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THE 2020/2021 MULTI-YEAR BUSINESS
PLAN

The 2020/2021 Business Plan includes initiatives and projects that are aligned with the
2018-2021 Strategic Plan and City Council’s ten strategic priority areas. It will guide investments,
projects, and service levels that the City will implement and achieve over the next two years.

BUSINESS PLAN
Outlines

Administration’s plan
to achieve City
Council's priorities

The 2020/2021 Business Plan supports City Council’s strategic priority areas, service outcomes,
performance measures, strategic outcomes, and actions planned within the City’s 14 Business Lines:

e Arts, Culture and Events Venues e Saskatoon Fire

o Community Support e Saskatoon Public Library

o Corporate Asset Management e Saskatoon Police Service

e Corporate Governance and Finance e Taxation and General Revenues
e Environmental Health e Transportation

e Land Development e Urban Planning and Development
e Recreation and Culture o Utilities

The City’s business planning process ensures resources are provided to priority programs and
services. Funding is tied to clear and achievable outcomes identified in the 2018-2021 Strategic Plan.

In addition, the multi-year business plan provides the framework which allows the City to quickly adapt,
respond and adjust if needed to changing municipal, provincial, and federal environments.

2020/2021 APPROVED MULTI-YEAR BUSINESS PLAN & BUDGET



SUMMARY OF THE 2020/2021 OPERATING AND CAPITAL BUDGETS

The City of Saskatoon (City) provides the infrastructure and delivers several programs and services
necessary to improve the city’s high quality of life. Roads, bridges, pathways, and public transit that
move people; police, bylaws, and fire services to keep people safe; parks, waste management, and
drainage to keep neighbourhoods clean and healthy; and social programs and leisure activities to
make Saskatoon a great place to live, work, and visit. These core areas reflect the top priorities of
the City and the public it serves.

To achieve these priorities, the City prepares an annual business plan and budget that allocates the
financial, human, and technological resources to infrastructure and various programs and services. In
terms of the budget, the City produces two distinct types of budgets each year -- operating and
capital.

The City’s Operating Budget allocates the costs for civic services and programs that the citizens of
Saskatoon rely on each and every day. It also matches the sources of revenue to pay for those
services, including property taxes, user fees, licenses, and government grants.

The 2020 Operating Budget includes total operating expenditures of $532.1 million, an increase of
$21.7 million, or 4.25%, over the 2019 Operating Budget. The 2021 Operating Budget includes total
operating expenditures of $551.7 million, an increase of $19.6 million, or 3.68%, over the 2020
Operating Budget.

The increases in operating expenditures are recommended as a result of two key considerations:

1. The cost to maintain existing services. Every year the City is faced with increases in
expenditures as a result of inflationary requirements such as cost of living increases to wages,
contractual obligated increases to contractors and vendors, and utility rate increases. In
addition, as Saskatoon grows, there is the need to provide the existing service level over an
expanded service area. For example, new neighbourhoods require transit service, street
sweeping, roadway and park maintenance, and garbage collection, among other services.
Without increases to the civic budget to account for inflation and growth pressures, the City
would be unable to provide the existing level of service. The total expenditure increase
within the Business Plan and Budget to address inflation and growth pressures is
$14.3 million in 2020 and $13.9 million in 2021 (excluding Police).

2. Service level improvements. Based on City Council’s approved Strategic Plan, there are
several areas that City Council has directed the Administration to prioritize over the next several
years. While some of these strategic priorities can be achieved without financial impact, there
are several initiatives that require financial investment in order to achieve the priority. Examples
include enhanced maintenance and repairs to parks, sidewalk and bridge infrastructure;
increased funding for recreation and culture; community partnerships through the City’s Game
Plan; and quicker implementation of the City’s Active Transportation Master Plan, among other
initiatives.



As required by The Cities Act, the City must pass a balanced operating budget each year. In other
words, legislation mandates that the City cannot budget for an operating surplus or deficit unlike
federal and provincial governments. As a result, the City collects the necessary amount of property
tax required to balance the budget after applying all other revenue sources.

If a revenue gap exists, then the property tax increase fills this gap as shown below.

Operating - Operating p— Revenue * Property Tax
Expenditures Revenues — Gap Increase

2020/2021 Operating Budget

To help pay for the City’s operations and to ensure the budget is balanced, the Operating Budget
includes a municipal property tax increase of 3.70% and 3.87% for 2020 and 2021 respectively.

In 2020, 1.0% of property tax is equivalent to $2.4 million, and in 2021, $2.5 million. The
proposed property tax increase for 2020 and 2021 will generate an additional $9.1 million and
$9.9 million respectively for the City’s Operating Budget.

More details on the 2020/2021 Operating Budget, including the proposed property tax increase, are
provided later in this document.

In contrast to the City’s Operating Budget, the City’s Capital Budget provides the investments in hard
infrastructure. This includes the construction of buildings (e.g. recreation centres and libraries),
transportation assets (e.g. new roads and bridges), and neighbourhood infrastructure (e.g. sidewalks
and water lines).

2020/2021 Capital Budget

For the Capital Budget, the City is investing $377.2 million and $294.8 million in 2020 and 2021
respectively in various capital projects.

The City utilizes a variety of revenue sources and tools to pay for the projects contained in the Capital
Budget such as borrowing, government grants, utility rates, and reserves, to name the most common.
Although the City’s Capital and Operating Budgets achieve different objectives, there is a relationship
between the two.

To pay for some of the capital projects, the City transfers funds from the Operating Budget to various
reserves. These reserves are then used to help pay for the capital costs of various projects. Similarly,
when the City borrows to pay for capital projects, the debt repayment comes from the City’s Operating
Budget. Once the projects in the Capital Budget are fully constructed or operational, the City is
required to pay for the maintenance and/or the operation of the project. For example, when the City
builds a new bridge, there is an obligation to ensure the bridge is maintained. When the City
constructs a new recreation centre, there is an obligation to ensure there is enough staff to operate
the building. These obligations, therefore, have an impact on the Operating Budget. The operating
impacts of capital projects are addressed in more detail later in this document.



THE 2020/2021 OPERATING BUDGET

The overall vision for the 2020/2021 Business Plan and Budget was to have a more integrated process
whereby City Council’s Strategic Plan drives the business planning process and is the basis for budget
preparation. This concept is illustrated below:

STRATEGIC PLAN BUSINESS PLAN
Qutlines City Council’s Outlines

BUDGET
Provides the necessary

resource allocations in
order to operationalize
the business plan

priorities, short- and B 4l Administration’s plan
long-term goals to achieve City

Council’s priorities

Utilizing this vision, the 2020/2021 Business Plan and Budget followed a four-step process:

m Determine Cost to Maintain Service Levels

m Determine Property Tax Target

m Develop Corporate Business Plans to Achieve City Council’s Priorities

A 4

m Incorporate Business Plans into the Business Plan and Budget

m Determine Cost to Maintain Service Levels

As part of developing the cost to maintain services, City departments were given a
0% expenditure increase as a starting point. Any requests for increases were thoroughly reviewed on
an individual basis by the Budget Committee comprised of the City Manager, Department Heads and
senior Finance Division staff. Through this review, considerations were given to:

e reviews of historical results;

e opportunities for absorption and continuous improvement within existing budgets;

e contractually obligated inflationary increases; and

e growth in service areas (roadways, park space, population, etc.).



This process resulted in an initially projected property tax increase of 3.94% and 4.17% in 2020 and
2021 respectively. These property tax increases were based on the following:

2020/2021 Item Dollar Change % Change
(In millions)

Civic Expenditure Increases Due to Growth and Inflation $28.70 7.08%

Police Expenditure Increases Due to Growth and Inflation $8.86 8.44%

Revenue Increases ($22.66) 4.44%

2020/2021 Preliminary Revenue Gap to Maintain Services $14.90

Previous Direction of a Two Year Phase in of the Organics Program and $4.88

Correction of the Waste Handling Services Deficit

Total 2020/2021 Preliminary Revenue Gap $19.78

2020/2021
EXPENDITURE INCREASE

7.22%

Expenditure
Increase

Expenditure
Benchmark

As included in the preliminary revenue gap
estimate above, a total increase of $28.70 million
(or 7.08%) in civic expenditures over 2020 and
2021 was projected. In order to properly
benchmark the City’s expenditure increases, City
Administration has historically used the benchmark
of inflation plus growth. Over 2020 and 2021, the
City is projecting approximately 1.75% in
growth and 1.86% in inflationary impacts based
on the City’s Municipal Price Index formula.
Compounding these impacts over two years,
the City has projected a combined expenditure
benchmark of 7.22% over 2020 and 2021. Civic
expenditures are currently below this
benchmark at 7.08%.

While benchmarking is important to ensure
reasonability in the City’s forecast it is important to
note that every expenditure increase is extensively
reviewed to ensure it is required. Alternative
operational strategies including continuous
improvement or efficiencies are also factored in.

In addition, while civic expenditures were forecasted to increase by nearly $28.70 million in order to
maintain services for inflation and growth, it is important to note that a significant amount of these
increases had few options other than increasing the expenditure base, based on past agreements and

policies.

Approximately 75% of the total expenditure increases can be summarized as follows:

e Approximately $12.0 million in additional expenditures over two years as a result of anticipated
collective bargaining agreements, utility increases, and reserve bylaw/policy inflationary

increase requirements.



e Growth increases of $3.82 million to the City’s debt servicing costs in order to fund previously
approved or upcoming major infrastructure as included in the Civic Facilities and Major
Transportation Infrastructure Funding Plans. These funds will be utilized to pay for projects such
as Bus Rapid Transit, Recovery Park, Fire Hall redeployments, Civic Operations Centre and
other projects.

e Approximately $1.6 million in gross operating budget impact over two years from the Carbon
Tax, which includes approximately $1.2 million in tax on fuel and $400,000 on utilities.

e Over $1.5 million in additional expenditures to cover increasing gasoline and diesel costs
required to deliver civic programs.

e The Building Better Roads Program requires inflation and growth allocations in order to maintain
the service level of a 1 in 20 year treatment cycle. Increases of $1.4 million to this program have
been included in order to support this.

e Approximately $750,000 in increases to Community Support subsidies and grants based on
current policies and past City Council decisions and agreements, such as the Youth Sport

Subsidy, SREDA and SPCA grants, increased cost to provide provision of civic services to
community events, Cultural Capital Reserve and Social Services grant programs.

m Determine Property Tax Target

Step 2 of the City’s 2020/2021 Business Plan and Budget process consisted of utilizing the costs to
maintain existing services to set a property tax target or indicative rate.

Setting an indicative rate is an important step in the development of a singular or multi-year business
plan and budget. A key risk to any business plan and budget is the continuous reworking of
assumptions and plans due to moving targets and lack of parameters set at the beginning of the
planning cycle.

Based on Step 1 of the process, there was a projected preliminary revenue gap of $19.78 million
over 2020/2021 that must be addressed through either:

1. decreased expenditures;
2. increased operating revenues; or

3. a property tax increase



If this gap were to be addressed by a property tax increase, it would be equivalent to a 3.94%
and 4.17% property tax increase in 2020 and 2021.

These forecasts were presented to the Governance and Priorities Committee (Committee) at its
meeting on June 17, 2019.

At this meeting Committee was also presented with the following options on how to proceed:

1. Target atwo-year municipal property tax increase less than 3.94% and 4.17% for 2020
and 2021 respectively. This option would require the Administration to reproduce a
budget less than the current estimated cost to maintain existing services, and implement
the city-wide organics and waste handling service deficit correction phase-ins.

2. Target atwo-year municipal property tax increase equivalent to 3.94% and
4.17% for 2020 and 2021 respectively. This option would direct the Administration to
proceed with the current estimated costs to maintain existing services. This would
include as a priority the 1.00% annual budgetary allocation for resolving the structural
solid waste budget issues and fund the implementation of a city-wide organics program.
This option would not leave any additional budgetary room for adding further resources
to Business Plan Options.

3. Target a two-year municipal property tax increase higher than 3.94% and 4.17% for 2020
and 2021 respectively. This option would provide sufficient funding to maintain existing
service levels, continue the phase-in of the city-wide organics program, and provide
funding for the implementation of Business Plan Options.

After consideration of these three options, Committee directed the Administration to target a lower
property tax than the forecasted 3.94% and 4.17% in 2020 and 2021.

This new target helped form the next stages of the process as outlined in Step 3.



m Develop Corporate Business Plans to Achieve City Council’s Priorities

Step 3 of the 2020/2021 Business Plan and Budget process consisted of the Administration forming
working committees to develop strategies and initiatives in order to achieve City Council’s priorities and
the previously directed property tax target.

At the July 29, 2019, Regular Business Meeting of City Council, the Administration presented several
options in order to reduce the originally estimated property tax of 3.94% and 4.17% in 2020 and 2021.
At this meeting, City Council directed the Administration to implement the following options:

Option Implemented 2020 Property 2021 Property
Tax Reduction Tax Reduction
$10.0 million of the $14.1 million one-time additional Federal Gas 0.13% 0.13%

Tax funding that was received in 2019 was allocated towards the
future organics program for bin purchases. The original plan
included debt as the funding source for bin purchases and required
a phase-in of property taxes to repay the borrowing. This decision
has reduced the property tax increase in 2020 through 2023 by
0.13% in each year.

$906,000 of the unallocated Multi-Material Stewardship Funding was
allocated towards correcting the waste handling deficit.

All bylaw and policy required inflationary increases to reserve
transfers were deferred.

Phase-in of building maintenance of the Remai Modern was reduced
from a $200,000 increase in each of 2020 and 2021 to a $100,000
increase each year.

The final phase-in of $241,700 for Recovery Park debt repayments
were deferred in 2020 to a future year as construction is not
anticipated to be completed during this two-year budget.

The City’s Major Transportation Funding Plan intended to fund major
transportation initiatives, most notably the Bus Rapid Transit project,
was revised to be phased in over five years instead of the originally
planned four years.

Total Property Tax Reduction

City Council directed the Administration to include the above six property tax reduction measures in the
Preliminary 2020/2021 Business Plan and Budget. These six options were included in the
Preliminary Business Plan and Budget document resulting in a preliminary property tax
increase of 3.23% and 3.54% for 2020 and 2021 respectively.



In addition to property tax reduction options, the Administration continued to work in cross-divisional
working committees utilizing City Council’s renewed Strategic Plan to develop options and initiatives
that would directly contribute to achieving these priorities. At the August 19, 2019, Governance and

Priorities Committee meeting, the Administration presented:

1. An overview of initiatives currently underway utilizing existing resources aimed at achieving City
Council priorities; and

2. Alisting of operating options that require resources aimed at accelerating the achievement of
City Council’s priorities.

At this meeting, Committee referred the entire listing of Operating Budget options to the Business Plan
and Budget Review meeting at the end of November 2019. Based on this direction, the Administration
did not include any of these Business Plan options within the Preliminary 2020/2021 Business Plan and
Budget.

m Incorporate Business Plans into the Business Plan and Budget

Expenditures

The City’s 2020 and 2021 Approved Operating Budget includes total expenditures of $532.1 million and
$551.7 million, respectively. Schedule 1l of the 2020/2021 Approved Detailed Operating
and Capital Budget provides additional details on the breakdown of these expenditures.

For the 2020 and 2021 Approved Operating Budget, expenditures are increasing by 4.25% and
3.68%, respectively. It is important to note that the increase in expenditures is comprised of the
following:

Police and Civic Expenditure Changes

2019 2020 ($) 2020 (%) 2021 ($) 2021 (%)
Iltem Budget Increase Increase Increase Increase
Saskatoon Police $ 105.0 $ 54 5.13% $ 44 3.99%
All Other Civic
Operations $ 4054 $ 163 4.02% $ 15.2 3.60%
Total $ 5104 $ 217 4.25% $ 19.6 3.68%




The following chart shows the distribution of total expenditures by service. Policing represents the
largest portion of the City’s operating expenditures at approximately 21%, or $110.4 million in 2020

and $114.8 million in 2021.

Corporate Support(4)

Debt Servicing(3)

2020/2021

TOTAL OPERATING EXPENDITURES BY SERVICE
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Transit(5)
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4.00%
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Other includes street lighting, animal services, cemeteries and facilities, court costs for traffic violations, Saskatoon Land,

Impound Lot, and property annexation costs
Parks includes urban forestry and urban biological services

Debt Servicing includes provisions for current and future debt servicing
Corporate Support includes the offices of the City Manager, City Clerk, City Solicitor, Legislative, Finance, Revenue, Service

Saskatoon, Assessment & Taxation, Information Technology, Human Resources, and General Administration

Transit includes Access Transit

25%



The following chart shows the percentage share of major expense categories within the
2020/2021 Approved Operating Budget.

e The majority of expenditures, $309.4 million in 2020 and $319.0 million in 2021, are for staff
salaries and payroll costs.

e Transfers to Capital and Operating Reserve account for $66.3 million in 2020 and
$71.5 million in 2021 (includes capital down payments for funding plans).

e Debt servicing costs (principal and interest) excluding utilities are $30.0 million in 2020 and
$27.7 million in 2021. These debt servicing costs are funded by $7.5 million in 2020 and $7.7
million in 2021 from reallocated Federal Gas Tax funds, and $22.6 million in 2020 and $20.0
million in 2021 from property taxation.

TOTAL OPERATING EXPENDITURES BY CATEGORY

@ 58.1% Staff Compensation
‘ 23.8% Operating Cost
@ 12.5% Transfers to Capital/Reserve

Q 5.6% Debt Charges

2021 TOTAL OPERATING EXPENDITURES BY CATEGORY

@ 57.8% Staff Compensation
‘ 24.2% Operating Cost
‘ 13.0% Transfers to Capital/Reserve

@ 5.0% Debt Charges




Staffing

The 2020 Operating Budget includes an additional 68.0 FTEs over 2019 (a 1.8% increase). The 2021
Operating Budget includes an additional 39.8 FTEs over 2020 (a 1.0% increase), excluding the
Saskatoon Public Library. The following table shows the total staffing requirements and change over

2020 and 2021:

Summary of Full-Time Equivalents (FTES)

(FTEs)
CIVIC, POLICE & CONTROLLED CORPORATIONS
Civic Operations

2020 2021
2019 2020 Change 2021 Change

Community Support 29.6
Corporate Asset Management 245.9
Corporate Governance & Finance 420.5
Environmental Health 111.0
Fire 337.0
Recreation & Culture 302.9
Transportation 631.1
Urban Planning & Development 50.3
Total Civic Operations 2,128.2
Police
Police 666.5
Total Police 666.5
Controlled Corporations
Remai Modern 47.6
SaskTel Centre a47.7
TCU Place 62.6
Total Controlled Corporations 157.8 .
TOTAL CIVIC, POLICE & CONTROLLED CORPORATIONS 2,952.5 3,010.8 3,033.7
NON TAX-SUPPORTED SERVICES
Building and Plumbing 58.0 58.0 58.0
Licenses and Permits 10.6
Golf Courses 24.8
Impound Lot 0.8
Nutrien Playland 3.8
Gordon Howe Campsite 2.7
Land Development 18.4
Sub-total 119.1
Utilities
Utilities 361.4
New FTEs 5.8
Transfer to Operating -
Transfer to Capital (Utilities) 0.7
Total Utilities 367.9
TOTAL NON TAX-SUPPORTED SERVICES 487.0
Capital
Capital 299.9
New 8.9
Transferred to Operating (0.6)
Transferred from Operating (Utilities) (0.7)
Total Capital 307.5
FTE TOTAL 3,747.0
LIBRARY 149.6
FTE TOTAL WITH LIBRARY 3,896.6 3,965.6




Revenues: Where the Money Comes From

The City of Saskatoon generates operating revenues from six sources to pay for the delivery of its
programs and services: taxation, general revenues, user fees, government transfers, grants-in-lieu of
taxes, and land development.

The percentage of revenue sources that pay for all civic programs and services in the City’s 2020/2021
Operating Budget is shown in the graphs below.

SHARE OF OPERATING REVENUES

@ 48.3% Taxation

‘ 20.1% General Revenues

@ 12.0% Government Transfers
O 10.7% User Fees

Q 8.3% Grants-in-Lieu

‘ 0.6% Land Development

SHARE OF 2021 OPERATING REVENUES

@ 48.9% Taxation

‘ 20.1% General Revenues

‘ 11.5% Government Transfers
Q 10.6% User Fees

Q 8.3% Grants-in-Lieu

. 0.6% Land Development

As illustrated, almost half (48.3% and 48.9%) of the City’s 2020 and 2021 operating revenues come
from taxation. Of these amounts, the majority is from the municipal property tax.

Taxation has been steadily rising as a share of operating revenues for two reasons:

e Tax-supported expenditures have been consistently increasing due to inflation, growth and
service level increases; and

e Other non-tax revenues have not been keeping pace with rising costs, putting more pressure on
the property tax to fund the shortfall.

The following section addresses each of the City’s five primary revenue sources in more detail.



General Revenues

For 2020 and 2021 respectively, general revenues make up 20.1% and 20.1% of the City’s total
operating revenue, which include the following:

investment income;
franchise fees;

fines and penalties;
licenses and permits; and
revenues from utilities.

General revenues from utilities include a return on the City’s investment from Saskatoon Light & Power
(SL&P), Saskatoon Water and Wastewater utilities. Each of the utilities is also charged an administrative
fee to cover the costs of providing certain corporate support services (e.g. legal, payroll, purchasing,
accounts payable, etc.).

The City owns and operates five utilities (Water, Wastewater, Stormwater, SL&P and Waste Services,
which currently includes the Recycling, and Leaves and Grass programs) which are self-funded
programs that form an important source of revenue for the City. The SL&P, Saskatoon Water and
Wastewater utilities each pay a grant-in-lieu of property taxes.

The table below summarizes the utility contributions to City revenues for the 2019 to 2021 budget
years. The increased revenue included in the Operating Budget is approximately
$2.8 million in 2020 and $1.6 million in 2021.

Utility Contributions
2019 Budget 2020 Budget 2020 Change 2021 Budget 2021 Change

Recycling 53,500 53,500 0 53,500 0

Admin. Recovery 53,500 53,500 0 53,500 0
SL&P 47,737,800 48,230,800 493,000 49,028,300 797,500
Admin. Recovery 431,100 431,100 0 431,100 0
GIL 22,647,000 23,140,000 493,000 23,937,500 797,500
ROI 24,659,700 24,659,700 0 24,659,700 0
Storm 51,800 51,800 0 51,800 0

Admin. Recovery 51,800 51,800 0 51,800 0
Waste Water 13,108,400 14,048,500 940,100 14,390,400 341,900

Admin. Recovery 4,369,700 4,369,700 0 4,369,700 0
GIL 4,769,700 4,853,000 83,300 5,009,000 156,000
ROI 3,969,000 4,825,800 856,800 5,011,700 185,900
Water 16,563,600 17,895,200 1,331,600 18,382,000 486,800
Admin. Recovery 3,923,900 3,923,900 0 3,923,900 0
GIL 7,158,700 7,307,100 148,400 7,537,300 230,200
ROI 5,481,000 6,664,200 1,183,200 6,920,800 256,600

Grand Total 77,515,100 80,279,800 2,764,700 81,906,000 1,626,200

@ Grants-in-Lieu (GIL)
@ Return on Investment (ROI)




Grants-in-Lieu of Taxes and Franchise Fees

Grants-in-lieu of taxes and franchise fees are typically grant payments to municipalities from the
federal and provincial governments. Although these orders of government are exempt from paying
local property taxes, they do make grant payments in place of property taxes for government-
owned/managed properties.

This revenue source totals $44.2 million in 2020 and $45.8 million in 2021 and comprises 8.3% and
8.3% of the City’s projected revenues in each of these years. These figures represent an annual
increase of $1.2 million in 2020 and $1.6 million in 2021.

A grant-in-lieu is also paid by the City’s utilities and by Saskatoon Land, as indicated in the Utility
Contributions Table.

User Fees

User fee revenue from services comprise 10.7% of the total 2020 and 10.6% of the total 2021
Operating Budget.

Various services provided by the City are funded in whole or in part through fees paid directly by the
user. Some services are expected to be self-sufficient, while others are only expected to recover a
portion of their total cost from users. For instance, for those services that directly benefit a particular
user, in most cases user fees are charged. However, for those services that have social or community
benefits and where the cost to the user would be prohibitive, then the City will subsidize a portion of
the cost of the service, such as public transit and memberships to civic leisure centres.

The following table provides a 2019-2021 comparative summary for some of the City’s significant user
fee changes. This information includes the proposed fee changes effective January 1, 2020, unless
otherwise noted.

Other significant user fees that have remained unchanged from the 2019 Budget include transit rates,
and landfill tipping and entrance fee rates (not inclusive).



Municipal User Fees Rates Table — Comparative Summary

Indoor Rink Admission:

2019 Rates

Adult

$ 575
Youth $ 375
Forestry Farm Park & Zoo:
Adult $ 1250
Youth $ 750
Family® $ 25.00
Adult Season Pass $ 40.00
Youth Season Pass $ 24.00
Family Season Pass $ 80.00
Leisure Cards:
Adult 1 Month $ 50.00 $50.00
Youth 1 Month $ 30.00 $30.00
Family 1 Month $ 100.00 $100.00
Nutrien Playland:
General Admission $2.00
Playpack $20.00
Recycling and Leaves & Grass
Subscription Program:
Residential Recycling (per month) $5.65
Multi-unit Recycling (per month) $3.11
Leaves & Grass subscription fee (per
season):
Early Rate (January - April) $55.00
Standard Rate (May - December) $75.00
Saskatoon Light & Power (Electrical)
(yearly increase)® 4.00%
Water/Wastewater (yearly increase)® 9.25%

Change Change
®) (%)

$ - 0.0%
$ - 0.0%
$ 0.50 4.0%
$ 0.30 4.0%
$ 1.00 4.0%
$ 250 6.3%
$ 150 6.3%
$ 5.00 6.3%
$ - 0.0%
$ - 0.0%
$ - 0.0%
$ 025 12.5%
$ 250 12.5%
$ 173 30.6%
$ 0.60 19.3%
$ 10.00 18.2%
$ 10.00 13.3%

$50.00
$30.00

$100.00

@ Family is defined as a group of up to seven individuals related by birth, legal status or marriage,

with a maximum of two adults.

Change Change
®) (%)

$ - 0.0%
$ - 0.0%
$ 0.50 3.8%
$ 0.30 3.8%
$ 1.00 3.8%
$ 250 5.9%
$ 150 5.9%
$ 5.00 5.9%
$ - 0.0%
$ - 0.0%
$ - 0.0%
$ - 0.0%
$ - 0.0%
$ 0.09 1.2%
$ 015 4.0%
$ - 0.0%
$ - 0.0%

@ Saskatoon Light & Power rates mirror SaskPower rate changes, and will be brought forward for City Council approval as

rates are officially released by SaskPower.

() Saskatoon Water and Wastewater rates have been previously approved by City Council.



Government Transfers

In order to provide necessary and essential public services and programs for residents, the City
receives funding from other orders of government. For 2020 and 2021, government transfers account
for 12.0% and 11.5% of the City’s total operating revenues.

The bulk of the City’s operating transfers comes from the Government of Saskatchewan’s flagship
program, Municipal Revenue Sharing (MRS).

MRS is an unconditional transfer payment made to Saskatchewan municipalities to help them deliver
services that reflect the provincial interest. For the last decade, the program has been linked to the
performance of the Provincial Sales Tax (PST) revenues, wherein the government has shared the
equivalent of one percentage point of PST revenues.

The City is currently projecting to receive $49.8 million and $51.6 million in MRS in 2020 and 2021
respectively, which is an increase of $6.4 million (14.7%) and $1.8 million (3.6%) in each year.



Approved Property Taxes for the Typical Homeowner
in 2020 & 2021

As required by provincial legislation, the City must balance its operating revenues with its operating
expenditures. The City has a limited number of revenue sources, and any revenue shortfalls must be
balanced through a property tax increase.

The 2020/2021 Operating Budget includes a municipal property tax increase of
3.70% and 3.87% in 2020 and 2021 respectively.

On November 27, 2019, City Council approved the 2020/2021 Budget with property tax increases that
would generate an additional $9.1 million in 2020 (a 3.70% property tax increase) and $9.9 million in
2021 (a 3.87% property tax increase).

The 2020 property tax increase of 3.70% means that a homeowner who owns a single-family detached

home with an average assessed value of $371,000 will see their municipal property taxes increase by
the approximate amounts categorized in the table below.

2020/2021 Approved Property Tax Increase

Municipal Tax 2020 2021
Increase Per Total City Services Total City Services
Average Household ) )
$371,000 Assessment 3.70% 3.87%

Approximate Total Increase
($ per year)

Approximate Total Increase
($ per month)




PROPERTY TAXES AND BYLAWS

Annual Property Taxes

City Council approves a budget annually to determine how much revenue is required from
property taxes to balance the budget (described in the summary section as filling the revenue
gap). In addition, City Council approves a tax ratio that describes how taxes will be distributed
between residential and non-residential property classes.

Tax Ratio

At its meeting on March 27, 2017, City Council approved a reduction of the tax ratio between
residential and non-residential properties from 1.75 to 1.59 for this reassessment cycle (2017-2020).
Continuation of the existing 1.59 tax ratio in 2020 resulted in a 0.47% shift from residential to
commercial properties. The ratio of 1.59:1 for the reassessment cycle, means that for every $1.00 of
taxes paid by a residential property, a non-residential property would pay $1.59 on an equivalent
assessment. As a result, the final 2020 municipal (residential) increase was 3.73% as shown in the
table below.

Municipal (Residential) Property Tax Increase

Property Tax Increase 3.70%

Tax Ratio Change 0.03%

Final 2020 Tax Increase 3.73%

Average Residential Taxes

As a result of the above noted decisions, an average residential property will see an annual
increase of $77.70 (2.35%) to its total 2020 tax bill (Municipal, Library and Education). Although
Education property taxes are billed by the City, all monies for education are remitted to the
respective school board.

The following table illustrates the changes in taxes from 2019 to 2020 for a residential property with an
assessed value of $371,000.

2020 Budget

Tax Changes for Residential 2020 Shift to

Property (valued at $371,000) AU (N200V1'92)7’ 1.59:1 AV

City $1,888.48 $69.87 $0.59 $1,958.94
Library $ 192.59 $ 7.18 $0.06 $ 199.84
Education $1,222.82 $ 0.00 $0.00 $1,222.82
Total Taxes $3,303.89 $77.05 $0.65 $3,381.59

% Increase (2020 taxes compared to 2019 taxes) 2.35%



City Tax Distribution

The following image shows how the municipal property tax (City taxes only) is to be shared between
the various services the City provides.

Total property tax and assessment information for individual properties can be found on ‘The Property
Assessment and Tax Tool’ on the City’s website at saskatoon.ca.

HOW YOUR MUNICIPAL PROPERTY
TAXES ARE DISTRIBUTED IN 2020/2021

Every $1 of municipal property tax is shared
between the civic services shown in this chart.
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(1 Includes street lighting, animal services, cemeteries and facilities

(2) Includes urban forestry and urban biological services

(3) Includes provisions for current and future servicing

(4) Includes the offices of the City Manager, City Clerk, City Solicitor, Finance, Revenue, Assessment & Taxation,
Information Technology, Human Resources, General Administration, Legislative, and Service Saskatoon

(5) Includes Access Transit



Calculation of Property Taxes
Property taxes for the City and the Saskatoon Public Library are calculated by applying the following
formula to each taxable property in the City:

Taxable Assessment X Mill Rate X Mill Rate Factor = City of Saskatoon /
$1,000 Library Property Tax

Education Property Taxes are calculated by multiplying the individual mill rates by the taxable
assessment.

Taxable Assessment

Based on legislative requirements, the City uses mass appraisal valuation approaches when
conducting residential assessments. With this approach, property values are a reflection of their
market value (the most probable sales price of a property on a given date). In Saskatchewan,
property assessments are updated every four years. The last reassessment year was 2017, and
property values have been updated to reflect market values as of January 1, 2015. The next
valuation will take place in 2021 using values as at January 1, 2019. The City continues to lobby
the provincial government to shorten the four-year cycle.

The Province of Saskatchewan determines how much of the assessed value is taxable (also
known on the percentage of value or POV). Taxable assessment is calculated by multiplying the
assessed value by the POV. For 2020, commercial properties have a POV of 100% and
residential properties have a POV of 80%.

For more information on how properties are assessed, visit saskatoon.ca/assessment.
Uniform Mill Rate

Based on legislation, the City and Library establish a uniform mill rate sufficient to raise the
amount of property taxes required to balance their budgets. A uniform mill rate is set after the
budget has been approved by determining the tax required per $1,000 of taxable assessment.

The 2020 uniform mill rates below reflect the approved budgetary requirements of the City and
the Saskatoon Public Library over the past five years:

Uniform Mill Rates

Taxing Authority 2016 2017* 2018
City 7.9203 6.2942 6.5426
Library 0.8032 0.6526 0.6535

Total 8.7235 6.9468 7.1961




Mill Rate Factors

Mill rate factors (City and Library) are used to determine the proportion of tax revenue that each
property class will pay. There are two main property classes: residential (includes condominiums and
multi-residential properties) and non-residential (commercial/industrial properties).

The establishment of mill rate factors is not dependent upon establishing the uniform mill rate

(which raises revenue for each taxing authority), but is based on various tax policies set by City
Council. Two items impact the 2020 mill rate factors. First, the 2020 tax roll experienced marginal
growth overall, but not evenly amongst the different property classes. Second, in 2017, City Council
adopted a tax ratio policy such that non-residential properties would pay property tax at a rate of 1.59
times that of residential properties.

Mill Rate Factors

Property Class 2016 2017* 2018
Residential/Condominium 0.9443 0.9321 0.9311
Multi-Unit Residential 0.9443 0.9397 0.9311
Commercial 1.1661 1.1945 1.2007
Private Light Aircraft Hangar 0.6610 0.7106 0.7449

Education Property Taxes

Provincial legislation requires the City to levy and collect property taxes on behalf of the two school
divisions within the city. Education property taxes are set by the Province of Saskatchewan in the
spring of each year. The following table shows a five-year breakdown of Education property tax mill
rates.

