunset Presidio Holdings Inc. and Home of Saskatoon to cover the development of
Parcels AA and CC, in Section 11, Township 36, Range 5, West of the 3™ meridian,
subject to the following, which includes both standard and non-standard clauses which
are necessary due to the unique nature of the development, and have been agreed
upon by the developer:

A. Standard ltems:

1. That the prepaid service rates be such rates as the Council of the
City of Saskatoon may have in general force and effect for the 2013
season.

B. Non-Standard ltems:

1. The City is constructing the direct services for the Developer and
the Developer is paying their proportionate share of the cost.

OPTIONS TO THE RECOMMENDATION

The Planning and Development Act, 2007 states that a municipality may require that an
applicant requesting subdivision enter into a servicing agreement that allows for the
inclusion and implementation of terms and conditions. No other option other than
approval without conditions or denial is available.

PUBLIC AND/OR STATEHOLDER INVOLVEMENT

Public meetings were held at the time the concept plan for the neighourhood was
undertaken.

COMMUNICATION PLAN

A communication plan was prepared and presented to City Council previously for the
entire neighbourhood. Specific detour plans, including notification of residents within
the area, have been undertaken and the entire neighbourhood of Stonebridge has
received a letter and a map outlining future development plans for 2014.

DUE DATE FOR FOLLOW-UP AND /OR PROJECT COMPLETION

The project is expected to be completed in 2014.



ENVIRONMENTAL IMPLICATIONS

The recommendation will have negative land use and greenhouse gas emission
implications associated with development of a greenfield site. The overall
environmental impacts of developments have not been quantified at this time.

PRIVACY IMPACT

There are no privacy implications.

POLICY IMPLICATIONS

There are no policy implications.

SAFETY/CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN (CPTED)

All issues concerning CPTED were addressed during the approval of the original
concept plan.

FINANCIAL IMPACT

The funding for any construction that is the responsibility of the City of Saskatoon is
self-supporting and approved in the Prepaid Capital Budget.

PUBLIC NOTICE

Public Notice, pursuant to Section 3 of Policy C01-021, Public Notice Policy, is not
required.

ATTACHMENT

1. Servicing Agreement.
Written by: Daryl Schmidt, Land Development Manager, Construction and Design
Reviewed by: Chris Hallam, Director of Construction and Design
Approved by: “Jeff Jorgenson”
Jeff Jorgenson, General Manager

Transportation & Utilities Department
Dated:“December 19, 2013”

Copy City Manager
Stonebridge — Meridian Servicing Agreement Sub Division No 40_13
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Servicing Agreement

The effective date of this Agreement is , 2013.

Between:

The City of Saskatoon, a municipal corporation pursuant
to the provisions of The Cities Act, S.S. 2002, c. C-11.1 (the
ECCitYQS)

-and -

Lutheran Sunset Presidio Holdings Inc. and Home
of Saskatoon, a Saskatchewan corporation, carrying on
business in the City of Saskatoon, in the Province of

Saskatchewan (the “Developer™)

Whereas the Developer has made application to the City for approval of a Plan of
Subdivision, a copy of which is attached to this Agreement and marked as Schedule “A” (the

G$Planﬂ,);
Whereas the City requires as a condition of approval of the Plan that the Developer

enter into an Agreement with the City respecting the installation and construction of certain
services and other matters referred to in this Agreement; and

Whereas the City deems it advisable that the Development Area be developed as
provided in this Agreement, and that the Developer and the City provide the facilities as set

out in this Agreement.

Now therefore the City and the Developer agree as follows:

Part |
Introduction
Plan of Proposed Subdivision
1. The Plan showing the proposed subdivision of Parcel A, Registered Plan No.

FOS5667, Parcels C and D, Registered Plan No. 64-S-04601 and part of Melville
Street in Section 11, Township 36, Range 5, West of the Third Meridian located in

ATTACHMENT
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the City of Saskatoon, in the Province of Saskatchewan, in the Dominion of Canada,
attached to this Agreement as Schedule “A” is made part of this Agreement.

Definitions and Term
2 (1) Throughout this Agreement:

(a) “Development Area” means all that portion of the lands outlined in red
on the Plan, consisting of approximately 337 metres of
commercial/institutional frontage and 3.81 hectares of parcel land,
which, subject to regulatory approval, has been approved for
development; and

(b) “Manager” means the General Manager of the City’s Infrastructure
Services Department.

(2) The term of this Agreement shall be two years commencing on the effective
date and ending on the day two years from the effective date (the “Term™).

Part Il
Off-Site Servicing
City Off-Site Servicing
3. Upon the execution of this Agreement the City shall within a reasonable time, and in

coordination with the City’s various stages of service construction, cause the
Development Area to be improved and benefited by the supply, placement,
installation, construction, use and enjoyment of the following services:

(a) Trunk Sewer Service;

(b) Primary Water Main Service;

(c) Arterial Road Service;

(d) Interchange Service;

(e) Street Signing and Traffic Controls Service;

(f) Parks and Recreation Service;

(g) Street Lighting Service;
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(h) Planning Service;
(i) Inspection Service;
(j) FencingService;
(k) Buffer Strip Service;
(I) Prepaid Extended Maintenance Service;
(m) Lift Station Service;
(n) Community Centre;
(o) Lift Station & Forcemain Construction Service;
(p) Highway No. 11 Interchange Service;
(q) Storm Lift Station Maintenance Service; and
(r) Servicing Agreement Service.
The City warrants that all such services shall be of a size and capacity sufficient to

satisfy the servicing requirements of any and all permitted uses to be situated within
the Development Area.

Levies Payable by the Developer
4. (1)  In consideration of the City providing the various services upon and in
relation to the Development Area as specified in Section 3, the Developer

shall pay to the City the following fees, levies and other charges calculated in
accordance with and at the rates described in Schedule “B”:

(a) Trunk Sewer Levy;

(b) Primary Water Main Levy;
(c) Arterial Road Levy;

(d) Interchange Levy;

(e) Street Signing and Traffic Controls Levy;
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Parks and Recreation Levy;

Street Lighting Charge;

Planning Levy;

Inspection Levy;

Fencing Charge;

Buffer Strip Charge;

Prepaid Extended Maintenance Charge;

Lift Station Levy;

Community Centre Levy;

Lift Station & Forcemain Construction Charge;
Highway No. 11 Interchange Charge;

Storm Lift Station Maintenance Charge; and

Servicing Agreement Fee.

(collectively the “Development Charges™).

Page 4

The Developer shall pay to the City the Development Charges as follows:

(2)

(b)

within 21 calendar days after the execution of this Agreement, the
Developer shall pay to the City 25% of all the Development Charges
with the balance of the Development Charges being due and payable
in three equal installments upon February 28, 2014, June 30, 2014,

and October 31, 2014; and

the Developer acknowledges that the Development Charges will be
subject to such rates as the Council of The City of Saskatoon has
established and has in general force and effect for the 2013

construction season.
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Cost Sharing of Services

5.

(1)

(2)

3)

(C))

The Developer acknowledges that the City will undertake the construction of
various services as set out below that will benefit the Development Area.

The Developer and the City mutually acknowledge that within the
Development Area undeveloped right-of-ways noted in blue on the plan exist
that are beneficial and integral to the development area. The responsibilities
of both the Developer and the City for these right-of-ways are covered within
this section.

The City agrees to cause the undeveloped right-of-ways to be improved with
the following municipal services:

(a) Watermains;

(b) Sanitary Sewer Mains;

(c) Storm Sewer Mains;

(d) Sidewalks and Curbing; and

(e) Street Cutting and Roadway Construction.

The Developer agrees to pay its assigned percentage share of the total cost of
these services. For clarity, such percentage of total cost shall exclude land
acquisition costs and interest. The percentage of total cost shall include
labour, materials, supplies and detouring costs as well as 10% of the total cost
for design and construction engineering costs. Upon completion of the
services set out in this Subsection, the City will prepare and deliver to the
Developer an invoice for payment of the Developer’s proportionate share of
the work, as evidenced by a certificate issued by a professional engineer. The
invoice shall be paid by the Developer within 30 days of its receipt. The
percentage of the total cost for the services owing for each roadway include:

Hunter Road  Preston Avenue

a) Watermains: 81.368% 46.040%
b) Sanitary Sewermain: - 96.01%
c) Storm Sewermain: 42.168% 46.040%

d)  Sidewalks & Curbing; 40.901% 46.040%
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€) Street Cutting & Roadways: 40.901% 46.040%

Should any of the services as set out in this Section not be complete at the
expiration of the Term, this Section shall survive the Term until the
completion of the services, receipt of payment for same and the end of any
applicable warranty period.

Payment Dates and Interest

6.

(D

(2)

All of the Development Charges and other fees, levies and charges payable by
the Developer to the City pursuant to this Agreement shall be due and payable
upon the various dates specified in this Agreement.

Should any amount or invoice not be paid at the times or within the period so
specified, interest shall be payable at Royal Bank of Canada prime rate plus
one and one-half (1}2 %) percent per annum on all such overdue amounts. In
addition to any other remedy which may be available to the City, should any
amount invoiced to the Developer not be paid within the times specified, the
City shall upon seven (7) days written notice to the Developer have the right
to immediately stop construction until such amount or invoice has been paid.

Retroactive Charges

7.

The Developer acknowledges that this Agreement is retroactive in effect and all
Development Charges and other levies, fees or charges provided for in this
Agreement shall specifically apply to any lands developed or services provided
before the execution of this Agreement.
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Letter of Credit

8.

Upon the execution of this Agreement, the Developer shall deposit with the City
Clerk, a Letter of Credit in a form acceptable to the City Solicitor, from a chartered
bank carrying on business in the Province of Saskatchewan. The Letter of Credit
shall be calculated in the amount of $1,016.00 per front metre, being the sum of
$1,475,238.00 including an estimate for the cost of services in Subsection 5(2), and
shall secure the Developer’s performance of the provisions of this Agreement. The
Letter of Credit shall be irrevocable during the currency of this Agreement, but may
be reduced from time to time in proportion to the amount of construction and
Development Charges paid. The Developer shall keep the Letter of Credit current
until completion of all construction of services provided for in this Agreement and
until the full payment of all Development Charges and all other levies, fees and
charges have been received by the City.

Shallow Buried Utilities

9.

(1)  The City agrees to make all necessary arrangements for the installation of
street lighting facilities on streets within the Development Area in accordance
with the City’s standard specification for commercial development. Any
deviation required by the Developer may result in additional charges.

(2)  The Developer shall have the responsibility to consult with the Saskatchewan
Power Corporation, Saskatchewan Energy Corporation, the Saskatchewan
Telecommunications Corporation and the Electric System Branch of the City
of Saskatoon as to the timing and construction of utilities within the
Development Area.

Maintenance in Accordance with The Cities Act

10.

All services and other facilities supplied, placed, installed and constructed by the City
pursuant to the provisions of this Agreement shall be maintained in keeping with the
provisions of The Cities Act.

City’s Indemnification

L1.

The City will indemnify and save harmless the Developer with respect to any action
commenced against the Developer as a result of any act or omission of the City upon
or in relation to the City’s obligations set out in this Agreement, including the acts or
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omissions of its officers, employees, servants or agents, or anyone for whom the City
is responsible at law. :

Part lll
Development Area Servicing

Developer Warranties

12.  The Developer shall put up such barricades, lights or other protection for persons and
property as will adequately protect the public or any person in the neighbourhood and
maintain same during the course of construction, and, upon the request of the
Manager or the Saskatoon Police Service, shall improve or change same.

Developer Covenants

i1 In relation to the development and servicing of the Development Area, the Developer
agrees:

(a) (i) to provide all utility, construction and service easements which
may be required, at no cost to the City or any other utility agency
or service, and to comply with the terms of any easement
agreement entered into by the Developer with respect to such
easements provided that such easements shall not materially
adversely affect the development of the Development Area;

(i1) to provide and register a utility easement plan if required by the
Manager; and

(iii) to provide for a covenant in all sale, ground lease or transfer
agreements within the Development Area to the effect that the
grades set on any such easements shall not be altered without the
prior approval of the Manager, whose approval will not be
unreasonably withheld;

(b) to indemnify and save harmless the City with respect to any action
commenced against the City as a result of any act or omission of the
Developer in relation to the Developer’s obligations set out in this
Agreement, including the acts or omissions of its officers, employees,
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(d)

(e)
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servants or agents, or anyone for whom the Developer is at law
responsible;

that all work carried out by the Developer shall be designed and the
works supervised by a qualified firm of consulting engineers retained
by the Developer. Plans and specifications of design must be
approved by the Manager acting reasonably, and all design and work
carried out must conform to the current City of Saskatoon
specifications as to material and construction practices for such

services;

that the Developer shall obtain all approvals required by
Saskatchewan Environment and Resource Management and the
Saskatchewan Water Corporation, together with any other consent or
approvals which may be required by law, copies of all such approvals
shall be provided to the Manager;

to supply the City with proof of adequate commercial general liability

insurance which includes a non-owned vehicle endorsement and
vehicle liability insurance, minimum coverage to be as follows:

Commercial General Liability Insurance which includes a non-
owned vehicle endorsement:

$5,000,000.00 for each occurrence
Vehicle Liability Insurance:
$5,000,000.00 for each occurrence

which coverage shall be maintained throughout the Term of this
Agreement;

to cost share with other Developers within the Stonebridge
neighbourhood upon subdivision based on benefiting frontage and
overall percentage of ownership for the following services:

(i) the cost of all roadways adjacent to neighbourhood parks,
linear parks and designated school sites;

(ii))  benefiting water and sewer oversizing improvements; and
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(iii) the cost of all enhancements within the core area of the
neighbourhood.

Changes in City Services

14.  In the event that the Developer requires changes in City services, other than those
contemplated in this Agreement, same shall be provided at the expense of the
Developer. Changes requested by the Developer shall be in writing addressed to the

Manager.
Part IV

General

Approval for Installation of Services

15.  The City shall consider all applications for approval made by the Developer as are
required respecting the development and servicing of the Development Area by the
Developer. All approvals resulting from the applications shall be issued in the
normal course and under usual conditions and in accordance with the City’s standard
specifications respecting the class of works in question.

Expeditious Construction

16.  All works required to be performed by this Agreement shall be carried out as
expeditiously as time and construction conditions permit.

Assignment

17.  During the Term of this Agreement, the Developer shall not assign this Agreement
without the prior express written consent of the City being first obtained, such
consent shall not be unreasonably withheld or delayed by the City.

Dispute Resolution

18.  In the case of any dispute between the City and the Developer arising out of the
performance of this Agreement, or afterwards as to any matter contained in this
Agreement, either party shall be entitled to give to the other notice of such dispute
and demand arbitration thereof. Such notice and demand being given, each party
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shall at once appoint an arbitrator and these shall jointly select a third. The decision
of any two of the three arbitrators shall be final and binding upon the parties, who
covenant that their dispute shall be so decided by arbitration alone, and not by
recourse to any court or action of law. If the two arbitrators appointed by the parties
do not agree upon a third, or a party who has been notified of a dispute fails to
appoint an arbitrator, then the third arbitrator and/or the arbitrator to represent the
party in default shall be appointed by a Judge of the Court of Queen’s Bench at the
Judicial Centre of Saskatoon. The Arbitration Act, 1992 of the Province of
Saskatchewan shall apply to any arbitration hereunder, and the costs of arbitration
shall be apportioned equally between the parties hereto.

Applicable Law

19.

The laws of the Province of Saskatchewan shall apply and bind the parties in any and
all questions pertaining to this Agreement.

Force and Effect

20.

This Agreement shall remain in full force and effect until such time as both the City
and the Developer have fully completed their respective obligations hereunder, and,
for greater certainty, until such time as all Development Charges, fees, levies and
other charges payable by the Developer to the City pursuant to the terms of this
Agreement have been paid.

Agreement Runs With the Land

21.

The Developer acknowledges and agrees that this Agreement runs with the land, and
binds it, and subject to Section 17, its successors and permitted assigns; and, further,
agrees that the City may elect, at its sole option, to register an Interest based on this
Agreement against the property subject to this Agreement in the Land Titles Registry
for Saskatchewan charging all those lands comprising the Development Area with the
performance of this Agreement.

Notices

232

(1)  Any notice or consent (including any invoice, statement, request or other
communication) required or permitted to be given by any party to this
Agreement to the other party shall be in writing and shall be delivered or sent
by registered mail (except during a postal disruption or threatened postal
disruption) or facsimile transmission, email or other electronic
communication to the applicable address set forth below:
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3)

C)
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(a) in the case of the City to:

The City of Saskatoon

c/o Office of the City Clerk

222 3rd Avenue North

Saskatoon, SK S7K 0J5

Attention: General Manager, Infrastructure Services Department
Facsimile: (306) 975-2784

(b) in the case of Lutheran Sunset Presidio Holdings Inc. and Home of
Saskatoon to:

Lutheran Sunset Presidio Holdings Inc. and Home of Saskatoon
c/o Meridian Developments

100 — 450 2" Avenue North

Saskatoon, SK S7K 2C3

Attention: Karl Miller

Facsimile: (306) 933-4121

Any notice delivered personally shall be deemed to have been validly and
effectively given and received on the date of such delivery provided same is
on a business day (Monday to Friday, other than a statutory holiday).

Any notice sent by registered mail shall be deemed to have been validly and
effectively given and received on the fifth business day following the date of

mailing.

Any notice sent by facsimile or email or other electronic communication shall
be deemed to have been validly and effectively given and received on the
business day next following the date on which it was sent (with confirmation

of transmittal received).

Either party to this Agreement may, from time to time by notice given to the
other party, change its address for service under this Agreement.

Entire Agreement

23.

This Agreement constitutes the complete and exclusive statement of the Agreement
between the parties, which supersedes all proposals, oral or written, and all other
communications or representations between the parties, relating to the subject matter
of this Agreement.
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lllegality

24, If one or more of the phrases, sentences, clauses or articles contained in this
Agreement is declared invalid by a final and unappealable order or decree of any
court of competent jurisdiction, this Agreement shall be construed as if such phrase,
sentence, clause or paragraph had not been inserted in this Agreement.

Amendment

25.  This Agreement may be changed only by written amendment signed and sealed by
authorized representatives of the parties.

Headings

28. The headings contained in this Agreement are inserted for convenience of reference
only and are not to be considered when interpreting this Agreement.

Covenants

27.  Each obligation of the City or of the Developer in this Agreement, even though not
expressed as a covenant, is considered to be a covenant for all purposes.

Time of Essence

28.  Time shall be of the essence of this Agreement and every part of this Agreement.

Further Assurances

29. The Developer and the City shall, at their own expense, promptly execute such
further documentation to give effect to this Agreement as the Developer and the City,
as the case may be, may reasonably require from time to time.
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Approval of Plan of Subdivision

30.  Upon execution of this Agreement by both parties, the City acknowledges that the
condition that the Developer enter into a development and servicing agreement with
The City of Saskatoon of Subdivision Application 40/13 has been met by the

Developer.

In Witness Whereof the parties hereto have hereunto affixed their corporate seals,
duly attested by the hands of their proper officers in that behalf, as of the day and year first

above written.

The City of Saskatoon

Mayor
c/s

City Clerk

Lutheran Sunset Presidio Holdings Inc. and Home of Saskatoon

c/s
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Schedule “B”

Fees, Levies and Other Charges
Applicable to the Development Area

The charges payable by the Developer to the City pursuant to Section 4 hereof shall be
calculated in accordance with the rates as the Council of The City of Saskatoon has
established and are in general force and effect for the 2013 construction season as

follows:

(2) Tk NEWEr LBV s o e s O R A $760.65 per front metre
() Primary Wiler Mab LBV oo samonuaipmmmmasesiss $143.50 per front metre
() Arteaial Roall LoVt s $496.50 per front metre
() Iterchanpe LBVY ....cviisemmcemsmurssaamscsnsnsasssssanssrapmsssmsassassapasas $183.30 per front metre
(e) Street Signing and Traffic Controls Levy.......ccceceveercecerriivinenns $ 16.25 per front metre
(] Parksani Reorealion LevY.coaumuusnmsinsuiasanmanmisinis $353.10 per front metre
(g Streel Lighting Charge ussosvmssmmmsnsnsissmssaniasmis $ 84.05 per front metre
()  PlAnmng LBVY....oumemuasmamesmmnmssmrs oo sinmsacsams $ 15.15 per front metre
() TOSOETHON LB ..ccnmmmmmmsmonsmmmimimimmasssssmaestdsssussNamitss massnsnneipstsies $ 18.65 per front metre
(1) Bt CHRIR .ot e i s s A S s $11.75 per front metre
(k) Buller SHAD CharEe . s iy $ 39.50 per front metre
() Prepaid Extended Maintenance Charge...........c.ccouvvvvuiininescnncninnns $ 17.25 per front metre
G} LA SEHEN LY. ..comommmmmrsominsemsstr it s o sssessserssinsinis $88.25 per front metre
) Community Comrs LBvY s emmsesmsmss i amommnarmmns $107.75 per front metre
(o) Lift Station & Forcemain Construction Charge ...........ccccceeeeeee $74.38 per front metre
(p) Highway No. 11 Interchange Charge...........ccoeevverurcvccericcricnnans $264.15 per front metre
(q) Storm Lift Station Maintenance Charge..........cccocoeiiiniiiinninienns $47.93 per front metre
(] Servicing Apreement PEe. .. rsmimmmsssmomauusmnnssie $2,330.00 per agreement

The Trunk Sewer Levy, Primary Watermain Levy, Lift Station Levy, Arterial Road
Levy, Interchange Levy, Parks and Recreation Levy and Community Centre Levy will
be calculated at an area rate of 169 equivalent front metres per hectare. Arearate: 169 X
$2,133.05 = $360,485.45 per hectare.
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TO: Secretary, Planning and Operations Committee

FROM: General Manager, Community Services Department

DATE: December 30, 2013

SUBJECT: Request for Funding - Innovative Housing Incentives -

119 Avenue S South — Habitat for Humanity Saskatoon Inc.
FILE NO.: CK 750-4 and PL 951-123

RECOMMENDATION: that a report be submitted to City Council recommending:

1) that funding of 10 percent of the total capital cost for
the construction of a four-unit dwelling to be located at
119 Avenue S South by Habitat for Humanity
Saskatoon Inc., estimated at $60,000, be approved;
and

2) that the City Solicitor be requested to prepare the
necessary funding agreement and that His Worship
the Mayor and the City Clerk be authorized to execute
the agreement under the Corporate Seal.

TOPIC AND PURPOSE

The purpose of this report is to recommend providing funding for a 10 percent capital
grant towards the construction of a four-unit dwelling, to be built by Habitat for Humanity
Saskatoon Inc. (Habitat for Humanity), at 119 Avenue S South.

REPORT HIGHLIGHTS

1. Habitat for Humanity is planning to build four affordable housing units in
partnership with students from the Prairie Spirit School Division.

2. The Administration is recommending a 10 percent capital grant from the City of
Saskatoon (City) estimated to be $60,000.

3. The project has received a funding commitment from the Saskatchewan Housing
Corporation.

STRATEGIC GOAL

This report supports the City’s long-term Strategic Goal of Quality of Life by increasing
the supply and range of affordable housing options.

BACKGROUND

During its December 10, 2012 meeting, City Council approved the re-zoning of the site
at 119 Avenue S South to RM1 to allow Habitat for Humanity to build four units on this
site in the Pleasant Hill neighbourhood.

During its June 24, 2013 meeting, City Council approved the 2013-2022 Housing
Business Plan, which included a number of provisions to support the creation of




additional units across the attainable housing spectrum over the next ten years. The
plan included a new point system for projects that are eligible for capital grants under
Innovative Housing Incentives Policy No. C09-002. Projects can earn a grant of up to
10 percent of the capital costs through an evaluation matrix, based on the priorities of
the Housing Business Plan.

At its December 4, 2013 meeting, City Council approved the 2014 Business Plan and
Budget, which allocated $1.4 million for the Housing Business Plan, in support of a
target of 480 new attainable housing units. The budget included funding of $878,000 in
capital grants under the Innovative Housing Incentives Policy No. C09-002 to support a
target of 35 to 50 new affordable rental or transitional housing units.

REPORT
An application for financial assistance under Innovative Housing Incentives Policy
No. C09-002 was received from Habitat for Humanity by the Planning and Development

Division on October 29, 2013.