Education Mill Rates 2016 2017+ 2018
Residential, Condominium, Multi-Residential 5.03 412 412
Agricultural Property 2.67 1.43 1.43
Commercial/lndustrial 8.28 6.27 6.27

Resource (oil, gas, mine, pipe) 11.04 9.68 9.68




As shown in the following table, a residential property valued at $371,000 in 2020 will pay
$1,222.82 for Education property taxes, which results in a zero increase in Education property tax rate

over 2019. All monies levied for Education property taxes are paid directly to the respective school
division.

Education Taxes for Residential 2020 Tax Increase
Property (valued at $371,000) AR LAV G (%)

Education $ 1,222.82 $ 1,222.82 0.00%

Total Property Tax Distribution

In 2020, a little more than half of all property taxes collected went to the City for the delivery of key
services such as road maintenance, policing, fire protection, and public transit.

Of the property taxes collected by the City, 36% is remitted to the Province of Saskatchewan to pay for
education.

DISTRIBUTION OF PROPERTY TAX (2020)

@ 58% City

@ 36% Education

‘ 6% Library




THE 2020/2021 CAPITAL BUDGET

The City’s Capital Budget directs funding towards the construction or refurbishment of major capital
infrastructure projects such as roads, bridges, buildings, and water and sewer lines.

The 2020/2021 Capital Budget not only addresses Saskatoon’s growth, but also its basic
infrastructure needs with continued emphasis on roads, transit, water, and wastewater
distribution systems.

The City continues to develop funding plans for major infrastructure assets not only resulting from
growth, but also for maintenance and replacement due to aging of the asset. One of the key funding
strategies in prior years’ budgets was to dedicate property tax increases, solely for the maintenance of
roads. As the required funding base was built, it helped to meet the long-term needs and achieve the
service levels desired by the citizens of Saskatoon. The City’s 2020/2021 Capital Budget provides a
total capital investment of $672.0 million, including $377.2 million in 2020 and $294.8 million in 2021.
An overview of the capital investment by Business Line is shown below.

CAPITAL INVESTMENT BY BUSINESS LINE ($000°’S)

$132,900
Saskatoon Public Library

Utilities $122,280

Land Development

$44,885

Transportation $47,045

Corporate Asset Management
Environmental Health

Urban Planning Development
Recreation and Culture

Saskatoon Fire

Saskatoon Police Service
Corporate Governance and Finance [$1,079

$353
Arts, Culture and Events Venues $732

$100

Community Support

o 30000 60000 90000 120000 150000

B 2020 Bl 2021



Saskatoon Public Library makes up 35.2% of the total capital project investment for 2020.
Of the Library’s total $132.9 capital investment, $132.7 million relates to an investment in the new
central library.

Utility-related projects make up 24.4% of the total capital investment in 2020 and 41.5% in 2021,
including:

A $39.3 million investment in upgrades and maintenance at the Water Treatment Plant in 2020
and $62.8 million in 2021 for rehabilitation and replacement of the water distribution system,
replacement of the existing sand separator (2020), low lift pumping station upgrades, chlorine
capacity upgrades (2021), a new meter shop and receiving facility (2021) and an additional
reservoir and pumping facility;

A $22.9 million investment in upgrades and maintenance at the Wastewater Treatment Plant in
2020 and $28.5 million in 2021 for rehabilitation and replacement of the wastewater collection
system, lift station upgrades, major replacements of bioreactor pumps and components; and

Over $19.1 million in investment in 2020 and $17.6 million in 2021 as Saskatoon Light & Power
upgrades electrical distribution, substations, transmission lines and streetlights.

Land Development represents 14.2% of the total capital investment for 2020 and 30.4% for
2021 which is required for various infrastructure requirements in Holmwood, Brighton, Aspen Ridge,
North Industrial, and Neault Road among other developments.

Transportation projects represent 11.9% of the total capital investments in 2020 and 16.0% in 2021.

Some of the notable investments include:

$31.9 million (2020) and $32.1 million (2021) for paved roadway and sidewalk preservation;
$1.2 million (2020) and $0.8 million (2021) for bus refurbishment and replacement;

$1.1 million in both 2020) and 2021 for the implementation of the Active Transportation Plan;
and

$1.4 million (2020) and $1.2 million (2021) for Traffic Control System upgrades and
refurbishments.

The remaining 14.3% in 2020 and 12.1% in the 2021 Capital Budget is allocated among various smaller
projects.



PAYING FOR THE 2020/2021 CAPITAL
BUDGET

The largest source of funding for the 2020/2021 Capital Budget comes from reserves. For this budget
cycle (2020/2021), approximately $528.8 million (78.7%) of the entire Capital Budget is funded through
reserves that the City has set aside for capital replacement, enhancement, and new capital work.

Approximately $83.8 million (12.5%) in borrowing is planned for 2020 and 2021 combined, with the
most significant portion, $67.5 million, to fund part of the new central library construction.

The remaining $59.4 million (8.8%) of the Capital Budget is split among various sources. An overview
of all sources is shown in the following charts.

2020 CAPITAL BUDGET FUNDING SOURCES

@) 68.6% Reserves

‘ 18.8% Borrowing

‘ 4.5% Private Contributions
Q 2.5% Government Funding
@ 5.6% All Other Sources

2021 CAPITAL BUDGET FUNDING SOURCES

@ 91.6% Reserves

‘ 4.4% Borrowing
‘ 0.5% Private Contributions

@ 3.5% All Other Sources

(1) Other sources includes $15.0 million of private contribution and $4.6 million in land sales to fund the new central library



2020/2021 Capital Budget Funding Summary

GENERAL CAPITAL: ($000’s) 2020 2021
Reserves 176,374 168,677
Borrowing 67,915

Provincial Government 250

Federal Government 9,050

Private/External Contributions 15,615

Operating Contributions 250

Other 10,847 3,799
TOTAL GENERAL CAPITAL 280,301 172,526
UTILITY CAPITAL: ($000's)

Reserves 82,382 101,393
Borrowing 3,060 12,870
Provincial Government - -
Federal Government 5 -
Private/External Contributions 1,420 1,570
Operating Contributions 340 1,430
Other 2,968 3,360
TOTAL UTILITY CAPITAL 90,175 120,623
TOTAL GENERAL & UTILITY CAPITAL 370,476 293,149
LAND DEVELOPMENT: ($000's)

Reserves/Developers 6,758 1,657
TOTAL CAPITAL FUNDING 377,234 294,806

General capital refers to capital projects that are non-utilities, such as transportation capital projects.
The following pages provide more detail on each of these funding sources.



Reserves

Reserves accumulate funds from various sources and are used to fund many capital projects. Annual
contributions are made to designated capital reserves based on formulas and provisions as described
in Bylaw No. 6774, The Capital Reserve Bylaw, and Council Policy No. C03-003, Reserves for Future
Expenditures.

Schedule XI (Capital Reserve Sufficiency) of the 2020/2021 Approved Detailed Operating and Capital
Budget reflects the sufficiency of these reserves.

The balances of the City’s capital and stabilization reserves heading into 2020/2021 remain healthy,
with a total projected balance of $204.1 million in 2020 and $190.4 million in 2021.

Capital and Stabilization Reserve Sufficiency

Estimated Reserve Balances ($ millions)
Capital Reserves: Jan/19 Jan/20
General 53.5 415
Prepaid Services (Land Development) 58.9 57.9
Property Realized 30.9 24.8
Boards/Commissions (Including Saskatoon Public Library) 50.7 52.0
Capital Reserves Total 194.0 176.1
Stabilization Reserves:

Fiscal Stabilization 5.0 4.8
Land Operations Stabilization 3.6 3.8
Fuel Stabilization 0.3 0.4
Utilities Stabilization 11.4 9.0
Building Permits/Inspections Stabilization 7.0 5.1
Other 5.7 4.8
Stabilization Reserves Total 33.0 28.0
Total Reserves Balance 227.0 204.1

The Reserve for Capital Expenditures (RCE) has been established by City Council to provide funding
for discretionary capital projects. Approximately $2.6 million and $2.2 million is available to fund the
discretionary capital projects in 2020 and 2021 respectively as seen in the table below. RCE is mostly
funded by an annual mill rate contribution.

Reserve for Capital Expenditure (RCE) Reserve Forecast

Reserve for Capital Expenditures (RCE) Reserve Forecast 2020 2021

Projected January 1 Opening Balance 1,227,900 750,000
Contribution from Operating Budget 2,868,400 2,868,400
River Landing Operating Funding (709,800) (718,400)
Minimum Balance Retained (750,000) (750,000)
Allocated to RCE Capital Projects 2,636,500 2,150,000




External Borrowing

The 2020/2021 Capital Budget includes $83.8 million in projected borrowing requirements with the most
significant portion, $67.5 million, to fund a portion of the new central library construction. The total
outstanding debt as of December 31, 2019 was $326.3 million.

The forecasted borrowing is projected to peak at approximately $430.0 million in 2023 including:
e $67.5 million for the new central library project;
e $31.4 million for the Bus Rapid Transit Funding Plan; and

o future borrowing requirements for a variety of utility projects.

The Saskatchewan Municipal Board has approved the City’s debt limit to $558.0 million. The total debt
projections are within the City’s debt limit. The City has maintained a “AAA/Stable” credit rating every
year for more than a decade. This rating essentially means that the City can borrow money at lower
rates, and is viewed by financial institutions as having virtually no risk with respect to defaulting on
credit.

Borrowing related to the utility projects will be repaid through utility rates. The repayment of the debt
related to the other projects is funded through the general Operating Budget and through the overall
borrowing strategy, using Gas Tax reallocation revenue from the federal government.

In 2020 and 2021 respectively, total debt servicing costs are budgeted at $38.1 million and

$35.7 million. These are made up of principal payments of $24.0 million and $22.4 million in 2020 and
2021 respectively, and interest payments of $12.9 million and $13.3 million in 2020 and 2021
respectively.

The 2020/2021 property tax supported funding source is $22.6 million and $20.0 million respectively;
$7.5 million in 2020 and $7.7 million in 2021 is federal Gas Tax reallocation funded, with the remaining
$8.1 million in 2020 and $8.1 million in 2021 being utility rate supported.



The total funding sources for all City debt servicing costs in 2020/2021 are shown in the following chart.

2020 BUDGETED DEBT SERVICING COST BY FUNDING SOURCE

‘ $22,555,100 Property Tax Supported
@ 58,073,800 Utility Rate Supported

. $7,488,500 Gas Tax Reallocated Funds

2021 BUDGETED DEBT SERVICING COST BY FUNDING SOURCE

. $19,988,800 Property Tax Supported
@ 38,053,200 Utility Rate Supported

@ $7,700,000 Gas Tax Reallocated Funds

Operating Budget Impact of Capital Investments

Capital projects contained in the 2020/2021 Capital Budget will impact future City operating programs.
The additional operating costs as a result of capital projects are summarized below.

Operating Impacts of Funded Capital

(000°s)
Business Line 2022 2023 2024
Community Support 10.0
Land Development 481.1 58.9 199.5
Recreation and Cultural Services 11.5 23.6
Transportation 44.3 44.3
Urban Planning and Development 153.0
Utilities - - -
Policing 3.0 36.0 3.0
Total $658.6 $162.8 $246.8




DEFINITIONS/EXPLANATIONS

The 2020/2021 Approved Business Plan and Budget document contains key terms, titles, and
references as defined below.

Base Adjustment: The budgetary change from the prior year’s budget that would include all
inflationary changes, transfers, and other adjustments to deliver the same service levels as in the
previous year (excludes growth and service level adjustments).

Business Line: The higher categorization of major businesses that the City undertakes for its
citizens.

Cost Recovery: The recovery of expenses by one business line that is charged out to other business
lines to recoup the costs of providing a service to that unit. The recovery is meant to be charged out at
cost (in other words there should not be a mark-up in costs, otherwise this would be reclassified as
revenue) and may be direct and indirect costs for that service.

Growth: A budgetary change as a result of population, workload, or capital growth, usually aimed at
providing the same service level as in the previous year

Reserve for Capital Expenditures: A reserve that is funded through an annual contribution from the
Operating Budget as well as any other discretionary funds allocated to it that is used to fund capital
projects at the discretion of City Council. These projects would normally not have a dedicated reserve
as the source for funding.

Service Level Adjustment: A budgetary change to address an increase or decrease in a program’s
service level.

Service Line: A program or service which falls within the broader business line (see definition above)
and has its own program definition, budget, and outcomes.

Staff Compensation: Includes items such as salaries, payroll costs, car allowance, uniform
allowance, and other direct employee costs.

Unfunded Capital Projects: Projects that have been proposed but there is no source of funding, or a
lack of reserve funding available. These projects are presented at the annual Business Plan and
Budget Review for consideration if other funding becomes available.
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SASKATOON POLICE SERVICE

City of Saskatoon Operating & Capital Budget
Approved 2020/2021

The Saskatoon Police Service Business Line is a collection of various policing and public safety
services. The Figure below provides an illustration of the services contained under this Business Line:

Policing

City Council Strategic Priority Areas Supported by this Business Line
The Saskatoon Police Service Business Line supports the following strategic priority areas:

* The Saskatoon Police Service (SPS) is dedicated to
reducing crime and victimization and creating a safe and
secure city in partnership with the community we serve.

*We collaboratively address the root causes of crime
through prevention initiatives with partner agencies and
community groups.

*The SPS partners with government, police agencies and
the community to address traffic safety concerns through
education and enforcement.

Community Safety
and Well-being

» The SPS places strategic focus on strengthening the relations
between Indigenous Peoples and the SPS through supporting
ceremonies (Calling Home Ceremony and Feast, sweat lodge
ceremonies, pipe ceremonies, etc.), diversity recruitment and

ih 1 traini d itabl kpl [ture.
R e CO n C I I I atl O n ] g ‘I[ﬁlan gg; r;ct?vne:;l/qgs?)oajv;% %?%ﬁﬁ?h Lrjlrned Re(cj:oncil(ijatiog
= Commission Calls to Action and the Missing and Murdere
I n CI u S | O n - an d Indigenous Women and Girls Calls for Justigce.
Diversity

* The SPS is committed to continual consultations with community
through Saskatoon Police Advisory Committee On Diversity, the
Chief's Advisory Committee and an Indigenous Women's Advisory
Circle.

» The SPS offers interpreters fluent in 38 different languages to
better serve the City's diverse cultural community without
language barriers.
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City of Saskatoon

Operating & Capital Budget
Approved 2020/2021

Contributions to the City’s Strategic Priorities

Strategic Outcome

| Initiative

Strategic Goal — A Culture of Continuous Improvement

The well-being of
citizens is a shared
responsibility and our
community is safe.

The SPS works closely with agencies including AIDS Saskatoon in the
creation of a safe consumption site, focusing on safety, education and
awareness.

The SPS has worked with the Okihtcitawak Patrol Group (OPG) to help
establish a foundation for safe, citizen led community patrolling.

We are part of the Safe Action Alliance, partnering with other agencies to
take strategic action in bringing positive change for the most vulnerable in
our community.

The SPS has partnered with the City of Saskatoon in the development and
implementation of the City’s Fusion or Enterprise Resource Planning
project, designed to upgrade both the payroll and scheduling systems.

The workforce at the
SPS is healthy and
engaged.

The SPS has developed an employee wellness strategy to ensure
employees have access to a specialist in both physical fithess programs
and mental health programs. A full-time Clinical Psychologist provides
psychological screening, support and education to sworn members who are
working in units with frequent or high intensity exposure to primary or
secondary traumatic situations or content. Members have also been
educated on PTSD and how to recognize signs of declining mental health.

Strategic Goal — Quality of Life

Citizens are engaged
in a welcoming place
and enjoy a range of
opportunities.

SPS members remain focused on the reduction of crime and victimization
(particularly property and violent crime fueled by addiction), and the drug
trade (including methamphetamine and fentanyl). Continued focus on
enforcement has resulted in a significant number of arrests and seizures.
The SPS headquarters building is designed to be a place for community
gatherings. Our community room regularly hosts Community Police
Academy participants and police recruit hopefuls for information nights. Our
gymnasium is the center of activity for groups like the Peacekeeper Cadets
and the Open Door Society.

The SPS hosts the Saskatoon HUB regular meetings. HUB is a provincial
model designed to address acute elevated risk for people and/or families
within our community. It provides immediate, coordinated responses
through mobilization of resources to address situations facing individuals
and/or families with acutely elevated risk factors. Ultimately, HUB connects
people to supports that they may not be aware of or know how to access
on their own.

The SPS also houses the Strengthening Families Program (SFP). Funded
by the Government of Canada, the public service initiative is designed to
work with families to increase their strengths and resilience. It is also aimed
at reducing risk factors by improving family relationships.

" chg,k(g‘toon
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Performance Measures

The City has established several performance measures in order to measure the success towards
achieving City Council’s strategic priorities and outcomes. Progress on these measures are outlined
below:

Year-Over-
Measure Target 2016 2017 2018 20 Year | Mong-Term
Projected = Progress
rogress
é’r‘irrl]“:"Rg‘fecgease N s 5.0% 7.74% | -211% | 0.15% N/A Decline Neutral
il Decreasein| 5 5.0% | -7.30% | -311% | -11.64% | -7.60% |Improvement| On-Track
'”d'ffgﬁ,’/‘fz 8.50% | 8.40% | 9.00% | 9.00% Neutral Neutral
The City of - o
Saskatoon's Vieible MY | 10.60% | 1050% | 10.80% | 10.80% | Neutral | Neutral
Represents the -
Diversity of People with
Saskatoon's Disabilities = 3.80% 3.70% 3.70% 3.70% Neutral Neutral
Population 22.2%
\Women = 47.0%| 38.00% | 37.50% | 37.30% | 37.30% | Neutral Neutral

2020 — 2021 Financial Plan Summary

2018 2018 2019
Actuals Budget Budget

2020 $
Change

2020 %
Change

2021 % 2021 %

Service Line Change Change

Policing
Total Revenues

(11,330.7)  (9,890.2) (338.7) 3.3%
(11,330.7)  (9,890.2) (338.7) 3.3%

Policing 100,635.4  99,353.7 5,417.1
Total Gross Expenses 100,635.4 99,353.7 105,014.0 5,417.1 5.2%

Tax Support 89,304.7 89,463.5 94,603.7- 5,078.4

4,345.8 3.9%
4,315.8 4.3%

Summary of 2020-2021 FTE Changes

2019 Budget 2020 Change 2021 Change

Full Time Equivalents 666.53 15.00 5.80
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City of Saskatoon Operating & Capital Budget
Approved 2020/2021
2020 — 2021 Financial Plan Changes

Base 94,603.7 99,682.1

Revenue Change (increase)/decrease (338.7) (30.0) (368.7)
Inflation & Transfer 3,912.4 3,3254 7,237.8
Growth 938.6 369.6 1,308.2
Continuous Improvement - - -
Service Level Changes 566.1 650.8 1,216.9
Total Budget 99,682.1 103,997.9 9,394.2

Summary of Funded Capital Investments

Policing 3,033.0 2,369.0 3,214.0

Total ; 3,033.0 2.369.0 3,214.0

Financing for Funded Capital Investments

Private and External
Funding

Police Radio Reserve - 106.0 -
Police Fac Renovation Res 231.0 50.0 118.0
Police Capital Reserve 170.0 170.0 170.0
Police Oper Equip & Tech 2,632.0 2,043.0 2,863.0
Res

Total 3,033.0 2,369.0 3,214.0

Operating Budget Impacts of Capital Projects

Policing 36.0 3.0
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of federal and provincial laws and City bylaws.

Policing
Overview
This service line provides the policing required to
Law maintain law and order, protect lives and property, and
prevent and detect crime. In partnership with the
Enforcement community, the SPS strives to provide service based
on excellence to ensure a safe and secure
@) Emergency environment. The SPS is responsible for the
S Services preservation of the public peace, prevention of crime,
o detection and apprehension of law offenders, protection
B FO”OW-Up of the rights of persons and property, and enforcement
al

Investigations

Preventative
Activities

Strategic Outcomes & Service Line Activities

Strategic Goal Statements Aalhitles
Strategic Goals - Reduce crime and victimization using a variety Included
Reduce Crime of programs and methods - Community

and Victimization - Work collaboratively with a wide range of Engagement and
) agencies and communty groups to provide a Partnerships
Community safe and secure environment - Saskatoon HUB
. - Focus on excellence and efficiency in service _Cri
Effective and delivery Y Crime Stoppers

Efficient Service . - Citizen Patrol
- Attract a workforce that reflects the diverse

Human Resource and unique community we serve - Victim Services

Devemlopment :
P - Make employment health and wellness a - Traffic and
priority Community Patrol

Partnership
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City of Saskatoon Operating & Capital Budget
Approved 2020/2021
Summary of Operating Changes

Summary of 2020 — 2021 Financial Plan by Category

2018 2018 2019
Actuals Budget Budget

2020 % 2020 %
Change Change

2021 % 2021 %
Change Change

Province of
Saskatchewan

Provincial & City
Traffic Violations (0.1)

Revenue (3,610.9) (2,629.0)  (3,009.7) 61.2 467  (1.6%)
Total Revenues (11,330.7)  (9,890.2) (338.7) 0.3%

(7,719.8) (7,261.2)  (7,400.6) (399.8) (76.7) 1.0%

Staff Compensation 81,135.2  80,209.3

Operating Cost 17,9845 17,436.2 968.0 4.9%
Cost Recovery (488.1) (258.1) (2.2) 0.6%
Capital Contribution 1,994.7 1,957.2 204.0 8.3%
Transfer to/from
Rosonves 9.1 9.1 . - -
Total Gross 100,635.4 99,353.7 105,014.0 4,345.8 3.9%
Expenditure
Tax Support 89,304.7 89,4635  94,603.7| 99,682.1 43158  4.3%

2018 Actual Results:
2018 resulted in a $158.8 positive variance from budget primarily due to actual revenues exceeding
budgeted revenues.

Summary of 2020 — 2021 FTE Changes

2019 2020 2021
Budget Change Change
Full-Time Equivalents 66653 68153 1500 687.33 5.80

2020 — 2021 Financial Plan Changes

Base 94,603.7 99,682.1

Revenue Change (increase)/decrease (338.7) (30.0) (368.7)
Inflation & Transfers 3,912.4 3,325.4 7,237.8
Growth 938.6 369.6 1,308.2
Continuous Improvement - - -
Service Level Changes 566.1 650.8 1,216.9
Total Budget 99,682.1 103,997.9 9,394.2
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City of Saskatoon Operating & Capital Budget
Approved 2020/2021
Policing intends the following outcomes from its service to the community:

e To provide service to the community in a number of core areas: Emergency Response, Quality
Investigations, Traffic, and Community Involvement.

e To reduce crime and victimization by working in partnership with the community to develop
collaborative strategies.

e To partner with the Saskatoon Tribal Council, Federation of Sovereign Indigenous Nations, the
Saskatchewan Health Authority, Education, Social Services, and Community Based
Organizations to reduce the social determinants of crime.

The 2020 — 2021 Financial Plan is required in order to meet the needs of the citizens of Saskatoon as
identified by the Saskatoon Board of Police Commissioners. Please note, the narrative below includes
applicable revenue as an offset to the numbers represented. This explains any differences between the
table above and the narrative below.

2020 Changes

Growth and Service Level Change:

To address the growth of the City, three police officers are added part way through the budget cycle to
mitigate the expense change in 2020. The notional growth of the City would have suggested seven
officers being required. The SPS will do its best to work with the additional service of three officers.

The following positions have been added to 2020 budget:

e Two Communications Special Constables to address a shortfall in communications staff that
has not kept up with the growth of call volumes, this is offset by additional funding from one of
our service partners;

¢ An Executive Director to address a recommendation in the Operational Review, but doing so in
an economically responsible way and offsetting the cost with a vacant position;

¢ A Clinical Psychologist to better serve the mental health needs of SPS members in a more
fulsome and complete way, while offsetting the cost of prior contracted psychologist services;

¢ A Programmer Analyst to effect video retrieval of evidence from sites to help free up the time of
sworn officers from that duty.

During budget deliberations from Nov 25-27" 2019, as part of the Operating Budget Option review, City
Council approved the addition of 8.0 FTE for a budget increase of $828.0. The increase is the result of
a Community Mobilization Unit.
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2021 Changes

Growth and Service Level Change:

To further address the growth of the City, four police officers are budgeted to be added January 1 in
2021. Again, the notional growth of the City would suggest more officers being added than this, but the
SPS intends to do its best for the citizens of Saskatoon with this addition. The end load of the 2020
positions is also accounted for in this figure.

The following positions and programs have been added to 2021 budget:

e A Forensic Accountant to the Economic Crime team to address the increased volume of fraud
files the SPS must deal with in an effective and efficient way;

o A part-time Wellness Coordinator to enhance employee physical and mental well-being, the cost
of which is substantially offset by budget savings;

e Continue the Strengthening Families program to allow for the program for the year to be
completed after federal funding ends;

o Complete a pilot program for Community Safety Officers.
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Summary of Capital Investments

P1389: POLICE-NOTEBOOK REPLACEMENT (IN-CAR)
P2119: POLICE-RADIO REPLACEMENT - 106.0 63.0
P2389: POLICE-FLEET ADDITIONS 170.0 170.0 170.0
P2487: POLICE-DICTATION SYSTEM REPLACEMENT - 252.0 -
P2489: POLICE-FURNITURE REPLACEMENT 50.0 50.0 50.0
P2497: POLICE-EQUIPMENT REPLACEMENT 715.0 421.0 574.0
P2498: POLICE-EQUIPMENT EXPANSION - - -
P2499: POLICE-TECHNOLOGY REPLACEMENT 1,337.0 902.0 1,253.0
P2610: POLICE-TECHNOLOGY EXPANSION 470.0 468.0 255.0
P2618: POLICE-FACILITY RENOVATION 181.0 - 68.0
P2619: POLICE-AIRCRAFT EQUIPMENT
REPLACEMENT ° 110.0 ) 781.0
Total 3,033.0 2,369.0 3,214.0

2020-21 Policing Capital Investments include eight projects in each year totaling $1.923 million and
$2.693 million respectively. Asset replacement projects total $1.663 million in 2020 and $2.076 million
in 2021 respectively. Equipment replacement accounts for the larger proportion of expenditures in 2020
and technology replacement accounts for the larger proportion of expenditures in 2021.

The 2020-2024 Capital Plan includes the projects as noted above. The aircraft, as a key tool in the
operations of SPS to enhance community safety, often engenders substantial public interest. For
greater clarity, the budgets each year of $110.0 include the replacement of the engine and propeller as
mandated by mechanical requirements. The $781.0 includes the same engine and propeller
replacement, plus planning for replacing the Thermal Imaging Camera, which will have reached the end
of its life expectancy by that time. The propeller and engine replacements were expected expenses at
the time of the airplane acquisition. The Thermal Imaging Camera would have been required regardless
of the ownership versus leasing of the plane.

2020-2021 Capital Budget by Funding Source

$40

$4,576

[ Other Sources M Reserve Funds
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Approved 2020/2021
Operating Budget Impacts of 2020/2021 Capital Projects

2020-2021 projects are expected to increase the 2021 Operating Budget by $52.0 mainly related to
V&E rental, maintenance and fuel costs for the additional fleet plus software and licensing costs for
technology replacement and expansion.

Operating Budget Impacts of 2020/2021 Capital Projects

Project 2020 2021 2022 2023 2024
P2389: POLICE-FLEET ADDITIONS - 43.0 - - -
P2487: POLICE-DICTATION SYSTEM REPLACEMENT - - - 35.0 -
P2498: POLICE-EQUIPMENT EXPANSION - 5.0 - - -
P2499: POLICE-TECHNOLOGY REPLACEMENT - 3.0

P2610: POLICE-TECHNOLOGY EXPANSION - 1.0 3.0 1.0 3.0
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The Saskatoon Fire Business Line is a collection of various emergency response services. The Figure
below provides an illustration of the services contained under this Business Line:

Emergency

Management Fire Services

City Council Strategic Priority Areas Supported by this Business Line

In order to provide focused leadership as the City strives to achieve its Strategic Goals, City Council
identified ten strategic priority areas and created a new leadership model to empower all of its members
to take leadership roles, with support from the Administration, in engaging citizens and stakeholders
and advancing these priorities. The Saskatoon Fire Business Line supports the following strategic
priority areas:

*Fire Station Placement

Core Services *Fire and Emergency Response services

*Remembering When Program

Community Safety and QEESSES

*Fire Inspection Services
We”ness *Emergency Management Services

T *F.I.R.E. Cadet Program
ReconCI l lation ) *Recruitment qualifications representative of the population

Inclusion and Diversity REERE

*Regional discussions regarding a Fire Training Facility
Reg ional P|an ning *Fire Service Agreements with surrounding communities
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Contributions to the City’s Strategic Priorities

Strategic Outcome

Initiative

Strategic Goal — Qualit)

of Life

The well-being of
citizens is a shared
responsibility and our
community is safe.

SFD Community Relations staff and Firefighter Paramedics provide
community based programs focused on well-being and safety. These
programs are expanding to target youth, seniors, and those with intellectual
disabilities.

Continue the review and implementation of the Fire Facilities Master Plan.
Work with the Saskatchewan Health Authority to identify opportunities to
assist in meeting the needs of the community that do not have access to
services.

Develop a coordinated bylaw enforcement group to address increased
property maintenance concerns within the City.

Strategic Goal — A Cult

ure of Continuous Improvement

Our workforce is
representative of the
local population.

The Saskatoon Fire Department (SFD) is working with internal and external
stakeholders to have a workforce that is reflective of our community.
Saskatoon EMO will provide a framework for a governance model for
Service Continuity and will begin the process of implementing a Service
Continuity Management Program for all City of Saskatoon Divisions.

Strategic Goal — Sustai

nable Growth

Regional partnerships
provide the best
opportunities for
sustainable prosperity
and quality of life.

Develop a plan with regional partners to establish a joint Training Facility
which will achieve a needed dedicated training site for SFD staff.

City of
Saskatoon

/

52



Saskatoon Fire 205?

City of Saskatoon Operating & Capital Budget
Approved 2020/2021

Performance Measures

The City has established several performance measures in order to measure the success towards
achieving City Council’s strategic priorities and outcomes. Progress on these measures are outlined
below:

Year-Over-
Response Measure|  Target 2016 2017 2018 AV Year UL
Projected = Progress
rogress
90% responded
. . to within 6
Fire Response time | . 81.0% 80.0% 80.0% 80.0% Neutral Neutral
minutes and 20
seconds
Indigenous = o o o o
14.0% 4.0% 4.2% 4.5% 4.8% Improvement Neutral
The Saskatoon Fire[ o
Department's Visible Minority | ) g, 2.1% 2.1% 2.1% Neutral Neutral
Workforce =16.8%
Represents the -
Diversity of People with
Saskatoon's Disabilities = 0.9% 0.6% 0.9% 0.6% Neutral Neutral
Population 22.2%
Women =47.0%| 8.1% 9.9% 10.1% 10.4% Neutral Neutral
2020 — 2021 Financial Plan Summary
Service Line 2018 2018 2019 2020 2020 % 2021$ 2021 %
Actuals Budget Budget Change Change Change Change

Fire Services (220.0)

Emergency
Management

(1,0435)  (963.4)

11.5) - (22.5) (45.0)

Total Revenues (1,055.0) (963.4) (265.0)

Fire Services 48,784.1  48,687.6 3.4%
Emergency 4253 424.4 441.8 127.3% 251.2 25.0%
anagement
Total Gross Expenses 49,209.4  49,112.0 50,872.7 4.4% 1,540.4 2.9%
Tax Support 48,1544 48,1486 49,876.8 4.0% 1,531.4 3.0%
Summary of 2020-2021 FTE Changes
2019 Budget 2020 Change 2021 Change
Full Time Equivalents 337.00 6.00 -
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2020 — 2021 Financial Plan Changes

Base 49,876.8 51,874.4

Revenue Change (increase)/decrease (265.0) (9.0) (274.0)
Inflation & Transfer 1,793.5 1,249.4 3,042.9
Growth 469.1 291.0 760.1

Continuous Improvement - - -
Service Level Changes - - -

Total Budget 51,874.4 53,405.8 3,529.0

Summary of Funded Capital Investments

Fire Services 1,480.0 1,185.0
Total 1,480.0 1,185.0 740.0

Financing for Funded Capital Investments

Reserves - Civic 1,480.0 1,185.0 740.0

Total ; 1,480.0 1,185.0 740.0
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Emergency Management

Overview

The purpose of the Emergency Management service
: line is to coordinate preparedness, planning, response,
BUSI_neS_S and recovery with the goal of making Saskatoon a safer
Continuity and more resilient community. The Saskatoon
Emergency Management Organization works with our
City of Saskatoon colleagues, community partners,
Emergency government agencies, businesses, non-profit groups,
Preparedness first responders, and citizens to promote and strengthen
emergency management and business continuity. The
City of Saskatoon’s Mobile Command Vehicle and the
Emergency Emergency Operations Centre allow for a coordinated
Operatlons nTlsp_o_nsg to complex oroclascalatln_g emergencies brlﬂglng
Centre all civic departments and partnering agencies together.

Emergency
Management

Strategic Outcomes & Service Line Activities

Activities
: Included
Strategic Goal Statements - Community
- Every citizen feels a sense of belonging Engagement

Strategic Goals - The well-being of citizens is a shared - Emergency
Quality of Life responsibility and our community is safe Operations

Continuous - We focus on continous improvement and Centre

Improvement provide the best possible services using L i
innovative and creative means. We go beyond Command Centre
conventional approaches to meet the changing

needs of our city -C%%?iir?ﬁiij

Planning
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Summary of Operating Changes

Summary of 2020 — 2021 Financial Plan by Category

2021 % 2021 %
Change  Change

2018 2018 2019
Actuals Budget Budget

2020 $ 2020 %
Change Change

Revenue (45.0) 200.0%
Total Revenues - (45.0) 200.0%

Staff Compensation

Operating Cost 75.4 93.6 93.6 215.7 85.1%
Cost Recovery (7.0) (22.5) - - -
Total Gross
Expenditure 425.3 424.4 441.8 251.2 25.0%
Tax Support 413.8 424.4 419.3 251.2 26.8%

2018 Actual Results:
There was no significant variance from budget in 2018.

Summary of 2020 — 2021 FTE Changes

2021
Change

2019
Budget

2020
Change

4.00

Full-Time Equivalents 3.00

2020 — 2021 Financial Plan Changes

Base 419.3 936.8

Revenue Change (increase)/decrease (45.0) - (45.0)
Inflation & Transfers 426.4 35.2 461.6
Growth 136.1 216.0 352.1
Continuous Improvement - - -
Service Level Changes - - -
Total Budget 936.8 1,188.0 768.7

2020 Changes

Revenue Change:

The revenue increase of $45.0 is from regional partner contributions to partially fund the new EMO
Regional Coordinator.