Habitat for Humanity is Building Four Homes with the Assistance of Students

Habitat for Humanity plans to build four affordable home ownership units, in partnership
with the Prairie Spirit School Division, on a vacant site at 119 Avenue S South, in the
Pleasant Hill neighbourhood (see Attachment 1). These homes will be built in modules
by students at the Walter W. Brown High School, in the town of Langham,
Saskatchewan, under the supervision of a journeyman carpenter. In the spring of 2014,
the modules will be assembled on site, and the completed homes will be ready for
occupancy.

The four housing units will be family-sized with three bedrooms each and sold to
families with incomes below the Saskatchewan Household Income Maximums (SHIMS).
These families will provide 500 hours of volunteer labour in lieu of a down payment.
Mortgages for the homes at 119 Avenue S South will be interest free and are expected
to be as low as $400 per month.

This is an important neighbourhood re-vitalization project that will provide additional
ownership housing in an area where 75 percent of the residents are renters.

Project Evaluation and Recommended Capital Grant

The project at 119 Avenue S South qualifies under Innovative Housing Incentives Policy
No. C09-002 for a grant of up to 10 percent of the total capital cost of the project. The
Administration has evaluated the project using the points system approved by
City Council and has determined that this project meets many of the priorities of the
City’s Housing Business Plan and qualifies for the maximum grant of 10 percent,
estimated at $60,000 (see Attachment 2).

The budget for capital grants in 2014 is intended primarily for transitional and affordable
rental housing. Habitat for Humanity’'s project is ownership housing that will serve
families that would otherwise be accessing affordable rental housing. The



Administration recommends providing financial support to this project because it will
serve the same income levels while also creating potential vacancies in affordable
rental housing.

The project at 119 Avenue S South has also been approved for a grant of $15,871
under the City’s Vacant Lot and Adaptive Reuse Strategy. This grant is funded through
the re-direction of property taxes; therefore, this project does not qualify for an
incremental property tax abatement under the provisions of the Innovative Housing
Incentives Policy No. C09-002.

Funding Commitments From Other Sources

Habitat for Humanity estimates the cost of the four units at 119 Avenue S South to be
$600,000. The Saskatchewan Housing Corporation has committed funding of $200,000
and Habitat for Humanity has $140,000 in mortgage revenue from previously built
homes. The balance of the funds will be raised from charitable donations.

OPTIONS TO THE RECOMMENDATION

The only option is to deny the request to fund these housing units. Choosing this option
would represent a departure from Innovative Housing Incentives Policy No. C09-002.

POLICY IMPLICATIONS

There are no policy implications.

FINANCIAL IMPLICATIONS

The funding source for the capital grant estimated at $60,000 is the Affordable Housing
Reserve. City Council allocated $878,000 in capital grants for affordable rental and
transitional housing units in 2014. There are three other projects that have applied for a
total of $401,198 in capital grants that are pending approval from City Council. If City
Council approves capital grants for all four of these projects, there will be $416,802
remaining for an additional 22 affordable rental and transitional housing projects to be
approved in 2014.

A summary of projects pending City Council approval is listed in the table below:

Proponent Address Funding Requested NuLTnbitesr of
Cumfi 601 Avenue O North $ 36,000 2
EGADZ 600 Queen Street $140,250 10
Cress 212 Lindsay Place $224,948 12
Habitat for Humanity | 119 Avenue S South $ 60,000 4
Unallocated Future applications and $416,802 22

contingency
Total Budget $878,000 50




PUBLIC AND/OR STAKEHOLDER INVOLVEMENT

Public and/or stakeholder consultations were not required.

COMMUNICATION PLAN

A joint news release, initiated by the Province of Saskatchewan, representing the
province and the City of Saskatoon, will be issued upon completion of the project.

DUE DATE FOR FOLLOW-UP AND/OR PROJECT COMPLETION

The project at 119 Avenue S South is expected to be complete by June 2014.
ENVIRONMENTAL IMPLICATIONS

No environmental and/or greenhouse gas implications have been identified at this time.

PRIVACY IMPLICATIONS

There are no privacy implications.

SAFETY/CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN (CPTED)

A CPTED review is not required.

PUBLIC NOTICE

Public Notice, pursuant to Section 3 of Public Notice Policy No. C01-021, is not required.

ATTACHMENTS

1. Four-unit Dwelling Proposed for 119 Avenue S South
2. Capital Grant Evaluation Matrix for 119 Avenue S South

Written by: Daryl Sexsmith, Housing Analyst
Reviewed by: “ “Alan Wallace Dec 24/13”

Alan Wallace,
Director of Planning and Development

Approved by: “Randy Grauer Dec 24/13”
Randy Grauer, General Manager
Community Services Department
Dated:




Approved by: “Murray Totland Jan 2/14”
Murray Totland, City Manager
Dated:

S:\Reports\CP\2014\P&0O Regq. for funding — Inn. Hous. Incen. 119 Avenue S South — H4H Stoon\kt



ATTACHMENT 1

Four-unit Dwelling Proposed for 119 Avenue S South
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ATTACHMENT 2

Capital Grant Evaluation Matrix for 119 Avenue S South

Housing Business Plan Criteria Possible Points Points
Priority Earned
Base Grant Projects must serve households below 3 percent 3
provincial SHIMs.
Leveraging Funding from Secured funding from federal or 2 percent 2
Senior Levels of provincial government under an
Government eligible grant program.
Significant Private There is a significant donation (at least 1 percent 1
Partnership 10 percent in-kind or donation) from a
private donor, faith group or service
club.
Accessible Housing At least 5 percent of units meet barrier 1 percent 0
free standards.
Neighbourhood a. Project improves 1 percent 1
Revitalization neighbourhood by renovating
or removing rundown
buildings; and/or
b. developing a vacant or 1 percent
brownfield site. 0
Mixed Tenure Project has a mix of affordable/market 1 percent 0
Development units or a mix of rental/ownership.
Safe and Secure Housing a. Landlord is committed to 1 percent 0
obtaining Crime Free Multi-
Housing certification for the
project, and/or
b. incorporates CPTED 1 percent 0
principles into design.
Supportive Housing The proposal includes ongoing 1 percent 0
supports for the residents to assist
them in staying housed such as drug
and alcohol free, cultural supports,
elements of Housing First.
Meets specific identified Project meets an identified housing 2 percent 1
Housing Needs need from a recent study such as:
a. Homelessness,
b. Large family housing (3
bedrooms or more)
c. Accommodation for students
d. Aboriginal housing
Innovative Housing Project uses innovative design, 1 percent 1
construction technique, materials or
energy saving features.
Innovative Tenure Innovative Housing tenures such as 1 percent 1
Rent to Own, Life Lease, Land Trust,
Sweat Equity, Co-op Housing or Co-
Housing.
Notes: Total Points
and Capital
Grant
Percent
Earned

10
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TO: Secretary, Planning and Operations Committee
FROM: General Manager, Community Services Department
DATE: December 30, 2013

SUBJECT: Request for Extension — Innovative Housing Incentives and Sale of
Pre-designated Site — 211 Slimmon Road
FILE NO.: CK 4215-1, x CK 750-4, LA 4217-09-05 and PL 951-90

RECOMMENDATION: that a report be submitted to City Council recommending:

1) that City Council amend the Innovative Housing
Incentives Agreement with Habitat for Humanity
Saskatoon Inc. to extend the expected completion
date for the affordable housing project at
211 Slimmon Road to November 30, 2015; and

2) that the City Solicitor be requested to prepare the
appropriate agreements and that His Worship the
Mayor and the City Clerk execute the agreements
under the Corporate Seal.

TOPIC AND PURPOSE

The purpose of this report is to allow Habitat for Humanity Saskatoon Inc. (Habitat for
Humanity) additional time to complete their affordable housing project at
211 Slimmon Road.

REPORT HIGHLIGHTS

1. The Administration is recommending that Habitat for Humanity be granted
additional time to complete their affordable housing project at
211 Slimmon Road.

2. Habitat for Humanity’s project at 211 Slimmon Road addresses many priorities of
the City of Saskatoon’s (City) Housing Business Plan.

STRATEGIC GOAL

This report supports the long-term Strategic Goal of Quality of Life by increasing the
supply and range of affordable housing options.

BACKGROUND

The site located at 211 Slimmon Road was pre-designated by City Council on
December 6, 2010, for affordable housing. City Council authorized the Saskatoon Land
Division Manager to sell the site through an RFP (Request for Proposal) process to the
proponent that received the highest score based on evaluation criteria set by City
Council.



During its August 11, 2011 meeting, City Council approved a recommendation to sell
this site to Habitat for Humanity, whose proposal to build 12 affordable townhouse units
received the highest score on the evaluation criteria. City Council approved funding of
$181,500 and a five-year incremental property tax abatement under Innovative Housing
Incentives Policy No. C09-002. The cash grant was provided in the form of a
discounted purchase price under the Land Cost Reduction Program when Habitat for
Humanity took possession of the site in May 2012.

Habitat for Humanity entered into an Innovative Housing Incentive Agreement
(Agreement) with the City in which they agreed to use their best efforts to finish all work
on the site on or before August 15, 2014.

REPORT

Additional Time Needed to Complete Affordable Housing Project

Habitat for Humanity has not started construction on the site at 211 Slimmon Road and
has notified the City that they are unable to complete the project by August 15, 2014, as
agreed upon in the Agreement. Habitat for Humanity is requesting an extension to the
Agreement and is proposing to begin construction at this site in May 2014, with
completion expected by November 2015.

Habitat for Humanity had projects comprised of 11 housing units approved for City
funding in process when they were selected to purchase the site at 211 Slimmon Road.
Habitat for Humanity has been focusing their energy on completing these projects
before beginning construction at 211 Slimmon Road. Habitat for Humanity has
completed six of these units and the remaining five are well along in the construction
process and should be completed by the spring of 2014.

The Administration supports Habitat for Humanity's request for an extension recognizing
that Habitat for Humanity depends on volunteer labour, partnerships with schools,
corporate sponsorships, and financial donations to complete their housing projects.
Every effort will be made to ensure that Habitat for Humanity commences construction
in 2014. Another extension is unlikely.

Habitat for Humanity's Project Addresses City’s Priorities

When complete, the project at 211 Slimmon Road will address a number of priorities in
the City’s Housing Business Plan including:

1) attainable housing in all neighbourhoods;

2)  accessible housing;

3) housing that meets identified needs (large families); and
4)  energy-efficient housing.

Habitat for Humanity provides home ownership opportunities to families with low
incomes who typically cannot afford to purchase a home under the City’s Mortgage
Flexibilities Support Program.



OPTIONS TO THE RECOMMENDATION

City Council can choose to deny Habitat for Humanity an extension to the completion
date for the project at 211 Slimmon Road. This would obligate Habitat for Humanity
under the terms of the Agreement to repay the City the $181,500 in funding already
provided for this project.

POLICY IMPLICATIONS

There are no policy implications.

FINANCIAL IMPLICATIONS

There are no financial implications.

PUBLIC AND/OR STAKEHOLDER INVOLVEMENT

Public and/or stakeholder consultations were not required.

COMMUNICATION PLAN

A communication plan is not required.

DUE DATE FOR PROJECT COMPLETION AND/OR FOLLOW UP

The project at 211 Slimmon Road is expected to be complete by November 2015.

ENVIRONMENTAL IMPLICATIONS

No environmental and/or greenhouse gas implications have been identified at this time.

PRIVACY IMPLICATIONS

There are no privacy implications.

PUBLIC NOTICE

Public Notice, pursuant to Section 3 of Public Notice Policy No. C01-021, is not
required.

Written by: Daryl Sexsmith, Housing Analyst

Reviewed by: Frank Long,
Director of Saskatoon Land



Reviewed by: “Alan Wallace Dec.24/13"
Alan Wallace
Director of Planning and Development

Approved by: “Randy Grauer, Dec.24/13”
Randy Grauer, General Manager
Community Services Department
Dated:

Approved by: “Murray Totland Jan.2/14”
Murray Totland, City Manager
Dated:

S:\Reports\CP\2014\P&O Regq. for Ext. Inn. Hous. Incen. and Sale of Pre-desig. Site — 211 Slimmon Rd — H4H Stoon\kt
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TO: Secretary, Planning and Operations Committee

FROM: General Manager, Community Services Department

DATE: December 18, 2013

SUBJECT: Cress Housing Corporation - Innovative Housing Incentives -

Transitional Rental

Housing - 212 Lindsay Place

FILE NO.: CK 750-4 and PL 951-124

RECOMMENDATION: that a report be submitted to City Council recommending:

1)

2)

3)

TOPIC AND PURPOSE

that funding of 9 percent of the total capital cost for
the purchase and renovation of a 12-unit apartment
building located at 212 Lindsay Place, by Cress
Housing Corporation, to a maximum of $129,600 be
approved;

that a supplemental Land Cost Differential Incentive
of 5 percent of the total capital cost for the purchase
and renovation of the apartment building at
212 Lindsay Place, by Cress Housing Corporation,
estimated at $95,348, be approved; and

that the City Solicitor be requested to prepare the
necessary agreements and that His Worship the
Mayor and the City Clerk be authorized to execute the
agreements under the Corporate Seal.

The purpose of this report is to recommend that funding be provided for a 9 percent
capital grant and for a 5 percent Land Cost Differential Incentive towards the purchase
and renovation of a 12-unit dwelling located at 212 Lindsay Place, for transitional rental
housing units, to be operated by Cress Housing Corporation (Cress).

REPORT HIGHLIGHTS

1. Cress is purchasing and
transitional housing for fam
2. The Administration is reco

Saskatoon (City) estimated

renovating a 12-unit apartment building to provide
ilies at risk of homelessness.

mmending a 9 percent capital grant from the City of
to be $129,600.

3. The Administration is recommending a 5 percent Land Cost Differential Incentive

estimated to be $95,348.
4, The project has receive

d funding commitments from the Homelessness

Partnering Strategy and is eligible for provincial funding.

STRATEGIC GOAL

This report supports the City’s long-term Strategic Goal of Quality of Life by increasing
the supply and range of affordable housing options.



BACKGROUND

During its June 24, 2013 meeting, City Council approved the 2013-2022 Housing
Business Plan (Housing Business Plan), which included a number of provisions to
support the creation of additional units across the attainable housing spectrum over the
next ten years. The plan included a new point system for projects that are eligible for
capital grants under Innovative Housing Incentives Policy No. C09-002. Projects can
earn a grant of up to 10 percent of the capital costs through an evaluation matrix based
on the priorities of the Housing Business Plan.

The Housing Business Plan also included a new Land Cost Differential Incentive that
provides an additional capital grant of up to 5 percent of the total capital cost for
affordable rental housing projects located in areas where there is a low concentration of
affordable rental housing.

During its December 4, 2013 meeting, City Council approved the 2014 Business Plan
and Budget, which allocated $1.4 million for the Housing Business Plan in support of a
target of 480 new attainable housing units. The budget included funding of $878,000 for
capital grants under Innovative Housing Incentive Policy No. C09-002, and Land Cost
Differential Incentives to support a target of 35 to 50 new affordable rental or transitional
housing units.

Cress is a non-profit organization that is a subsidiary of the Saskatoon Tribal Council.
Their mandate is to provide affordable and adequate housing to First Nations people
living in the city with priority given to families with dependents under the age of
18 years. Cress has been providing affordable housing in the city for over 25 years and
currently manages more than 450 rental units. They have a waiting list of approximately
1,000 families and individuals in need of suitable affordable housing.

REPORT

An application for financial assistance under Innovative Housing Incentives Policy
No. C09-002 was received from Cress by the Planning and Development Division on
December 10, 2013.

Purchase and Renovation of Building at 212 Lindsay Place

The proposal received from Cress calls for the purchase and renovation of an existing
12-unit apartment building at 212 Lindsay Place in the Greystone Heights
neighbourhood (see Attachment 1). The building will be completely renovated and will
feature many upgrades, including mechanical systems, fire doors, windows, repairing
exterior walls, new floor coverings, bathroom upgrades, and refurbishing kitchen
cupboards and counter tops.

The project includes 11 two-bedroom units and 1 one-bedroom unit. The units will be
rented to First Nation families who are currently homeless or at risk of being homeless
with the objective of transitioning these families to a point where they can function in the



open rental market. The residents will receive supports from the Saskatoon Tribal
Council in the areas of health, family services, childcare, adult upgrading, skKill
development, and employment. Cress is committed to obtaining the Crime Free Multi-
Housing Designation for this project once complete.

All residents will have their incomes screened to ensure they are below the
Saskatchewan Household Income Maximums (SHIMs). Rent will be $750 per month for
a two-bedroom suite and $550 for a one-bedroom suite, which is about $300 below
average rents in the city of Saskatoon.

Project Evaluation and Capital Grant Amount

The cost of purchasing the property and performing renovations has been estimated by
Cress to be $1,906,956. Cress’s application for financial assistance was evaluated by
the Neighbourhood Planning Section using the Capital Grant Project Evaluation Matrix
and was awarded nine points, which equates to a 9 percent capital grant. A copy of the
evaluation has been provided in Attachment 2.

A 9 percent capital grant is estimated to be $171,626; however, Innovative Housing
Incentives Policy No. C09-002 limits the maximum grants payable to $10,800 per unit
for market apartment renovations qualifying for a 9 percent capital grant. Therefore, the
Administration is recommending that the capital grant for this project not exceed
$129,600.

The project does not represent a change in land use or building area and, as a result,
there are no incremental taxes and no tax abatements that can be offered under the
provisions of Innovative Housing Incentives Policy No. C09-002.

Land Cost Differential Incentive to De-Concentrate the Supply of Affordable Housing

The project is located in the Greystone Heights neighbourhood, which has very little
affordable rental housing. There are currently only four affordable rental units in the
entire neighbourhood. The location chosen by Cress for this project aligns with a
priority of the City’s Housing Business Plan by creating transitional rental housing in an
area that lacks it.

Comparable land values indicate that the land at 212 Lindsay Place is worth
approximately $300,000 more than a similar site located on 22" Street West in an area
with a high concentration of affordable rental housing. There has clearly been an
increased cost to the proponent for choosing this location and supporting the City’s
priority of creating affordable housing in all areas of the city. Therefore, the
Administration is recommending that this project also be approved for a supplemental
grant of 5 percent of the total project cost estimated at $95,348 under the Land Cost
Differential Incentive.



Funding Commitments from other Sources

This project has received a funding commitment from the federal government under the
Homelessness Partnering Strategy (HPS) of $800,000. Cress has committed $303,756
from its own reserves and has applied for $288,000 from the Saskatchewan Housing
Corporation under the Saskatchewan Home Repair Program (Rental Repair). Should
the $224,948 in funding from the City be approved, Cress will be able to obtain a
mortgage for $290,252 to cover the balance of the capital cost of the project.

Cress has provided an ongoing operating budget for the project, which shows that the
revenue generated from rent is sufficient to cover all operating expenses, mortgage
payments, and annual contributions to a reserve fund for future maintenance.

OPTIONS TO THE RECOMMENDATION

The only option is to deny the request to fund these transitional housing units.
Choosing this option would represent a departure from Innovative Housing Incentives
Policy No. C09-002.

POLICY IMPLICATIONS

There are no policy implications.

FINANCIAL IMPLICATIONS

The funding source for the two grants totalling $224,948 is the Affordable Housing
Reserve. City Council allocated $878,000 for capital grants for affordable rental and
transitional housing units in 2014. There are two other transitional housing projects and
an affordable ownership project that have applied for a total of $236,250 in capital
grants that are pending approval from City Council. If City Council approves capital
grants for all four of these projects, there will be $416,802 remaining for an additional
22 affordable rental and transitional housing projects to be approved in 2014.

A summary of projects pending City Council approval is listed in the table below:

Proponent Address Funding Number of
Requested Units

Cumfi 601 Avenue O North $36,000 2
EGADZ 600 Queen Street $140,250 10
Cress 212 Lindsay Place $224,948 12
Habitat for Humanity 119 Avenue S South $60,000 4
Unallocated Future applications and contingency $416,802 22
Total Budget $878,000 50

PUBLIC AND/OR STAKEHOLDER INVOLVEMENT

No public and/or stakeholder involvement is required.



COMMUNICATION PLAN

A joint news release will be issued upon completion of the project by the three levels of
government.

DUE DATE FOR FOLLOW-UP AND/OR PROJECT COMPLETION

The project is estimated to be completed by March 2014.

ENVIRONMENTAL IMPLICATIONS

No environmental and/or greenhouse gas implications have been identified at this time.

PRIVACY IMPLICATIONS

There are no anticipated privacy implications arising from this initiative.

SAFETY/CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN (CPTED)

A CPTED review is not required.

PUBLIC NOTICE

Public Notice, pursuant to Section 3 of Public Notice Policy No. C01-021, is not required.
ATTACHMENTS

1. Area Map

2. Project Evaluation Matrix
Written by: Daryl Sexsmith, Housing Analyst
Reviewed by: “Alan Wallace”

Alan Wallace,
Director of Planning and Development

Approved by: “Teresa Quon” for
Randy Grauer, General Manager
Community Services Department

Dated: “December 23, 2013”
Approved by: “Murray Totland”

Murray Totland, City Manager

Dated: “January 3, 2014”

S:\Reports\CP\2014\P&O Cress Hous. Corp. - Inn. Hous. Inc. - Trans. Rent. Hous. - 212 Lindsay Place\kb



ATTACHMENT 1

Area Map

212 Lindsay Place




ATTACHMENT 2

Project Evaluation Matrix
Innovative Housing Incentive Program — Capital Grant Project Evaluation Matrix

A new points system has been developed to achieve various targets within the Housing
Business Plan. The Innovative Housing Incentive Program is the City of Saskatoon’'s main
incentive program for affordable and special needs housing. The program offers a capital grant
of up to 10 percent of the total capital cost of affordable housing projects. Housing created
under this incentive must be provided to households within incomes below the Saskatchewan
Household Income Maximums (SHIMs) described in Appendix 2 of the Housing Business Plan.

The program offers a base level of municipal support equal to three percent of the total capital
costs. The capital grant can be increased to a maximum of up to 10 percent of the total capital
cost of affordable housing projects. Grants are calculated on a points system matrix, with extra
points assigned for each housing priority addressed within the City’s Housing Business Plan.

Below is the point evaluation score for the project located at 601 Avenue O North and the
corresponding capital grant percent.

Proponent Project Location Date Application | Date
Received Application
Evaluated
Cress Housing 212 Lindsay Place Dec. 10, 2013 December
Corporation 17,2013
Housing Business Plan Criteria Possible Points Points
Priority Earned
Base Grant Projects must serve households below 3 percent
provincial SHIMs
Leveraging Funding from Secured funding from federal or 2 percent
Senior Levels of provincial government under an
Government eligible grant program
Significant Private There is a significant donation (at least 1 percent
Partnership 10 percent in-kind or donation) from a
private donor, faith group or service
club.
Accessible Housing At least 5 percent of units meet barrier 1 percent
free standards
Neighbourhood a. Project improves 1 percent
Revitalization neighbourhood by renovating
or removing rundown
buildings; and/or
b. developing a vacant or 1 percent
brownfield site.
Mixed Tenure Project has a mix of affordable/market 1 percent
Development units or a mix of rental/ownership
Safe and Secure Housing a. Landlord is committed to 1 percent
obtaining Crime Free Multi
Housing certification for the
project, and/or
b. incorporates CPTED 1 percent
principles into design
Supportive Housing The proposal includes ongoing 1 percent
supports for the residents to assist
them in staying housed such as drug




ATTACHMENT 2

and alcohol free, cultural supports,
elements of Housing First.

Meets specific identified Project meets an identified housing 2 percent 2

Housing Need need from a recent study such as:

a. Homelessness,

b. Large Family housing (3
bedrooms or more)

c. Accommodation for students

d. Aboriginal housing

Innovative Housing Project uses innovative design, 1 percent 0
construction technique, materials or
energy saving features.

Innovative Tenure Innovative Housing tenures such as 1 percent 0
Rent to Own, Life Lease, Land Trust,
Sweat Equity, Co-op Housing or Co-
Housing

Notes: Total Points
and Capital
Grant
Percent
Earned

9 Points =
9% Capital
Grant
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TO: Secretary, Planning and Operations Committee
FROM: General Manager, Community Services Department
DATE: December 16, 2013

SUBJECT: Central Urban Métis Federation Inc. — Innovative Housing Incentives
Two Transitional Rental Homes — 601 Avenue O North
FILE NO.: CK 750-4 and PL 951-122

RECOMMENDATION: that a report be submitted to City Council recommending:

1) that funding of 9 percent of the total capital cost for
the purchase and renovation of a two-unit dwelling by
the Central Urban Meétis Federation Inc., to a
maximum of $36,000 be approved; and

2) that the City Solicitor be requested to prepare the
necessary agreements, and His Worship the Mayor,
and the City Clerk be authorized to execute the
agreements under the Corporate Seal.