Growth:

An increase of $93.7 (1.0 FTE) has been added for an EMO Regional Coordinator which will allow for
the development of an overall Emergency Management Plan and Process for regional partner
communities, building regional resiliency and inter-community cooperation.
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Other Significant Item(s):

An estimated inflationary increase of $17.6 has been included in staff compensation based on collective

agreements.

3.0 FTE’s were transferred from Facilities Management Service Line due to the re-structuring of the
Corporate Security section.

2021 Changes

Other Significant ltems(s):

An estimated inflationary increase of $35.2 has been included in staff compensation based on collective
agreements.

Summary of Capital Investments
There are no capital investments for Emergency Management.
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Fire Services

Emergency
Response
Bylaw
Enforcement

Fire
Inspections

The Saskatoon Fire Department (SFD) provides
response to all emergencies involving fire, pre-hospital
emergency medical, water rescue, entrapment of
persons, and unplanned releases of regulated or
hazardous materials and substances, for the safety of
the public. Emergency Response service, along with
fire dispatch agreements, are also provided to
surrounding communities. Extensive fire prevention,
education, enforcement, and safety programs, such as
fall prevention, lift assists, and needle pickups are also
provided.

Strategic Outcomes & Service Line Activities

Strategic Goal Statements
- Every citizen feels a sense of belonging

- The well-being of citizens is a shared
responsibility and our community is safe

- We focus on continous improvement and
provide the best possible services using

Activities
Included
- Fire Response

- Medical
Response

- Inspections

innovative and creative means. We go beyond - Education

conventional approaches to meet the changing

- Bylaw

needs of our city Enforcement
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Summary of Operating Changes

Summary of 2020 — 2021 Financial Plan by Category

2018 2018 2019
Actuals Budget Budget

2020 $ 2020 %
Change  Change

2021 % 2021 %
Change  Change

Province of
Saskatchewan

Revenue (1,043.5) (963.4) (973.4) (220.0) 22.6%
Total Revenues (1,043.5) (963.4) (973.4) (220.0)

(9.0) 0.8%

Staff Compensation 43,002.7  42,956.4
Operating Cost 4,171.9 4,072.7 4,197.9 42.4 0.9%
Cost Recovery (59.0) (10.0) - - -
Capital Contribution 1,659.4 1,659.4 1,759.4 35.0 2.0%
Transfer to/from 9.1 91 91
Reserves
Total Gross 48,784.1 48,687.6  50,430.9 1,289.2 2.5%
Expenditure e e I ,289. .5%
Tax Support 47,740.6  47,724.2  49,457.5 1,280.2 2.5%

2018 Actual Results:

There was no significant overall variance from budget in 2018. Additional spending for fuel and
maintenance of equipment and facilities was offset by savings from planned vacancies and delayed
hiring.

Summary of 2020 — 2021 FTE Changes

2019 2020 2021
Budget Change Change
Full-Time Equivalents 334.00 2.00 -

2020 - 2021 Financial Plan Changes

Base 49,457.5 50,937.6

Revenue Change (increase)/decrease (220.0) (9.0) (229.0)
Inflation & Transfers 1,367.1 1,214.2 2,581.3
Growth 333.0 75.0 408.0

Continuous Improvement - - -
Service Level Changes - - -
Total Budget 50,937.6 52,217.8 2,760.3
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2020 Changes

Revenue Change:

The new agreement with the Rural Municipality of Corman Park has resulted in increased revenue of

$220.0. This agreement covers services provided such as automatic response protection, variable

incident charges and the cost of a Fire Inspector position.

Growth:

An increase of $57.6 (1.0 FTE) has been included for an Administrative Coordinator position, needed to
provide operationally-focused administrative support to the fire management team. The duties included
data entry, minute taking, effective communication flow to firefighters and record keeping for activities
such as fire inspections and performance appraisals.

An increase of $67.7 (1.0FTE) has been included for a Service Writer position in the Mechanics’ Shop.
This position will provide administrative support for receiving, assignment of work, processing and
documentation, and deliveries. This will allow the mechanics to focus on their mechanic functions,
improving productivity. The cost of this position is partially offset by a $22.0 reduction in courier costs.
Other operating costs to support these positions have increased by $5.0.

An increase of $35.0 is included to allow for an enhanced wellness program to address cumulative
acute stress.

Operating impacts from previously approved capital projects total $70.2. This is for increased
replacement reserve contributions for new equipment, CBCM contributions and maintenance costs for
a new Fire Station, and replacement provision for computers.

An increase of $119.5 has been included for fuel, building maintenance, equipment repairs and
maintenance. Historically, these budget areas have not been sufficient.

Capital Contribution:

Due to increasing costs, the contribution to the Fire Apparatus Reserve has increased by $75.0. This
reserve is used to fund the replacement of large fire apparatus. The cost of apparatus has increased by
approximately 30% due to the decrease in the value of the Canadian Dollar in relation to the U.S.
Dollar. This phased in approach is planned for four more years, at which time the reserve is expected to
be sufficient.

As identified under growth, an increase of $14.6 to the replacement reserve is required to fund the
replacement of new equipment.

$2.2 in reserve funding has been redirected to contribute to the corporate Asset Management position.
Other Significant Iltem(s):

An estimated inflationary increase of $1,179.8 has been included in staff compensation based on
collective agreements.

Additional inflationary increases of $69.4 are primarily for rate increases for fuel and utilities.

During budget deliberations from Nov.25-27th 2019, City Council approved an additional $120.0 for 1.5
temporary FTEs to address priority 3 property maintenance bylaw complaints.
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2021 Changes
Revenue Change:
A $9.0 revenue increase is anticipated for incident response due to rate increases.

Capital Contribution:

Contribution to the Fire Apparatus Reserve has increased by $75.0 and is represented under growth.
This phased in approach is planned for three more years, at which time the reserve is expected to be
sufficient.

Other Significant ltem(s):
An estimated inflationary increase of $1,214.2 has been included in staff compensation based on
collective agreements, as well as rate increases for fuel and utilities.

Summary of Capital Investments

P0582: FIRE-EQUIPMENT & SMALL VEHICLE

REPLACEMENT 260.0 160.0 385.0
P2379: FIRE-MAJOR APPARATUS REPLACEMENT 865.0 670.0 -
P2504: FIRE-NEW EQUIPMENT 100.0 100.0 100.0
P2509: FIRE-UNIFORMS 255.0 255.0 255.0
Total 1,480.0 1,185.0 740.0

The 2020-2021 Fire Services Capital Investment includes $2,985.0 in 2020 and $1,495.0 in 2021,
required for the planned replacement of the Fire fleet, equipment and uniforms, along with some
expansion for new equipment. These investments are funded through established reserves.

The Capital Investment for future facilities will be identified and prioritized in the Saskatoon Fire

Department Facilities Master Plan that will be presented to Council for approval. The funding
requirements will also be outlined in the report.

2020-2021 Capital Budget by Funding Source

$4,480

B Reserve Funds
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The Saskatoon Public Library Business Line provides a modern, dynamic library that meets the needs
of citizens and makes the most effective use of resources.

The Figure below provides an illustration of the services contained under this Business Line:

Library Saskatoon

Property Public
WY, Library

City Council Strategic Priority Areas Supported by this Business Line

In order to provide focused leadership as the City strives to achieve its Strategic Goals, City Council
identified ten strategic priority areas and created a new leadership model to empower all of its members
to take leadership roles, with support from the Administration, in engaging citizens and stakeholders
and advancing these priorities. The Saskatoon Public Library (SPL) Business Line supports the
following strategic priority areas:

*SPL programs and services enhance the quality of life
for residents, support life long learning, civic

Recreation, CUltU re engagement and facilitate community connections
and Leisure

*SPL's Strategic Plan contains one of its four pillars,
Hounouring Indigenous perspective. SPL is committed

Reconciliation to being an active participant in Reconcilation
! Sasktoon, removing barriers to access for library

Inclusion and DiverSity services, facilitating inclusion through programming,
and working towards making their workforce more
respresentative of the community.
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*SPL goal is to provide a modern, dynamic library that
meets the needs of citizens and makes the most

) effective use of resources.

Core Services *SPL provides community-wide access to flexible

learning options including literacy programs, business

skills, employment preparation and creative

development.

Contributions to the City’s Strategic Priorities

Strategic Outcome | Initiative
Strategic Goal — Asset and Financial Sustainability
Saskatoon Public Library continues to align library services with community

Public funds are needs. This includes the continued development and implementation of
utilized in the most community needs based programs and services.

efficient and effective Saskatoon Public Library continues to ensure budget and resource
manner practicable allocations are aligned with the library’s service delivery objectives.

and aligned with citizen | The Saskatoon Public Library continues to place funds aside into a New
expectations. Central Library Reserve and has presented the business case for

replacement of the Frances Morrison Central Library.
Strategic Goal — A Culture of Continuous Improvement
All Saskatoon Public Library employees will continue to participate in a

The City’s workforce robust corporate training program that includes Medical First Aid and
is engaged, healthy Mental Health First Aid.
and safe. Saskatoon Public Library implements security measures and monitors

incidents to ensure appropriate measures are in place.

Advocate to libraries across Saskatchewan and nationally to take an active
role in Reconciliation.

Continue to review public technology needs, identify trends and develop
strategies to address those needs.

Develop a plan to create public spaces that encourage innovation, learning
and creativity through collective access to technology.

Curate SPL’s physical and digital collection to reflect the evolving needs of
the community.

Provide opportunities to teach patrons how to use the technology available
to them.

Civic services are
aligned with citizen
needs and citizens are
connected to answers
and information they
need quickly, simply
and seamlessly.
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Strategic Goal — Quality of Life

Respond in meaningful ways to the Truth and Reconciliation Commission’s
Calls to Action, the United Nations’ Declaration on the Rights of Indigenous
Peoples and the Government of Saskatchewan’s Information is for
Everyone report.

Consult with Indigenous community leaders and Elders to provide
guidance.

Create respectful, inclusive and safe environments within Saskatoon Public
Library branches for all citizens to enjoy.

Identify barriers to services and develop service initiatives to reduce those
barriers.

Outreach social workers connect patrons to the services they need.

Citizens are engaged
in a welcoming place
and enjoy a range of
opportunities.

Performance Measures

The City has established several performance measures in order to measure the success towards
achieving City Council’s strategic priorities and outcomes. Progress on these measures are outlined
below:

2019 Ve Long-Term
Measure Target 2016 2017 2018 . Year
Projected P Progress
rogress
Oyeral_l _Sat|sfa§:t|on > 90% 86% 87% 82% 83% Improvement Neutral
with Civic Services

2020 — 2021 Financial Plan Summary

2018 2018 2019
Actuals Budget Budget

2020 $
Change

2020 %
Change

2021 % 2021 %

Service Line Change Change

Library Property
Levy

Public Library (952.0) (940.7)
(23,993.6) (24,069.4)

(23,041.6) (23,128.7) (24,905.7) (1,293.1) 5.2% (1,271.4) 4.9%

(56.0) 6.0%
(1,349.1)

(2.4) 0.2%
(1,273.8)

Total Revenues

Library Property ) )

Levy
Public Library 23,993.6 24,0694  25,843.7 1,349.1 5.2% 1,273.8 4.7%
Total Gross Expenses 23,993.6 24,069.4 25,843.7 1,349.1 5.2% 1,273.8 4.7%

Summary of 2020-2021 FTE Changes

2019 Budget 2020 Change 2021 Change
Full Time Equivalents 149.64 1.00 2.00
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2020 — 2021 Financial Plan Changes

Base - -

Revenue Change (increase)/decrease (1,349.1) (1,273.8) (2,622.9)
Inflation & Transfer 656.8 520.3 1,177.1
Growth 692.3 753.5 1,445.8

Continuous Improvement - - -
Service Level Changes - - -

Total Budget - - -

Summary of Funded Capital Investments

100.0 100.0 100.0
100.0 100.0 100.0

Public Library
Total

Financing for Funded Capital Investments

Borrowing

Land Sales - - -
Library Reserves 100.0 100.0 100.0
Private and External ) ) i

Funding
Total 100.0 100.0 100.0
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Library Property Levy

Overview

The Property Tax Levy is the amount of taxation

required from taxpayers to balance the Library’s

operating budget. The levy includes an amount for

growth in the assessment roll over from the previous

Supplementary year. Supplementary taxes are levied on properties that

Property Taxes were changed in the current taxation year and are not
part of the original levy.

Annual Property
Tax Levy

>
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Summary of Operating Changes

Summary of 2020 — 2021 Financial Plan by Category

2018 2018 2019
Actuals Budget Budget

2020 $ 2020 %
Change Change

2021 $ 2021 %
Change Change

Property Levy (22,828.9) (22,858.7) (24,635.7) (1,293.1) 5.2% (1,271.4) 4.9%
Supplementary
Prop Levy (212.8) (270.0) (270.0)

Total Revenues

(23,041.6) (23,128.7) (24,905.7) (1,293.1) (1,271.4) 4.9%

Total Gross
Expenditure

Tax Support (23,041.6) (23,128.7) (24,905.7)

(1,293.1) 5.2% (1,271.4) 4.9%

2018 Actual Results:
In 2018 the Library Property Levy had no significant variance from budget.

Summary of 2020 — 2021 FTE Changes

2019 2020 2021
Budget Change Change

Full-Time Equivalents - - -
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2020 — 2021 Financial Plan Changes

Base (24,905.7) (26,198.8)

Revenue Change (increase)/decrease (1,293.1) (1,271.4) (2,564.5)
Inflation & Transfers - - -
Growth - - -

Continuous Improvement - - -
Service Level Changes - - -
Total Budget (26,198.8) (27,470.2) (2,564.5)

2020 Changes

Revenue Change:

Net property tax revenue increased by $937.1 and is required to balance the 2020 budget. This
represents a 3.75% property tax increase.

In addition, revenue resulting from assessment growth of $356.0 is estimated for 2020 and is calculated
based on actual assessment values being received. The property tax levy plus assessment growth
equals the $1,293.1 total revenue change.

2021 Changes

Revenue Change:

Net property tax revenue increased by $1,016.4 and is required to balance the 2021 budget. This
represents a 3.88% property tax increase.

In addition, revenue resulting from assessment growth of $255.0 is estimated for 2021 and is calculated
based on actual assessment values being received. The property tax levy plus assessment growth
equals the $1,271.4 total revenue change.

Summary of Capital Investments

There are no capital investments for Library Property Levy.
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Public Library

Strategic Goals

Quality of Life

A Culture of
Continuous

Improvement

Asset and
Financial
Sustainability
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= Branch Services

Public Library

Library Central

Collection
Services

Administration

Strategic Outcomes & Service Line Activities

Strategic Goal Statements
- Every citizen feels a sense of belonging.

- We focus on continous improvement and
provide the best possible services using
innovative and creative means. We go beyond
conventional approaches to meet the changing
needs of our city.

- Our planning is inspired by the idea that "we
invest in what matters". The financial and
physical resources under our care are used to
address the needs of citizens today and
tomorrow.

Saskatoon Public Library

Operating & Capital Budget
Approved 2020/2021

Saskatoon Public Library (SPL) consists of the central
library and eight branches located throughout the City
of Saskatoon. SPL’s vision is to change lives through
community connections, engagement and inclusivity.
The library provides access to nearly 600,000 items
including books, magazines, newspapers, DVDs, music,
and video games, as well as a ever-growing collection
of digital resources including eBooks, music, and
databases. SPL offers programs and services to meet
the educational, informational, recreational, and cultural
needs of residents of Saskatoon.

Activities
Included
- Borrowing
- Accessibility
S ES

- Outreach
Programs

- Digital Library

- Educational
Programs and
Classes

- Loanable
Technology

- Long Term
Financial
Planning
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Summary of Operating Changes

Summary of 2020 — 2021 Financial Plan by Category

2018 2018 2019
Actuals Budget Budget

2020 $ 2020 %
Change  Change

2021 % 2021 %
Change  Change

Province of
Saskatchewan (657.6)  (651.2)  (651.2) (16.3)

Revenue (294.5) (289.5) (286.8) (39.7) 13.8%
Total Revenues (952.0) (940.7) (56.0)

(2.4) 0.7%

Staff Compensation 11,807.4 12,436.3 13,175.0
Operating Cost 8,387.1 7,836.2 8,341.2
Cost Recovery 3.3) (5.6) - - - - -
Capital Contribution 3,802.5 3,802.5 4,327.5 640.0 14.8% 640.0 12.9%

Total Gross 23,993.6  24,069.4 25,843.7- 1,349.1 5.2%- 1,273.8 4.7%
Expenditure

Tax Support 23,0416 231287 24,9057 26,1988  1,293.1 52%) 214702 12714 4.9%

2018 Actual Results:
In 2018 the Saskatoon Public Library had no significant variance from budget.

364.2
344.9 4.1%

459.3
174.5 2.0%

Summary of 2020 — 2021 FTE Changes

2019 2020 2021
Budget Change Change

Full-Time Equivalents 149.64 1.00 2.00

2020 - 2021 Financial Plan Changes

Base 24,905.7 26,198.8

Revenue Change (increase)/decrease (56.0) (2.4) (58.4)
Inflation & Transfers 656.8 520.3 1,177.1
Growth 692.3 753.5 1,445.8

Continuous Improvement - - -
Service Level Changes - - -

Total Budget 26,198.8 27,470.2 2,564.5

The 2020 and 2021 budgets are aligned with both SPL’s operations and strategic plan. The
organizational structure and service model are designed for flexibility and efficiency in order to increase
SPL’s ability to make strategic and deliberate community impacts.

2020 Changes

Growth:

Increase of 1.0 FTE is required to support the Facilities Manager by providing a Facility support
Assistant.
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Capital Contribution:
Increase in capital contributions to the New Central Library reserve of $640.0 as per the funding plan
developed with the City of Saskatoon.

Other Significant Item(s):
Inflation increases to the Administration and Support, $115.6, Collection $99.0, Facilities $69.6, and
Public Services $60.0.

2021 Changes

Growth:

Increase of 2.0 FTE’s are required to support Programing functions (1.5 FTE) and Finance
administration functions (0.5 FTE).

Capital Contribution:
Increase in capital contributions to the New Central Library reserve of $640.0 as per the funding plan
developed with the City of Saskatoon.

Other Significant Item(s):
Inflation increases to the Collection $82.4, Facilities $55.3, Administration and Support, $28.2 and
Public Services $11.1.

Summary of Capital Investments

P0838: LIBRARY-EQUIPMENT REPLACEMENT 100.0 100.0 100.0

P1761: LIBRARY-NEW CENTRAL LIBRARY
CONSTRUCTION

Total

100.0 100.0 100.0

The $200.0 in 2020 and 2021 pertains to regular equipment replacement. The $132.7 million in 2020
relates to a new central library.

2020-2021 Capital Budget by Funding Source

$45,955

$67,545

<«

$19,600

B Debt M Other Sources M Reserve Funds
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The Arts, Culture and Events Venues Business Line consists of venues providing related services.
The Figure below provides an illustration of the venues contained under this Business Line:

SaskTel

Centre TCU Place

City Council Strategic Priority Areas Supported by this Business Line

In order to provide focused leadership as the City strives to achieve its Strategic Goals, City Council
identified ten strategic priority areas and created a new leadership model to empower all of its members
to take leadership roles, with support from the Administration, in engaging citizens and stakeholders
and advancing these priorities. The Arts, Culture, and Events Venue Business Line supports the
following strategic priority areas:

*Remai Modern and TCU Place are vital pieces of the
City's downtown and contribute to the cultural and
Downtown economic development of the area
Deve|0pment *SaskTel Centre is a key driver for economic activity
throughout the City including the downtown

*Venues that provide world class culture, sport and live
entertainment experiences

*Remai Modern provides unique local and global
exhibitions and is a cultural and artistic hub for the City

Recreation, Culture
and Leisure
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Contributions to the City’s Strategic Priorities

Strategic Outcome

| Initiative

Strategic Goal — Asset

and Financial Sustainability

Key Civic Infrastructure
assets are maintained

and funded to minimize
the total life cycle costs

Continued work between TCU Place, SaskTel Centre and the City of
Saskatoon to develop a new business model for future expansion/
enhancement of the facility and the civic cultural agenda.

Continued implementation of TCU Place improvements/upgrades to the
kitchen, caretaking, sound, lighting, and maintenance equipment to ensure
continued service quality and the meeting of customer expectations.
Implementation of building and system upgrades and replacements at
SaskTel Centre as required, including: luxury suite upgrades, concession
stand renovations, lighting system improvements, power enhancements,
and increased security measures.

The Remai Modern continues to phase in appropriate building maintenance
contributions to the City’s Civic Buildings Comprehensive Maintenance
(CBCM) reserve to ensure future sustainability.

Strategic Goal — Quality of Life

Recreation and cultural
facilities are
accessible, physically
and financially, and
meet community needs

The Remai Modern continues to implement a program of exhibitions and
events that provide a Canadian and Saskatchewan perspective on modern
and contemporary global art movements through a mix of regional, national
and international programs.

The Remai Modern aims to provide a dynamic range of learning and
engagement programs, from introductory to advanced, that foster visitor
understanding of, interaction with and enjoyment of our exhibitions,
collections and art programs.

SaskTel Centre is committed to diverse programming for the enrichment of
the region and continues to attract a variety of touring shows and
national/international events.

TCU Place continues to emphasize the delivery of diverse and popular
programming to enhance the “quality of life” for a City with a culturally
diverse population base.

Strategic Goal — A Cult

ure of Continuous Improvement

Our Workforce is
representative of the
local population

Remai Modern, TCU Place and SaskTel Centre are committed to the
continued development of initiatives for increasing diversity across their
workforce to include strengthening diversity competencies, attracting and
recruiting a diverse employee base whilst streamlining the processes to
improve accessibility and understanding.

City of
Saskatoon
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Performance Measures

The City has established several performance measures in order to measure the success towards
achieving City Council’s strategic priorities and outcomes. Progress on these measures are outlined
below:

Year-Over-
Measure Target 2016 2017 2018 20 Year LTI
Projected = Progress
rogress
O_veral_l _Sat|sfa§:t|on = 90% 86% 87% 82% 83% Improvement Neutral
with Civic Services

2020 — 2021 Financial Plan Summary

Service Line 2018 2018 2019 2020 $ 2020 % 2021 % 2021 %
Actuals Budget Budget Change Change Change Change

Remai Modern
SaskTel Centre
TCU Place

Total Revenues

Remai Modern

SaskTel Centre 477.7 547.7 560.0 - -
TCU Place 1,704.4 1,704.7 1,758.8 (0.5) 0.0%
Total Gross Expenses 7,656.8 7,727.1 8,249.3 224.1 2.6%
Tax Support 7,656.8 7,727.1 8,249.3 224.1 2.6%

Summary of 2020-2021 FTE Changes

2019 Budget 2020 Change 2021 Change
Full Time Equivalents 157.81 5.60 -
2020 — 2021 Financial Plan Changes

Base 8,249.3 8,473.5

Revenue Change (increase)/decrease - - -
Inflation & Transfer (0.4) 66.5 66.1
Growth 224.6 157.6 382.2

Continuous Improvement - - -
Service Level Changes - - -
Total Budget 8,473.5 8,697.6 448.3
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Summary of Funded Capital Investments

Remai Modern

SaskTel Centre 163.0 373.0 593.0
TCU Place 448.0 256.0 714.0
Total 611.0 629.0 1,307.0

Financing for Funded Capital Investments

Remai Modern Reserves

Sasktel Centre Reserves 163.0 373.0 593.0
TCU Reserves 448.0 256.0 714.0
Total 611.0 629.0 1,307.0
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Remail Modern

Overview

= Exhibitions
communities.
m Programming

= Administration

Remal Modern

Strategic Outcomes & Service Line Activities

Strategic Goal Statements
- Citizens have access to facilities and

programs that promote active living and enjoy

Strategic Goals the natural beauty and benefits of parks, trails
Quiality of Life and the river valley

Economic - People from across Canada and the world are
Diversity and drawn to our city for its quality of life, limitless
Prosperity opportunities and highly skilled and educated
workforce

- Downtown is active and attractive to all
residents and visitors

' City of )
J Saskatoon Remai Modern Art Gallery

Approved 2020/2021

To operate and maintain a public museum of modern
and contemporary art. Remai Modern supports the
collection, exhibition, preservation, and interpretation of
works of art, and seeks to provide transformative
experiences by connecting art with local and global

Activities
Included
- Exhibitions

- Live Programs

- Community
Learning &
Engagement

- Talks &
Symposia

- Special Events

77



Arts, Culture and Events Venue 205?

City of Saskatoon Operating & Capital Budget
Approved 2020/2021

Summary of Operating Changes

Summary of 2020 - 2021 Financial Plan by Category

2018 2018 2019
Actuals Budget Budget

2020 $ 2020 %
Change Change

2021 % 2021 %
Change Change

Total Revenues

Subsidies

Facilities Cost 1,503.4 1,503.4 1,830.5 124.6 6.4%
Total Gross o
Expenditure 5,474.7 5,474.7 5,930.5 224.6 3.6%
Tax Support 5,474.7 5,474.7 5,930.5 224.6 3.6%

2018 Actual Results:
There was no variance from budget in 2018.

Summary of 2020 — 2021 FTE Changes

2019 2020 2021
Budget Change Change

Full-Time Equivalents 47.55

2020 — 2021 Financial Plan Changes

Base 5,930.5 6,155.1

Revenue Change (increase)/decrease - - -
Inflation & Transfers - - -
Growth 224.6 224.6 449.2
Continuous Improvement - - -
Service Level Changes - - -
Total Budget 6,155.1 6,379.7 449.2

2020 Changes

Other Significant Item(s):

A $100.0 increase towards the phased-in approach for the required Civic Buildings Comprehensive
Maintenance (CBCM) reserve contribution which is currently targeted at approximately $1,000.0 per
year. This allocation would increase the annual contribution to $509.0.

A $15.4 increase in Operating Maintenance and Overhead is required in order to provide appropriate
custodial and trades services as well as an increase of $9.2 in anticipated utility costs.

A $100.0 increase in general subsidy provided to the Remai Modern. This increase in subsidy is
required in order to accommodate expenditures that are not offset by self-generated revenue.
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2021 Changes

Other Significant Item(s):

A $100.0 increase towards the phased-in approach for the required Civic Buildings Comprehensive
Maintenance (CBCM) reserve contribution. This allocation would increase the annual allocation to
$609.0.

A $15.4 increase in Operating Maintenance and Overhead is required in order to provide appropriate
custodial and trades services as well as an increase of $9.2 in anticipated utility costs.

A $100.0 increase in general subsidy provided to the Remai Modern by the City of Saskatoon. This
increase in subsidy is required in order to accommodate the programming and expenditures that are
not offset by self-generated revenue.

Summary of Capital Investments

P1834: REMAI - EQUIPMENT PURCHASES

P1834 — Remai Modern-Equipment Purchases capital project is in accordance with the Remai Modern
Reserve Funds Policy.

2020-2021 Capital Budget by Funding Source

$230

B Reserve Funds
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Overview

SaskTel Centre
To provide world-class culture, sport, and live
entertainment experiences for the social and cultural
enrichment of the region. This includes exemplary
customer service, high quality events, strong fiscal

m Customer Sevice
management, and excellence in safety, engaged

Event workforce, positive community partnerships, and
I\/Ianagement environmental stewardship.

= Administration

Strategic Outcomes & Service Line Activities

SaskTel Centre

Activities
Strategic Goal Statements Included
- Citizens have access to facilities and programs - Live
Strategic Goals that promote active living and enjoy the natural Entertainment
Quality of Life beauty and benefits O\Earl)laeg@’ trails and the river - Sport Events

Economic
Diversity and - People from across the province, Canada and .
Prosperity the world are drawn to our city for its quality of - Community

-Trade Shows

life, limitless opportunities and highly-skilled Events
work force - Cultural
Experiences

Summary of Operating Changes

Summary of 2020 — 2021 Financial Plan by Category

2021 % 2021 %
Change Change

2020 $ 2020 %
Change Change

2018 2018 2019
Actuals Budget Budget

Total Revenues

897.7 897.7

Operating Cost

Cost Recovery (420.0) (350.0) (385.0)
Total Gross
Expenditure 477.7 547.7 560.0
Tax Support 477.7 547.7 560.0

80
' City of
J Saskatoon SaskTel Centre



Arts, Culture and Events Venues 205?

City of Saskatoon Operating & Capital Budget
Approved 2020/2021

2018 Actual Results:

In 2018, SaskTel Centre had a $70.0 positive variance due to an increased contribution towards the
City’s Civic Buildings Comprehensive Maintenance (CBCM) fund to maintain its buildings based on the
contribution formula.

Summary of 2020 — 2021 FTE Changes

2019 2020 2021
Budget Change Change
Full-Time Equivalents 47.67 4.60 -

2020 — 2021 Financial Plan Changes

Base 560.0 560.0
Revenue Change (increase)/decrease - - -
Inflation & Transfers - 67.0 67.0

Growth - (67.0) (67.0)
Continuous Improvement - - -
Service Level Changes

Total Budget 560.0 560.0 -

There is no significant operating changes at SaskTel Centre in 2020 and 2021.

Summary of Capital Investments

P1812: SKTEL CENTRE-EQUIPMENT PURCHASES
Total

163.0 373.0 593.0
163.0 373.0 593.0

P1812 — Sasktel Centre-Equipment Purchases capital project is in accordance with the SaskTel Centre
Reserve Fund Policy.

2020-2021 Capital Budget by Funding Source

$231

B Reserve Funds
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TCU Place

To provide for the operation of TCU Place which is a
_ Event multi-purpose cultural and entertainment facility that
Management includes a theatre for the performing arts and

convention hall.

Overview

Customer
Service

()
&)
©
o
)
O
—

= Administration

Strategic Outcomes & Service Line Activities

Activities
Strategic Goal Statements Included
- Citizens have access to facilities and programs - Redional
that promote active living and enjoy the natural natiogal and
Strategic Goals beauty and benefits of parks, trails and the river international

Quiality of Life valley conventions

- Community
Events

Economic - People from across the province, Canada and
Diversity and the world are drawn to our city for its quality of
Prosperity life, limitless opportunity and highly-skilled and _
educated workforce - Theatrical

- Downtown is active and attractive to all produ_ctlons
residents and visitors - L|ye
Entertainment

Summary of Operating Changes

Summary of 2020 — 2021 Financial Plan by Category

2018 2018 2019
Actuals Budget Budget

2020 $ 2020 %
Change Change

2021 $ 2021 %
Change Change

Total Revenues

Facilities Cost
Subsidies 500.0 500.0 500.0
Principal 149.2 136.7 156.3
Interest 30.9 43.7 24.1

7.1 4.3%
(7.6)  (45.5%)

7.0 4.5%
(7.4)  (30.7%)

Total Gross
Expenditure 1,704.4 1,704.7 1,758.8 (0.4) (0.5)
Tax Support 1,704.4 1,704.7 1,758.8 0.4) (0.5)
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2018 Actual Results:
There was no variance from budget in 2018.

Summary of 2020 — 2021 FTE Changes

2019 2020 2021
Budget Change Change
Full-Time Equivalents 62.59 1.00 -

2020 — 2021 Financial Plan Changes

Base 1,758.8 1,758.4

Revenue Change (increase)/decrease - - -
Inflation & Transfers (0.4) (0.5) (0.9
Growth - - -

Continuous Improvement - - -
Service Level Changes - - -
Total Budget 1,758.4 1,757.9 (0.9)

There is no significant operating changes at TCU Place in 2020 and 2021.

Summary of Capital Investments

P0O740: TCU PLACE-EQUIPMENT
REPAIR/REPLACEMENTS

Total

448.0 256.0 714.0

448.0 256.0 714.0

P0740 — Equipment Replacement Purchases capital project is in accordance with the TCU Place
Reserve Fund Policy.

2020-2021 Capital Budget by Funding Source

$624

B Reserve Funds
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The Environmental Health Business Line is a collection of various environmental related services.
The Figure below provides an illustration of the services contained under this Business Line:

Urban
Sustainability Biological
Services

\WER(E
Handling
Service

Urban
Forestry

(WER(E
Reduction

City Council Strategic Priority Areas Supported by this Business Line

In order to provide focused leadership as the City strives to achieve its Strategic Goals, City Council
identified ten strategic priority areas and created a new leadership model to empower all of its members
to take leadership roles, with support from the Administration, in engaging citizens and stakeholders
and advancing these priorities. The Environmental Health Business Line supports the following
strategic priority areas:

+Climate change mitigation and adaptation, and
preservation of natural areas and systems

*Garbage Collections and Landfill Operations
1 *Recycling Depots
Core SerVICeS *Household Hazardous Waste days

*Urban Forestry Management including tree maintenance,
planting and prevention of the spread of insect and plant
pests
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*Environmental Programming focused on
environmental education, managing City-owned
contaminated sites and participating in regional water
and air quality protection efforts.

*Continued focus on the development of enhanced
environmental policy and strategies, reducing energy
use and the emissions of greenhouse gases.

Contributions to the City’s Strategic Priorities

Strategic Outcome

| Initiative

Strategic Goal — Environmental Leadership

Effects of climate
change on civic
services are
proactively addressed.

Implement the recommended Strategies contained in the Climate Change
Mitigation Business Plan.

Continued community engagement and implementation opportunities for
the Low Emissions Community Plan.

Continued development of a Triple Bottom Line tool to help in prioritizing
projects and initiatives. This tool will ensure that financial, environmental
and social aspects of projected are appropriately balanced and considered
in all initiatives.

Continued implementation of the City’s Energy Performance Contract to
modernize and increase energy efficiency within civic buildings.

Solid waste diversion is
maximized and landfill
operations
management and
financial sustainability
optimized.

Prepare for implementation of a mandated City-wide Organics Program for
single family residences in 2023.

Industrial, Commercial and Institutional sectors recycling and organics
program opportunities continue to be investigated for increasing waste
diversion within this sector.

Continued development of Recovery Park at the Saskatoon landfill to
provide waste diversion opportunities for recyclables, hazardous waste,
food and yard waste, construction waste and others.

Green infrastructure is
identified and managed
for the benefit of
current and future
generations.

Complete the Natural Capital Asset Valuation framework.

Develop and adopt Natural Area Standards.

Implement the recommended strategies contained in the Urban Forestry
Management plan.

Identify and map targets for the management and enhancement of natural
areas, biodiversity, and other green infrastructure components.

Continued response to the outbreak of Cottony Ash Psyllid, an invasive
insect that impacts Black Mancana ash trees.

City of
Saskatoon
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Performance Measures

The City has established several performance measures in order to measure the success towards
achieving City Council’s strategic priorities and outcomes. Progress on these measures are outlined
below:

Year-Over-
Measure Target 2016 2017 2018 20 Year | -ong-Term
Projected = Progress
rogress
Divert 70% of
Waste Diverted Saskatoon's |1 20 | 25806 | 228% | 23.0% | Neutral
from the Landfill waste from

landfills by 2023

40% reduction

for corporate Corporate Corporate
0
and 15% for emissions: | emissions:

Reduce the City of

community by | 107,500: 106,500;
k n' ’ o ll 'y .
Sas ar:OO S 2023; and 80% | Community [ Community | Pending N/A Neutral
greenhouse gas for corporate | emissions: | emissions:
emissions . 3,690,000 3,710,000
and Commu_mty tonnes CO2e [tonnes CO2e
GHG reductions
by 2050.
2020 — 2021 Financial Plan Summary
Service Line 2018 2018 2019 2020 % 2020 % 2021 % 2021 %
Actuals Budget Budget Change Change Change Change

Sustainability - (4.0) n
Urban Biological

Services (2.0) (2.0) (2.0)
Urban Forestry - R )

Waste Handling (4.803.0) (5180.0) (5,180.0)

(1,433.9) (1,100.9) 16.6%

Service
Waste Reduction 3.2) - - (246.7) - (14.4) 5.8%
Total Revenues (4,808.2) (5,186.0) (1,680.6) (1,115.3)

475.2 40.8% 23.8 1.5%

1,026.5

Sustainability 1,006.3 1,165.5

Urban Biological

0, 0,
Somvinee 984.1 9911  1,040.6 28.5 2.7% 38.5 3.6%
Urban Forestry 3,621.2 3,631.7 3,878.7 90.8 2.3% 84.5 2.1%
\é\gﬁgeHa”d"”g 14,377.4 13,357.1 13,298.6 2,420.4 18.2% 3,149.5 20.0%
Waste Reduction 542.5 544.3 553.4 7350  132.8% (106.6)  (8.3%)
Total Gross Expenses 20,551.7 19,530.5 19,936.8 3,749.9 18.8% 3,189.7 13.5%
Tax Support 15,743.4 14,3445 14,7548 2,069.3 14.0% 2,074.4 12.3%
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Summary of 2020-2021 FTE Changes

2019 Budget 2020 Change 2021 Change
Full Time Equivalents 110.97 4.24 -

2020 - 2021 Financial Plan Changes

Base 14,754.8 16,824.1

Revenue Change (increase)/decrease (1,680.6) (1,115.3) (2,795.9)
Inflation & Transfer 1,044.9 1,252.7 2,297.6
Growth 2,597.4 1,937.0 4,534.4
Continuous Improvement (142.4) - (142.4)
Service Level Changes 250.0 - 250.0
Total Budget 16,824.1 18,898.5 4,143.7

Summary of Funded Capital Investments

Sustainability
Urban Forestry

Waste Handling Service
Waste Reduction

Total ; 2 458.2 6,508.2 1,108.2

Financing for Funded Capital Investments

150.0 150.0 150.0
2,308.2 6,358.2 958.2

Reserve for Capital
Expenditures

Government of Canada

Other - - -
Reallocation - - -
Reserves - Civic 2,458.2 6,508.2 1,108.2
Total 2,458.2 6,508.2 1,108.2
Unfunded 805.0 405.0 -
88
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Sustainability

Overview

This service line provides environmental and
Energy & sustainability support, planning, education, green-
Performance house gas tracking, reporting, analysis, research, and
Management engineering to the corporation and community. Work

scope includes environmental protection, natural
systems, energy, waste reduction, climate and
Energy & sustainable community leadership.

Sustainability

The Division collaborates and supports other civic
departments to improve sustainability outcomes and
Environmental protect thc_a environment for the l_)enf—:‘f?t_ of_ current arld
future residents, as well as leading initiatives. Services
Programs include assistance with assessment of environmental,
social and economic factors impacting work and
Household deliverables across the corporation.

>
et
e
(qv]
S
@®
i}
(0]
-
V)

g VLI [IERWEIS (S  Current resources are used toward development and
implementation of environmental strategies that:
provide the corporation and community with a road
Climate Change map for mitigating environmental degradation; protect

the environment and propose green infrastructure
improvements; prepare the corporation for climate
change adaptation; reduce waste; reduce energy use; and conserve water. Corporate and community
performance toward environmental goals is tracked on the environmental dashboard and reported
annually through the ‘Our Environment’ report.

Strategic Outcomes & Service Line Activities

Activities
Included
- Environmental
Leadership &
Strategic Goal Statements Education
- Saskatoon thrives in harmony with its natural - Fressaidh
environment and consistently demonstrates B & 2ol
environmental leadership 9 y

- Saskatoon's growth is environmentally and
economically sustainable and contributes to a
high quality of life

Strategic Goals
Environmental

Leadership

] Development
Sustainable
Growth

- Energy
management &
improvements

-Data
management and
reporting
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Service Levels

Student Action for A
Sustainable Future

12 classes per year

In-person education
(events, classes,
workshops) on composting,

Healthy Yards and water conservation,
Compost Coaches pesticide-free, and other
environmentally-friendly
yard and garden
maintenance

80 events per year

Healthy Yards and Rain Barrels and Compost 200 rebates available per vear

Compost Coaches Bin Rebates pery

Healthy Yards and Compost coach home 200 visits/inauiries per vear

Compost Coaches visits/inquiries q pery
Environmental Dashboard 25 indicators updated annually
Saskatoon Curbside Swap 1 city wide event, support for community events

Household Hazardous

Waste Collection Days Events 8 collection days per year

Inventory of greenhouse
GHG Inventory gas emissions by 1 annual inventory completed and verified
corporation and community

Summary of Operating Changes

Summary of 2020 — 2021 Financial Plan by Category

2018 2018 2019
Actuals Budget Budget

2020 $ 2020 %
Change Change

2021 % 2021 %
Change  Change

Revenue
Total Revenues

987.1 758.5

Staff Compensation

Operating Cost 653.5 469.0 474.9 11 0.2%
Debt Charges - - - - -
Cost Recovery (614.1) (221.2) (177.8) (2.3) 0.9%
Capital Contribution - - - - -

Total Gross o
Expenditure 1,026.5 1,006.3 1,165.5 23.8 1.5%
Tax Support 1,026.5 1,002.3 1,165.5 23.8 1.5%
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2018 Actual Results:
In 2018, Sustainability had a $228.6 variance over budget from an increase to staff compensation,
including temporary unbudgeted staff and turnover costs. Other operating variances relate to increased
contract costs for programs such as Household Hazardous Waste to sustain service levels. Almost all
of these increased costs are offset by increased cost recoveries to custom work and capital programs,
except for the remaining overall variance in this service line of $24.2.

Summary of 2020 — 2021 FTE Changes

2021
Change

2019
Budget

2020
Change

Full-Time Equivalents 7.90 1.30

2020 — 2021 Financial Plan Changes

Base 1,165.5 1,640.7

Revenue Change (increase)/decrease - - -
Inflation & Transfers 217.2 23.8 241.0
Growth 54.0 - 54.0
Continuous Improvement (46.0) - (46.0)
Service Level Changes 250.0 - 250.0
Total Budget 1,640.7 1,664.5 499.0

2020 Changes
Growth:
An increase of $54.0 has been included in Household Hazardous Waste to help meet service levels.

Continuous Improvement:
A decrease of $46.0 is mainly due to a variety of initiatives including no longer printing the collection
calendar and reducing vehicle usage by offering transit passes to staff.

Other Significant Item(s):

A total of $142.7 has been included for Energy Performance Contracting Loan Repayment (balanced
by savings in leisure facilities). An estimated inflationary increase of $41.7 has been included in staff
compensation based on collective agreements. A portion of the Director of Sustainability (0.3 FTE) was
transferred as part of the restructuring of the management of recycling program. 1.0 FTE was also
added for an Environmental Coordinator to support the growing demand for education in the recycling
programs. It is cost recoverable from the utility.

Service Level Change:
During budget deliberations from Nov 25-27"" 2019, as part of the Operating Budget Option review, City
Council approved an additional $250.0 funding for the Low Emissions Community Plan Funding.
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2021 Changes

Other Significant ltem(s):

An estimated inflationary increase of $23.8 has been included in staff compensation based on collective
agreements.

Summary of Capital Investments

P1956: PROPERTY ASSESSED CLEAN ENERGY
FINANCING PROGRAM

P1957: COMMUNITY ELECTRIC VEHICLE ADOPTION
STRATEGY

P1964: WASTE REDUCTION INTIATIVES
P2390: GREEN INFRASTRUCTURE STRATEGY

P2648: SUSTAINABILITY SUPPORT FOR TRIPLE
BOTTOM LINE IMPLEMENTATION

P2650: INTEGRATED SOLAR/RENEWABLE ENERGY
STRATEGY

P2651: HIGH PERFORMANCE BUILDING POLICY
Total

P2538: NATURAL CAPITAL ASSET VALUATION
P2598: CORPORATE ADAPTATION STRATEGY

P2649: COMMUNITY INCENTIVE PROGRAM FOR
BUILDING CODE AND ENERGY EFFICIENCY

P2651: HIGH PERFORMANCE BUILDING POLICY 275.0 75.0 -

The 2020-2021 Environmental Program Capital Investment includes Waste Reduction Initiatives and
several projects that support the Strategic Plan set out by Council.

200.0 -
200.0 200.0 -

130.0 130.0 -

During budget deliberations from Nov.25-27" 2019 as part of the Capital Budget Option review, City
Council approved additional funding for the projects identified above.
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$875 $820

I Other Sources M Reserve Funds
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Urban Biological Services

Urban Biological Services is responsible for monitoring and, where necessary, controlling urban pest

populations. This includes mosquitoes, nuisance wildlife

Tree and Insect (e.g. ground squirrels), tree insects and diseases (e.g.
Disease Dutch elm disease) and inspection services of nuisance,

noxious, and prohibited weeds. In addition, this program
provides consultation services to the public pertaining to

Wildlife
Management

Services

Urban Biological

Vegetation
Management

- MOSQUitO (@e]alige]] (ree related insects, diseases, and urban wildlife.

Strategic Goals

Environmental

Leadership
Quiality of Life

V8 $.ioon

Strategic Outcomes & Service Line Activities

Strategic Goal Statements Activities
- Saskatoon thrives in harmony with its natural Included

environment and consistently demonstrates - Wildlife
. environmentalflealdershipd Management
- Citizens have access to facilities and programs )
that promote active living and enjoy the natural lgz?argcgn%g?t
beauty and benefits of parks, trails and the river pestp _
valley - Mosquito control
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Service Levels

The City conducts mosquito control inside City Limits as
a main priority. Up to 10km outside City Limits is
conducted as time permits.

Mosquito Control

Mosquito control efforts are highly dependent on
precipitation rates. If there are repeated rainfall events,
treatment efforts remain focused within City limits. Adult

mosquitos are tested for the presence of West Nile Virus,
and these results are communicated publicly. In addition,
adult mosquito populations are assessed and reported
weekly on the City’s website.

Tree and Insect Disease

Dutch Elm Disease,
Emerald Ash Borer, Ash
Bark Beetle, Forest Tent

Caterpillar, European Elm
Scale, Cottony Ash Psyllid

City and private trees are inspected as requested,
invasive insects are trapped. Requests to inspect city-
owned trees are completed within 5 business days.

All pests are identified, however no further service is
provided for non-detrimental pests.

All nursery stock is inspected for invasive insect and
diseases.

Wildlife Management

Skunks, Raccoons, Crows,
Coyotes, Rabbits

Wildlife management follows a complaint-based model
and are prioritized as follows: Injured, trapped, and
diseased. Service is focused on unprotected animals
(skunks, gophers, racoons, beavers) no larger than a
coyote. Larger animals such as moose, deer, and bear
are handled by the Ministry of Environment.

Vegetation Management

Municipal weed inspectors
enforce noxious and
nuisance weeds as
outlined in The Weed
Control Act and Bylaw No.
8175, The Property
Maintenance & Nuisance
Abatement Bylaw, 2003.

All complaints are followed up on; most complaints are
addressed within one week. During the peak season,
investigation time ranges from 1-10 days. All private and
city-owned elm are inspected for Dutch elm disease twice
per year.

City of
Saskatoon

Vs
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Summary of Operating Changes

Summary of 2020 - 2021 Financial Plan by Category

2018 2018 2019
Actuals Budget Budget

2020 % 2020 %
Change Change

2021 % 2021 %
Change  Change

Province of
Saskatchewan

Total Revenues

(2.0)

Staff Compensation 214

Operating Cost 227.0 277.7 268.5 20.6 7.7% 9.1 3.1%
Capital Contribution - - 13.5 (13.5) - -

Total Gross

Expenditure 984.1 991.1  1,040.6 28.5 385 3.6%

Tax Support 982.1 989.1  1,038.6 285 385 3.6%
2018 Actual Results:
There was no significant variance from budget in 2018.

Summary of 2020 — 2021 FTE Changes
2019 2020 2021
Budget Change Change

Full-Time Equivalents 11.80 0.16 -

2020 — 2021 Financial Plan Changes

Base 1,038.6 1,067.1

Revenue Change (increase)/decrease - - -
Inflation & Transfers 10.8 30.8 41.6
Growth 17.7 7.7 25.4

Continuous Improvement - - -
Service Level Changes - - -
Total Budget 1,067.1 1,105.6 67.0

2020 Changes

Growth:

As the City expands and more parks and open space areas are added, additional funding is required to
maintain service levels. In 2020, 28.5 hectares of new green space will be added and the budget has
been increased by $13.0 (0.16 FTE) to the Pest Management Technician pooled positions and $4.7 in
operating costs, to provide urban biological services in the growth areas.
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Other Significant Item(s):

An estimated inflation increase of $8.4 has been included in staff compensation based on collective

agreements.

Other inflationary adjustments totaling $2.4 are primarily for fuel rate increases.

2021 Changes

Growth:

In 2021, 5.75 hectares of new green space will be added and operating costs have been increased by
$7.7 to provide urban biological services in the growth areas.

Other Significant Item(s):
An estimated inflation increase of $29.4 has been included in staff compensation based on collective
agreements.

Other inflationary adjustments totaling $1.4 are primarily for fuel rate increases.

Summary of Capital Investments

There are no capital investments for Urban Biological Services.

97
City of

'J Saskatoon Urban Biological Services



Environmental Health 205?

City of Saskatoon Operating & Capital Budget
Approved 2020/2021

Urban Forestry

Overview

Urban Forestry is responsible for tree maintenance
including a pruning cycle (once every seven years for
boulevard trees and once every thirteen years for park
— R GE Nursery trees), tree planting, disease control and prevention (e.g.
Dutch elm disease, Emerald ash borer), and nursery
production for the management of the urban forest on

— Planting the City's parks, boulevards, medians, and other
programs.

Pruning

Urban Forestry

Strategic Outcomes & Service Line Activities

Strategic Goal Statements Activities
- There is more green space per resident, Included

Siisiicnc Seels thanks to a commitment to urban and grassland -Cyclical pruning,
Envir ST parks and an urban forest that is healthy and weather event
growing. response, nursery
- Citizens have access to facilities and programs production,
that promote active living and enjoy the natural planting
beauty and benefits of parks, trails and the river programs, citizen
valley. service requests

Leadership
Quality of Life
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Service Levels

Trees that pose an immediate safety risk are inspected
and pruned within 24 hours

Service Requests All other tree maintenance service requests are inspected
within 10 days and service, if required is provided by the
Tree Maintenance end of the year

Pruning cycles for street trees are 1:7 years

Cyclical Pruning
Pruning cycles for park trees are 1:13 years

Tree Planting in new
communities and industrial
Tree Planting areas

All identified planting sites in new communities and
industrial areas that meet criteria have a tree planted

Requests for tree replacement received by June 30th will

Tree Replacement be planted within that season

Tree Nursery Tree Production Provision of a variety of trees for tree planting programs

Summary of Operating Changes

Summary of 2020 — 2021 Financial Plan by Category

2018 2018 2019
Actuals Budget Budget

2020 $ 2020 %
Change Change

2021 % 2021 %
Change Change

Total Revenues

Staff Compensation 1,803.0 1,836.6

Operating Cost 1,791.7 1,764.6 1,900.9 26.9 1.4%
Cost Recovery (153.5) (149.5) (149.5) - -
Capital Contribution 180.0 180.0 180.0 -
E"ta‘ Gross 3,621.2 36317 38787 84.5 2.1%
xpenditure
Tax Support 36212 36317 38787 84.5 2.1%
2018 Actual Results:
There was no significant variance from budget in 2018.
Summary of 2020 — 2021 FTE Changes
2019 2020 2021
Budget Change Change
Full-Time Equivalents 26.15 -
99
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2020 — 2021 Financial Plan Changes

Base 3,878.7 3,969.5

Revenue Change (increase)/decrease - - -
Inflation & Transfers 24.5 66.5 91.0
Growth 66.3 18.0 84.3

Continuous Improvement - - -
Service Level Changes -
Total Budget 3,969.5 4,054.0 175.3

2020 Changes

Growth:

As the City expands and more parks, open space areas and trees are added, additional funding is
required to maintain service levels. In 2020, 28.5 hectares of new green space will be added and 220
trees will move to the maintenance phase. Operating costs have increased by $66.3, to provide urban
forestry services in the growth areas.

Other Significant Item(s):

An estimated inflation increase of $13.8 has been included in staff compensation based on collective
agreements. Other inflationary adjustments totaling $10.7 are primarily for fuel rate increases and
vehicle costs.

2021 Changes

Growth:

In 2021, 5.75 hectares of new green space will be added and 160 will move to the maintenance phase.
Operating costs have been increased by $18.0 to provide urban forestry services in the growth areas.

Other Significant Item(s):

An estimated inflation increase of $57.6 has been included in staff compensation based on collective
agreements. Other inflationary adjustments totaling $8.9 are primarily for fuel rate increases and
vehicle costs.

Summary of Capital Investments

P1672: TREE PROTECTION POLICY UPDATE &
BYLAW

P1669: PSYLLID IMPACTED TREE
REMOVAL/REPLANTING

Total

150.0 150.0 150.0

150.0 150.0 150.0
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The 2020-2021 Urban Forestry Capital Investment includes $490.0 for each year for the removal and
replanting of Ash trees impacted by the Cottony Ash Psyllid insect.

2020-2021 Capital Budget by Funding Source

$55

$980

M Other Sources M Reserve Funds
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Waste Handling Service

Overview

Waste Handling includes solid waste collections, the
management of City-owned garbage carts, the landfill
_ Garbage gas collection facility and the operation of the Saskatoon
Collection Regional Waste Management Facility (Landfill) to ensure
solid waste is managed in a safe and environmentally

. sound manner. The design and operations of the Landfill
B Landfill are optimized to maximize the available space within the
facility.
m Landfill Gas

Strategic Outcomes & Service Line Activities

Activities
Included

: Strategic Goal Statements - Garbage
Strategic Goals - Saskatoon thrives in harmony with its natural Collection

Et\é';?jg?;%?tal environment and consistently demonstrates - Cart Distribution
P environmental leadership
- Customer

Continuous q g : :

- We provide a high quality of services to meet ir

(RO the dynamic needs and high expectations of SUIES
Asset and citizens - Landfill
Financial Operations

Sustainability

The services we provide are aligned with what
citizens expect and are able to pay - Collection of
landfill gas for

power generation
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Service Levels

Weekly collections from May to September

_ Single Family Bi-weekly collections from October to April
Garbage Collection Multi-Unit Weekly collections year round
Commercial Collections provided under contract with the City

24/7 dedicated customer service call centre

Customer Service Emails acknowledged within 2 business days

The Landfill is open 7 days a week, year-round with the
exception of Christmas Day and New Year's Day
Summer hours are 7:30 a.m. to 5:30 p.m.
Winter hours are 7:30 a.m. to 5:00 p.m.

Landfill Operations
Operating Hours

Minor Damage Repaired or replaced within 3 weeks
Cart Distribution New Homes Delivered within 3 business days
Unusable Carts Replaced within 3 business days

Summary of Operating Changes

Summary of 2020 - 2021 Financial Plan by Category

2018 2018 2019
Actuals Budget Budget

2021 % 2021 %
Change  Change

2020 $ 2020 %
Change Change

Revenue
Total Revenues

(4,803.0) (5,180.0) (5,180.0) (1,433.9) 27.7%
(4,803.0) (5,180.0) (5,180.0) (1,433.9) 27.7%

(1,100.9)
(1,100.9)

146.5 2.9%
2,204.9 29.0%
(195.4)  (38.5%)

12.5 (3.1%)
1,232.4 48.0%

(251.4)  (100.0%)

70.6 1.4%
2,073.7 37.5%

Staff Compensation 5,019.6 4,748.9 5,034.3
Operating Cost 6,479.1 5,715.2 5,534.7
Debt Charges 507.9 625.3 507.8
Cost Recovery (408.8) (387.8) (404.7)
Capital Contribution 2,778.2 2,654.2 2,625.2
Transfer to/from
Other Operating
Transfer to/from

26 (0.9%;
(57.0) (2.2%)

251.4 -

1.3 1.3 1.3 78.1 6,007.7%
Reserves

Total Gross 14,377.4 13,357.1 13,298.6 2,420.4 18.2% 3,149.5 20.0%

Expenditure

Tax Support 95743  8177.1 81186 986.5 12.2% 2,048.6 22.5%

2018 Actual Results:

2018 resulted in a $1,397.2 negative variance from budget mainly due to ongoing structural budget
issues including overstated revenue and lack of funding for programs including the Compost Depots
and the Subscription Green Cart Program, which were previously subsidized by Landfill Operations. In
2018, the Landfill received one-time revenue of approximately $400.0 from the Heavy Grit Facility
which helped offset the Waste Deficit.
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Summary of 2020 — 2021 FTE Changes

2019 2020 2021
Budget Change Change
Full-Time Equivalents 61.67 2.03 -

2020 - 2021 Financial Plan Changes

Base 8,118.6 9,105.1

Revenue Change (increase)/decrease (1,433.9) (1,100.9) (2,534.8)
Inflation & Transfers 743.5 1,219.9 1,963.4
Growth 1,773.3 1,929.6 3,702.9
Continuous Improvement (96.4) - (96.4)
Service Level Changes - - -
Total Budget 9,105.1 11,153.7 3,035.1

2020 Changes

Revenue Change:

As part of the strategy to correct waste funding, waste collections will pay for airspace value consumed
at the landfill. Overestimated landfill revenues were also corrected. These two corrections balance to a
change in revenue of $1,433.9 in 2020.

Growth:

As part of the strategy to correct the structural base budget issues within Waste Handling and
implement a City-wide Organics Program, City Council previously directed Administration to phase in a
0.87% dedicated property tax increase each year over four years. The 0.87% represents the originally
forecasted 1.00% annual phase-in less the 0.13% savings as a result of utilizing $10.0 million of the
2019 one-time additional Gas Tax Funding to purchase Organics Bins instead of borrowing. Based on
this direction an increase of $1,773.3 has been added in 2020.

Continuous Improvement:
A reduction of $96.4 has been included to account for continuous improvement savings gained from
adding an additional supervisor in 2015.

Other Significant Item(s):

An increase of $743.5 includes $251.4 for the transfer to the Subscription Green Cart Program. An
increase to transfers of $275.8 has been included for restructuring of FTE’s within the service line. The
transfer increase is offset with a subsequent decrease to inflation. An increase of $176.0 has been
included for an increase in fuel costs. This amount also includes an estimated increase of $70.6 in staff
compensation based on collective agreements.

2021 Changes

Revenue Change:

An increase to revenue of $1,100.9 to properly reflect budgeting for revenue and waste collections
contributing financially to airspace consumed at the landfill.
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Growth:

An increase of $1,929.6 based on the direction above. This amount varies from 2020 since a portion of

the 0.87% has been allocated to programs in the Waste Reduction and Resource Recovery service

line.

Other Significant Item(s):

An amount of $1,119.9 has been added in large part to account for an increase in the transfers made to
the Landfill Replacement Reserve. This is based on projected airspace value and contributing
appropriate amounts to this reserve. An estimated increase of $143.5 has been included in staff
compensation based on collective agreements.

Summary of Capital Investments

P1475: AUTO'D GARBAGE CONTAINER REPL
P2051: LANDFILL OPTIMIZATION

Total

458.2 458.2 458.2
1,850.0 5,900.0 500.0

2,308.2 6,358.2 958.2

The 2020-2021 Waste Handling Service Capital Investment includes a total of $898.4 to fund
replacement and new residential waste carts, $1,100.0 to complete the detailed design and
construction work to drill an estimated 11 vertical wells on the closed West portion of the landfill and tie
them in to the existing landfill gas collection facility, $500.0 for preliminary construction work for future
liner work, and $100.0 for other Landfill Optimization.

2020-2021 Capital Budget by Funding Source

$2,598

B Reserve Funds
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Waste Reduction

Waste
Minimization

Compost
Depots

This service line directly responds to Performance
Targets that have been established for increased waste
diversion (70% by 2023) and greenhouse gas
emissions reductions (40% reduction for corporate and
15% for community by 2023 and 80% for corporate and
community GHG reductions by 2050).

Current resources provide management services to
recycling contracts for curbside and multi-unit
dwellings, compost depots operations, waste bylaw
enforcement program and community recycling depot
operations.

Strategic Outcomes & Service Line Activities

Strategic Goal Statements
- We produce less garbage and recycle or

compost most of it.

- Saskatoon thrives in harmony with its natural
environment and consistently demonstrates
environmental leadership

- We provide a high quality of services to meet
the dynamic needs and high expectations of

- The services we provide are aligned with what
citizens expect and are able to pay

Activities
Included
- Recycling
Depots
-Compost Depot
Operations
- Bylaw
Compliance
- Environmental

Protection Officer
Services

- Household
Hazardous Waste
Days

citizens
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Service Levels

City Operated Locations 4 Recycling Depot Locations

All paper, cardboard, plastics (symbol 1 - 7), aluminum
Acceptable Materials foil, tin cans, milk jugs, cartons, beverage containers,
glass bottles and jars.

Recycling Depots

City Operated Locations 2 Compost Depot Locations
Compost Depots _ Leaves, G_rass, Sod, Topsoil, Garden refuse, Halloween
Acceptable Materials pumpkins and non-elm branches, stumps and tree
trimmings
Christmas Tree Recycling Recycling Free drop off program once per year

Summary of Operating Changes

Summary of 2020 — 2021 Financial Plan by Category

2018 2018 2019 2020 $ 2020 % 2021 $ 2021 %
Actuals Budget Budget Change Change Change  Change

Revenue (3.2) (246.7) (14.4)
Total Revenues (3.2) | @467 (2467 L @6LY) (144)

5.8%
5.8%

9.3 2.5%
34.4 2.4%

84.1
1,105.2  363.2%
(26.0)

(428.3)

Staff Compensation 439.0 282.7
Operating Cost 146.1 304.1 304.3
Cost Recovery (42.6) (42.5) (42.5)

Transfer to/from
Other Operating

(150.3) 35.1%

Total Gross 542.5 544.3 553.4 735.0 (106.6)  (8.3%)
Expenditure
Tax Support 530.3 544.3 553.4 488.3 (121.0)  (11.6%)

2018 Actual Results:

In 2018 there was a negative variance to staff compensation of $156.2 relating to staff time to maintain
service levels at recycling depots and increased pressure in environmental protection enforcement.
Operating costs resulted in a $158.0 positive variance which offset most of the variation in staff
compensation. This resulted in an overall $5.0 positive variance from budget in this service line.

Summary of 2020 — 2021 FTE Changes

2020
Change

0.75

2021
Change

2019
Budget

Full-Time Equivalents 3.45
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2020 — 2021 Financial Plan Changes

Base 553.4 1,041.7
Revenue Change (increase)/decrease (246.7) (14.4) (261.1)
Inflation & Transfers 48.9 (88.3) (39.4)

Growth 686.1 (18.3) 667.8
Continuous Improvement - -

Service Level Changes - - -
Total Budget 1,041.7 920.7 367.3

2020 Changes

Revenue Change:

There was a revenue change of $246.7 resulting from transferring compost depots from Waste
Services Utility service line.

Growth:

An increase of $686.1 has been added to properly fund historically underfunded compost depots. This
funding comes as part of the strategy to phase in funds to address the structural base budget Waste
deficit as previously directed by City Council. This deficit has historically been funded by Landfill
Operations.

Other Significant Item(s):

A total of $48.9 has been added in inflation and transfers due to a Compost Depot Supervisor (1.0 FTE)
being transferred into the service line, and a portion of a Utility A FTE (0.25 FTE) being transferred out
of the service line.

2021 Changes

Revenue Change:

A revenue increase of $14.4 is included for growth in the compost depots comprising of commercial
hauler permits and the sale of compost.

Growth:
A growth decrease of $18.3 due a change in funding allocation from the Multi Material Stewardship
Western program.

Other Significant Item(s):
An estimated inflationary decrease of $88.8 mainly due to an increase in the Green Cart fee structure.

Summary of Capital Investments

P2599: CURBSIDE ORGANICS PROGRAM
Total

The 2020-2021 Waste Reduction Capital Investment includes $10,000.0 to pay for Curbside Organics
Capital for 2023 implementation.
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$1,500

»

$8,500

M Other Sources M Prov/Fed
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The Utilities Business Line is a collection of various utility related services.
The Figure below provides an illustration of the services contained under this Business Line:

Saskatoon Waste

- Storm Water :
Light & Services
Power MEEGETE Utility

Water WESSWELE
Utility Utility

City Council Strategic Priority Areas Supported by this Business Line

In order to provide focused leadership as the City strives to achieve its Strategic Goals, City Council
identified ten strategic priority areas and created a new leadership model to empower all of its members
to take leadership roles, with support from the Administration, in engaging citizens and stakeholders
and advancing these priorities. The Utilities Business Line supports the following strategic priority

areas:

*Provide safe, reliable and cost effective electricity

*Provide quality drinking water, collection and treatment of
wastewater and storm water collection

*Provide recycling, food and yard waste collection

Core Services

*Regional concept plan development for water and sewer
servicing are underway

Regional Planning

. *Providing the required utility infrastructure investments in
Economic order to create an environment that fosters business
Development growth, innovation and quality jobs for citizens
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*Waste diversion planning and education

*Generation of electricity from environmentally responsible
sources

Contributions to the City’s Strategic Priorities

Strategic Outcome

| Initiative

Strategic Goal — Environmental Leadership

Effects of climate
change on civic
services are
proactively addressed.

Complete vulnerability and risk assessments for inclusion in a Climate
Adaptation Strategy.

Assess the risks of climate change on rainfall events and implications for
storm water infrastructure standards, through a partnership with the
University of Saskatchewan and Concordia University.

Implement the Flood Protection Plan for high risk areas to reduce the
impacts of intense rain events expected with climate change.

Upgrading of streetlights to utilize LED fixtures will be undertaken in 2020
and 2021.

Development of a Combined Heat & Power project in partnership with the
Saskatchewan Health Authority will be undertaken in 2020.

Explore options and complete viability assessments for clean energy
generation projects including a utility-scale solar power project.

Green infrastructure is
identified and managed
for the benefit of
current and future
generations.

Align storm water planning and policy to the Green Infrastructure Strategy.

Strategic Goals — Sustainable Growth

Public funds are
utilized in the most
efficient and effective
manner practicable
and align with citizen
expectations.

Proposed implementation of Growth Pays for Growth funding strategy for
growth related capital projects at the Water Treatment Plant and
Wastewater Treatment Plant, and reservoir and fill main expansion.

Development of the Water and Sewer Long Term Capital Development and
Expansion Plan which includes both infill and green field servicing
strategies.

Optimum Water Services Strategy including ultimate water treatment
capacity prior to construction of a new plant.

Federal funding received for Digester #4 and heating upgrade project at the
Waste Water Treatment Plant. Construction to begin fall of 2019 and be
completed in 2021.

Federal funding received for Northeast Sector Reservoir design and
construction to begin in 2022 and be completed in 2024.

Expansion of the Bio-solids Handling Facility by constructing an additional
storage cell to increase capacity.

Capacity modeling and analysis to aid in design of system upgrades

needed to support corridor densification along BRT routes.

City of
Saskatoon
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Procurement practices
are transparent and

Development of the Water and Sewer Long Term Capital Development and
Expansion Plan which includes servicing strategies to population of
500,000 and one million.

focused on achieving

Studies have started to refine the regional Green Network.

best value.

Contribution of water and sewer engineering and planning towards the
development of regional concept plans.

Strategic Goals — Asset

& Financial Sustainability

Reliance on property
taxes is reduced.

Implementation of a Return on Investment (including contributions to the
Roadway Reserve) equal to 10% of metered revenue for Saskatoon Water
by 2021.

Continued accelerated repair and replacement of cast iron water mains and
lead water service lines.

Continue to evaluate and remediate assets as part of a Storm Water Asset
Management Plan.

Evaluate potential filter media change to reduce footprint needed for
increased filtration capacity.

Continue with construction of the transfer pump and electrical upgrades at
the Water Treatment Plant to provide dedicated and efficient pumps to
move water to the Avenue H Reservoir facility.

Reduce the backlog of repairs in the water distribution and
storm/wastewater collection systems.

Upgrade of the low lift pumping station which is the backup raw water
intake located at the Water Treatment Plant compound.

Key civic infrastructure
assets are maintained

Replace existing sand separators at the Water Treatment Plant to increase
water quality prior to entering the clarifiers.

and funded to minimize

Chlorine room upgrade at Water Treatment Plant.

total life cycle costs.