TOPIC AND PURPOSE

The purpose of this report is to recommend funding of a 9 percent capital grant towards
the purchase and renovation of a duplex located at 601 Avenue O North, for two
transitional rental housing units to be operated by the Central Urban Métis Federation
Inc. (CUMFI).

REPORT HIGHLIGHTS

1. CUMFI is purchasing and renovating a two-unit dwelling to be operated as
transitional housing for low-income families.

2. The Administration is recommending a 9 percent capital grant from the City of
Saskatoon (City) estimated at $36,000.

3. The project has received funding commitments from the Homelessness

Partnership Strategy and from the Clarence Campeau Development Fund.

STRATEGIC GOAL

This report supports the City’s long-term Strategic Goal of Quality of Life by increasing
the supply and range of affordable housing options.

BACKGROUND

During its June 24, 2013 meeting, City Council approved the 2013-2022 Housing
Business Plan, which included a number of provisions to support the creation of
additional units across the attainable housing spectrum over the next ten years. The
plan included a new point system for projects that are eligible for capital grants under
Innovative Housing Incentives Policy No. C09-002. Projects can earn a grant up
to 10 percent of the capital costs through an evaluation matrix, based on the priorities of
the Housing Business Plan.




During its December 4, 2013 meeting, City Council approved the 2014 Corporate
Business Plan and Operating and Capital Budget, which allocated $1.4 million to
implementing the Housing Business Plan. A target of 480 new attainable housing units
was set for 2014. The budget included funding of $878,000 for capital grants under the
Innovative Housing Incentive, and Land Cost Differential Incentives to support a target
of 35 to 50 new affordable rental or transitional housing units.

REPORT

An application for financial assistance under Innovative Housing Incentives Policy
No. C09-002 from CUMFI was received by the Planning and Development Division on
August 20, 2013.

CUMFI is a community based, Métis owned and operated, non-profit organization that
has been in Saskatoon for 20 years. The organization is committed to improving the
lives of urban Aboriginal people through its focus on socio-economic issues, and
assisting people in making healthy transitions. CUMFI has been operating transitional
housing programs since 2002.

Purchase and Renovation of a Duplex by CUMFI

CUMFI has recently purchased a duplex located at 601 Avenue O North and has begun
to renovate both units (see Attachment 1). Once complete, the duplex will provide a
home to mothers in need of transitional rental housing. The duplex is a family-oriented
design; both self-contained units have two bedrooms. CUMFI will rent the two units to
low-income families at affordable rates as determined by the Ministry of Social Services.
The cost of purchasing the property and performing the renovations has been estimated
by CUMFI to be $410,000.

CUMFI has identified that the clients served by this project will also have children in
foster care, and that by providing support services and family-oriented housing, the
children of the residents may be able to live there with their mother. When complete,
this project will meet this need identified in The Saskatoon Housing and Homelessness
Plan (2011-2014).

In addition to renting the two homes at affordable rates, CUMFI will also provide a
number of support services as part of their larger network. Residents will have access
to the CUMFI Outreach Team, which consists of four staff who work seven days a week
to offer supports, such as shopping, wellness, daily routines, and children’s activities.



Project Evaluation and Capital Grant Amount

CUMFI's application for financial assistance was evaluated by the Neighbourhood
Planning Section, Planning and Development Division, using the Capital Grant Project
Evaluation Matrix and was awarded 9 points, which equates to a 9 percent capital grant.
A copy of the evaluation has been provided in Attachment 2. The 9 percent capital
grant is estimated at $36,900; however, Innovative Housing Incentives Policy
No. C09-002 limits the maximum grants payable to $18,000 per unit for two-bedroom
units qualifying for a 9 percent capital grant. The Administration is recommending that
the capital grant for this project not exceed $36,000.

The project does not represent a change in land use or building area and, as a result,
there are no incremental taxes and no tax abatements can be offered under the
provisions of Innovative Housing Incentives Policy No. C09-002.

The project is located in the Mount Royal neighbourhood, which currently has
115 affordable rental housing units for families, representing approximately 6 percent of
the homes in the neighbourhood. This project does not qualify for a supplemental grant
under the Land Cost Differential Incentive.

Funding Commitments from Other Sources

This project has received funding commitments from the Federal government and from
a private development fund. The Homelessness Partnership Strategy (HPS) has
committed $271,000 in Federal government funding and the Clarence Campeau
Development Fund has committed $100,000 toward this project. Should the $36,000 in
funding from the City be approved, CUMFI will have raised the funding that is necessary
to complete this project.

OPTIONS TO THE RECOMMENDATION

The only option is to deny the request to fund these transitional housing units.
Choosing this option would represent a departure from Innovative Housing Incentives
Policy No. C09-002.

POLICY IMPLICATIONS

There are no policy implications.

FINANCIAL IMPLICATIONS

The funding source for the 9 percent capital grant is the Affordable Housing Reserve.
City Council budgeted $878,000 in capital grants for affordable rental and transitional
housing units in 2014.

There are two other transitional housing projects and an affordable ownership project
that have applied for a total of $425,198 in capital grants that are pending approval from



City Council. If City Council approves capital grants for all four of these projects, there
will be $416,802 remaining for an additional 22 affordable rental and transitional
housing projects to be approved in 2014.

A summary of projects pending Council approval is listed in the table below:

Funding | Number of
Proponent Address Requested Units

Cumfi 601 Avenue O North $36,000 2
EGADZ 600 Queen Street $140,250 10
Cress 212 Lindsay Place $224,948 12
Habitat for Humanity | 119 Avenue S South $60,000 4
Unallocated Future applications and contingency $416,802 22
Total Budget $878,000 50

PUBLIC AND/OR STAKEHOLDER INVOLVEMENT

Public and/or stakeholder consultations were not required.

COMMUNICATION PLAN

A joint news release will be issued upon completion of the project by the three levels of
government.

DUE DATE FOR FOLLOW-UP AND/OR PROJECT COMPLETION

Renovation of the duplex is currently underway. The project is estimated to be
completed by March 2014.

ENVIRONMENTAL IMPLICATIONS

No environmental and/or greenhouse gas implications have been identified at this time.

PRIVACY IMPLICATIONS

There are no privacy implications.

SAFETY/CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN (CPTED)

A CPTED review is not required.

PUBLIC NOTICE

Public Notice, pursuant to Section 3 of Public Notice Policy No. C01-021, is not required.



ATTACHMENTS

1. Area Map

2. Project Evaluation Matrix
Written by: Mark Wilson, Planner
Reviewed by: “Alan Wallace”

Alan Wallace,
Director of Planning and Development

Approved by: “Teresa Quon” for
Randy Grauer, General Manager
Community Services Department
Dated: “‘December 23, 2013”

Approved by: “Murray Totland”
Murray Totland, City Manager
Dated: “January 3, 2014”
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ATTACHMENT 2

Project Evaluation Matrix
Innovative Housing Incentive Program — Capital Grant Project Evaluation Matrix

A new points system has been developed to achieve various targets within the Housing
Business Plan. The Innovative Housing Incentive Program is the City of Saskatoon’'s main
incentive program for affordable and special needs housing. The program offers a capital grant
of up to 10 percent of the total capital cost of affordable housing projects. Housing created
under this incentive must be provided to households within incomes below the Saskatchewan
Household Income Maximums (SHIMs) described in Appendix 2 of the Housing Business Plan.

The program offers a base level of municipal support equal to three percent of the total capital
costs. The capital grant can be increased to a maximum of up to 10 percent of the total capital
cost of affordable housing projects. Grants are calculated on a points system matrix, with extra
points assigned for each housing priority addressed within the City’s Housing Business Plan.

Below is the point evaluation score for the project located at 601 Avenue O North and the
corresponding capital grant percent.

Proponent Project Location Date Application | Date
Received Application
Evaluated
Central Urban Métis 601 Ave O North August 20, 2013 September
Federation Inc. 24,2013
Housing Business Plan Criteria Possible Points Points
Priority Earned
Base Grant Projects must serve households below 3 percent
provincial SHIMs
Leveraging Funding from Secured funding from federal or 2 percent
Senior Levels of provincial government under an
Government eligible grant program
Significant Private There is a significant donation (at least 1 percent
Partnership 10 percent in-kind or donation) from a
private donor, faith group or service
club.
Accessible Housing At least 5 percent of units meet barrier 1 percent
free standards
Neighbourhood a. Project improves 1 percent
Revitalization neighbourhood by renovating
or removing rundown
buildings; and/or
b. developing a vacant or 1 percent
brownfield site.
Mixed Tenure Project has a mix of affordable/market 1 percent
Development units or a mix of rental/ownership
Safe and Secure Housing a. Landlord is committed to 1 percent
obtaining Crime Free Multi
Housing certification for the
project, and/or
b. incorporates CPTED 1 percent
principles into design
Supportive Housing The proposal includes ongoing 1 percent
supports for the residents to assist
them in staying housed such as drug




and alcohol free, cultural supports,
elements of Housing First.

Meets specific identified Project meets an identified housing 2 percent
Housing Need need from a recent study such as:
a. Homelessness,
b. Large Family housing (3
bedrooms or more)
c. Accommodation for students
d. Aboriginal housing
Innovative Housing Project uses innovative design, 1 percent
construction technique, materials or
energy saving features.
Innovative Tenure Innovative Housing tenures such as 1 percent
Rent to Own, Life Lease, Land Trust,
Sweat Equity, Co-op Housing or Co-
Housing
Notes: Total Points
and Capital
Grant
Percent
Earned
9 Points =
9% Capital

Grant
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TO: Secretary, Planning and Operations Committee
FROM: General Manager, Community Services Department
DATE: December 17, 2013

SUBJECT: Saskatoon Downtown Youth Centre Inc. (EGADZ) - Innovative
Housing Incentives — Sweet Dreams Project — Transitional Housing
for Mothers and Children — 600 Queen Street

FILENO.: CK 750-4 and PL 951-119

RECOMMENDATION: that a report be submitted to City Council recommending:

1) that funding of 9 percent of the total capital cost for
the purchase and renovation of a transitional rental
home for mothers and their children by Saskatoon
Downtown Youth Centre Inc. to a maximum of
$90,000 be approved;

2) that a land cost differential incentive of 5 percent of
the total capital cost for the purchase and renovation
of a transitional rental home for mothers and their
children by Saskatoon Downtown Youth Centre Inc.
estimated at $50,250 be approved; and

3) that the City Solicitor be requested to prepare the
necessary agreements, and that His Worship the
Mayor and the City Clerk be authorized to execute the
agreements under the Corporate Seal.

TOPIC AND PURPOSE

The purpose of this report is to recommend that funding be provided for a 9 percent
capital grant and a 5 percent land cost differential incentive towards the purchase and
renovation of an existing residential care home located at 600 Queen Street. The home
will provide transitional rental housing to mothers and their children and will be operated
by Saskatoon Downtown Youth Centre Inc. (EGADZ).

REPORT HIGHLIGHTS

1. EGADZ is purchasing and renovating a residential care home to provide
transitional housing for mothers and young children.

2. The Administration is recommending a 9 percent capital grant from the City of
Saskatoon (City) estimated to be $90,000.

3. The Administration is recommending a 5 percent land cost differential incentive
estimated to be $50,250.

4, The project has received funding commitments from the Homelessness

Partnership Strategy and from private donors.



STRATEGIC GOAL

This report supports the City’s long-term Strategic Goal of Quality of Life by increasing
the supply and range of affordable housing options.

BACKGROUND

During its June 24, 2013 meeting, City Council approved the 2013-2022 Housing
Business Plan, which included a number of provisions to support the creation of
additional units across the attainable housing spectrum over the next ten years. The
plan included a new point system for projects that are eligible for capital grants under
Innovative Housing Incentives Policy No. C09-002. Projects can earn a grant of up to
10 percent of the capital costs through an evaluation matrix, based on the priorities of
the Housing Business Plan.

The Housing Business Plan includes a new Land Cost Differential Incentive, which
provides an additional capital grant of up to 5 percent of the total capital cost for
affordable rental housing projects located in areas where there is a low concentration of
affordable housing.