Utilize a condition assessment and hydraulic analysis of all 28 sanitary
sewer lift stations and force mains, to create a funding strategy for the
recommended upgrades.

Water Systems Assessment required at WTP to meet provincial legislation
and provide detailed audit of facility plans.

Based on the information obtained in a corporate-wide water audit, create a
strategy to ensure all water use is efficient and accounted for.

Monitor and report annually on Saskatoon Light & Power’s ability to meet
the funding strategy outlined in the asset management report for the utility.

A major renewal project for the Avenue C substation will be completed in
2020 and a renewal of the Bunn substation will be undertaken in 2020-
2021.

An accelerated street light pole replacement program will be undertaken in
2020 to renew poles showing deterioration.
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The City has established several performance measures in order to measure the success towards
achieving City Council’s strategic priorities and outcomes. Progress on these measures are outlined

below:
Year-Over-
Measure Target 2016 2017 2018 AR Year O TETT
Projected = Progress
rogress
Divert 70% of
Waste Diverted Saskatoon's |5y 200 | 22805 | 228% | 23.0% | Neutal Needs
from the Landfill waste from Improvement
landfills by 2023
40% reduction for
corporate and | comporate | Corporate
Reduce the City of 15% f_or b emissions: | emissions:
' community by 107,500; 106,500;
SaSkarfoon S 2023; and 80% for| Community | Community | Pending N/A Neutral NEEEE
gre.en. ouse gas corporate and emissions: | emissions: Improvement
emissions community GHG | 3:690,000 | 3,710,000
reductions by tonnes CO2e |tonnes CO2e
2050.
Key Civic
Infrastructure B Service Level B B B B Neutral On-Track
Status
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2020 — 2021 Financial Plan Summary

2020 $ 2020 %
Change Change

2021 $ 2021 %
Change Change

2018 2018 2019

Service Line Actuals Budget Budget

Saskatoon Light &
Power

(168,841.4) (176,968.0) (166,856.9) (5,251.0) 3.1% (5,870.5) 3.4%

Storm Water o
Managemont (6,545.6)  (6,372.0) (8,121.9) (1,865.1) (1,769.0)  17.7%
Wastewater Utility (77,071.9) (79,029.0) (78,920.8) 479.2)  0.6% (2,378.7) 3.0%
Water Utility (80,547.2) (82,297.2) (95,897.1) (2,149.7) (3,693.0) 3.8%
mﬁﬁ;e Services (7,799.0)  (7,627.0)  (9,594.7) (1,485.9) (274.9) 2.5%

(352,293.2) (359,391.4) (11,230.9) (13,986.1) 3.8%

Total Revenues

(340,805.1)

Saskatoon Light &

168,841.4 176,968.0 166,856.9 5,251.0 3.1% 5,870.5 3.4%

Power

,\SAtorm Water 6,545.6  6,372.0  8,121.9 1,865.1 1,769.0  17.7%
anagement

Wastewater Utility 77,071.9  79,029.0  78,920.8 479.2 2,378.7 3.0%

Water Utility 80,547.2 82,2972  95,897.1 2,149.7 3,693.0 3.8%

\L’J\iﬁ‘%e Services 7,799.0 7,627.0 9,594.7 1,485.9 274.9 2.5%

Total Gross Expenses 340,805.1 352,293.2 359,391.4 13,986.1 3.8%

Tax Support - - -

11,230.9

Summary of 2020-2021 FTE Changes

2019 Budget 2020 Change [12021 Budget’ 2021 Change

Full Time Equivalents 367.92 241 4.00

2020 - 2021 Financial Plan Changes

Base - -

Revenue Change (increase)/decrease (11,230.9) (13,986.1) (25,217.0)
Inflation & Transfer 8,688.3 13,219.8 21,908.1
Growth 2,564.9 766.3 3,331.2
Continuous Improvement (22.3) - (22.3)

Service Level Changes
Total Budget - - -

Summary of Funded Capital Investments

Saskatoon Light & Power 14,675.0 15,695.0 14,700.0

Storm Water Management 13,073.0 12,211.0 12,433.0

Wastewater Utility 36,434.2 15,239.9 13,708.0

Water Utility 63,376.0 53,823.0 32,313.0

Total 127,558.2 96,968.9 73,154.0
115

" SCE;.;Ji(CE’{IOOIl



Multi-Year Budget

Utilities 2034

City of Saskatoon Operating & Capital Budget
Approved 2020/2021
Financing for Funded Capital Investments

Borrowing 47,598.0 16,470.0 -
Government of Canada - - -
'Iiaer(‘f)VDeer;’e'Opmem Cost 1,372.0 1,372.0 1,372.0
Operating Contribution 5,288.0 1,830.0 -
Other 4,160.0 3,120.0 3,160.0
Reallocation - - -
Reserves - Civic 39,539.2 40,525.9 41,783.0
gg':t'rel;utl'z rr:‘s'ate 1,470.0 1,470.0 1,700.0
Utilities - Reserves 28,131.0 32,181.0 25,139.0

Total ; 127,558.2 96,068.9 73.154.0

Operating Budget Impacts of Capital Projects

Saskatoon Light & Power
Total
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Saskatoon Light & Power

Overview

Saskatoon Light & Power’s mandate is to provide safe,
reliable and cost effective electricity in an

o3 — I_Ele(_:trlc_al environmentally responsible way. Saskatoon Light &

b= Distribution Power strives to minimize the number and duration of

o)) customer outages with a focus on system maintenance,

= . staff training and safety.

— 5 B Maintenance

c ; Outside forces affecting Saskatoon Light & Power

o e (SL&P) include future bulk power rate negotiations with

% o Service Slaskl_Dc_)wer as well %sl flkjltudrebingreakspes to retaciil o

- electricity rates established by SaskPower and matche

Ry, Expansion by SL&P.

% Decreasing sales volumes and projected lower than

) Customer anticipated rate increases result in lower than expected
Service capital provisions, impacting required capital spending

that was identified in the SL&P Asset Management Plan.

Strategic Outcomes & Service Line Activities

Activities
Included

- Electricity

Distribution

- Street Lighting
- Service

Strategic Goal Statements
. - We provide high quality services to meet the
Stréue ic Goals dynamic needs and high expectations of
ontinuous e

Improvement : . : .
- The services we provide are aligned with what

Asset and "
Financial citizens expect and are able to pay

upgrades and
expansions

- Asset
Preservation

Sustainability - Saskatoon thrives in harmony with its natural
environment, conserves resources and
consistently demonstrates environmental
leadership

Environmental
Leadership

Sustainable

Sranin - Saskatoon's growth is environmentally and

economically sustainable and contributes to a
high quality of life

- Sustainable
Electricity
Generation
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Service Levels

Maintain the distribution system in a condition that
provides electrical reliability that meets or exceeds the
Canadian Urban Average.

Provide 24 hour per day emergency service. Respond to
Respond to Power Qutages| power outages as quickly and safely possible and issue
service alerts as quickly as possible.

Trim trees away from overhead power lines on a 7 year
cycle to reduce risk of power outages from tree contacts.

Maintain Distribution
System

Tree Trimming

Electrical Utilit
ectrical VHity Underground Utility Participate in Sask1st Call and provide underground

Locates utility locates upon request.

Provide school tours upon request on electrical

Safety & Awareness education and safety training (800-1,000 students per

Education
year).
Meet Measurement Canada's requirements as an
Metering Accredited testing facility. Ensure electricity meters

meet national standards for accuracy.

Summary of Operating Changes

Summary of 2020 — 2021 Financial Plan by Category

2018 2018 2019
Actuals Budget Budget

2020 % 2020 %
Change Change

2021 $ 2021 %
Change Change

Prov Utility

Municipal (15,145.9) (15,842.2) (14,925.8) (496.8) (531.6) 3.4%

Surcharge

Revenue (153,695.5) (161,125.8) (151,931.1) (4,754.2) 3.1% (5,338.9) 3.4%
Total Revenues (168,841.4) (176,968.0) (166,856.9) (5,251.0) (5,870.5)

Staff Compensation 8,000.6 9,404.0 9,539.8 26.6

Operating Cost 146,424.9 153,709.6  145,270.0 6,592.7 4.5% 4,857.5 3.2%
Debt Charges 21.0 21.0 (9.9) (4.9) 49.5% - -
Cost Recovery (2,644.9) (2,834.0) (2,887.5) (399.1) 13.8% (50.1) 1.5%
Capital Contribution 16,239.4 16,666.0 14,943.1 (964.3) 828.1 5.9%
Transfer to/from
Reserves 1.4 1.4 1.4 - -
Transfer to/from
Stabilization 799.0 : : - -
Total Gross 168,841.4 176,968.0 166,856.9 5,870.5 3.4%
Expenditure
Tax Support - - - - -
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2018 Actual Results:
In 2018, SL&P had a $799.0 favorable variance from budget. Net electricity sales had a negative
variance of $7,888.7 due to lower than expected sales volumes and a lower than projected rate
increase. Bulk power costs had a positive variance of $5,636.5 and Grants-in-Lieu of taxes had a
positive variance of $1,076.1, both directly related to reduced sales volumes and a lower than expected
rate increase. Savings were realized in operations of $1,429.9 and administration and general
expenses of $783.1, offset by a decrease in other revenues of $237.9. The Saskatoon Light & Power
positive variance was transferred to its stabilization reserve.

Summary of 2020 — 2021 FTE Changes

2019
Budget

2020

Full-Time Equivalents 84.30;

2020 — 2021 Financial Plan Changes

Base - -
Revenue Change (increase)/decrease (5,251.0) (5,870.5) (11,121.5)
Inflation & Transfers 5,286.2 6,040.2 11,326.4

Growth (35.2) (169.7) (204.9)
Continuous Improvement - - -
Service Level Changes - - -
Total Budget - - -

2020 Changes

Revenue Change:

The 2020 operating budget reflects a 3.1% overall revenue increase including power revenue increase
of $4,967.6 and a municipal surcharge revenue increase of $496.8. These reflect a projected 0.16%
drop in volume sales while also including an estimated increase related to Carbon Charge increases.
Revenue generated by the Landfill Gas Facility has decreased by $123.0 to reflect actual generating
output while miscellaneous revenues decrease by $90.4.

Capital Contribution:
Provisions to Capital Reserves that support the 2020 capital program are set to decrease by $1,241.4.
Capital repayments from the Landfill Gas Generation program decrease by $112.9 in 2020.

Other Significant Item(s):

The cost of purchasing bulk power for resale increased by $4,852.4 including a 0.16% decreased
consumption estimate and an estimated increase related to Carbon Tax rates. A grant-in-lieu provided
to the City based upon sales revenues, has increased by $745.4.

The Utility provides funding for all the operational, maintenance and administrative functions of the
Division. An overall increase of $568.2 is being realized through increased vehicle fleet costs, cross
charges, maintenance costs, safety related clothing and staff training. These increase are partially
offset by increased cost recoveries.
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Included in each of the City’s five Ultilities are expenditures that form an important source of revenue to
the City’s tax supported operating budget. Saskatoon Light & Power’s 2020 budget includes the
following: $689.4 administrative cross charge for services like HR, Finance and IT that are provided to
the Utility, $23,140 (Grant-in-Lieu) and $24,659.7 (Return on Investment). In the 2020 budget, SL&P’s
total contribution to the City’s tax supported operating budget is $48,489.1.

2021 Changes

Revenue Change:

The 2021 operating budget reflects a 3.4% overall revenue increase including power revenue increase
of $5,315.9 and a municipal surcharge revenue increase of $531.6. These reflect a projected 0.18%
drop in volume sales offset by rate increases including for the Carbon Charge. Revenue generated by
the Landfill Gas Facility has increased by $23.0 to reflect actual generating output.

Capital Contribution:
Provisions to Capital Reserves that support the 2021 capital program are set to increase by $809.6.
Capital repayments from the Landfill Gas Generation program increase by $18.5 in 2021.

Other Significant Item(s):

The cost of purchasing bulk power for resale increased by $3,873.8 due to a 0.18% decreased
consumption estimate offset by rate increases including Carbon Tax rates. A grant-in-lieu provided to
the City based upon sales revenues, has increased by $797.5.

The Utility provides funding for all the operational, maintenance and administrative functions of the
Division. An overall increase of $371.12 is being realized through increased staff compensation, fleet
related costs and cross charges, which are partially offset by increased cost recoveries.

Included in each of the City’s five Utilities are expenditures that form an important source of revenue to
the City’s tax supported operating budget. Saskatoon Light & Power’s 2021 budget includes the
following: $709.4 administrative cross charge for services like HR, Finance and IT that are provided to
the Utility, $23,937.6 (Grant-in-Lieu) and $24,659.7 (Return on Investment). In the 2021 budget, SL&P’s
total contribution to the City’s tax supported operating budget is $49,306.7.

Summary of Capital Investments

P0720: SL&P - CAPACITOR INSTALLATIONS
P0724: SL&P - REVENUE METER - NEW &

350.0 350.0 350.0

REPLACEMENT

P0736: SL&P - CUSTOMER UPGRADES AND

EXTENSIONS 2,560.0 2,560.0  2,560.0
P0825: SL&P - STREET LIGHT UPGRADES 165.0 100.0 170.0
P1016: SL&P - NEIGHBOURHOOD STREET LIGHT

UPGRDS 300.0 150.0 -
P1018: SL&P - MONITORING SYSTEM UPGRADE )
(SCADA)

P1174: SL&P - STREET LIGHTS - LAND

DEVELOPMENT 1,500.0  1,500.0  1,500.0
P1255: SL&P - DISTRIBUTION - EQUIPMENT

UPGRADE 250.0 250.0 250.0
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P1256: SL&P - SUBSTATION UPGRADES 200.0 2,500.0 -

P1257: SL&P - SECURITY IMPROVEMENTS 120.0 100.0 100.0
P1268: SL&P - NETWORK VAULTS 950.0 - 300.0
P1269: SL&P - NORTH DOWNTOWN DEVELOPMENT - - 720.0
P1272: SL&P - BUILDINGS & GROUNDS 250.0 250.0 500.0
P1281: SL&P - SUSTAIN POWER GENERATION 200.0 200.0 200.0

OPTIONS

P1282: SL&P - STREET LIGHTS - MITIGATION 1,200.0 1,200.0 1,475.0

P1286: SL&P - ELEC SYS PLANNING STUDIES - - 205.0
P1295: SL&P - NETWORK - MAJOR ASSETS 300.0 400.0 -
P1296: SL&P - NETWORK - CIVIL INFRASTRUCTURE 300.0 300.0 300.0
P1297: SL&P - NETWORK - PRIMARY LINES 200.0 - 200.0
P1298: SL&P - NETWORK - SECONDARY LINES 60.0 - -
P1299: SL&P - NETWORK - PROTECTION &

CONTROL 260.0 - 260.0
P1301: SL&P - SUBSTATION COMMUNICATION 135.0 135.0 135.0

UPGRADE
P1305: SL&P - FEEDER UPGRADES/REPLACEMENT
P1308: SL&P - 15 KV CONV - INTERMED

2,375.0 2,625.0 2,625.0
1,200.0 1,200.0 1,400.0

SUBSTATIONS

P1310: SL&P - UTILITY - RESEARCH &

DEVELOPMENT 165.0 165.0 165.0
P1316: SL&P - TRANSMIS POLE/STRUCTURE

UPGRADES 100.0 150.0 100.0
P1326: SL&P - SUBSTATION MONITORING SYS 1000 50.0 0.0

UPGRADE
P1329: SL&P - SUBSTATION RELAY UPGRADES

P1332: SL&P - SUBSTATION SERVICE LIFE
EXTENSION

P1353: SL&P - EQUIPMENT UPGRADE &
REPLACEMENT

P1509: DECORATIVE LIGHTING REPLACEMENT
P1955: UTILITY SOLAR SCALE ENERGY

550.0 550.0 550.0
- 150.0 -

535.0 560.0 535.0

IMPLEMENTATION
P2313: SL&P - UTILITY GENERATION 350.0 250.0 50.0
Total 14,675.0 15,695.0 14,700.0

The 2020-2021 Saskatoon Light & Power Capital Investment includes funding for 24 projects totaling
$19,114.0 in 2020 and 22 projects totaling $17,648.0 in 2021. This funding is intended to maintain
current assets and for new infrastructure to meet customer needs.
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Some of the major capital initiatives during 2020-2021 include $5,460 for customer connections (new
and upgrades), $6,212.0 for street lighting initiatives including new subdivisions ($4,047.0), upgrades
and repairs ($1,965.0) and decorative lighting replacement ($200.0), $10,180.0 for substation
upgrades, $7,250.0 for distribution system upgrades, $3,540.0 for upgrades to the downtown
secondary network system, $1,300.0 for building and yards improvements and $2,320.0 for smaller
infrastructure projects.

2020-2021 Capital Budget by Funding Source

$7,505

$29,257
I Other Sources M Reserve Funds

Operating Budget Impacts of 2020/2021 Capital Projects:
Future operating impacts from the installation of street lighting consists of the electricity estimated at
$105.0 in each of 2020 and 2021.

Operating Budget Impacts of 2020/2021 Capital Projects

Project 2020 2021 2022 2023 2024
P1174: SL&P - STREET LIGHTS - LAND DEVELOPMENT 105.0 105.0 - - -
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Storm Water Management

Overview

The purpose of the Storm Water Utility is to provide for
the operation, inspection and maintenance of the storm
water management system and riverbank sub drain and
monitoring systems. This includes piping, manholes,
catch basins, outfall structures, culverts and overland
storm drainage systems, storm ponds, slope monitoring
devices and related engineering services.

= Storm Sewers

— Drainage

This operating budget reflects the Storm Water Utility

. . . rate structure as approved by City Council in 2011. This
m  Administration rate structure establishes equality in storm water
management fees through a user-pay utility. This utility
charges property owners based on the amount of runoff
they generate.

Storm Water
Management

Strategic Outcomes & Service Line Activities

Strategic Goal Statements
- - We provide high quality services to meet the
Strélg?]tifugl?sals dynamic needs and high expectations of Activities
citizens Included

Improvement :
- The services we provide are aligned with what - Maintenance

Asset and o .
Financial citizens expect and are able to pay - Inspections

Sustainability - Saskatoon thrives in harmony with its natural - Flood
environment, conserves resources and prevention

Environmental
Leadership

Sustainable
Growth

consistently demonstrates environmental _ Monitoring and
leadership engineering
- Saskatoon's growth is environmentally and services

economically sustainable and contributes to a
high quality of life
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Service Levels

Provide 24 hour per day emergency service.

Flush storm sewers as required on an emergency basis.

Storm Sewer Mains Inspect and clean catch basins each year.
Inspect outfalls each year.

Storm Sewer Collection

System Maintenance Inspect locations on the Roadways Rehabilitation

program.
Clean Storm Water Retention Ponds shorelines as
Storm Water Retention required.
Ponds Operate and maintain aesthetic fountain features at

storm water retention ponds

Summary of Operating Changes

Summary of 2020 - 2021 Financial Plan by Category

2018 2018 2019
Actuals Budget Budget

2020 $ 2020 %
Change  Change

2021 % 2021 %
Change  Change

Revenue
Total Revenues

(6,545.6) (6,372.0) (8,121.9) (1,865.1) 23.0% (1,769.0)
(6,545.6) (6,372.0) (8,121.9) (1,865.1) 23.0% (1,769.0)

76.0 4.5%
32.3 1.5%

(3L.1)  134.1%
1,787.9 42.0%

44.4
40.1 1.8%

Staff Compensation
Operating Cost 2,249.2 2,159.0 2,220.3
Debt Charges (23.4) (23.9) (23.2)
Capital Contribution 2,727.8 2,727.8 4,252.9

Total Gross 65456 63720 81219 18651  23.0% 17690 17.7%
Expenditure

2018 Actual Results:

2018 resulted in a $286.3 positive variance from budget. Increased network maintenance costs were
offset by savings in the drainage program and increased revenues due to annexation of additional
Corman Park properties, updates to ERU assessments, and additional City-owned properties included
in billing. The Storm Water Utility positive variance was transferred to its stabilization reserve.

1,684.5 27.9%

Summary of 2020 — 2021 FTE Changes

2019 2020 2021
Budget Change Change
Full-Time Equivalents 19.05 0.10 0.05
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2020 — 2021 Financial Plan Changes

2020-2021
Breakdown of Net Operating Budget Changes 2020 2021 Total Changes
Base - -
Revenue Change (increase)/decrease (1,865.1) (1,769.0) (3,634.1)
Inflation & Transfers 1,575.4 1,640.1 3,215.5
Growth 289.7 128.9 418.6

Continuous Improvement - - -
Service Level Changes - - -
Total Budget - - -

2020 Changes

Revenue Change:

A total revenue change of $1,865.1 has been included in the 2020 budget. This amount consists of a
combination of $213.8 from expected population and storm network growth and increased ERUs from
reassessment of commercial properties that was performed in 2019, and $1,651.3 from approved rate
increases.

Growth:
An increase of $289.7 has been added to support the growth in the storm network as the City’s
population grows.

Capital Contribution:

An increase of $1,787.9 in capital contributions is included in the 2020 budget to balance operational
and capital requirements. This increased contribution will support the city’s portion of shared municipal
and federal funding for projects to help mitigate flooding in ten areas of the city. These projects will
span a 9 year period, ending in 2028.

Other Significant Item(s):

A total of $84.7 of inflationary increases has been added to support fuel price and materials cost
increases and internal expenditures necessary to support operations. An estimated inflationary
increase of $54.0 has been included in staff compensation based on collective agreements.

2021 Changes

Revenue Change:

A total revenue change of $1,769.0 has been included in the 2021 budget. This amount consists of a
combination of $99.8 from expected population and storm network growth, and $1,669.2 from rate
increases.

Growth:
An increase of $128.9 has been added to support the growth in the storm network and the City’s
population growth.

Capital Contribution:

An increase of $1,684.5 in capital contributions is included in the 2021 budget to balance operational
and capital requirements. This increased contribution will support the city’s portion of shared municipal
and federal funding for projects to help mitigate flooding in ten areas of the city. These projects will
span a 9 year period, ending in 2028.
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Other Significant Item(s):

A total of $84.5 of inflationary increases has been added has been added to support fuel price and
materials cost increases and internal expenditures necessary to support operations. An estimated
inflationary increase of $34.1 has been included in staff compensation based on collective agreements.

Summary of Capital Investments

P1493: EAST RIVERBANK STABILIZATION
P1619: STORM SEWER TRUNK AND COLLECTION
P1621: STORM SEWER POND PRESERVATION

Total

1,148.0 1,170.0 1,194.0
11,294.0 10,397.0 10,583.0
631.0 644.0 656.0

13,073.0 12,211.0 12,433.0

The 2020-2021 Storm Water Management Capital Investment includes three funded projects totaling
$10,663.0 for 2020 and $13,330.0 for 2021 to address the condition of the City’s storm water assets.

This entire investment is geared towards the maintenance and replacement of existing assets along
with a continued monitoring, inspection and assessment of the storm water infrastructure.

Funding for the 2020-2021 Capital Investment includes funds from the Federal Disaster Mitigation &
Adaptation Fund in the amounts of $1,940.0 in 2020 and $3,360.0 in 2021.

Investments shown from 2020 and 2021 represent the extension and phase-out of the Flood Protection
Program (FPP) which is now directed to the Storm Water Utility for flood risk mitigation projects
approved by City Council in August 2017.

2020-2021 Capital Budget by Funding Source

$5,305

$18,688

B Reserve Funds M Prov/Fed
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Waste Services Utility

Overview

The purpose of the Waste Services Utility is to provide
cost-effective, convenient, affordable, and efficient
waste diversion programs that protect the asset life

Recycling span of the Saskatoon Regional Waste Management
B Opera“ons Facility (Landfill).
Waste Services includes contracted recycling

Multi-Unit collections and City-provided composting programs. A
[ . third party has been contracted to provide bi-weekly
Recycllng curbside service to all residential properties receiving

black-cart garbage collections, as well as multi-unit
Subscription residences having commercial waste bins. Both
Green Carts recycling coII(_actions programs offer convenient single-
stream recycling (no sorting required).

The Green Cart Organics program provides seasonal
curbside collection of yard and food waste to residents
interested in subscribing. Waste diversion is anticipated
to increase and a culture of recycling created as a result of convenient and affordable collection
services, along with a wide-range of regular education and awareness activities. The City, its third party
contractors, and other community partners all work together to promote waste diversion toward the
Performance Target of 70% diversion in 2023.

Waste Services

Strategic Outcomes & Service Line Activities

Activities
Included

- Residential and
Multi-unit
Recycling

Strategic Goals Strategic Goal Statements
Environmental - Optimize solid waste diversion and landfill

Leadership operations - Curbside

organics
collection
- Compost Depot
management

Asset & Financial :
Sustainability - Reduce reliance on property taxes
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Recycling Collection

Single Family Curbside

Biweekly collection year round

Multi-Unit

Collections occur at least biweekly

Organics Collection

Single Family Curbside

Bi-weekly collection from May to October

Waste and Recycling
Education

Online Collection Calendar,
App, Waste Wizard, and
Game (with info)

Available to all residents online

Rolling Education Unit

30 events

32 events

34 events

Recycling Cart Blitz

3,200 households

Educational materials for
Multi-units

30,000 brochures delivered

Communications
Campaigns

billboards, media outreach, social media, videos, website

School education at
Recycling Facilities

85 class tours

90 class tours

95 class tours

Newcomer Workshops

40 workshops

Glass Recycling

Depot glass recycling

4 SARCAN depots
collect household

glass

To be determined

City of
Saskatoon

Vs

Waste Services Utility
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Summary of Operating Changes

Summary of 2020 - 2021 Financial Plan by Category

2018 2018 2019
Actuals Budget Budget

2020 % 2020 %
Change  Change

2021 % 2021 %
Change Change

Revenue
Total Revenues

(7,799.0)
(7,799.0)

(7,627.0)  (9,594.7) (1,485.9) 15.5% (274.9)
(7.627.0)  (9,594.7) (1,485.9) 15.5% (274.9)

Staff Compensation 591.2 435.1
Operating Cost 7,879.0 7,285.2 7,879.9
Debt Charges (7.8) (7.8) 1.9)
Cost Recovery (926.7) (425.3) (26.0)
Capital Contribution - - -
Transfer to/from
Other Operating
Transfer to/from

401.7 86.3%
1,076.1 13.7%
14 (73.7%)
26.0 (100.0%)
124.0 -

55.3 6.4%
263.8 2.9%

(150.4) - 485.0 176.9 36.5% 401.7 60.7%

- 0, 0,
Reserves 157.2 792.5 (338.8) (42.8%) (453.7)  (100.0%)
Tran_s_fer 'go/from 256.5 3398 i 186 ) 8 L%
Stabilization

Total Gross 77990  7,627.0  9,594.7 14859  155% 274.9 2.5%
Expenditure
Tax Support - - - - - - -

2018 Actual Results:

2018 resulted in a $577.9 negative variance from budget. Revenues had a $172.0 favorable variance
from budget due to growth in the recycling and organics programs. Operating costs had a negative
variance of $593.8 mostly relating to increase in demand for organics programs. Staffing costs were
$156.1 more than budget due to temporary staffing and overtime required to sustain the green cart
program. These variances were balanced by transfers to and from various programs including an
increase to cost recoveries from the Landfill Operating program to the compost depots of $501.4, a
transfer from the Landfill Operating program of $150.4 to the subscription green cart program, an
increased transfer to the Waste Minimization reserve of $157.2 from the Multi Unit Recycling Program,
and a decrease to the Recycling Stabilization Reserve from the Curbside Recycling program of $83.3.

Summary of 2020 — 2021 FTE Changes

2019
Budget

Full-Time Equivalents 4.75

2020
Change

2021
Change
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2020 — 2021 Financial Plan Changes

2020-2021
Breakdown of Net Operating Budget Changes 2020 2021 Total Changes
Base - -
Revenue Change (increase)/decrease (1,485.9) (274.9) (1,760.8)
Inflation & Transfers 697.5 166.1 863.6
Growth 810.7 108.8 919.5

Continuous Improvement (22.3) - (22.3)
Service Level Changes - -
Total Budget - - -

2020 Changes

Revenue Change:

A revenue increase of $1,485.9 has been included in the 2020 budget to reflect increase in the
Recycling program rates and growth in the Leaves & Grass program.

Growth:
An increase of $810.7 has been added for temporary staffing and fleet growth to sustain the growth of
the subscription green cart program. This is partly due to under budgeting in prior years.

Continuous Improvement:
The 2020 budget contains expenditure reductions of $22.3 mainly due to reduced training budgets and
the elimination of the printing of collection calendars.

Other Significant Item(s):

A total of $1,370.0 in estimated contract increases for recycling services, based on a change in market
pricing for recycling and an increase in processing costs. An estimated inflationary increase of $24.9
has been included in staff compensation based on collective agreements. These are offset by an
increase of funding from the Landfill operating account to the subscription green cart program of $251.4
has been included along with $453.0 of funding from the Multi Material Stewardship Western program.

2021 Changes

Revenue Change:

A revenue increase of $274.9 has been included in the 2021 budget to reflect increase in the Recycling
program rates and growth in the subscription green cart program.

Growth:
An increase of $108.8 has been included to sustain continuous growth of the subscription green cart
program. These costs mainly relate to temporary staffing and fleet costs.

Other Significant Item(s):

An inflationary increase of $150.2 has been included based on estimated increased recycling services
contract costs. Included in this increase is $15.9 for staff compensation based on collective
agreements.

Summary of Capital Investments

There are no capital investments for Waste Services.
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Wastewater Utility

Treatment

Collection

Engineering &
Planning

The purpose of the Wastewater Utility is to provide for the
operation and maintenance of the City’s wastewater
treatment plant including the wastewater collection
system and remote pumping facilities, the handling and
disposal of solids resulting from the treatment process
and to provide related engineering and planning services.

Strategic Outcomes & Service Line Activities

Strategic Goal Statements Activities

Improvement

Asset and

Financial

Sustainability

Environmental
Leadership

Sustainable
Growth

V8 $.ioon

-We provide high quality services to meet the
dynamic needs and high expectations of

Included
- Wastewater

citizens Treatment and

- The services we provide are aligned with what disposal
citizens expect and are able to pay - Wastewater

- Saskatoon thrives in harmony with its natural CO'fCt'Ot”S
environment, conserves resources and - Sset.
consistently demonstrates environmental pegenelloln

leadership - System
maintenance

- Saskatoon's growth is environmentally and Proiect
economically sustainable and contributes to a - )]s

high quality of life management
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Service Levels

Enquiries 24 hour per day emergency telephone service.

To provide alternate service after 8 hours disruption.
(i.e. set up a bypass and pumping shift)
Service Interruptions Response To provide a residential emergency sewer connection
cleaning service between 07:30 hours and 23:30 hours.
To respond to residential connection blockages within 8
business hours of report.

To provide regular cleaning and repairs to the sanitary
sewage collection system to maintain it in a free-flowing
condition for the protection of community health and
property.

Sanitary Sewer Mains
At current funding levels the backlog of Poor and Very

Asset Management Poor mains will be addressed by the year 2022. Based on
this planned expenditure service level there is no
funding gap present.

To provide repairs to the sanitary sewer service
connections to maintain free flowing sewage drainage
from all properties.

Sanitary Sewer
Connections

Summary of Operating Changes

Summary of 2020 — 2021 Financial Plan by Category

2018 2018 2019
Actuals Budget Budget

2020 $ 2020 %
Change Change

2021 % 2021 %
Change Change

Revenue
Total Revenues

(77,071.9) (79,029.0) (78,920.8) (479.2) 0.6%
(77,071.9) (79,029.0) (78,920.8) (479.2) 0.6%

(2,378.7)
(2,378.7)

Staff Compensation 9,887.9 9,998.2 10,630.5 350.6 3.3%

Operating Cost 21,749.5 23,352.2 24,116.4 728.2 3.0% 328.2 1.3%
Debt Charges 6,370.0 6,369.7 5,971.0 (341.3) (5.7%) 1,122.6 19.9%
Cost Recovery (402.9) (325.0) (323.8) 1.3 (0.4%) (10.9) 3.4%
Capital Contribution 39,448.3 39,632.1 38,524.9 (259.6) (0.7%) 693.7 1.8%
Transfer to/from 18 18 18 ) )
Reserves
Transfer to/from
Stabilization 173 : : - -
Total Gross 77,0719 79,0290  78,920.8 2,378.7 3.0%
Expenditure
Tax Support - - - - -
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2018 Actual Results:

2018 resulted in a $17.3 positive variance from budget. Metered revenues had an unfavorable variance
of $1,887.1 due to lower than expected growth and volumetric sales. Negative variances were also
realized due to increased utility costs, hauling of digester grit and digester cleaning. These were offset
by positive variances caused by reduced chemical costs, increased revenues and lower than expected
costs in the heavy grit facility, lower than expected equipment costs, less contracted sewer repairs and
a lower than average number of service connections repairs. The Wastewater Utility positive variance
was transferred to its stabilization reserve.

Summary of 2020 — 2021 FTE Changes

2019 2020 2020 2021 2021
Budget Budget Change Budget Change
Full-Time Equivalents 110.86 111.76 0.90 112.11 0.35

2020 — 2021 Financial Plan Changes

2020-2021
Breakdown of Net Operating Budget Changes 2020 2021 Total Changes
Base - -
Revenue Change (increase)/decrease (479.2) (2,378.7) (2,857.9)
Inflation & Transfers 135.6 2,381.3 2,516.9

Growth 343.6 (2.6) 341.0
Continuous Improvement - -
Service Level Changes - - -
Total Budget - - -

2020 Changes

Revenue Change:

The 2020 operating budget reflects the 2020 water rate increase necessary to maintain operations and
fund capital projects related to water quality, infrastructure requirements and regulatory matters. The
metered revenue increase of $328.7 includes revenues realized by a rate increase and offset by
adjustments in the number of billed meters.

Other major revenue changes include a $95.4 increase in commercial surcharges due to rate increase
and growth offset by a $55.1 decrease in direct dumping charges due to decreased volumes.

Growth:

An increase of $159.8 includes staff compensation for an addition of a Training Coordinator (0.5 FTE)
to provide better in-house training for non-power mobile equipment roles to meet regulatory
requirements and a Project Engineer (1.0 FTE) to create a resource for the Maintenance Engineer to
manage daily technical responsibilities at the Treatment Plant, providing safe operation by ensuring
plant maintenance is completed in a timely manner. Other costs include increases for temporary staff of
$107.1, increases in software costs of $49.8 and increases in maintenance costs of $218.1.