During its December 4, 2013 meeting, City Council approved the 2014 Business Plan
and Operating and Capital Budget, which allocated $1.4 million to implementing the
Housing Business Plan, and supports a target of 480 new attainable housing units. The
budget included funding of $878,000 for capital grants under the Innovative Housing
Incentive Program, and supplemental land cost differential incentives to support a target
of 35 new affordable rental or transitional housing units.

EGADZ has been operating transitional and supported youth housing in Saskatoon
since 1997. Currently, EGADZ operates 15 transitional homes located in a variety of
locations in Saskatoon, including supervised homes for young mothers and their infant
children. The homes provide personal, educational, and vocational support.

REPORT

An application for financial assistance under Innovative Housing Incentives Policy
No. C09-002 from EGADZ was received by the Planning and Development Division on
November 28, 2013.

Purchase and Renovation of Building at 600 Queen Street

EGADZ is in the process of purchasing a building at 600 Queen Street, which is
currently operating as a visitors lodge (see Attachment 1). EGADZ is planning to
renovate the building and to operate it as a residential care home for young mothers
and their children who are at risk of being homeless. The building is in good condition
and will only require minor renovations. Once complete, the home will include ten
bedrooms, eight bathrooms, a study room, a shared kitchen, and living room. The site



at 600 Queen Street is in the M2 zoning district, which allows Type 3 residential care
homes as a permitted use.

The Sweet Dreams home will accommodate up to eight mothers and their young
children. EGADZ will operate the home co-operatively with the mothers who will share
the daily responsibilities and offer support to one another. The mothers will be
independent, but not alone. There will be a child care worker, social worker, and
outreach staff available to support the mothers as they transition towards
independence.

The mothers that will be living in the Sweet Dreams home will be required to attend an
educational institution, work, or be seeking employment on a part-time basis. The
residents will have very limited income from social services, student loans, or part-time
work and will pay rent according to what they can afford.

The Sweet Dreams project is intended as a long-term strategy that allows the health
care, social service, and education systems, as well as the community, to work together
to support young mothers and their families while addressing issues of homelessness
for this high risk population.

Project Evaluation and Capital Grant Amount

The cost of purchasing the property and performing renovations has been estimated by
EGADZ to be $1,005,000. EGADZ’s application for financial assistance was evaluated
by the Neighbourhood Planning Section using the Capital Grant Project Evaluation
Matrix and was awarded nine points, which equates to a 9 percent capital grant. A copy
of the evaluation has been provided in Attachment 2.

The 9 percent capital grant is estimated at $90,450; however, Innovative Housing
Incentives Policy No. C0-002 limits the maximum grants payable to $9,000 per bedroom
for residential care homes qualifying for a 9 percent capital grant. The Administration is
recommending that the capital grant for this project not exceed $90,000.

The project does not represent a change in land use or building area and, as a result,
there are no incremental taxes and no tax abatement that can be offered under the
provisions of Innovative Housing Incentives Policy No. C09-002. EGADZ will be
applying to the Province of Saskatchewan for an exemption from paying property tax as
they have received on other projects.

Land Cost Differential Incentive to De-Concentrate the Supply of Affordable Housing

The project is located in the City Park neighbourhood, which has very little affordable
rental housing except for two senior citizen complexes along 25" Street. There is only
one other transitional residential care home in the City Park neighbourhood, which
houses up to five individuals. The location chosen by EGADZ for this project aligns with
a priority of the City’'s 2013 - 2022 Housing Business Plan by creating transitional
housing in an area that lacks it.




Comparable land values indicate that the land at 600 Queen Street is worth
approximately $680,000 while similar sites in areas with a high concentration of
affordable rental and transitional housing are worth approximately $380,000. There has
clearly been an increased cost to the proponent for choosing this location, and
supporting the City’s priority of creating affordable housing in all areas of the city. The
Administration is recommending that this project also be approved for a land cost
differential incentive grant of 5 percent of the total project cost estimated at $50,250.

Funding Commitments from Other Sources

This project has received funding commitments from the Federal government and from
private donors. The Homelessness Partnering Strategy (HPS) has committed $319,694
in Federal government funding and two private donors have already provided a total of
$75,000. A third private donor has committed to providing the balance of the funding
needed (up to $500,000). EGADZ has received a letter of commitment from the
Ministry of Social Services to cover operating costs for the Sweet Dreams home.

Should the $140,250 in funding from the City be approved, EGADZ will have raised the
funding that is necessary to complete this project.

OPTIONS TO THE RECOMMENDATION

The only option is to deny the request to fund these transitional housing units.
Choosing this option would represent a departure from Innovative Housing Incentives
Policy No. C09-002.

POLICY IMPLICATIONS

There are no policy implications.

FINANCIAL IMPLICATIONS

The funding source for the two grants totalling $140,250 is the Affordable Housing
Reserve. City Council allocated $878,000 in capital grants for affordable rental and
transitional housing units in 2014. There are two other transitional housing projects and
one affordable ownership project that have applied for a total of $320,948 in capital
grants pending approval from City Council. If City Council approves capital grants for all
of these projects, there will be $416,802 remaining for additional affordable rental and
transitional housing projects to be approved in 2014.

Funding Number

Proponent Address Requested | of Units
Cumfi 601 Avenue O North $36,000 2
EGADZ 600 Queen Street $140,250 10
Cress 212 Lindsay Place $224,948 12
Habitat for Humanity | 119 Avenue S South $60,000 4
Unallocated Future applications and contingency $416,802 22
Total Budget $878,000 50




PUBLIC AND/OR STAKEHOLDER INVOLVEMENT

Public and/or stakeholder consultations were not required.

COMMUNICATION PLAN

A joint news release will be issued upon completion of the project by the three levels of
government.

DUE DATE FOR FOLLOW-UP AND/OR PROJECT COMPLETION

The project is estimated to be completed by March 2014.

ENVIRONMENTAL IMPLICATIONS

No environmental and/or greenhouse gas implications have been identified at this time.

PRIVACY IMPACT

There are no privacy implications.

SAFETY/CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN (CPTED)

A CPTED review is not required.

PUBLIC NOTICE

Public Notice, pursuant to Section 3 of Public Notice Policy No. C01-021, is not required.

ATTACHMENTS

1. Area Map

2. Point System, Project Evaluation

Written by: Daryl Sexsmith, Housing Analyst
Reviewed by: “Alan Wallace”

Alan Wallace
Director of Planning and Development

Approved by: “Teresa Quon” for
Randy Grauer, General Manager
Community Services Department
Dated: “‘December 23, 2013”




Approved by: “Murray Totland”
Murray Totland, City Manager
Dated: “January 3, 2014”

S:\Reports\CP\2014\P&O Saskatoon Downtown Youth Centre Inc. (EGADZ) — Inn. Hous. Inc. — Sweet Dreams Proj. — Trans. Hous.
for Moth. and Child. — 600 Queen St\kt\kb



ATTACHMENT 1

Area Map

Printed: December 17. 2013
Scale: 1:3250

Discigimer: This Information s supplied solely 35 3 court=ey 3nd the City of Saskatnon makes N0 GUIrantes a5 © Copyright 2012 Tty of Sackatoon
fo s acouracy. The reciplent accepss all ieks 2nd expenses which may arse froem the Use of this Information.




ATTACHMENT 2

Point System, Project Evaluation
Innovative Housing Incentive Program — Capital Grant Project Evaluation Matrix

A new points system has been developed to achieve various targets within the Housing
Business Plan. The Innovative Housing Incentive Program is the City of Saskatoon’'s main
incentive program for affordable and special needs housing. The program offers a capital grant
of up to 10 percent of the total capital cost of affordable housing projects. Housing created
under this incentive must be provided to households within incomes below the Saskatchewan
Household Income Maximums (SHIMs) described in Appendix 2 of the Housing Business Plan.

The program offers a base level of municipal support equal to three percent of the total capital
costs. The capital grant can be increased to a maximum of up to 10 percent of the total capital
cost of affordable housing projects. Grants are calculated on a points system matrix, with extra
points assigned for each housing priority addressed within the City’s Housing Business Plan.

Below is the point evaluation score for the project located at 600 Queen Street and the
corresponding capital grant percent.

Proponent Project Location Date Application | Date
Received Application
Evaluated
EGADZ 600 Queen Street Nov.28, 2013 December
16, 2013
Housing Business Plan Criteria Possible Points Points
Priority Earned
Base Grant Projects must serve households below 3 percent
provincial SHIMs
Leveraging Funding from Secured funding from federal or 2 percent
Senior Levels of provincial government under an
Government eligible grant program
Significant Private There is a significant donation (at least 1 percent
Partnership 10 percent in-kind or donation) from a
private donor, faith group or service
club.
Accessible Housing At least 5 percent of units meet barrier 1 percent
free standards
Neighbourhood a. Project improves 1 percent
Revitalization neighbourhood by renovating
or removing rundown
buildings; and/or
b. developing a vacant or 1 percent
brownfield site.
Mixed Tenure Project has a mix of affordable/market 1 percent
Development units or a mix of rental/ownership
Safe and Secure Housing a. Landlord is committed to 1 percent
obtaining Crime Free Multi
Housing certification for the
project, and/or
b. incorporates CPTED 1 percent
principles into design
Supportive Housing The proposal includes ongoing 1 percent
supports for the residents to assist
them in staying housed such as drug




and alcohol free, cultural supports,
elements of Housing First.

Meets specific identified Project meets an identified housing 2 percent
Housing Need need from a recent study such as:
a. Homelessness,
b. Large Family housing (3
bedrooms or more)
c. Accommodation for students
d. Aboriginal housing
Innovative Housing Project uses innovative design, 1 percent
construction technique, materials or
energy saving features.
Innovative Tenure Innovative Housing tenures such as 1 percent
Rent to Own, Life Lease, Land Trust,
Sweat Equity, Co-op Housing or Co-
Housing
Notes: Total Points
and Capital
Grant
Percent
Earned
9 Points =
9% Capital

Grant




TO: Secretary, Planning and Operations Committee
FROM: General Manager, Community Services Department
DATE: December 23, 2013

SUBJECT: Special Event Policy No. C03-007
Request for Funding — 2014 CIS Men’s Hockey University Cup
FILE NO.: CK 1870-15and LS 1870-12-2

RECOMMENDATION: that a report be submitted to City Council recommending:

1) that funding in the amount of $25,000 be allocated
under the Special Event, Sport category to the 2014
CIS Men's Hockey University Cup, as this event
meets eligibility requirements as outlined in Special
Events Policy No C03-007.

TOPIC AND PURPOSE

The purpose of this report is to request approval for a Special Event grant for the 2014
CIS Men’s Hockey University Cup being hosted by the University of Saskatchewan from
March 20 to 23, 2014 in Saskatoon.

REPORT HIGHLIGHTS

1. The CIS Men’s Hockey University Cup will take place March 20 to 23, 2014 at
Credit Union Centre and will involve numerous other initiatives outside of the
hockey games.

2. This event meets policy criteria of having an operating budget of over $100,000.
The event operating budget does include the deficit experienced in hosting this
event in 2013 and the business plan outlines initiatives put in place to ensure a
deficit is not experienced in 2014.

3. This event has identified its event legacy as a $10,000 contribution to Saskatoon
Minor Hockey Association through the KidSport and Dream Brokers programs
that benefit less advantaged children in the community wanting to play hockey.

4, This event will have a positive economic impact to the greater Saskatoon
community.

STRATEGIC GOAL

This report supports the long-term strategy to support community-building through direct
investment, which falls within the Strategic Goal of Quality of Life.

BACKGROUND

On October 9, 2013, the Administration received a draft business plan submission from
the organizing committee requesting funding in the amount of $25,000 for the CIS
Men’s Hockey University Cup. On November 25, 2013, a finalized business plan was
submitted for the Administration’s review (see Attachment 1).



REPORT

Event Highlights

In addition to the University Cup hockey games themselves, other program initiatives
that will be taking place during this event include a “School Program” which will see over
14,000 students from the Saskatoon Public and Separate School Divisions and Prairie
Spirit School Division being bussed to Credit Union Centre to watch a game.

A “Thank the Coach Program” has also been organized and will take place on
March 23. This program will bring local, provincial and national coaches together for a
coaches symposium that will focus on topics such as trends in the game, athlete
development and athlete safety.

In conjunction with the games, cabarets and family fun zones will be part of the overall
CIS Men’s Hockey University Cup experience.