Capital Contribution:

As per policy, reserve transfers include a $1.6 increase in contribution to the Wastewater Supply
Replacement Reserve, a $156.3 decrease in the supplemental contribution to the Wastewater Capital
Reserve and a $522.1 increase in contribution to the Infrastructure Reserve — Water and Sewer.
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Other Significant Item(s):

An estimated inflationary increase of $38.6 has been included in staff compensation based on collective
agreements. Other increases include $294.0 for operation of the distribution system, which is offset by
a reallocation of $300.0 to the Water Utility Service Line to reflect actuals, and $83.3 for Grants-in-Lieu
of Taxes. Debt related charges have decreased by $341.3 due to reduced borrowing to support the
capital plan.

Included in each of the City’s five Ultilities are expenditures that form an important source of revenue to
the City’s tax supported operating budget. The Wastewater Utilities 2020 budget includes the following:
$677.4 (Admin Recovery), $4,853.0 (Grant-in-Lieu), and $4,825.8 (Return on Investment). In the 2020
budget, Wastewater’s total contribution to the City is $10,230.2.

2020 is the final year of a five year phase-in plan to establish a ROI from both the Water and
Wastewater Utilities which will consist of 10% of metered revenues for both utilities (includes the
Infrastructure Levy) less a $6 million allocation to Building Better Roads.

2021 Changes

Revenue Change:

The 2021 operating budget reflects the 2021 water rate increase necessary to maintain operations and
fund capital projects related to water quality, infrastructure requirements and regulatory matters. The
metered revenue increase of $2,322.2 includes the rate increase and growth in the number of billed
meters.

Other major revenue increases include commercial surcharges and direct dumping charges of $56.5.

Growth:

An increase of $24.0 is for addition of a Utility A (0.5 FTE) to bring the fourth Water & Sewer
maintenance crew up to current crew configuration standards and to run key pieces of equipment for
the repair and replacement processes.

Capital Contribution:

As per policy, reserve transfers include a $178.7 increase in contribution to the Wastewater Supply
Replacement Reserve, a $72.4 decrease in the supplemental contribution to the Wastewater Capital
Reserve and a $1,561.4 increase in the contribution to the Infrastructure Reserve — Water and Sewer.

Other Significant Item(s):

An estimated inflationary increase of $196.5 has been included in staff compensation based on
collective agreements. Other increases include $293.4 for operation of the distribution system, which is
offset by a reallocation of $300.0 to the Water Utility Service Line to reflect actuals, and $156.0 for
Grants-in-Lieu of Taxes. Debt related charges have increased by $1.1 million due to increased
borrowing to support the capital plan.

Included in each of the City’s five Utilities are expenditures that form an important source of revenue to
the City’s tax supported operating budget. The Water Utilities 2021 budget includes the following:
$465.1 (Admin Recovery), $5,009.0 (Grant-in-Lieu), and $5,011.7 (Return on Investment). In the 2021
budget, Water’s total contribution to the City is $10,485.8.
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2021 is the first year in which a ROI from both the Water and Wastewater Utilities will consist of 10% of
metered revenues for both utilities (includes the Infrastructure Levy) less a $6 million allocation to
Building Better Roads.

Summary of Capital Investments

P0687: WW- ASSET REPLACEMENT
P1243: WW- LIFT STATION UPGRADES
P2230: WW-INFRASTRUCTURE UPGRADES
P2255: W&S CAPACITY ANALYSIS FOR

1,582.0 3,024.0
1,591.0 1,639.0 1,688.0
2,652.0 2,732.0 2,814.0

REDEVELOPMENT AND MASTER PLANNING 100.0 100.0 1000
P2580: WW-DIGESTER CLEANING FACILITY -
P2581: WW-FACILITY UPGRADE N40/WW -
P2582: WW-PEP FORCEMAIN/INFLUENT CHANNEL 2122.0 ) )
INSPECTION '

P2585: WW-BIOREACTOR EXPANSION 11,716.0 - -
P2586: WW-UV EXPANSION 8,883.0 -

P1616: WASTE WATER COLLECTION 6,210.2 6,364.9 6,523.0
P1618: SANITARY SEWER TRUNKS 1,578.0 1,380.0 1,395.0

Total ; 36,4342 15239.9 13,708.0

The 2020-2021 Wastewater Utility Capital Investment includes 10 capital expansion and
replacement/rehabilitation projects for a total of $51.5 million.

The asset replacement project, at $2.3 million, is comprised of 8 components with major replacements
consisting of bioreactor pumps and components for $592.0, digester pumps, process components and
electrical for $796.0, grit and screen pumps and process components for $592.0, fermenter for $153.0,
primary basins for $327.0.

The growth and capital expansion projects for the Wastewater Utility total $35.4 million. Major capital
investments include $5.5 million for lift station upgrades, $2.0 million for digester cleaning facility, $8.1
million for North 40 facility upgrade, $5.0 million for infrastructure upgrades, and $13.8 million for
bioreactor expansion.

The program for the rehabilitation and replacement of the wastewater collection system has been
identified at $13.8 million, funded from the Infrastructure Replacement Reserve — Water and
Wastewater.
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2020-2021 Capital Budget by Funding Source

$10,710

o $1,190

$39,567

B Debt M Other Sources M Reserve Funds
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Water Utility

Overview

The purpose of the Water Utility is to provide for the
operation and maintenance of the City’s water

— Treatment treatment plant, and the water distribution system
including reservoirs, the testing and maintenance of
— : water meters, and related engineering and planning
= Distribution services.
Engineering &

Planning

Strategic Outcomes & Service Line Activities

Strategic Goal Statements
- - We provide high quality services to meet the .
Strategic Goals dynamic needs and high expectations of Activities
Continuous e
citizens Included
Improvement ~ Water
Asset and Treatment
Financial - Distribution

- The services we provide are aligned with what
citizens expect and are able to pay

Sustainability - Saskatoon thrives in harmony with its natural - Asset
environment, conserves resources and Preservation
consistently demonstrates environmental - Project
leadership Management
- Saskatoon's growth is environmentally and - Testing
economically sustainable and contributes to a
high quality of life

Environmental
Leadership

Sustainable
Growth
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Service Interruptions

Notification

Any disruption in the system will result in a Drinking
Water Advisory (DWA) and lab testing before the
advisory can be lifted.

Response

Alternative water supply is provided to those affected
within 8 hours if the issue remains unresolved

Water will be restored in 1-2 days except for extenuating
cases.

Requirements

Saskatoon Fire Department

Pressure

American Water Works Association (AWWA) pressure
recommendations are maintained when the hydrants
are in operation.

Winter Inspections

100% of Hydrants are inspected

Summer Inspections

50% of Hydrants are inspected

Lead Service Lines

Replacement

All lead service lines in water distribution system will be
replaced by 2027.

Water Standards

Water Standards

Saskatoon currently meets or exceeds provincial and
federal water quality standards. A copy of the standards
can be found on Saskatchewan Water Security Agency’s
website.

Enquiries

80% of water quality enquiries are addressed over the
phone. If an enquiry is not resolved over the phone, a
home visit will be arranged to test the water within 48
hours. A sample is collected and tested within 48 hours
to ensure water is safe for consumption.

Pressure and Flow

Adequate water pressure and flow for home and
business use is maintained in periods of peak demand.

Environmental Standards

Water Conservation

Water conservation initiatives are made available to
engage the public through communications on the
website, YouTube Videos, conservation education and

water week awareness.

Asset Management

Water Main Replacement

With current approved funding levels for water main
replacement, the number of water mains in poor
condition is getting smaller over time. Water main
replacement is prioritized based on capacity (volume of
water), the number of people serviced and the number
of historic breaks (last 25 years), the number of recent
breaks (last 5 years), as well as optimizing the use of our
resources by working with Roadways and Operations

and other service areas.

'J City of

Saskatoon
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Summary of Operating Changes

Summary of 2020 - 2021 Financial Plan by Category

2018 2018 2019
Actuals Budget Budget

2020 % 2020 %
Change Change

2021 % 2021 %
Change Change

Revenue
Total Revenues

(80,547.2) (82,297.2) (95,897.1) (2,149.7) 2.2% (3,693.0)
(80,547.2) (82,297.2) (95,897.1) (2,149.7) 2.2% (3,693.0)

852.0

2,644.4 7.8%
(2,706.1)  (24.7%)
39.7  (11.3%)

Staff Compensation 14,060.0 12,921.0 13,862.1
Operating Cost 31,098.5 32,069.5 34,068.7
Debt Charges 13,198.4 13,2784  10,956.6
Cost Recovery (574.2) (352.7) (352.7)

655.2
831.3 2.3%
1,099.6 13.3%

1,106.9 2.9%

Capital Contribution 24,175.6 24,379.2 37,360.6 1,319.7
;;as“;rffést(’/ from 1.8 1.8 1.8 -
e s -

Total Gross 80,547.2 82,2972  95,897.1 3,693.0 3.8%

Expenditure

Tax Support - -

2018 Actual Results:

2018 resulted in a $1,412.8 unfavorable variance from budget. Metered revenues had an unfavorable
variance of $1,638.9 due to lower than expected growth and volumetric sales. Negative variances were
also realized due to increased inspections and maintenance of fire hydrants, an above average number
of water main breaks and frozen water service connections. These were offset by savings realized in
decreased fixed asset purchases, less than anticipated chemical usage, and staffing vacancies. The
Water Utility variance was balanced by a transfer from its stabilization reserve.

Summary of 2020 — 2021 FTE Changes

2019 2020 2021
Budget Change Change
Full-Time Equivalents 148.96 241 3.60

2020 - 2021 Financial Plan Changes

Base - -

Revenue Change (increase)/decrease (2,149.7) (3,693.0) (5,842.7)
Inflation & Transfers 993.6 2,992.1 3,985.7
Growth 1,156.1 700.9 1,857.0

Continuous Improvement - - -
Service Level Changes - - -
Total Budget - - -
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2020 Changes
Revenue Change:
The 2020 operating budget reflects the 2020 water rate increase necessary to maintain operations and
fund capital projects related to water quality, infrastructure requirements and regulatory matters. A total
overall revenue increase of $2,149.7 includes revenues realized by a rate increase and offset by
adjustments in the number of billed meters. The 2020 estimated yearly water consumption of 36.0
million cubic meters is consistent with the recent demand levels indicating no required increase in
consumption for the upcoming year. Increased demand resulting from population increases have
largely been offset by conservation measures.

Growth:

An increase of $199.8 includes staff compensation for addition of a Mechanic (1.0 FTE) to bring the
plant mechanics group to its full complement, a Training Coordinator (0.5 FTE) to provide better in-
house training for non-power mobile equipment roles to meet regulatory requirements, and a Water
System Operator (1.0 FTE) to maintain existing levels of service for valve and hydrant operations,
inspections and meet regulatory and audit requirements. As well, $120.2 is added for temporary staff
compensation related to Water Initiatives and Laboratory Services, $93.4 is included for additional
administrative and storekeeping staff and $333.1 for additional overtime costs in water main and
hydrant maintenance. Other growth related costs include increased software costs of $49.8 and
increased costs including materials for water main maintenance of $179.1 and hydrant maintenance of
$49.6.

Capital Contribution:

As per policy, reserve transfers include a $262.4 increase in contribution to the Water Supply
Replacement Reserve, a $46.2 increase in the supplemental contribution to the Water Capital Reserve
and a $378.1 increase in the contribution to the Infrastructure Reserve — Water and Sewer.

Other Significant Item(s):

An estimated inflationary increase of $571.0 has been included in staff compensation based on
collective agreements. Increases include $803.5 for operation of the distribution system, which includes
a reallocation of $300.0 from the Wastewater Utility Service Line to reflect actuals, $540.0 for electricity
for pumping, high lift UV and reservoirs and $148.4 for Grants-in-Lieu of Taxes. In addition, the 2020
debt related charges have decreased by $2.7 million due to reduced borrowing to support the capital
plan.

Included in each of the City’s five Utilities are expenditures that form an important source of revenue to
the City’s tax supported operating budget. The Water Utilities 2020 budget includes the following:
$921.5 (Admin Recovery), $7,307.1 (Grant-in-Lieu), and $6,664.2 million (Return on Investment). In the
2020 budget, Water’s total contribution to the City is $14,718.8.

2020 is the final year of a five year phase-in plan to establish a ROI from both the Water and
Wastewater Utilities which will consist of 10% of metered revenues for both utilities (includes the
Infrastructure Levy) less a $6,000.0 allocation to Building Better Roads.
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2021 Changes

Revenue Change:

The 2021 operating budget includes an overall revenue increase of $3,693.0 largely from a water rate

increase necessary to maintain operations and fund capital projects related to water quality,

infrastructure requirements and regulatory matters. The 2021 estimated yearly water consumption of

36.0 million cubic meters is consistent with the recent demand levels indicating no required increase in

consumption for the upcoming year. Increased demand resulting from population increases have

largely been offset by conservation measures.

Growth:

An increase of $244.1 includes staff compensation for an addition of a Water System Operator (1.0
FTE) to maintain existing levels of service for valve and hydrant operations, inspections and meet
regulatory and audit, a Utility A (0.6 FTE) to bring the fourth Water & Sewer Maintenance crew up to
current crew configuration standard to run key pieces of equipment for the repair and replacement
processes, an Equipment Operator VII (1.0 FTE) to operate a hydro-excavation truck and a Utility
Laborer (1.0 FTE) to locate underground utilities for the Maintenance Crews and to reduce the backlogs
for repairs of valves and service connection curb stops and reduce contractor costs. Increased costs of
$272.6 are included for increase water main maintenance including overtime, $47.4 for increase
maintenance related to hydrants and $77.4 for Water Initiatives.

Capital Contribution:

As per policy, reserve transfers include a $754.3 increase in contribution to the Water Supply
Replacement Reserve, a $778.0 decrease in the supplemental contribution to the Water Capital
Reserve and a $1,130.6 increase in the contribution to the Infrastructure Reserve — Water and Sewer.

Other Significant Item(s):

An estimated inflationary increase of $104.0 has been included in staff compensation based on
collective agreements. Increases include $862.9 for operation of the distribution system, which includes
a reallocation of $300.0 from the Wastewater Utility Service Line to reflect actuals, $170.1 for electricity
for pumping, high lift UV and reservoirs and $230.2 for Grants-in-Lieu of Taxes. In addition, the 2021
debt related charges have increased by $1.1 million due to increased borrowing to support the capital
plan.

Included in each of the City’s five Utilities are expenditures that form an important source of revenue to
the City’s tax supported operating budget. The Water Utilities 2021 budget includes the following:
$639.1 (Admin Recovery), $7,537.3 (Grant-in-Lieu), and $6,920.8 (Return on Investment). In the 2021
budget, Water’s total contribution to the City is $15,097.2.

2021 is the first year in which a ROI from both the Water and Wastewater Utilities will consist of 10% of
metered revenues for both utilities (includes the Infrastructure Levy) less a $6,000.0 allocation to
Building Better Roads.
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Summary of Capital Investments

P1054: WTR-ASSET REPLACEMENT

P2197: WTR - WATER AND ENERGY
CONSERVATION INITIATIVES

P2214: WTR - WATER SYSTEM ASSESSMENT
P2219: WTR-N.E. SECTOR RESERVOIR

P2263: WTR-WATERSHED MGMT AND ASSESSMENT
PROGRAM

P2558: WTR-CLARIFIER TUBE SETTLERS

P2559: WTR-SAND SEPARATORS

P2561: WTR-INFRASTRUCTURE UPGRADES
P2562: WTR-CLARIFIER CONSTRUCTION

P2563: WTR-LOW LIFT UPGRADE

P2571: WTR-CHLORINE ROOM CAPACITY
UPGRADE

P2572: WTR-ENGINEERED WTR DRAWINGS
P2594: WTR-METER SHOP/RECEIVING BUILDING
P1615: WATER DISTRIBUTION

P1617: PRIMARY WATER MAINS

21,642.0 -

- 9,835.0

11,813.0 12,168.0

1,772.0 2,656.0 2,081.0

5,305.0 5,464.0 5,628.0

106.0 110.0 112.0

20,479.0 21,2920 22,143.0
2,259.0 2,298.0 2,349.0

Total

63,376.0 53,823.0 32,313.0

The 2020-2021 Water Utility Capital Investment includes 14 capital expansion and
replacement/rehabilitation projects for a total of $102.1 million.

The asset replacement project, at $6.7 million, is comprised of seven components with major
replacements including $3.7 million for Low Lift Pumping and $1.4 million for Filter Plant Refurbishment
and $480.0 for the Acadia Reservoir/Pump Station.

The growth and capital expansion projects for the Water Utility total $52.4 million. Major capital
investments include $7.1 million for Low Lift Upgrade, $26.2 million for NE Sector Reservoir, $1.1
million for construction of additional Clarifiers, $5.5 million for Chlorine Room Capacity Upgrade, $3.5
million for Sand Separators, $3.0 million for Meter Shop/ Receiving Building, and $4.0 million for
Infrastructure Upgrades.

The program for the rehabilitation and replacement of the water distribution system has been identified
at $43.0 million, funded from the Infrastructure Replacement Reserve — Water and Wastewater.
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2020-2021 Capital Budget by Funding Source
$5,220

' $580

$96,263

B Debt M Other Sources M Reserve Funds
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The Transportation Business Line is a collection of various transportation related services. The Figure
below provides an illustration of the services contained under this Business Line:

Bridges,
Subways, Engineering Impound Lot
Overpasses

Access
Transit

Street
Cleaning &
Sweeping

Road Snow & Ice

Pt Maintenance Management

Street Transit Transportation
Lighting Operations Services

City Council Strategic Priority Areas Supported by this Business Line

In order to provide focused leadership as the City strives to achieve its Strategic Goals, City Council
identified ten strategic priority areas and created a new leadership model to empower all of its members
to take leadership roles, with support from the Administration, in engaging citizens and stakeholders
and advancing these priorities. The Transportation Business Line supports the following strategic
priority areas:

*Road, sidewalks, bridges and overpasses maintenance
and rehabilitation

Core Services *Snow removal and street sweeping

*Transit, parking and impoundment services
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*Support the Regional Growth Plan by providing subject
matter experts

Reg iona| |:)|an n | ng *Review development applications

*Work with the province and surrounding municipalities
on regional transportation plans

*Transportation engineering and planning
*Construction and design services

Transporta’[ign «Detours, traffic lights and signage

*Active Transportation

Contributions to the City’s Strategic Priorities

Strategic Outcome | Initiative

Strategic Goal — Moving Around

The transportation Continued work towards a city-wide transit strategy to support a Bus Rapid
network includes an Transit implementation is underway, including the detailed design for the
accessible and efficient | Bus Rapid Transit System.

transit system and a The Transportation Master Plan technical report is scheduled for
comprehensive completion in late 2019, recommendations and potential implementation
network of active will follow.

transportation to Continued implementation of the Active Transportation Plan under capital

provide more choice to | project 2468. 2020 and 2021 both include investments of $1.125 million
move around the city. and $1.105 million respectively.

The Intelligent Transportation System technical report was completed in
2018 with associated recommendation. Work will continue in 2020 and
2021 in regards to the implementation of this plan included in capital
project 2290.

Over $2.3 million in capital programming is planned under the
Transportation Safety capital project 2288 which includes community traffic
reviews, high-speed roadside safety improvements, pedestrian safety
improvements, railway safety improvement and geometric modifications.
Review of the Residential Parking Program is underway to identify
necessary policy and implementation updates to address current issues
Parking availability is and concerns.

optimized. The City is currently reviewing a new temporary Reserved Parking
Program including revised rates to improve accessibility, maintain cost
recovery and enhance customer service.

Traffic flow throughout
the city is safe and
optimal.
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Strategic Goal — Asset and Financial Sustainability

The City continues to refine and report on the Corporate Asset

Management Strategy. This Business Line includes key asset categories

such as roadways, sidewalks, bridges and structures and the access and

Key civic infrastructure | conventional transit fleets.

assets are maintained | 2020 and 2021 includes over $60.0 million in transfers to the Roadways

and funded to minimize | and Sidewalks maintenance reserves in order to maintain the 1 in 20 year
total life cycle cost. treatment cycle.

2020 and 2021 includes over $6.0 million in transfers to the Bridges

Maintenance Reserve, which does not meet the requirements of the

current Asset Management strategy.

Performance Measures

The City has established several performance measures in order to measure the success towards
achieving City Council’s strategic priorities and outcomes. Progress on these measures are outlined
below:

2019 Year-Over- | | oo Term
Measure Target 2016 2017 2018 . Year 9
Projected = Progress
rogress
Trar_15|t Rides per > 62 321 32.0 33.7 35.3 Improvement Neutral
capita
Km of Cycling 10% increase
Specific for a total of 188 175 179 192 203 Improvement| On-Track
Infrastructure km by 2023
20% of people
Transportation using cycling, 11.9% Next report
ISP walking or (2016 N/A N/A after 2021 N/A N/A
Choices ;
transit to getto | Actual) Census
work
Annu_al Dec_:r_ease n >-5.0% -7.30% -3.11% | -11.64% -7.60% |Improvement| On-Track
Traffic Collisions
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2020 — 2021 Financial Plan Summary

Service Line

Actuals Budget

Impound Lot (365.3) (367.4)

2018 2018 2019
Budget

(6,734.8)

(278.6)
(554.7)

(30.8)

(240.7)

Access Transit (1,188.9) (1,170.3)
Bridges, Subways, } }
Overpasses

Engineering - -
Parking (6,697.6)  (6,209.6)
Road Maintenance (278.6) (278.6)
Snow & Ice

Management (554.7) (554.7)
Street Cleaning & ) }
Sweeping

Street Lighting (30.8) (30.8)
Transit Operations (14,400.9) (15,092.1) (14,757.6)
Transportation

Sewic‘;s (199.6) (240.7)

Total Revenues (23,716.4) (23,944.2)

Impound Lot 390.6 367.4
Access Transit 5,565.5 5,440.2
Bridges, Subways, 6,0067 61417
Overpasses

Engineering 774.3 762.4
Parking 4,143.1 3,367.2
Road Maintenance 43,009.7  43,509.5
Snow & Ice 12,8358  13,233.6
Management

Street Cleaning &

Sweeping 4,287.3 4,238.6
Street Lighting 6,818.9 7,084.9
Transit Operations 41,730.0  41,197.3
Transportation 67953  7,301.2
Services

(24,143.7)

376.2

5,787.2
7,410.0

724.7

3,946.8
44,774.0

13,665.2

4,356.9

7,232.0
43,314.6

7,700.7

2020 $ 2020 %
Change Change

2021 % 2021 %
Change Change

(63.8)
(15.0) 1.3%

Total Gross Expenses

132,357.2 132,644.0 139,288.3

63.8

Tax Support

108,640.8 108,699.8 115,144.6

314.5 285.6 4.7%
4108 510.4 6.5%
32.7 16.4 2.2%
(72.2)  (1.8%) 314.5 8.1%
1,229.4 1,067.2 2.3%
3324 331.8 2.4%
147.7 131.8 2.9%
253.4 339.5 4.5%
2,245.6 1,568.8 3.4%
173.9 194.2 2.5%
5,132.0 4,760.2 3.3%
5,047.2 4,689.1 3.9%

Summary of 2020-2021 FTE Changes

2019 Budget

Full Time Equivalents 631.80

" SCE;.;Ji(CE’{IOOIl

2020 Change 2021 Change

5.57 3.77
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2020 — 2021 Financial Plan Changes

Base 115,144.6 120,191.8

Revenue Change (increase)/decrease (84.8) (71.2) (155.9)
Inflation & Transfer 3,001.8 2,871.4 5,873.2
Growth 1,415.8 1,025.2 2,441.0
Continuous Improvement - - -
Service Level Changes 714.4 863.6 1,578.0
Total Budget 120,191.8 124,880.9 9,736.3

Summary of Funded Capital Investments

Access Transit
Bridges, Subways,

902.0

928.0

957.0

Overpasses 49,987.0 10,008.0 7,083.0
Parking 165.0 - 215.0
Road Maintenance 36,080.0 36,780.0 37,080.0
Transit Operations 43,630.0 42,121.0 42,684.0
Transportation Services 13,537.0 5,215.0 5,240.0
Total [ 448850 470450 1443010 95,052.0 93,259.0
Financing for Funded Capital Investments
Reserve for Capital ) i )
Expenditures
Government of Canada 15,608.0 16,617.0 16,836.0
Operating Contribution - - -
Other 14,531.0 11,082.0 11,228.0
Priv nd External
Fungitﬁga d Externa 38,500.0 . .
Province of Saskatchewan 12,982.0 13,846.0 14,029.0
Reallocation - - -
Reserves - Civic 51,758.0 48,715.0 47,766.0
Reserves - Prepaids 2,700.0 4,792.0 3,400.0
Utilities - Reserves 8,222.0 - -
Total 144,301.0 95,052.0 93,259.0
Unfunded = 44,1940  101,878.0 45,200.0
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Operating Budget Impacts of Capital Projects

Snow & Ice Management
Transit Operations
Transportation Services
Total
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Overview

Access Transit

Strategic Goals
Moving Around

Quiality of Life

Continuous
Improvement

Operating & Capital Budget
Approved 2020/2021

Access Transit

Maintenance

Administration

Customer
Support

Operations

Access Transit provides demand response public
transit service to our community of citizens with special
needs. This service is provided as an accessible door
to door service for persons with special needs who
cannot use our fixed route service with safety and
dignity. A fleet of 27 buses serve customers within the
city limits of Saskatoon.

Access and conventional transit are working to
integrate their services more to help define and build a
Family of Services approach to public transportation.
This model will provide all Saskatoon residents with
improved, more spontaneous, and reliable public
transportation service because people will have more
options available to them.

Strategic Outcomes & Service Line Activities

Strategic Goal Statements
- Our transportation system includes an

accessible and efficient transit system
- Every citizen feels a sense of belonging
- We provide high quality services to meet the
dynamic needs and high expectations of citizens

Activities
Included
- Accesible
Transit Service
- Customer Care
Line
- Maintenance
- Asset
preservation

Service Levels

Customer Service

Customer Care Line

Monday to Friday 9:00 a.m. to 4:00 p.m.

Access Transit On
Demand Trip

Book up to 7 days in advance

Booking Window Goal of accomodating all requests made with 3 days
notice
Pick up Window 20 minutes
Ride Length 75 minutes
Denial Rate SHRC indicates <1% (2019 YTD = 6.28%)

V8 $.ioon
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Summary of Operating Changes

Summary of 2020 - 2021 Financial Plan by Category

2018 2018 2019
Actuals Budget Budget

2020 $ 2020 %
Change  Change

2021 % 2021 %
Change Change

Province of
Saskatchewan (942.7) (940.0) (937.0)

Revenue (246.2) (230.3) (233.3)
Total Revenues (1,188.9) (1,170.3)

(10.0) 4.0%

Staff Compensation
Operating Cost 1,135.4 1,193.3 1,204.4 75.6 5.9%
Capital Contribution 274.0 274.0 274.0 14.4 5.0%

Total Gross 55655  5,440.2 5,787.2- 5.4%- 285.6 4.7%
Expenditure

Tax Support 4376.6 42699  4,616.9 - 6.5% - 275.6 5.6%

2018 Actual Results:

In 2018, Access Transit had a $106.7 unfavorable variance from budget. This was primarily a result of
salaries being above the approved budget due to additional trips for Access Transit Customers and
settlement of the ATU Local 615 collective bargaining agreement which is moving Access operators to
salary equity with conventional transit operators.

Summary of 2020 — 2021 FTE Changes

2019 2020 2021
Budget Change Change
Full-Time Equivalents 51.90 1.50 1.50

2020 — 2021 Financial Plan Changes

Base 4,616.9 4,916.4

Revenue Change (increase)/decrease (15.0) (10.0) (25.0)
Inflation & Transfers 200.0 165.3 365.3
Growth 1145 120.3 234.8

Continuous Improvement - - -
Service Level Changes - - -
Total Budget 4,916.4 5,192.0 575.1

2020 Changes

Revenue Change:

Fare revenues are projected to increase by $15.0, primarily due to an increase in revenue trips based
on historical trends.
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Growth:

Expenditure growth of $114.5 is currently projected which includes: $98.5 for 1.5 FTEs, including an

operator (1.0 FTE), a supervisor (0.25 FTE) and a utility position (0.25 FTE), and $16.0 for non-

dedicated taxi service costs. These allocations are aimed at reducing denial rates by continuing to right

size operations staff for the number of buses and service hours.

Other Significant Item(s):

A total of $200.0 in inflation and transfer expenditure increases are proposed in 2020 related to:
¢ An estimated inflationary increase of $120.3 for staff compensation based on collective

agreements

Fuel price increases of $45.2, including the impact of carbon tax

A transfer to capital reserves of $13.7 to accommodate future fleet requirements

Increases in exchange rates for maintenance equipment of $12.6

Non-dedicated taxi service contract increases of $4.1

Various smaller inflationary and transfer impacts of $4.1

2021 Changes

Revenue Change:

Fare revenues are projected to increase by $10.0, primarily due to an increase in revenue trips based
on historical trends.

Growth:

Expenditure growth of $120.3 is currently projected which includes: $100.3 for 1.5 FTEs, including an
operator (1.0 FTE), a supervisor (0.25 FTE) and a utility positon (0.25 FTE), and $20.0 for non-
dedicated taxi service costs. These allocations are aimed at reducing denial rates by continuing to right
size operations staff for the number of buses and service hours.

Other Significant Item(s):

A total of $165.3 in inflation and transfer expenditure increases are proposed in 2020 related to:
e An estimated inflationary increase of $94.4 for staff compensation based on collective

agreements

Fuel price increases of $22.7, including the impact of carbon tax

A transfer to capital reserves of $14.4 to accommodate future fleet requirements

Increase in exchange rates for maintenance equipment of $13.3

Non-dedicated taxi service contract increases of $5.1

Increased utility costs of $4.4

Various small inflationary and transfer impacts of $11.0
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Summary of Capital Investments

902.0 928.0 957.0

P2095: ACCESS TRANSIT-BUS REPLACEMENTS
P2100: ACCESS TRANSIT - ADDITIONAL BUSES
P2326: ACCESS TRANSIT FACILITY

Total

902.0 928.0 957.0

The Access Transit Capital Investment Plan totals $390.0 in 2020 and $350.0 in 2021. This includes
$170.0 for bus replacements, $170.0 for additional buses and $50.0 for the facility improvements in
2020 and $350.0 for bus replacements in 2021.

2020-2021 Capital Budget by Funding Source

$50

y

$690

I Other Sources M Reserve Funds
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Bridges, Subways, Overpasses

Overview

This program provides for bridges, subways and overpasses remaining sound, resulting in a reduction
of structure deficiencies, unanticipated emergency
repairs, rehabilitation down-time and accidents, working
towards a safe and economical transportation system.

= Maintenance

m |nspections

Overpasses

= Rehabilitation

2
©
=
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Strategic Outcomes & Service Line Activities

Activities
Included

Strategic Goals Strategic Goal Statements - Maintenance
Moving Around - Growth has brought new roads and bridges - Planning

Asset and that improve connectivity for all travel modes - Inspections
Financial - Our buildings, roads and bridges are well- - Construction
Sustainability managed and well-maintained and Design
- Project
Management
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Service Levels

Washing Structures are cleaned annually.

Sealing A penetrating sealer is added on a 5 year cycle.

Completed on an annual basis, dealing with repairs
Minor Maintenance and maintenance on structures as determined by
the internal and external inspections.

The City uses inspection and deck testing data,
recommendations and scenarios to select the
rehabilitations and timing. The City developed the
program to improve condition slowly over time by
Major Rehabilitations | targeting the most cost effective future treatment,
performing major bridge rehabilitations
approximately once every 25 years. With the current
inventory an average of 2 rehabiliations are targeted
to be completed each year

Asset Management

Each structure is inspected annually for safety
Safety Inspections concerns, maintenance programs, and to identify
defects for additional investigation.

Inspections : :
Consultant inspections done every 3 years and deck

testing on a 6 year cycle for bridges and overpasses
that are over 10 years old.

Bridge Inspections &
Deck testing

Summary of Operating Changes

Summary of 2020 — 2021 Financial Plan by Category

2018 2018 2019
Actuals Budget Budget

2020 $ 2020 %
Change Change

2021 % 2021 %
Change  Change

Total Revenues

Staff Compensation 306.0 340.9 355.2 3.6 1.0%
Operating Cost 2,042.2 2,140.0 6,281.5 (1,632.0) (26.0%)
Capital Contribution 4,619.0 4,619.0 3,573.3 322.1 9.0%

Transfer to/from (960.5)  (958.2)  (2,800.0) 17171 (61.3%)

7.1 2.0%
(104.1)  (2.2%)
440.0 11.3%

1674  (15.5%)

Reserves
Total Gross 0, o,
Expenditure 6,006.7 6,141.7 7,410.0 410.8 5.5% 510.4 6.5%
Tax Support 6,006.7 6,141.7 7,410.0 410.8 5.5% 510.4 6.5%
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2018 Actual Results:

In 2018, Bridges, Subways and Overpasses had no significant variance from budget.

Summary of 2020 — 2021 FTE Changes

2019 2020 2021
Budget Change Change

Full-Time Equivalents 4.56 - -

2020 — 2021 Financial Plan Changes

Base 7,410.0 7,820.8

Revenue Change (increase)/decrease - - -
Inflation & Transfers 57.6 70.4 128.0
Growth 23.2 - 23.2
Continuous Improvement - - -
Service Level Changes 330.0 440.0 770.0
Total Budget 7,820.8 8,331.2 921.2

2020 Changes

Growth:

An increase of $23.2 has been added due to maintenance required for the addition of McOrmond Drive
and Highway 5 along with Boychuk Drive and Highway 16 Interchanges.

Service Level Change:

During budget deliberations from Nov.25-27th 2019, as part of the Operating Budget Option review,
City Council approved an additional $330.0 transfer to the bridge maintenance reserve to continue
closing the funding gap identified through the Sidewalks Asset Management Plan.

Other Significant Item(s):
A total of $61.2 has been added due to the inflationary increases for the Chief Mistawasis Bridge and
Traffic Bridge in accordance with the P3 contract agreement.