Operating Budget

The CIS Men’s Hockey University Cup event has an estimated operating budget of over
$1 million, which meets policy criteria.

The operating budget for this event includes an $110,000 expense that is a deficit from
the 2013 event. The host committee has outlined that this deficit was a result of many
one-time capital expenses incurred for the 2013 event that will not be incurred in hosting
the 2014 event. Extremely cold weather, along with a north end water main break, also
contributed to softer than expected ticket sales for the 2013 event. The host committee
has developed strategies through aggressive advance ticket packaging to ensure a
successful 2014 event.

Event Legacy

The budget submitted for this event has identified over $290,000 in legacy funds to be
dispersed to various Huskie Athletics initiatives, as well as a specific legacy to
Saskatoon Minor Hockey Association (SMHA). Through the KidSport and Dream
Brokers programs, which work to provide less advantaged children in the community
with the opportunity to be involved in sport, legacy funds will be used to subsidize the
cost of registration fees, equipment costs, team fees, etc., so that children wanting to
play hockey are financially supported in doing so.

Economic Impact

Saskatoon Sport Tourism was able to produce an economic assessment of this event
using the “Sport Tourism Economic Assessment Model.” This tool indicates that this
event will have an estimated Gross Domestic Product (GDP) of $2,589,852, which is the
net economic impact the event will have on the community.



OPTIONS TO THE RECOMMENDATION

The two options City Council may consider are to deny the recommendation as outlined
in this report, or approve a grant amount other than the $25,000 requested.

POLICY IMPLICATIONS

There are no policy implications.

FINANCIAL IMPLICATIONS

As at January 1, 2014, the Special Event Reserve has an uncommitted balance of
$1,016,139, which is comprised of $515,000 in the Special Event category and
$501,139 in the Profile Saskatoon Event category. Attachment 2 outlines the funding
and expenditures for the Special Event Reserve for 2014.

The Special Event Reserve has funds available to accommodate this funding request of
$25,000.

PUBLIC AND/OR STAKEHOLDER INVOLVEMENT

The Administration received a final and complete business plan submission from the
CIS Men’s Hockey University Cup on November 25, 2013.

COMMUNICATION PLAN

The Administration will inform the organizing committee of City Council’s decision
regarding the outcome of the recommendation outlined in this report.

DUE DATE FOR FOLLOW-UP AND/OR PROJECT COMPLETION

Special Event funding will be provided to the CIS Men’s Hockey University Cup after
completion of the event and upon submission of a post-event evaluation report, which is
to include audited financial statements. This post-event evaluation report is to be
submitted to the Administration within 90 days of event completion (submission by
June 24, 2014).

ENVIRONMENTAL IMPLICATIONS

There will be resource consumption and waste implications relating to the increased
intensity of amenity usage during the event. The potential impacts on resources have
not been quantified at this time.

PRIVACY IMPACT

There are no privacy implications.



SAFETY/CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN (CPTED)

There are no safety or CPTED implications.

PUBLIC NOTICE

Public Notice, pursuant to Section 3 of Public Notice Policy No. C01-021, is not required.

ATTACHMENTS

1. CIS Men’s Hockey University Cup Business Plan
2. Special Event Reserve Funding and Expenditures

Written by: Loretta Odorico, Customer Service Supervisor

Reviewed by: “Cary Humphrey”
Cary Humphrey, Director
Recreation and Sport

Approved by: “Teresa Quon”
For Randy Grauer, General Manager
Community Services Department
Dated: “December 23, 2013”

cc: Murray Totland, City Manager

S:/Reports/LS/2013/Request for Funding — CIS Men’s University Cup.doc/deb



Attachment 1

W PotashCorp
September 27, 2013

S

MEH'S HOEKEY
UNIVERSITY CUP
City of Saskatoon o
222-3" Avenue North
Saskaioon SK
S7K 0J5

To the Adjudication Commitlee:

The University of Saskatchewan Huskies asks you to accept this grant request package for major
and special events. As you may or may not know, the University of Saskatchewan has been
given the honour and privilege of hosting the 2014 CIS Men’s Hockey University Cup for a
sccond year, [rom Thursday, March 20" to Sunday, March 23, Saskatoon will showease the
best collegiate teams from across Canada for a speclacular weekend of fast-paced hockey. The
University Cup is a nationally broadcasted event, This will result in the gorgeous city of
Saskatoon being shown off from Victoria to St. John's.

Hockey has been a major patct of many, if not ail, people’s lives who inhabit this great province.
The University Cup is a unigue event in the fact that it is family friendly, enjoyed by all ages,
and has the ability to bring the country together to cheer and support athletes in their pursuit of

making history,

The University Cup will not only benefit our university’s legacy and student athietes, but will
have a very positive impacl on the community of Saskatoon and the province in general. The
University Cup has the potential to increase tourisim, increase spending in focal establishments,
as well as create new jobs associaled with this event. We are requesting a grant of $25,000 in
order for us to build on our success from last year, This grant will be put towacds various
expenses, such as operating, special events, volunteers/hosting, and other aspects needed to make
the University Cup one of the greatest events hosted in Saskatoon.

Thank you for your consideration of this funding request. If you have any questions regarding
said requesl, please do not hesitate in contacting me at 306-966-1108 or
michael jenkins @usask.ca.

. Kuid W. /ﬁﬁf%«

s, Exceutive Director Basil Hughton, Athletic Director
niversity Cup presented by Co-op University of Saskatchewan

Sincerely,

Michael Jenlﬁ'
PotashCorp
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MEH'S HOGKEY

UNIVERSITY CUP

FRESEEDRT

Championship Overview and Outline of Marketing Plan

Introduction

Hockey in Saskatchewan, The University of Saskatchewan, Huskie Athletics, won their bid to host the CIS
Men's Hockey Champlonships, known as the “University Cup/Coupe Universitalre” for the two years of
2013 and 2014. We are requesting the City of Saskatoon contribute from a funding perspective for the

2014 championships.

The beautiful campus of the University of Saskatchewan is located Just on the east side of the South
Saskatchewan River bank in Saskatoon, where ice-hockey reigns supreme.

As hosts of the 1898, 1999 & 2000 men's hockey championshlps, the organizational committee has been
put together through consultations with focal leaders In business, university, hockey, sport, governance,

tourlsm, recreation, facility management, and hospitality.

We Invite you to read through the following pages to see why we helfeve event Is designed to celebrate
this great game of hockey, showcase the CI$ and Canadian university hockey and the City of Saskatoon

for the world to see.

City of
Saskatoon




7 UNIVERSITY OF
SASKATCHEWAN

CLEA
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University of Saskatchewan

Our Misslon

The Unlversity of Saskatchewan belongs to the people of Saskatchewan. As an academlic community, our
mission s to achieve excellence In the scholorly actlvities of teaching, discovering, preserving and
applying knowledge.

Our Herltage

The University of Saskatchewan was founded in 1907, just two years after the creation of the province,
to provide traditicnal and innovative post-secondary education to the youth of Saskatchewan, Walter
Murray, our flrst president, supported by the people of Saskatchewan, faculty, students, staff, and
politictans of both existing partles, developed a University which was guaranteed the independence
necessary to function effectively. The University provided a unique blend of liberal, professional, and
applied education to prepare its students to help the people of Saskatchewan butld an agriculturally
based province with the economic and cultural benefits of modern urban soclety,

One of the ways In which the University of Saskatchewan fulfilled its unique mission was by establishing
colleges of Arts and Sctence and Agriculture on the same campus so each would influence the other.
Gradually, varlous schools and colleges were Introduced to provide Saskatchewan with educated
profassionals, Graduate programs were added as society's needs became more complex. Over time, the
University developed affiliations with several colleges and research institutes on or near its campus,

The vision of the early settlers could not have been realized without the financial and moral support of [l

the people of the province and the talents and efforts of faculty, staff, and students, Today, the
University continues to provide lIberal, artistle, and professional education, enriching the lives of the
peopte of the province. As the province's major research institution, It has made significant
contributlons to all branches of knowledge, to agriculture, to health care, 1o resource development, and
to many other segments of Saskatchewan's culture and economy. iis graduates are leaders in all sectors
of society within the province, in Canada and beyond.




Qur Vislon

The University of Saskatchewan will be a model of scholarly Inquiry, a ptace where all who contribute to
its achlevements - students, facuity, and staff - can take pride In their commitment to this centre of
excellence dedicated to the service of the people of Saskatchewan and Canada.

The University will be a diverse yet integrated institution through which students and scholars interact
with national and international colleagues In a broad range of academic activities. The University will
provide leadership by reflecting the demographlc realitles of the Province In our students, faculty, and
staff. The University's graduates wlll be adaptable to rapid change and be competitive with their peers
around the world. The Unlversity of Saskatchewan will initlate further Interdisciplinary approaches to
Issues facing society. We look forward to developing additlonal collaborative relationships with other
educational lnstitutions and to extending University programs to the broader community. We are
confident that we will help society become more just, culturally enriched, and prosperous, We
recognize that as the needs of Saskatchewan continue to change, creative ways to balance new
Initiatives with current activitles will be regulred,

Misston of the 2014 Champlonships

Both the City of Saskatoon and Huskie Athletics boasts a successful background in hosting premier
hockey champlonships, Including but not limited to World Junior Hockey Champlonships, Memorial Cup
and past University Cups. Our mission s to foster the development of the student-athiete through the

administration and promotion of the 2014 CIS men's hockey championship, We will work towards
encouraging academic success and promote the total champlonship expertence; work towards the
continual deveifopment of hockey both provincially and nationally. We will work towards providing fair
competitive opportunities refevant to all participants. We will work towards profiling the province of
Saskatchewan, City of SasKkatoon, Unlversity of Saskatchewan and Huskle Athletics in a positive manner
on the natlonal stage. We will operate In a fiscally responsibfe manner resulling in legacy’s belng shared
amongst minor sports In Saskatoon and for the Huskle student athletes themselves,




Legacy: Saskatoon Minor Hockey in Saskatoon

The Saskatoon Minor Hockey Association (SMHA} offers a variety of hockey programs for kids from flve
to elghteen years of age, The SMHA consists of six hockey zones which are used for player registration
and team competition. The SMHA is the governing body for ali CHA and SHA sanctioned minor hockey
teams in the City of Saskatoon, which also include the newly formed City Wide Tier { Peewee, Bantam,
and Midget Leagues, the Saskatoon & District AA Comets, the Midget AAA Stars, the Midget AAA
Blazers, and the Midget AAA Contacts. The SMHA operates through an executive board of twenty-three

volunteers,

Minor Hockey in Saskatoon is a staple in the fabric of our community. Street hockey, shinny, youth,
adult, church, intramural hockey games are belng played in Saskatoon aimost 24 hours and day though
the winter months in our great city. The University of Saskatchewan -- Huskle Athletics will partiner with
the Saskatoon Minor Hockey Assoclation In the planning, execution & delivery of the 2014 CIS Men's
Nationai Hockey Championships, so much so that, a share of the legacy profits will be donated back to
Saskatoon Minor Hackey Association through KidSport and Dreaim Brokers which will be earmarked for :
the less privileged kids in our community, Other benefactors are Huskie student-athlete scholarships, all |
Huskle Athletic teams and creating a community legacy fund, Each of

the fegacy partners are well aware that they will share in a percentage A |
of the profits, regardless of how large or small, dSpOYf: H

Budget Querview

The attached budget clearly articulates an aggressive sponsorship and ticket sales program. To date, ! }
four months in advance of the event, over $550,000 in sponsorship dollars has already been realized and P
over $100,000 on ticket sales, A $110,000 deficit from the 2013 event Is worth noting in this proposal, |
Much of the deflclt is a result of many one-time capital expenses that were incurred in 2013 which wili }
not be Incurred in 2014 and softer than expected ticket sales due to extreme cold weather in 2013 and
the Huskie team being prematurely eliminated from the champlonship., The 2014 host committee has
developed strategies to ensure the Huskies play well into the weekend, have an aggressive advance
ticket strategy, and are committed to a budget that leaves a positive fegacy impact in our community.
The risk in this championship remalns with the University of Saskatchewan, the reward with our legacy

parthers.