An estimated inflationary increase of $3.6 has been included in staff compensation based on the
collective agreements for 2020.

2021 Changes

Service Level Change:

During budget deliberations from Nov.25-27th 2019, as part of the Operating Budget Option review,
City Council approved an additional $440.0 transfer to the bridge maintenance reserve to continue
closing the funding gap identified through the Sidewalks Asset Management Plan.

Other Significant Item(s):
A total of $62.4 has been added due to the inflationary increases for the Chief Mistawasis and Traffic
Bridge in accordance with the P3 contract agreement.
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collective agreements for 2020.

Summary of Capital Investments

P1526: CIRCLE DR BRIDGE REPAIR

P1527: UNIVERSITY BRIDGE REHAB

P1551: BROADWAY BRIDGE REPAIRS

P1994: MARQUIS DR/IDYLWYLD DR INTERCHANGE
P2003: HWY 14/HWY 7 GRADE SEPARATION
P2013: CIRCLE DR/AIRPORT DR GRADE
SEPARATION

P2025: MARQUIS DR/HWY 16 GRADE SEPARATION
P2040: UNDERWATER PIER INSPECTIONS

P2395: CIRCLE DRIVE/14TH ST-NB

P2397: CIRCLE DRIVE/8TH ST - NB/SB

P2398: ATTRIDGE DR/CIRCLE DR OVERPASS
P2401: PEDESTRIAN CROSSING STRUCTURES
P2406: MINOR BRIDGE REPAIRS

P2410: WARMAN ROAD OVER CIRCLE DRIVE
OVERPASS

P2433: 8TH STREET & CPR GRADE SEPARATION
P2434: HWY 11 & HWY 16 CLOVERLEAF

P1562: COLLEGE DRIVE EASTBOUND OVER CPR
OVERPASS

Operating & Capital Budget

Approved 2020/2021
An estimated inflationary increase of $7.1 has been included in staff compensation based on the

Total

536.0 4,824.0 -
300.0 - -

- - 1,030.0

2,700.0 - -
- 4,792.0 -

- - 1,600.0

- - 1,800.0

- - 1,440.0

900.0 - -
1,289.0 289.0 289.0
562.0 - -
38,500.0 - -
5,200.0 - -

- 103.0 924.0
49,987.0  10,008.0 7,083.0

P1994: MARQUIS DR/IDYLWYLD DR INTERCHANGE
P2003: HWY 14/HWY 7 GRADE SEPARATION

P2013: CIRCLE DR/AIRPORT DR GRADE
SEPARATION

P2025: MARQUIS DR/HWY 16 GRADE SEPARATION

P2237: UPGD DALMENY GRID/BEAM RD
CONNECTION

P2402: HIGHWAY 16 EASTBOUND OVER HIGHWAY
11 OVERPASS

Total

22,300.0 30,000.0 -
- 50,208.0 -

70.0 - 33,400.0
70.0 - 8,200.0

- 8,250.0 -

155.0 - -
22,595.0 88,458.0 41,600.0

The 2020-2021 Bridges, Subways and Overpasses Capital Investment includes four funded projects
totaling $3.3 million. These projects are geared towards the capital rehabilitation or replacement of
existing assets. Projects include the repair and rehabilitation of the north and south-bound ramps at
Circle Drive and 8" Street, and the pedestrian crossings at various locations including Northridge Drive
to 45" Street over Idylwyld Drive, Central Avenue to Carleton Drive over College Drive, Hillard Street
over ldylwyld Drive, Rupert Drive to Pembina Place over Circle Drive overpass and the pedestrian

walkway over the CPR Bridge.

' City of )
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In the Bridges, Subways, and Overpasses service line, there is an unfunded component of $5.5 million
due to the current funding levels not being adequate to address the rehabilitation/replacement
requirements in these programs or the required expansion of the existing infrastructure.

2020-2021 Capital Budget by Funding Source

$3,303

B Reserve Funds
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Engineering

Overview

This program provides engineering services for the

Technical technical planning, design, review and inspection of
B Support general development/redevelopment projects

contemplated to occur in the City, outside of the City's

on-going land development program. The program
— Develo_pment includes development review for subdivision
Services applications, rezoning applications, building permit

applications, discretionary use applications, MVA

| Survey proposals, noise attenuation requests, private
Instruments developer designs of public roadways, project

scheduling and liaison with the general public and other
departments. Also provided are specification/standards

= Custom Work development and review/inspection services for
development projects.

Drafting and design services are provided for operating and capital projects, as is the preparation and

maintenance of infrastructure plan records including underground services. Other services include

maintenance of the Department and Corporate GIS, co-ordination of information regarding road and

lane use concerning buried facilities, and providing contractors or individuals with grade level

information for construction on building sites. The City’s survey instruments and equipment for the
operating and capital construction programs are included in this service line.
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Strategic Outcomes & Service Line Activities

Activities
Included
- Drafting and
design services
- Planning

i Strategic Goal Statements
Strategic Goals - The services we provide are aligned with what

Sustainable citizens expect and are able to pay
Growth - Our natural assets are protected, enhanced

Environmental and linked
Leadership - Our investments in infrastructure and new
Moving Around modes of transportation have shifted attitudes
about the best way to get around

- Development
Review
- Inspections

- GIS Mapping
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Summary of Operating Changes

Summary of 2020 - 2021 Financial Plan by Category

2018 2018 2019
Actuals Budget Budget

2020 % 2020 %
Change Change

2021 % 2021 %
Change Change

Total Revenues

Staff Compensation 5,736.3 1,158.8 1,199.3

Operating Cost 11,537.2 650.3 588.6 3.1 0.5%

Cost Recovery (16,499.2) (1,046.7) (1,063.2) - -
Total Gross 774.3 762.4 724.7 16.4 2.2%
Expenditure
Tax Support 774.3 762.4 724.7 16.4 2.2%

2018 Actual Results:
In 2018, Engineering Services did not have a significant variance from budget.

Summary of 2020 — 2021 FTE Changes

Full-Time Equivalents 13.78 -

2019 2020 2021
Budget Change Change

2020 — 2021 Financial Plan Changes

Base 724.7 757.4

Revenue Change (increase)/decrease - - -
Inflation & Transfers 32.7 16.4 49.1
Growth - - -

Continuous Improvement - - -
Service Level Changes - - -
Total Budget 757.4 773.8 49.1

2020 Changes

Other Significant ltem(s):

A total of $13.8 has been added due to increased costs to access Information Service Corporation for
land titles when completing maps, and for access to Standards for American Water Works Association
and American Society for Testing and Materials.

An estimated inflationary increase of $17.4 has been included in staff compensation based on collective
agreements.

161
' City of ) ]
J Saskatoon Engineering



Transportation =21

City of Saskatoon Operating & Capital Budget
Approved 2020/2021

2021 Changes

Other Significant Item(s):

A total of $2.0 has been added due to increased costs to access Information Service Corporation for

land titles when completing maps, and for access to Standards for American Water Works Association

and American Society for Testing and Materials.

An estimated inflationary increase of $13.3 has been included in staff compensation based on collective
agreements.
Summary of Capital Investments

There are no Capital Investments for Engineering.
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Impound Lot

Overview

The Impound Lot program administers, operates, and
maintains the impound lot located in the Holiday Park
Industrial area and provides impoundment services as

) required by the Saskatoon Police Service. The fiscal
Vehicle Storage principle for the impound lot is to operate on a full cost
recovery basis.

ByIaW The primary objective of the lot is to facilitate the
Enforcement storage of vehicles seized due to unpaid parking

violations and the clearing of snow routes. In addition,
the City has the authority to seize, immobilize, and
impound vehicles with delinquent parking violations or
those vehicles in violation of the Traffic Bylaw.
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Strategic Outcomes & Service Line Activities

Activities

Strategic Goals . Included
Continuous Strategic Goal Statements “Bylaw

Improvement - We provide high quality services to meet the Compliance

- Vehicle
Seizures

dynamic needs and high expectations of citizens
Asset and - Our buildings, roads and bridges are well-

Financial managed and well maintained
Sustainability g = Iénpou?d Lot
perations

Service Levels

A minimum of 80% of impounded vehicles are

Vehicle Impoundment Vehicle Retrieval
returned to the owner
Sunday and Holiday Closed
Hours
Impound Lot Operations Monday to Friday Hours 8:00 a.m. to 7:00 p.m.
Saturday Hours 11:00 a.m. to 4:00 p.m.
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Summary of Operating Changes

Summary of 2020 - 2021 Financial Plan by Category

2018 2018 2019
Actuals Budget Budget

2021 % 2021 %
Change  Change

2020 $ 2020 %
Change Change

Revenue
Total Revenues

(365.3)  (367.4) (63.8) 17.0%
(365.3)  (367.4) (63.8) 17.0%

Staff Compensation 63.4 67.7 1.7 14 2.0%

Operating Cost 566.3 624.7 631.8 (11.5) (1.8%) 6.2 1.0%
Debt Charges - - - - - - -
Cost Recovery (239.0) (325.0) (325.0) 73.6 (22.6%) (7.6) 3.0%

Total Gross

Expenditure 390.6 367.4 376.2 63.8

Tax Support 25.3

2018 Actual Results:
In 2018, Impound Lot had a $25.3 unfavorable variance primarily due to lower than expected cost
recovery services provided.

Summary of 2020 — 2021 FTE Changes

2019 2020 2021
Budget Change Change

Full-Time Equivalents 0.75 -

2020 - 2021 Financial Plan Changes

Base - -

Revenue Change (increase)/decrease (63.8) - (63.8)
Inflation & Transfers 63.8 - 63.8
Growth - - -

Continuous Improvement - - -
Service Level Changes - - -
Total Budget - - -

2020 Changes

Revenue Change:

An increase of $67.7 for proposed rate increases to Impound Lot fees has been included in revenues,
and is partially offset by a $3.9 decrease in volumes.

Other Significant Item(s):
Cost Recovery, which includes towing, advertising, and postage cost that are recovered before vehicles
are released or sold, has decreased by $73.6 to align with the expected recovery and historical results.
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2021 Changes
There are no significant operating changes to the Impound Lot in 2021.

Summary of Capital Investments

There are no capital investments for the Impound Lot.
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Parking

Overview

The Parking program is responsible for the planning,
design, coordination, administration, and enforcement of
the City's on-and-off street parking facilities, as well as
various parking initiatives, policies, and projects, such as
the temporary reserved parking program and residential
parking permit programs. In addition to contributing to
general revenues, the parking program supports the
Streetscape Reserve under the Urban Design service
— Permits line, Parking Capital Reserve, Vacant Lot & Adaptive
Reuse Incentive Reserve, and distributes a portion of
parking revenues to Downtown Saskatoon Business
| Improvement District, Riversdale Business Improvement
Payments District, and the Broadway Business Improvement
District.

= Enforcement

= Maintenance

Strategic Outcomes & Service Line Activities

Activities
Included
- Bylaw
Compliance
- Residential
Parking Permits

Strategic Goals .
Continuous Strategic Goal Statements
Improvement - We provide high quality services to meet the

dynamic needs and high expectations of citizens
- Parking availability is optimized
Asset and - Our buildings, roads and bridges are well-
Financial managed and well-maintained
Sustainability

Moving Around

- Temporary
Reserved Parking
Program
- Parking
Terminal
Enforcement and
Maintenance
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Service Levels

Residential Parking Deliver residential parking programs in 7 zones
Program (RPP) / Limited covering 193 city blocks.
Residential Parking
Program (LRPP) Issue approximately 5100 permits annually.
Pa(t)rlsgrgagsr:?lt Parking Program for Oversee the program to issue and track
People with a Disability approximately 2000 permits annually.

Fringe Festival Parking |Annual zone establishment and issue approximately
Zone 4300 permits annually.

Annual zone establishment and issue approximately
4200 permits annually.

Exhibition Parking Zone

Summary of Operating Changes

Summary of 2020 - 2021 Financial Plan by Category

2018 2018 2019
Actuals Budget Budget

2020 $ 2020 %
Change  Change

2021 % 2021 %
Change  Change

Revenue
Total Revenues

(6,697.6)  (6,209.6) (6.0) 0.1%
(6,697.6)  (6,209.6) (6.0) 0.1%

Staff Compensation 617.9 606.0 102.0 13.6% 4.5%

Operating Cost 2,525.8 2,333.7 2,716.3 246.5 9.1% 276.0 9.3%
Cost Recovery (552.6) (455.1) (362.2) 14.7 (4.1%) - -
Capital Contribution 1,521.9 852.6 810.4 (435.4) (53.7%)
Transfer to/from 30.0 30.0 30.0
Reserves
Total Gross 41431  3,367.2  3,946.8 (72.2) (1.8%) 314.5 8.1%
Expenditure
Tax Support (2,554.5) (2,842.4) (2,788.0) (78.2) 2.8% 253.4 (8.8%)

2018 Actual Results:

Parking had a $287.9 unfavorable variance which was a result of a number of factors, including parking
station vendor repayments were higher than budgeted based on the repayment formula. As well, higher
costs required for enforcement and additional costs for banking and app fees which were offset by
parking revenues which were $488.0 above budget due to higher revenues at Pay Stations.
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Summary of 2020 — 2021 FTE Changes

2021
Change

2019
Budget

2020
Change

Full-Time Equivalents 8.75 1.00

2020 - 2021 Financial Plan Changes

Base (2,788.0) (2,866.2)

Revenue Change (increase)/decrease (6.0) (61.1) (67.1)
Inflation & Transfers (474.0) 90.0 (384.0)
Growth 401.8 224.5 626.3

Continuous Improvement - - -
Service Level Changes - - -
Total Budget (2,866.2) (2,612.8) 175.2

2020 Changes

Revenue Change:

Parking revenues have increased by $6.0. Parking terminal revenue is expected to increase by $57.0
based on historical trends. This increase is offset by expected decreases in temporary reserved,
special permit, and billboard revenue.

Growth:

An increase of $65.9 (1.0 FTE) is included for a Permitting Administrator. This position will help to
establish stable staffing levels to allow for the effective delivery of parking programs, meet the day to
day needs of the permitting and licensing programs, and ensure internal capacity is available to review
and update policies, regulation, bylaws and procedures in a timely manner.

The vendor contract for parking terminals included the terminal communication fees and warranty
payments. Those costs will become operational beginning October 2020. As such, the operating budget
has been increased by $75.8, representing 3 months of these expenses.

Other growth items include signage for the residential parking permit program of $20.0.

Capital Contribution:

The capital contribution has decreased by $435.4 to an annual contribution of $375.0 in 2020. The
parking meter replacement project was vendor finance, repaid through incremental parking revenues.
The 2020 payment has decreased by $675.5 as the contract was fully repaid in 2019; offset by the
transfer to the Parking Capital Reserve is increasing by $240.1 (from $134.9 to $375.0) included in
growth. This increase is needed to fund the capital program, which includes projects necessary to
ensure effective operation of the parking program. Also included is an increase for the future
replacement of the parking terminals.

Other Significant Item(s):
An estimated inflationary increase of $36.1 has been included in staff compensation based on collective
agreements.
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Other inflationary increases include the parking app fees of $18.0, terminal maintenance of $15.0 and
other increases totaling $38.1 for rate increases from contractors, vehicles, fuel and utilities.

Internal cross charges for revenue collection services provided by Corporate Revenue has increased
by $99.6. This is an internal adjustment to reflect the level of support resources required by this
program.

2021 Changes

Revenue Change:

Parking revenues have increased by $61.1, primarily due to an increase in parking terminal revenue
based on historical trends.

Growth:

The vendor contract for parking terminals included the terminal communication fees and warranty
payments. Those costs will become operational beginning October 2020. As such, the operating budget
has been increased by $224.5, representing the 9 months of these expenses. This increase, in addition
to the 3 months added in 2020, brings the budget up to the full year level.

Other Significant Item(s):
An estimated inflationary increase of $38.5 has been included in staff compensation based on collective
agreements.

A $15.0 increase for terminal maintenance as the terminals have begun to require more maintenance
as they age.

Other inflationary increases totaling $35.0 include rate increases for contractors, vehicles, fuel and
utilities.

Summary of Capital Investments

P2429: LICENSE PLATE RECOGNITION SYSTEM
EXPANSION

P2546: PARKING TECHNOLOGY

P2641: PARKING METER POST REMOVAL AND
TEMPORARY RESERVE PARKING SIGNAGE

P2642: PARKING PAY STATION CARD PAYMENT
SYSTEM UPGRADE

P2643: PARKING ASSET REHABILITATION
Total

50.0 - 100.0
165.0 - 215.0

P2546 - Parking Technology requires a capital investment of $220.0 over the next two years and
involves the evaluation and implementation of new technology and upgrades to existing databases to
help ensure that parking operations and programs are delivered in an effective and efficient manner.

P2641 - Parking Meter Post Removal and Temporary Reserve Parking Signage requires a capital
investment of $380.0 over the next two years. This will allow for the removal of unused parking meter
posts and the repair of the amenity strips.
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P2642 - Parking Pay Station Payment System Upgrade requires a capital investment of $500.0 in 2021
to replace the payment system in terminals to comply with changes to standards effective in 2021.

The above projects are all funded from the Parking Capital Reserve.

2020-2021 Capital Budget by Funding Source

$1,100

B Reserve Funds
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Road Maintenance

Strategic Goals
Continuous

Improvement

Asset and
SEE]
Sustainability

Moving Around
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Road Maintenance

Paved Streets

Yard Operations

Earth Streets

Sidewalks

This service line includes the maintenance, inspection,
preservation and rehabilitation of the existing street,
lane and sidewalk systems including ancillary items
such as guardrail operations and maintenance. Also
included is the maintenance and security of City Yards.
In addition to the direct costs associated with asset
management and maintenance, services provided
include public enquiry and dispatch services.

The approach to Roadways & Operations services has
been extensively reviewed and reformed. Examples in
this service line include the Report-A-Pothole
application, and the addition of a spring-blitz approach
to pothole repair.

Strategic Outcomes & Service Line Activities

- Our buildings, roads and bridges are well-
managed and well-maintained

- Growth has brought new roads and bridges

that improve connectivity for all travel modes

Strategic Goal Statements
- We provide high quality services to meet the

dynamic needs and high expectations of citizens

Activities
Included
- Pothole program
- Roadways
preservation
- Sidewalk
preservation
- City Yards
Operations and
Rehabilitation

171

Road Maintenance



Transportation 2054

Multi-Year Budget
City of Saskatoon Operating & Capital Budget
Approved 2020/2021

Service Levels

Potholes with the potential for causing damage are
considered an emergency and will be repaired as
quickly as possible.

Emergency Pothole

Until the full spring and summer pothole blitzes are
Routine Pothole underway, only potholes that cause concern in the
Road Surface

driving lanes of priority one and two streets will be
Maintenance repaired with a temporary fill.

Crack Filin Performed within first 5-10 years of new surface to
g extend the service life of the surface.

Maintenance will be performed as crews are made

Paved Back Lanes |available depending upon the priority of those lanes

requiring maintenance.
Emergency Inspect in the same business day (within 24 hours).
Drain Floodin : ; : o
ainage & Flooding Non-emergency Inspect as soon as tlmedr;c;:/rsmlts. Typically within 2-5
Specialized Maintenance

Guardrail Repair Reports of damage to .guardralls will be investigated
within 24 hours.

Microsurface. overla Increase condition slowly over time with a target of
Roadway Preservation resurface recénstruct?lc,m an average 20 year return cycle (surface treat 5% of
’ network each year).

I Increase condition slowly over time with a target to
Crack fill, trip ledge cut, : .
follow road preservaion with an average 20 year
overlay, remove and ) :
replace return cycle to make sidewalks safe and functional

Sidewalk Preservation

(treat 5% of network each year).
, Inspect complaints for safety as soon as possible, if
. . Various safety . .
Sidewalk Maintenance warranted safety treatments are applied until the
treatments . . .
standard sidewalk preservation program arrives.
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Summary of Operating Changes

Summary of 2020 - 2021 Financial Plan by Category

2021 % 2021 %
Change  Change

2020 %
Change  Change

2018 2018 2019
Actuals Budget Budget

Province of
Saskatchewan

Total Revenues

(278.6) (2786)  (278.6)

(278.6)  (278.6)

1.7%

Staff Compensation 4,558.6 4,725.5 4,919.2

Operating Cost 49700 48193 48937 92.8 1.9% 50.2 1.0%
Cost Recovery (1,014.4)  (530.8)  (534.4) 1427 (26.7%) (4.3) 1.1%
Capital Contribution 34,4955 34,4955 354955 908.5 2.6% 853.0 2.3%

Total Gross 43,000.7  43,509.5 44,774.0- 1,229.4 2.7%- 1,067.2 2.3%
Expenditure

Tax Support 42,7311  43,230.9 44,495.4- 1,229.4 2.8%- 1,067.2 2.3%

2018 Actual Results:

In 2018, Road Maintenance had a $499.8 favorable variance from budget. This was a result of
efficiencies found throughout the programs. Cost recovery due to an increased number of utility cuts
was also higher than anticipated.

Summary of 2020 — 2021 FTE Changes

2019 2020 2021
Budget Change Change
Full-Time Equivalents 60.63 (0.20) 0.50

2020 — 2021 Financial Plan Changes

Base 44,495 .4 45,724.8

Revenue Change (increase)/decrease - - -
Inflation & Transfers 541.0 506.6 1,047.6
Growth 513.4 310.6 824.0
Continuous Improvement - - -
Service Level Changes 175.0 250.0 425.0
Total Budget 45,724.8 46,792.0 2,296.6
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2020 Changes

Growth:

An increase of $79.7 has been added for general road maintenance to support the network growth.

Service Level Change:

During budget deliberations from Nov.25-27th 2019, as part of the Operating Budget Option review,
City Council approved an additional $175.0 to continue closing the funding gap identified through the
Building Better Bridges Report.

Capital Contribution:

In 2020, contributions were increased to the Transportation Infrastructure Reserve and to the Paved
Roadways Infrastructure Reserve by $71.3 and $837.2 respectively, representing $299.8 for inflation,
$433.7 for growth and $175.0 for service level changes of the city’s roadway network.

Other Significant Item(s):
A total of $144.4 has been added to support fuel price increases and estimated inflationary increases
for staff compensation based on collective agreements.

2021 Changes
Growth:
An increase of $28.7 has been added for general road maintenance to support the network growth.

0.5 FTE was added for a Power Mobile Equipment Trainer to develop and deliver customized training
programs for our critical specialized equipment that cannot be delivered externally. This represents a
growth increase of $38.1

Service Level Change:

During budget deliberations from Nov.25-27th 2019, as part of the Operating Budget Option review,
City Council approved an additional $250.0 to continue closing the funding gap identified through the
Building Better Bridges Report.

Capital Contribution:

In 2021, contributions were increased to the Transportation Infrastructure Reserve and to the Paved
Roadways Infrastructure Reserve by $72.3 and $780.7 respectively, representing $359.2 for inflation,
$243.8 for growth and $250.0 for service level changes of the city’s roadway network.

Other Significant Item(s):
A total of $147.4 has been added to support fuel price increases and estimated inflationary increases
for staff compensation based on collective agreements.
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Summary of Capital Investments

1,780.0

P0837: LANE REHAB & DRAINAGE IMPROV

P0959: UPGRADE BOUNDARY ROADS 400.0 400.0 400.0
P1954: ROADWAY WEATHER INFORMATION )
SYSTEMS

P2043: TU-CURB REPLACEMENT/REHABILITATION 200.0 200.0 200.0
P2269: ACCOMMODATION CONSTRUCTION 100.0 100.0 100.0

P2270: PAVED ROADS AND SIDEWALK
PRESERVATION

P2647: CITY YARDS OPERATIONS REHABILITATION
Total

33,600.0 34,300.0 34,600.0

36,080.0 36,780.0 37,080.0

200.0
50.0

200.0 200.0

P0832: CENTER MEDIAN REHABILITATION
P0959: UPGRADE BOUNDARY ROADS -
P2259: PW SATELLITE YARDS 6,082.0 50.0 100.0
P2647: CITY YARDS OPERATIONS REHABILITATION 260.0 1,750.0 1,750.0

Total ; 65920 2,0000  2,050.0

The 2020-2021 Road Maintenance Capital Investment includes seven funded projects. In 2020 there is
a $34,863.0 planned investment to address the condition of the roadways, sidewalks, and immediate
concerns regarding City Yard rehabilitation. In 2021 there is a $34,650.0 planned investment to address
the condition of the roadways and sidewalks. During budget deliberations as part of the Capital Budget
Option review, City Council approved one time funding of $200.0 in both 2020 and 2021 to close part of
the funding gap identified through the Sidewalks Asset Management Plan. Additional funds transferred
from operating into the Paved Roadways Infrastructure Reserve are being used to increase funding by
$200.0 in 2020 and $250.0 in 2021 to P2270.

2020-2021 Capital Budget by Funding Source

$200

$69,313

[ Other Sources M Reserve Funds
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Snow & Ice Management

Overview

The City’s Snow and Ice Management program
focuses on public safety, ensuring citizen mobility, and
environmental responsibility. The program typically

runs from November to April and provides snow and
: ice management through regular maintenance and
Street Sandi ng targeted response strategies. Regular snow and ice

maintenance includes activities such as regular ice

inspections, sanding and salting of high-traffic
Snow Removal intersections and streets, snow grading and removal in
high-use and high-traffic areas based on mobility

standards, and other snow management activities.
Targeted response strategies include the focused and
time-based response system to maintain and restore
mobility during and after snow events.

Snow & Ice
Management

Strategic Outcomes & Service Line Activities

Strategic Goal Statements

Strategic Goals

Moving Around

Environmental
Leadership
Quality of Life

V8 $.ioon

- Ensures people and goods can move around
the city safely, quickly and easily
- Saskatoon thrives in harmony with its natural
environment and consistently demonstrates
environmental leadership
- Citizens have access to facilities and programs
that promote active living and enjoy the natural
beauty and benefits of parks, trails and the river
valley

Snow & Ice Management

Activities
Included
- Snow grading,
removal and
storage
- Ice inspections
- Sanding and
salting roadways
- Snow fencing
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Service Levels

Snow Grading (Show
Event > 5cm

Priority 1 Streets

Plowed within 12 hours after a snowstorm ends

Priority 2 Streets

Plowed within 36 hours after a snowstorm ends

Priority 3 Streets

Plowed within 72 hours after a snowstorm ends

Snow Route Parking

Declarations

Snow Route Declarations made at 7:00 a.m. or 3:00

p.m.
Notice 8 hours’ notice will be f)r:r:nded prior to a parking
Length Parking bans are in effect for 24 hours

Sidewalk Snow Clearing

Sidewalks adjacent to
City-owned facilities,
pedestrian overpasses,
bridge ways and
downtown

Cleared immediately following a snow event

Asphalt Park Pathways
with Street Lighting

Cleared within 48 hours after a snowstorm ends

Un-cleared Sidewalk
Reports

48 hours to clear sidewalks following a bylaw
investigation

School & Business
Districts

Snow Removal

Windrows are removed if they exceed a height of 60
cm

Windrows will be removed outside of school hours

Ice Maintenance

Freeways and High Use
Streets

Ice inspections every 4 hours

Medium use Streets

Ice Inspections every 8 hours

Business Improvement
Districts

Ice Inspections every 12 hours

De-icer & Sanding

De-icer and sanding is applied as needed based on
inspections

City of
Saskatoon

Vs
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Summary of Operating Changes

Summary of 2020 - 2021 Financial Plan by Category

2021 % 2021 %
Change  Change

2018 2018 2019
Actuals Budget Budget

2020 $ 2020 %
Change  Change

Province of
Saskatchewan

Total Revenues

(554.7) (554.7)  (554.7)

(554.7)  (554.7)

223.5 4.2%
308.3 4.0%

375.3 7.6%
(242.9) (3.1%)

Staff Compensation 5,514.1 4,634.6 4,951.6
Operating Cost 6,572.3 7,847.1 7,961.7
Cost Recovery 4.1) (1.6) (1.6)
Capital Contribution 265.0 265.0 265.0
Transfer to/from

200.0 75.5% (200.0)  (43.0%)

Transter 488.5 488.5 488.5 ; ;
Total Gross 12,8358 13,2336  13,665.2 331.8 2.4%
Expenditure e e e ' '
Tax Support 122811 12,6789 131105 331.8 2.5%

2018 Actual Results:

In 2018, Snow & Ice Management had a $397.8 favourable variance from budget due to increased
internal staffing, materials, and maintenance costs being offset by significant savings in contractor
costs. These savings were realized due to more reliance on internal staffing resources.

Summary of 2020 — 2021 FTE Changes

2019 2020 2021
Budget Change Change
Full-Time Equivalents 62.87 - 0.50

2020 - 2021 Financial Plan Changes

Base 13,110.5 13,442.9

Revenue Change (increase)/decrease - - -
Inflation & Transfers 173.5 188.7 362.2
Growth 158.9 143.1 302.0

Continuous Improvement - - -
Service Level Changes - - -
Total Budget 13,442.9 13,774.7 664.2

2020 Changes
Growth:
An increase of $158.9 has been added to support the increase in the network lane kilometer growth.
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Other Significant Item(s):

A total of $173.5 in inflationary increases has been added to support internal operational requirements,

vehicle lease, and fuel costs. Included in this amount is an estimated inflationary increase of $156.4 for

staff compensation based on collective agreements.

2021 Changes
Growth:
An increase of $105.0 has been added to support the increase in the network lane kilometer growth.

0.5 FTE was added for a Power Mobile Equipment Trainer to develop and deliver customized training
programs for our critical specialized equipment that cannot be delivered externally. This represents a
growth increase of $38.1.

Other Significant Item(s):

A total of $188.7 in inflationary increases has been added to support internal operational requirements,
vehicle lease, and fuel costs. Included in this amount is an estimated inflationary increase of $98.1 for
staff compensation based on collective agreements.

Summary of Capital Investments

P2037: SNOW MANAGEMENT FACILITIES 7,729.0 50.0 150.0
Total 7,729.0 50.0 150.0

The 2020-2021 Snow & Ice Management Capital Investment includes no funded projects.

Operating Impacts of 2020/2021 Capital Projects:

Project 2020 2021 2022 2023 2024
P2037: SNOW MANAGEMENT FACILITIES - - - 44.3 44.3
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Street Cleaning
& Sweeping

Strategic Goals
Moving Around

Environmental
Leadership
Quality of Life

V8 $.ioon

Street Cleaning & Sweeping

Street
Sweeping

vehicles.

Operating & Capital Budget
Approved 2020/2021

This service line provides for the removal of sand,
gravel, leaves, and debris from paved streets, medians
and paved lanes which will result in safer and more
aesthetically pleasing streets for pedestrians and

This service line also provides services to reduce dust
which is generated by wind and traffic on unpaved

Dust Control streets which will result in safer streets for pedestrians

Strategic Outcomes & Service Line Activities

Strategic Goal Statements
- Ensures people and goods can move around

the city quickly and easily
- Saskatoon thrives in harmony with its natural
environment and consistently demonstrates
environmental leadership
- Citizens have access to facilities and programs
that promote active living and enjoy the natural
beauty and benefits of parks, trails and the river
valley

Street Cleaning & Sweeping

and vehicles and a dust-reduced environment.

Activities
Included
- Street Sweeping
- Dust control
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Service Levels

Completed prior to the Residential sweeping
program.

Priority Street Sweep | Performed once every three weeks or as needed.

Once per year beginning in May and estimated to
finish at the end of June.

Median Sweep

Expressway Sweep

Once per year beginning in early May and lasting

Residential Sweep approximately six weeks.

Street Sweeping

The sweeping takes place on the first Tuesday of
every month starting in May (weather dependent)
and ending in October.

Business Improvement
District Sweep

Summer Maintenance Work is performed on an as needed, complaint
Sweep driven basis.

Bridge Wash Structures swept and washed annually.

Summary of Operating Changes

Summary of 2020 — 2021 Financial Plan by Category

2018 2018 2019 2020 $ 2020 % 2021 % 2021 %
Actuals Budget Budget Change Change Change Change

Total Revenues

Staff Compensation

Operating Cost 2,916.1 2,905.1 2,716.3 53.4 1.9%
Cost Recovery (7.4) (7.0) (7.0) - -
Capital Contribution 26.9 26.9 26.9

Total Gross 42873 42386  4,356.9 131.8 2.9%

Expenditure

Tax Support 4,287.3 4,238.6 4,356.9 131.8 2.9%

2018 Actual Results:
In 2018, Street Cleaning and Sweeping had a $48.7 unfavorable variance from budget due to weather
related reduced Pre-Sweep program.

Summary of 2020 — 2021 FTE Changes

2019 2020 2021
Budget Change Change
Full-Time Equivalents 20.05 - -
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2020 — 2021 Financial Plan Changes

Base 4,356.9 4,504.6

Revenue Change (increase)/decrease - - -
Inflation & Transfers 113.7 85.6 199.3
Growth - 46.2 46.2
Continuous Improvement - - -
Service Level Changes 34.0 - 34.0
Total Budget 4,504.6 4,636.4 279.5

2020 Changes

Service Level Change:

During budget deliberations from Nov.25-27th 2019, as part of the Operating Budget Option review,
City Council approved an additional $34.0 to address dust issues identified on Beef Research Road.

Other Significant Item(s):

A total of $113.7 has been added to support internal charges necessary for operation as well as vehicle
lease and fuel increases. Included in this amount is an inflationary increase of $51.1 for staff
compensation based on collective agreements.

2021 Changes
Growth:
An increase of $46.2 has been added to provide the same service level to a growing roadway network.

Other Significant Item(s):

A total of $85.6 inflation has been added to support internal charges necessary for operation as well as
vehicle lease and fuel increases. Included in this amount is an estimated inflationary increase of $32.0
for staff compensation based on collective agreements.

Summary of Capital Investments

There are no capital investments for Street Cleaning and Sweeping.
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Strategic Goals
Continuous

Improvement
Moving Around

Asset and
Financial
Sustainability

Environmental
Leadership
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Street Lighting

Street Lighting

Decorative
Lighting

This service line provides for the operation of the street
lights within the Corporate limits. Saskatoon Light &
Power provides street lighting on all major roadways
and new subdivisions City-wide, and the existing street
light system is maintained by either SaskPower or
Saskatoon Light & Power depending on location. The
two utilities work collaboratively to maintain their
respective systems. This service line also provides
seasonal decorations and lighting on designated streets
and bridges and banner installation/removal services for
various events within the City.