Huskie Hosting History

Sport Year (s)

Men's Hockey 1997-98, 1998-99, 1999-2000, 2013
Women's Volleyball ~ 2003-04, 2004-05

Track & Field 2005-06

Foothall 2006

Wrestling 2006-07

Women's Basketball  2007-08




University of Saskatchewan Huskie Athletics offers

*

The University of Saskatchewan Men's Hockey Team has bean and continues to he one of the most
competltive teams in the CIS, The Huskie program has consistently been a CIS Top Ten program for
at least the past 15 years, We have competed in ten of the 13 national final tournaments and hosted

the events durlng that time.

A world class facllity In Credit Union Centre. Credit Unfon Centre was a recent host of the 2010
World Junlor Hockey Championship and 2013 memorial Cup where record crowds and revenues
were realized. Credit Unton Centre Is a 14,400 seat facllity featuring such amenities as; ample
parking, tv broadcast friendly, club seats, numerous advertising opportunities, adequate dressing
room & training rooms, media space, corporate sultes, a power-ring, digital video score-clock and
many food and beverage outlets,

An extenslve history of hosting high quality CIS National Champlonships.

A host committee that Is committed to setting all-thne records for attendance and revenue,
throwlng a party, celebrating the game of hockey and leaving a lasting legacy for grassroot hockey
on the prairles.

Strategle Goals and Outcomes

¢

Great partnerships with many sport, community and recreational organizations in our community,
who will be working with us In the planning, execution and delivery of many CIS men’s hockey
national champlonship projects, including but not limited to; Saskatoon Minor Hockey Assoclation,
Saskatchewan Amateur Hockey Associatlon, KldSport, Dream Brokers, Saskatoon Public School
Division, Saskatcon Separate School Division, Prairle Spirit Schoof Division, SaskSpont, etc...

Great partnerships with many corporate leaders in our community, Including but not limited to:
PolashCorp of Saskatchewan, Federated Co-operatives, Cameco, SaskTel, SaskEnergy, Wright
Construction, Graham Construction, John Deere, Great Western Brewing Company, $Gi, TIm
Hortons, BMO, Accenture and Vaughn Wyant Automotive Group etc.,

A commitment from the City of Saskatoon, Universily of Saskatchewan, Huskle Athietics, students,
student-athletes, corporate community and fan base to celebrate college hockey,

Attract enough visitors to Saskatoon to generate a signliicant economic impact amengst our local
airlines, bus companies, taxl companies, hotellers, restaurants, shopping centres, entertalnment
centres, efc..

Through ticket sales, corporate sponsorships and government funding, generating enough legacy
dollars to significantly impact Saskatoon Minor Hockey Association, KidSport/Dream Brokers, Huskle
student-athlete scholarships, all Huskie Athietic teams and creating a community legacy fund.
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Credit Union Centre was opened In February of 1988 with a seating capacity of @ ﬁ N &EE E% E
around 7,800. it was expanded to 11,300 for the World Junior Hockey Champlonships in 1990, and then
again recently to 14,400 in 2010 to accommodate the recent World Juntor Hackey Champlonships.

Credit Unlon Centre has free parklng on site with parking space for 4,000 cars on our property, For most
publicly attended events we have transit service from the down town bus mall, For high attendance
events we arrange extra transit services and advertise the originating locations.

Having hosted the performance of virtually every major act in North America and having been the site of
numerous National and [nternational events, Credit Unlon Centre's reputation as a world class venue,
continues to hold true!

This beautiful facility is located in one of Canada's fastest growing citles, Saskatoon, the largest city In

Saskatchewan's mililon plus market and the most centrai city In the 4.8 million prairle provinces market.

Credit Unlon Centre has the distinct reputation of being one of Canada's buslest arenas. In its short i
history Credit Union Centre has played host to a multitude of national and international events, which

Include:

1988 Canadian Héavy Weight Boxing Champlonship
1989 Labatt Brier

1989 Memorial Cup

1991 World Junfer Hockey Champlonships

1991 Canadian Figure Skating Champlonships

1991 Scott Tournament of Hearts

1993 Canada Cup

1994 Assembly of First Nations Leadership Convention l
1996 Indian Nationals Finals Rodeo

2004 Nokia Brier

2007 Juno Awards

2009 Canadlan Figure Skating Champlonships
2010 World Junior Hockey Championshlps
2013 University Cup

2013 Memariai Cup

Credit Unlon Centre's unigue design offers a home to both consumer and business tradeshows with over
100,000 square feet of tradeshow space. Credit Union Centre has become home to major auto,
recreation and arts & crafts tradeshows in addition to others. With over 3,000 free paved parking stalls
and only 10 minutes from downtown Saskatoon, Credit Union Centre's exparlenced and professional
events staff will ensure our clients and guests receive exceptional service. Be our guest and catch the
excitement that only Credit Unlton Centre can bring to the 2014 €IS Men’s Hockey Championships.




Huskie Athletics

Huskie Athletics provides Saskatoon and area with a little bit of everything for ail
types of sports fans.

The 15 different athletic teams compete in the Canada West Universities Athletic
Association that spans from Victorla to Winnipeg. The Canada West is one of four
reglons {others Include the Ontarlo Universities Assoclation, Atlantic Universities Assoclatlon and

Quebec Student 5p orts Federation} in the 52 member Canadian Interuniversity Sport {CIS). The CiS

spans from Victoria to St. John's, NFld.

With 95 Canada West Championships and 25 CIS Championships under its belt, Huskie Athletics is one of
the most dominant programs in the country. The program has hosted four €IS champlonship
tournaments in the last 11 years,

As the sports governing body for student-athletes at the University of Saskatchewan, Huskle Athletics
provides the opportunily to students to play sport at an elite level while oblalning a unlversity degree,
Huskle athletes leave the campus and the University of Saskatchewan with the skills to become

successful at work, with family and in the community.

Home to 831 all-stars since 1920, Huskie Athletics strives each year to provide guallty programs for
athletes while they prepare for the future. Huskie Athletics is well
prepared to host the 2014 CIS Men's Hockey Championships.

Huskie Hockey Team

The Beglnnings

University of Saskatchewan's first hockey team took to the lce during
the 1909-10 season. In subsequent years, the varsity pucksters
competed agalinst various senlor teams and uitimately initlated
interuniversity competition with Unlversity of Atberta on 27 February 1211. This led to the founding of
the Western Canada Intercollegiate Athletic Union in 1919 and Iits successors; the Western Canada
intercolleglate Athietic Assoclation‘(1962—72) and the current Canada West University Athletic
Association {1972 to prasent]. From this “Varsity” later named “Huskles” {1932-33} traditlon came
countiess student athletes of distinction. Although most hockey alumni would graduate to successful
careers In a varlety of educatlonal, sclentlfic, administrative, commerclal, and other fields, several would

make their mark in the National Hockey League.




NHL Success

Among those whe came from the Unlversity of Saskatchewan hockey ranks to achleve further success in
the sport were Natlonal Hockey League players Edward “Cally” McCalmon (Black Hawks), Earl Miller
{Black Hawks and Maple Leafs}, Charlie Mason {New York Rangers, New York Americans, Red Wings and
Black Hawks), Max McNab (Red Wings), Gerry Couture {Red Wings and Canadians), Eddie Litzenberger
{Canadiens, Black Hawks, Red Wings,and Maple Leafs), Billy Hay {Black Hawks), Dave Dunn {Maple Leafs
and Canucks}, Robin Bartel (Flames), Ross McKay {Whalers), Ken Lovsin {Capitals), and Todd Mcl.ellan
{islanders),

Namerous coaches who coached the Huskle Men's Hockey Team have had tremendous suiccesses at
varltous fevels. Among them are Dave King {CHL, NH1. & International}, Willle Desjardens (Canadian
university and WHL}, Peter Anholt {(WHL), Brent MacEwen {Huskies and the WHL), Mike Babcock (NHL),
and current Huskles coach Dave Adoiph.

Tradition Continues

As a member of the University Cup team of 1982-83, defenceman Dave Adolph experienced first-hand
the positive results which can come from hard work, dedication, and tenacity. As a Canadian
Interunlversity Sport coach, he has achleved a great deal since rising from assistant coach at University
of Saskatchewan (1984-89), to head coaching dutles at University of Lethbridge (1989-93), and
ultimately to head coach at his alma mater beginning In 1993-94. Coach Adoiph’s ability to recrult
indlviduals who “buy into” the “Hustlin® Huskie” tradition that has meant so much to the programme,
The result has been teams which are ranked consistently among the top CIS teams In the nation,

Adolply's charges also have leen participants at Unlversity Cup In elght of the past eleven seasons, The
type of tenacity and consistent performance at a high level to achieve success reflects welf on the
present coaches and the tradition from which they come, Most of all, it reflects well on the players who
have proven game in and game out what applled talent and a commitment to hard work can achleve,




W PotashCorp

The Celebration

MEIPS HOGKEY

The Games

UNIVERSITY GUP
Ail games wlli be played at beautiful Credit Union Centre, one of Canada’s s
premiere athietic facilitles. The 2014 CIS Men's Hockey Champltonships will

be played in-front of a local community that recently set attendance and

revenue records during the 2010 World Juntor Hockey Champlonships. Having this event hosted In
Saskatoon will provide the CIS top notch awareness for university hockey not only on a local level
nationally, but Internationally with a broadcast partner.

The focus and theme of all the games wiil be celebrating the game of hockey and all it has to offer our
athletes, student-athletes, sponsors, officials and fans.

All-Canadian Awards Gala

The Unlversity of Saskatchewan Huskles will host an Awards Reception at TCU Place In beautiful
downtown Saskatoon to showcase the top Canadian Interuniversity Sport men's hockey players.

We will be offering a pre-reception for all the award winners, finailsts, CIS staff, sponsors, officials,
coaches, and VIP’s and dignitarles. Our plan is to modernize the reception and provide a fun and
interactive celebiration of the student-athletes and thelr accomplishments utilizing video and audio
footage as provided by the participating schools.

The focus and theme of the reception will be celebrating the game of hockey and all it has to offer our
athletes, student-athletes, sponsors, officials and fans, as well as the award winners and

accomplishments from the CiS season. A year ago we brought in CBC's Hockey Night in Canada Ron

Maclean as the keynote speaker. The event drew 800+ attendees.

Post Game Cabaret

On Friday and/or Saturday night of the Champlionship we will be hosting a special cabaret complete with
live bands and entertainment. The cabaret (s) wili certalnly be hosted In one of Saskatoon’s finest

establlshments,
Famlly Fun Zone

The Famlly Fun Zone is an Interactive area for children and adults {o spend some time and learn more
about the history of hockey at the University of Saskatchewan, as well as have some fun participating in
some interactive games. This area, located at ice level under the concourse level at Credit Union Centre,
will be free to all spectators with the purchase of a game ticket.




School Pragram

The 2014 PotashCorp University Cup presented by Co-op has partnered with the Saskatoon Public
Schaool Division, Saskatoon Separate School Division, and the Pralrle Spirit School Division to Involve the
schools in the tournament. Over the course of the tournament there will be 14,000 students from each
of the school divisions bussed out to Credit Union Centre for the games. The University Cup has also
been tled into the curricutuim in the schools to teach the students more about the history of the
Unlversity Cup as well as the game of hockey itself. Cameco Corporatlon is a proud supporter of sald
school program.

Thank the Coach Program

The Thank the Coach program brings local and provinctal hockey coaches to both the champlonship
ganies along with a coaches symposium on championship Sunday. The symposium and brunch will be
held on March 23, 2014 at the beautiful Radisson Hotel. The focus Is to bring a local and national level
coaches together and share thelr messages of hockey: trends in the game, athletes development and

athlete safety.

Marketing Overview

By hosting the 2014 PotashCorp University Cup presented by Co-op in Saskatoon we will be engaging
grassroot sport, culture and recreation organizations In our province and showcasing the CIS product
and alt the great things our student athletes o In our country. We wili be working with many of these
mentioned organizations In the delivery of the speclal events we have planned ilke the All-Canadian
Gala, cabaret, family Fun Zone and Thank the Coach program.

By hosting the 2014 €IS Championshij in Saskatchewan we wlll be reaching far outside our clty limits
and touching provincial and Western Canadian communitias and reglons outside the local market.

The focus of our ticketing strategy will on providing value by offering packages and bundling and
incentives. Our ticketing strategy will be based on targeted television, biltboard, radio and print here in
the Proviince of Saskatchewan. Significant resources will be dedicated to ticketing, utilizing the many
soclal media applications made avallable through enhanced technological advances.

Ticketing

Tlckets 