Strategic Outcomes & Service Line Activities

Strategic Goal Statements
- We provide high quality services to meet the

dynamic needs and high expectations of Activities

citizens Included

- Traffic flow throughout the city is safe and - Street Lighting

optimal - Asset

-Key civic infrastructure assets are maintained preservation
and funded to minimize total life cycle cost - LED conversion

- Saskatoon thrives in harmony with its natural - Decorative
environment, conserves resources and Lighting
consistently demonstrated environmental

leadership

Service Levels

Street Lighting

Street Lighting

Maintain roadway and park lighting to illuminate
surfaces for vehicle and pedestrian safety.

Seasonal Decorations decorations will be illuminated between November 15

Maintain seasonal decorations. Winter-based

and March 21

V8 $.ioon
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Summary of Operating Changes

Summary of 2020 - 2021 Financial Plan by Category

2021 % 2021 %
Change  Change

2018 2018 2019
Actuals Budget Budget

2020 $ 2020 %
Change Change

Province of
Saskatchewan

Total Revenues

(30.8)

Staff Compensation 4.1 2.2%

Operating Cost 6,724.2 6,970.3 7,105.2 249.3 3.5% 338.9 4.6%
Cost Recovery (45.1) (42.4) (60.0) - - - -
Total Gross
Expenditure 6,818.9 7,084.9 7,232.0 253.4 3.5% 339.5 4.5%
Tax Support 6,788.1 7,054.1 7,201.2 253.4 3.5% 339.5 4.6%

2018 Actual Results:
In 2018, Street Lighting had a $266.0 favorable variance from budget. This was largely the result of
having less street lights installed than expected.

Summary of 2020 — 2021 FTE Changes

2019 2020 2021
Budget Change Change

Full-Time Equivalents 1.20

2020 - 2021 Financial Plan Changes

Base 7,201.2 7,454.6

Revenue Change (increase)/decrease - - -
Inflation & Transfers 142.3 234.5 376.8
Growth 111.1 105.0 216.1

Continuous Improvement - - -
Service Level Changes - - -
Total Budget 7,454.6 7,794.1 592.9

2020 Changes

Growth:

An increase of $111.1 is required due to an increased number of street lights on the City’s expanding
roadways. Street lights are increasing by 551 lights in 2020.

Other Significant Item(s):
A total of $142.3 has been added due to an expected increase in electricity costs.
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2021 Changes

Growth:

An increase of $105.0 is required due to an increased number of street lights on the City’s expanding
roadways. Street lights are expected to increase by 500 lights in 2021.

Other Significant Item(s):
A total of $234.0 has been added due to an expected increase in electricity costs.

Summary of Capital Investments

There are no capital investments for Street Lighting.
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Transit Operations

Maintenance

Administration

Customer
Support

= Fixed Route

Saskatoon Transit provides a safe, reliable, easy to use
public transit system that is accessible and responsive
to the needs of customers as it links people and places.
Saskatoon Transit uses innovative technologies and a
customer service approach to offer people an
alternative mode of transportation. As Saskatoon
Transit continues to grow its ridership congestion and
greenhouse gas emissions are reduced.

Saskatoon Transit provides a fixed route service that
serves 1,481 bus stops across 40 bus routes and
approximately 276 km of road. The current fleet of 145
buses which is comprised of 8 low-floor 30-foot diesel
buses, 127 40-foot diesel buses, and 10 articulating
low-floor 62-foot diesel buses.

Strategic Outcomes & Service Line Activities

Strategic Goal Statements

Activities

Moving Around

Quality of Lif - Our transportation system includes an
uality of Life

accessible and efficient transit system

Included
- Transit Service
- Customer

Continuous
Improvement

Asset and
Financial

Sustainability

Vs

City of
Saskatoon

- Every citizen feels a sense of belonging
- We provide high quality services to meet the
dynamic needs and high expectations of

- Key civic infrastructure assets are maintained
and funded to minimize total life cycle cost

Service

- Public
Engagement
- Asset
preservation

citizens

- Transit app
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Service Levels

On Time Performance Departures within 0 to 3
. minutes from scheduled 85% of total trips
(Conventional) d ;
eparture time
Tier 1 Neighbourhood is populated to at least 25%
1,560 annual service hours
- . 5
Introducing New Service Tier 2 Neighbourhood is populatgd to at least 50%
3,120 annual service hours
Tier 3 Neighbourhood is populated nearly 100%
6,604 annual service hours
Residential areas 450 meters
Waking Distances | —=mPo/ment areas 450 meters
Corridor (FTC) 600 meters
Residential 15 to 30 minutes
Employment areas 15 to 60 minutes
Frequent Transit ,
Frequency Corridor (FTC) 10 to 15 minutes
Community bus routes 60 minutes max

Summary of Operating Changes

Summary of 2020 — 2021 Financial Plan by Category

2018 2018 2019
Actuals Budget Budget

2020 $ 2020 %
Change Change

2021 $ 2021 %
Change Change

Province of
Saskatchewan (877.4) (818.6) (818.6)

Revenue (13,523.5) (14,273.5) (13,939.0)
Total Revenues (14,400.9) (15,092.1) (14,757.6)

Staff Compensation 28,584.7 28,479.0 29,700.6 852.1 2.4%
Operating Cost 13,012.8 12,2224  12,759.3 1,473.3 11.5% 420.5 3.0%
Debt Charges 115.8 115.8 85.7 - - - -
Cost Recovery (562.7) (413.0) (355.9) (29.2) 8.2% (5.9) 1.5%
Capital Contribution 2,154.9 2,154.9 2,529.5 149.1 5.9% 157.6 5.9%

Transfer to/from

(1,575.5)  (1,361.8)  (1,404.6) (199.7) 2620  (16.3%)

Reserves
Total Gross 417300 41,197.3  43,314.6 2,245.6 1,568.8 3.4%

Expenditure
Tax Support 27,329.1 26,105.2 28,557.0 2,245.6 1,568.8 5.1%
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2018 Actual Results:
In 2018, Transit Operations had a $1.2 million unfavorable variance from budget. This was primarily a
result of revenues being below the approved budget and fuel expense being above the approved
budget. Actual revenues were $0.7 million less than budgeted targets. Actual fuel expense was $0.5
million more than the budgeted target because actual average fuel prices were $1.0465/litre as
compared to budgeted fuel prices which were $0.92/litre. 2019 budget increases include substantial
base budget increases in order to help mitigate future unfavorable variances.

Summary of 2020 — 2021 FTE Changes

2019 2020 2021
Budget Change Change

Full-Time Equivalents 359.40 1.27 1.27

2019 — 2020 Financial Plan Changes

Base 28,557.0 30,802.6

Revenue Change (increase)/decrease - - -
Inflation & Transfers 2,070.2 1,395.2 3,465.4
Growth - - -
Continuous Improvement - - -
Service Level Changes 175.4 173.6 349.0
Total Budget 30,802.6 32,371.4 3,814.4

2020 Changes

Service Level Change

During budget deliberations from Nov.25-27th 2019, City Council approved the Operating Budget
Option to add $175.0, including 1.27 new FTEs, to expand Tier 1 Transit Service to Rosewood.

Other Significant ltem(s):
A total of $2,070.2 has been added to Saskatoon Transit base budget in 2020 largely due to:
e $854.5 in increases for fuel including the carbon tax impact
e $720.7 in estimated inflationary increases for staff compensation based on collective
agreements
$114.8 for maintenance equipment due to an increase in exchange rate
$114.1 for transfer to capital reserves to accommodate future fleet requirements
$81.7 for utility rate increases including the carbon tax impact
$37.4 for the contract payment of Civic Operation Centre P3 project
$28.6 for computer expenses due to contractual increase
$118.8 for various other inflationary impacts
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2021 Changes

Service Level Change

During budget deliberations from Nov.25-27th 2019, City Council approved the Operating Budget

Option to add $175.0, including 1.27 new FTEs, to expand Tier 1 Transit Service to Brighton.

Other Significant Item(s):

A total of $1,395.2 has been added to Saskatoon Transit base budget in 2021 largely due to:
e $621.0 in estimated inflationary increases for staff compensation based on collective

agreements

$344.5 in increases for fuel including the carbon tax impact

$133.2 for maintenance equipment due to an increase in exchange rate

$122.6 for transfer to capital reserves to accommodate future fleet requirements

$38.2 for the contract payment of Civic Operation Centre P3 project

$29.9 for computer expenses due to contractual increase

$20.0 for utility rate increases including the carbon tax impact

$84.4 for various other inflationary impacts.

Summary of Capital Investments

REPLACE/REFURB BUSES 6,820.0

P0671: AUXILIARY VEH/EQUIP 50.0 50.0 50.0
P1194: ENGINE OVERHAUL 575.0 608.0 640.0
P2097: BUS SEAT REPLACEMENT 75.0 - -
P2317: TRANSIT SHELTERS/BENCHES - - -
P2323: RIDERSHIP GROWTH INITIATIVES 300.0 375.0 375.0
P2328: TRANSIT IMPLEMENTATION PLAN 35,760.0 31,668.0 31,668.0
P2589: TRANSIT TECHNOLOGY PLAN 50.0 100.0 100.0

Total 43,630.0 42,121.0 42,684.0

REPLACE/REFURB BUSES

5,100.0 5,100.0
5,100.0 5,100.0

Total

Transit Operations Capital Investments total $5,756 in 2020 and 2021, which represents $2,040.0 for
fleet replacements; $300.0 for auxiliary equipment, $1,086.0 for engine overhauls, $200.0 for
shelters/benches, $630.0 for ridership initiatives, $900.0 for transit implementation plan and $600.0 for
technology replacements and initiatives.
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2020-2021 Capital Budget by Funding Source

$250

‘. $900

$4,606

I Other Sources M Reserve Funds M Prov/Fed

Operating Budget Impacts of 2020/2021 Capital Projects
There will be a total increased operating cost of $60.0 in 2020, which represent $5.0 for additional
software maintenance agreements and $55.0 for Viewpoint software.

Operating Budget Impacts of 2020/2021 Capital Projects

Project 2020 2021 2022 2023 2024
P2589: TRANSIT TECHNOLOGY PLAN 60.0 - - - -
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Transportation Services

Overview

S The role of the Transportation Services service
Roadway Slgnmg & line is to monitor the existing transportation

Marking system, identify deficiencies, and determine and

implement corrective action on an ongoing basis.

The transportation system includes facilities for
vehicles, pedestrians, cyclists, trucks, parking,
loading and unloading of persons and goods.
This program also includes planning for the future
expansion of the system to accommodate the
mobility needs of a growing population, the
control of the use of roadway right-of-way which
includes detours, road closures for public and
private construction, and co-ordination of services
for special events.

am | raffic Management

Traffic Signals

Customer Service & Included in this service line are the staffing and

Communication resources required to plan, design, construct,
maintain, and operate the City's traffic signal
systems. Ancillary services provided by this
program include maintenance and repair of other
electronic equipment such as score boards,
public address systems, etc.

Transportation Services

Transportation
Engineering

Other services provided are the manufacture, installation, and maintenance of traffic and street name
signs, the marking of street lines, crosswalks and parking stalls, and the erection and maintenance of
detours.

Strategic Outcomes & Service Line Activities

Activities
Included
- Transportation
Planning
- Detours
- Traffic Signs

Strategic Goal Statements
- Our investments in infrastructure and new

modes of transportation have shifted attitudes
about the best way to get around

- Our Plan for Growth is sustainable, through a

balanced approach to land use, transportation

Strategic Goals
Moving Around

Sustainable
Growth
and Signal
Management

- Transportation
Engineering
- Project
Management

Quality of Life

Asset and
SEE]
Sustainability

choices, and efficient servicing
- Citizens have access to facilities and programs
that promote active living

- Our buildings, roads and bridges are well-
managed and well-maintained
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Summary of Operating Changes

Summary of 2020 - 2021 Financial Plan by Category

2020 $ 2020 %
Change  Change

2021 % 2021 %
Change Change

2018 2018 2019
Actuals Budget Budget

Province of
Saskatchewan (97.8) (97.8) (97.8)

Revenue (101.8) (142.9) (142.9)
Total Revenues (199.6) (240.7)

Staff Compensation 5,134.3 4,015.5 4,549.3 194.3 88.0
Operating Cost 4,366.7 3,571.7 3,683.3 109.0 3.0% 123.7 3.3%
Cost Recovery (5,681.2) (3,261.5) (3,624.6) (129.4) 3.6%

(17.5) 0.5%
Capital Contribution 2,975.5 2,975.5 3,092.7 - - - -

Total Gross 6,795.3  7,301.2  7,700.7 173.9 2.3% 194.2 2.5%
Expenditure

Tax Support 65057  7,060.5  7,460.0| 17,6388 1739  23%| 78281 1942  25%

2018 Actual Results:

In 2018, Transportation Services had a $464.9 favorable variance from budget. This favourable
variance was the result of staffing vacancies and an increase in cost recovery realized from detour
coordination activities. Savings were also realized in railway crossing maintenance and consulting fees.

Summary of 2020 — 2021 FTE Changes

2019 2020 2021
Budget Change Change
Full-Time Equivalents 47.91 2.00 -

2020 — 2021 Financial Plan Changes

Base 7,460.0 7,633.9

Revenue Change (increase)/decrease - - -
Inflation & Transfers 81.0 118.7 199.7
Growth 92.9 75.5 168.4

Continuous Improvement - - -
Service Level Changes - - -
Total Budget 7,633.9 7,828.1 368.1

2020 Changes

Growth:

An increase of $92.9 has been added to operational costs for materials and supplies and software
requirements due to growth in the traffic network. Additional staffing required to reduce overtime
resulting from Network growth includes 2.0 FTE Traffic Signing and Painting Labourer positions. These
costs will be offset by increased cost recovery within the Roadway Signing and Marking Program.
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Other Significant Item(s):
An $81.0 inflationary increase has been added to operational costs for internal charges and for staff
compensation based on collective agreements.

2021 Changes
Growth:
An increase of $75.5 has been added to operational costs to support growth in the traffic network.

Other Significant Item(s):
A $118.7 inflationary increase has been added to operational costs for internal charges and for staff
compensation based on collective agreements.

Summary of Capital Investments

P1504: NEIGH.TRAFFIC REVIEW PERMANENT

INSTALLATIONS 375.0 500.0 500.0
P1512: NEIGHBOURHOOD TRAFFIC MANAGEMENT 100.0 100.0 100.0
P1522: TRAFFIC NOISE ATTENUATION 50.0 - -
P1556: SYSTEM UPGRADES/REPLACEMENTS 50.0 50.0 50.0
P2020: 17TH STREET CORRIDOR EXTENSION 8,222.0 - -
P2234: WALKWAY MANAGEMENT 50.0 50.0 50.0
P2265: TRANSPORTATION EQUIPMENT 750 50.0 750

ACQUISITIONS

P2288: TRANSPORTATION SAFETY

P2289: TRANSPORTATION PLANNING

P2290: TRAFFIC CONTROL SYSTEMS

P2409: TRAFFIC OPERATIONS & MANAGEMENT
P2448: INTELLIGENT TRANSPORTATION SYSTEM
P2468: ACTIVE TRANSPORTATION PLAN
IMPLEMENTATION

Total

1,455.0 1,530.0 1,530.0
250.0 - -
1,125.0 1,150.0 1,150.0
660.0 660.0 660.0

1,125.0 1,125.0 1,125.0

13,537.0 5,215.0 5,240.0

P2020: 17TH STREET CORRIDOR EXTENSION 1,078.0 - -

P2408: VISION ZERO 100.0 170.0 -
P2425: UNDERGROUND ENCROACHMENTS 100.0 100.0 -
P2437: 11TH STREET REALIGNMENT - 5,600.0 -
P2442: DALMENY ROAD/HWY 684 REPLACEMENT 500.0 - -
P2449: RAIL YARD RELOCATIONS - - 1,000.0
P2550: WEST/CENTRAL MULTI-USE CORRIDOR 400.0 400.0 400.0

Total 2,178.0 6,270.0 1,400.0

The 2020-2021 Transportation Services capital investments includes twelve funded projects totaling
$5,530.0 in 2020 and $5,988.0 in 2021.
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Five of these projects, totaling $2,125.0 in 2020 and $2,010.0 in 2021 involve capital rehabilitation or
replacement of existing assets.

In 2020 there are five projects totaling $3,225.0 that are geared toward improving traffic safety and
traffic management. In 2021 there are six projects totaling $3,978.0 for safety and management
improvements.

During budget deliberations from Nov.25-27th 2019, City Council approved an additional $180.0 in
2020 to begin the implementation of the Intelligent Transportation System, as part of the Capital Budget
Option review.

2020-2021 Capital Budget by Funding Source

$180

$11,338

Other Sources M Reserve Funds
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The Urban Planning and Development Business Line is a collection of various related services.
The Figure below provides an illustration of the services contained under this Business Line:

Building and Business
Plumbing Improvement
Permits Districts

Business
Licenses

Attainable
Housing

Bylaw Development Regional Long Range
Compliance Review Planning Planning

Neighbourhood Research &

Planning Mapping Urban Design

City Council Strategic Priority Areas Supported by this Business Line

In order to provide focused leadership as the City strives to achieve its Strategic Goals, City Council
identified ten strategic priority areas and created a new leadership model to empower all of its members
to take leadership roles, with support from the Administration, in engaging citizens and stakeholders
and advancing these priorities. The Urban Planning and Development Business Line supports the
following strategic priority areas:

*Planning and studies to address the needs of core
commercial areas, including the Downtown, Broadway
and Riversdale Business Improvement Districts (BIDs).

Downtown *Collaborating with the BIDs to identify priorities for the
Deve|0pment Urban Design Program.

*Undertaking Streetscape Master Plans and construction
to create special public spaces throughout the BIDs.
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*Collaborating in the creation of the Green Infrastructure
Strategy, including the development of necessary
policies, and management standards.

Environmenta| *Engaging in discussions with stakeholder groups

) r. regarding development adjacent to the North East

Sustainability Swale.

*Working with the Saskatoon North Partnership for
Growth (P4G) to ensure the green network in the
Region is addressed as part of the Regional Plan.

* Supporting relationship building and processes in
support of the creation of Urban Reserves in Saskatoon
and Region.

. *Enhancing knowledge, economic development and

Inclusion. and building relationships through the development of

. ) resources such as the ayisinowak: A Communications

Dive rSIty Guide, a resource to enhance our understanding of

Indigenous culture and practices, and the development
of First Nations Community Profiles.

Reconciliation,

*Working with the P4G partners to establish a Regional
Plan.

*Working to enhance relationships and explore

. . opportunities for partnerships with First Nations that

Reg|0na| P|ann|ng ?:gigrlland development interests in the Saskatoon

*Working with the Rural Municipality of Corman Park to
administer the joint Corman Park—Saskatoon Planning
District.

*Collaborating with local and regional businesses,
assisting the start-up of new business, providing
advice and timely review of development and building

) applications.

Economic «Providing Sector Planning services and the review of
Neighbourhood Concept Plans to ensure the new

DeVEIOpment development in the City aligns with the City's Strategic
priorities.

*Engaging with local businesses to address new trends
and changing regulations.

City of
Saskatoon
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Contributions to the City’s Strategic Priorities

Strategic Outcome

| Initiative

Strategic Goal — Economic Diversity & Prosperity

Downtown is active
and attractive to all
residents and visitors.

Update the City Centre Plan to address implementation to date, as well as
current trends and issues.

Ensure the River Landing streetscaping design is completed in a timely
fashion to support continued development of Parcel YY.

Strategic Goal — Sustai

nable Growth

Renew the Official Community Plan to reflect the vision and goals of the
Growth Plan to Half a Million, as well as other planning and policy
initiatives.

Undertake a comprehensive renewal of the Zoning Bylaw No. 8770 to
ensure appropriate regulations are in place to address industry trends and
community expectations.

Continue to pursue the development of Corridor Plans and Transit Village
concept plans aligned with the Plan for Growth.

Work with civic departments and external stakeholders to create the
Exhibition Local Area Plan.
Partner with the University of Saskatchewan to establish a Sector Plan to
support the University's development plans.
Work with the Saskatoon North Partnership for Growth (P4G) to implement
the Regional Plan including:

e Creating a P4G Planning District and associated bylaws, and

e Preparing Concept Plans, including a plan for the Grasswood Mixed

Use Node to enable different forms of development.

Economic growth and
development is
supported by
streamlined business
practices and
development
approvals.

Continue to implement key findings from the Building and Development
Permit Civic Service and Operational Reviews to be a national leader in
building and development permit turnaround times and improve customer
satisfaction.

Continue work to implement commercial building and development online
applications for 2020.

Strategic Goal — Quality of Life

Citizens are engaged in
a welcoming place and
enjoy a range of
opportunities.

Work with stakeholders to improve the effectiveness of financial incentives
offered through the Ten-Year Housing Business Plan to achieve the target
of 200 new units annually across the attainable housing continuum.
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The City has established several performance measures in order to measure the success towards
achieving City Council’s strategic priorities and outcomes. Progress on these measures are outlined

below:
Year-Over-
Measure Target 2016 | 2017 | 2018 AU Year | -ong-Term
Projected = Progress
rogress
Average of 25%
Residential Infill Devellrglllment 2012-2016|2013-2017|2014-2018|2015-2019 Neutral
Development b 14.8% 13.7% 14.8% 14.8%
over the last 5
years
# of new units
annually across
Number of new attainable
Attainable Housing housing 525 377 142 150 Improvement| On-Track
units continuum
** 2019 target is
200
Average of 3%
\Vacancy Rates for | Vacancy Rate |2007-2016({2008-2017(2009-2018|2010-2019 Neutral On-Track
Rental Housing Over Last 10 3.51% 4.41% 4.8% 5.0%
Years
2020- 2021 Financial Plan Summary
. 2018 2018 2019 2020$% 2020 % 2021% 2021 %
Service Line Actuals Budget Budget Change Change Change  Change
Long Range
Planning . ©0.9) ©.9)
Bylaw Compliance (74.2) (129.4) (79.9) (2.9) 3.3%
Attainable Housing - - - - - -
Building and
Plumbing Permits (4,681.6) (5,688.5) (5,919.8) (9.0%) (1,248.5) 23.2%
and Standards
Business
Improvement - -
Districts
'F',iecfgﬁgs and (1,194.9) (1,215.8) (1,267.2) (104.8) 8.3% (68.9) 5.0%
ggz;'af’me"t (597.1)  (718.1)  (652.8) (521.9)  79.9% (119.3)  10.2%
Regional Planning - - -
Neighbourhood
Planning . ) .
Research &
Mapping (15.0) (17.3) 17.3) 115.6%
Urban Design - - -
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Services
Total Revenues (6,562.8) (7,770.0) (125.1) (1,439.6) 17.9%
Long Range 2185 217.4 226.7 56.1 5.2 1.8%
Planning ’ ' ’ ' ’ '
Bylaw Compliance 672.7 764.5 763.9 26.6 26.3 3.3%
Attainable Housing 422.8 422.8 426.3 2.3 5.7 1.3%
Building and
Plumbing Permits 4,681.6 5,688.5 5,919.8 (532.9) 1,248.5 23.2%
and Standards
Business
Improvement 107.7 107.7 107.7 0.9 0.7%
Districts
Licenses and 1,194.9  1,2158  1,267.2 68.9 5.0%
Permits
Development 1,2149 12442 172828 136.3 7.8%
Review
Regional Planning 444.6 445.3 511.4 84.1 15.3%
Neighbourhood
Planning 599.5 740.2 762.3 18.5 2.3%
Research & 451.9 466.4 478.7 122 2.4%
Mapping
Urban Design 2,470.2 2,485.5 2,485.5 (185.4) (6.7%)
Plannlng Project 0.0 } 188.9 } } ) )
Services
Total Gross Expenses 12,479.2  13,798.3 14,421.2 522.4 3.6% 1,421.2 9.5%
Tax Support 59164 60283 64833] 68806 3973  6.1%) 68622  (184)  (0.3%)

Summary of 2020 — 2021 FTE Changes

2019 Budget

2020 Change 2021 Change

Full Time Equivalents 118.85 5.40 2.00
2020 — 2021 Financial Plan Changes
Base 6,483.3 6,880.6
Revenue Change (increase)/decrease (125.1) (1,439.6) (1,564.7)
Inflation & Transfer (243.8) 1,226.8 983.0
Growth 69.9 75.1 145.0
Continuous Improvement - - -
Service Level Changes 696.3 119.3 815.6
Total Budget 6,880.6 6,862.2 378.9
199
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Summary of Funded Capital Investments

Building and Plumbing
Permits and Standards

Development Review

Regional Planning 722.0 580.0 719.0
Neighbourhood Planning 50.0 50.0 50.0
Urban Design 3,035.0 1,000.0 -
Planning Project Services - - -
Total 3,807.0 1,630.0 769.0

Reserve for Capital
Expenditures

Borrowing - Internal

Operating Contribution 50.0 50.0 50.0
Other 722.0 530.0 719.0
ll:lrjlxgitﬁgand External ) 50.0 )
Reallocation - - -
Reserves - Civic 3,035.0 1,000.0 -
Total 3,807.0 1,630.0 769.0

Unfunded ] 1,485.0 1,373.0 1,326.0

Operating Budget Impacts of Capital Projects

Building and Plumbing

Permits and Standards 100.0 - -
Development Review 530 i i
Total 153.0 - -
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Attainable Housing

Overview

The Attainable Housing program works with the
community to meet identified housing needs and to
facilitate the development of appropriate civic policies
and incentive programs to address the need for
attainable and special needs housing. This program is
. . partially funded through the City’s Affordable Housing
Public Housing Reserve.

Subsidies _ o
Attainable Housing is a fundamental aspect of the
guality of life in Saskatoon. The rationale and initiatives
associated with the Attainable Housing Program are
Affordable documented in the Housing Business Plan and Annual

: Report which is updated and presented to City Council
Housmg each year.

Attainable Housing

The 10-year Housing Business Plan (2013- 2022)
evaluates community needs in housing, and a progress
report is provided to City Council each year, as well as
detailed business plans for the following year.

Strategic Outcomes & Service Line Activities

. Strategic Goal Statements Activities
Strategic Goals -Every citizen feels a sense of belonging eladey

Quality of Life - The well-being of citizens is a shared - Communit
Continuous responsibility and our community is safe e g
Improvement - We go beyond conventional approaches to _ Affordab?e
meet the changing needs of the city Housing Grants

- Policy
Development

Economic .
Diversity and - People from across the province, Canada and

Prosperity the world are drawn to fttlmfe city for its high quality
of life
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Summary of Operating Changes

Summary of 2020 - 2021 Financial Plan by Category

2018 2018 2019
Actuals Budget Budget

2020 $ 2020 %
Change Change

2021 % 2021 %
Change  Change

Total Revenues

Staff Compensation

Operating Cost 14.7 99.6 99.6
Capital Contribution 34.0 34.0 34.0
Eransfer to/from 220.0 71.8 67.6 (5.9 (8.4%)
eserves
Total Gross

: 422.8 422.8 426.3 . 57 1.3%
Expenditure
Tax Support 422.8 4228 4263 4286 . 05% 4343 57 1.3%

2018 Actual Results:
There was no variance from budget in 2018.

Summary of 2020 — 2021 FTE Changes

2019 2020 2021
Budget Change Change

Full-Time Equivalents 2.33 - -

2020 — 2021 Financial Plan Changes

Base 426.3 428.6

Revenue Change (increase)/decrease - - -
Inflation & Transfers 2.3 5.7 8.0
Growth - - -

Continuous Improvement - - -
Service Level Changes - - -
Total Budget 428.6 434.3 8.0

2020 Changes:
There are no significant operating changes in Attainable Housing in 2020.

2021 Changes:
There are no significant operating changes in Attainable Housing in 2021.

Summary of Capital Investments

There are no capital investments for Attainable Housing
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Building and Plumbing Permits & Standards

Overview

Building and
Plumbing Permits
& Standards

Strategic Goals
Sustainable

Growth
Economic

Diversity and
Prosperity

Continuous
Improvement

V8 $.ioon

Building
Permits

Plumbing
Permits

Inspections

The Building and Plumbing Permits & Standards
Program provides for the review, issuance, and
inspection of building, plumbing, and demolition permits.
This process ensures individuals and groups have safe
and healthy places to live, work and play. The Program
also processes requests for Property Information
Disclosures, Encroachment Agreements, and Civic
Addresses. The Program contributes to the Plan Review
and Inspection Stabilization Reserve. This reserve is to
stabilize the program during periods of less activity.

This program is not subsidized by the mill rate. All
expenditures are funded through the generation of fees.
Fees in excess of expenses are held in the Plan Review
and Inspection Services Stabilization Reserve.

Strategic Outcomes & Service Line Activities

Strategic Goal Statements Activities
- Economic growth and development is Included

supported by streamlined business practices and - Building/

development approvals plumbing permit

- Saskatoon's regional economy continues to reviews and
grow and diversify, demonstrating long-term inspections

sustainability - Property

- We provide high quality services to meet the information
dynamic needs and high expectations of citizens disclosures
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Service Levels

One unit dwellings within 5 days

o Residential Applications - - - -
Building and Development Two unit dwellings and secondary suites within 7 days

Permits . N Under review to improve service
Commercial Applications 4 - 10 weeks . .
levels aligned with industry needs

Residential Building Next day inspections

o . Inspections
Building Inspections - — — - - -
Commercial Building Cyclic inspections to suit stage of construction
Inspections approximately every 3 weeks
Plumbing Permits and Plumbing Applications 1 day processing
Inspections Plumbing Inspections Next day inspections
Property Information Applications Complete within 3 days
Disclosures Viewing Plans Same day service

Summary of Operating Changes

Summary of 2020 —2021 Financial Plan by Category

2018 2018 2019 2020 $ 2020 % 2021 % 2021 %
Actuals Budget Budget Change Change Change Change

(4,681.6) (5,688.5) (5,919.8) 532.9 (9.0%) (1,248.5)
(4,681.6) (5,688.5) (5,919.8) 532.9 (9.0%) (1,248.5)

Revenue
Total Revenues

Staff Compensation 4,657.5 4,766.1 5,297.2 (231.2) (4.4%) 2.4%

Operating Cost 1,322.9 1,387.5 1,627.8 61.8 3.8% 37.3 2.2%

Cost Recovery (103.8) (103.8) (103.8) - - - -

Transfer to/from o o

Stabilization (1,195.0) (361.3) (901.4) (363.5) 40.3% 1,090.3 (86.2%)
Total Gross

46816 56885 59198 (532.9)  (9.0%) 1,248.5 23.2%

Expenditure

Tax Support - -

2018 Actual Results:

In 2018, Building and Plumbing Permits & Standards had no overall variance from budget as this
program is fully cost recovered. Actual revenues from building and plumbing permits were $1.0 million
or 18% lower than budget due to lower permit volumes and associated construction values. This was
partially offset by staff and operating savings of $173.1, and was balanced by increasing the draw on
the Stabilization reserve by $833.7.
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Summary of 2020 — 2021 FTE Changes

2019 2020 2021
Budget Change Change
Full-Time Equivalents 58.00 -

2020 - 2021 Financial Plan Changes

Base - -

Revenue Change (increase)/decrease 532.9 (1,248.5) (715.6)
Inflation & Transfers (532.9) 1,248.5 715.6
Growth - - -

Continuous Improvement - - -
Service Level Changes - - -
Total Budget - - -

2020 Changes

Revenue Change:

Revenue decreases of $532.9 represent proposed rate increases to residential building permits of
$182.4 and plumbing permits of $31.0. This rate increase is offset by a decrease in budgeted volumes,
based on historical trends, resulting in lower residential and commercial building permit revenue of
$523.2 and plumbing permit revenue of $223.1.

Other Significant ltem(s):
An estimated inflationary increase of $76.8 has been included in staff compensation based on collective
agreements. This inflationary increase is offset by planned vacancies of $308.0.

Operating expenses have also increased $24.0 for surveys and updates to communication materials.

In accordance with the reserve policy, the transfer from the Plan Review and Inspection Services
Stabilization Reserve will increase by $363.5, resulting in a $1,264.9 draw from the reserve.

2021 Changes

Revenue Change:

Revenue increase of $1,248.5 represent proposed rate increases to residential and commercial
building permits of $1,215.3 and plumbing permits of $33.2.

Other Significant Item(s):
An estimated inflationary increase of $120.9 has been included in staff compensation based on
collective agreements.

In accordance with the reserve policy, the transfer from the Plan Review and Inspection Services
Stabilization Reserve will increase by $1,090.3, resulting in a $174.6 draw from the reserve.
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Summary of Capital Investments

P2169: URBAN PLANNING AND DEVELOPMENT
PROGRAM ENHANCEMENTS

Total

P2169 Urban Planning and Development Program Enhancements capital project supports the
streamlined delivery of program and services with the Urban Planning and Development Business Line.
The capital investment amounts to $1.37 million over two years and is funded by the Plan Review and
Inspection Services Stabilization Reserve, the Business Licencing Stabilization Reserve, and a
Productivity Improvement Loan to be repaid through the Development Review Program.

2020-2021 Capital Budget by Funding Source

$370

$1,000

Ml Debt M Reserve Funds

Operating Budget Impacts of 2020/2021 Capital Projects
Additional licensing fees and system maintenance of approximately $100.0 will be required in 2022
which will be funded through Building Permit Fees.

Operating Budget Impacts of 2020/2021 Capital Projects

Project 2020 2021 2022 2023 2024

P2169: URBAN PLANNING AND DEVELOPMENT
PROGRAM ENHANCEMENTS

- - 100.0 - -
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Business Improvement Districts

Overview

Funding provided to Business Improvement Districts
(BIDs) helps to bolster the administrative and financial
capability of these organizations, which in turn assists
the City Administration to plan and make improvements
— Downtown in these areas. The BIDs collaborate with City
Administration on a range of projects such as Local
Area Plans, City Centre Plan, The Junction, and
Broadway 360, to name a few. The BIDs also provide
advice to help the City prioritize urban design projects
and maintenance priorities as part of the on-going
cooperative efforts in the BID areas. This program

— Broadway provides each of the Downtown Saskatoon Business
Improvement District, the Riversdale Business
Improvement District, and the Broadway Business
Improvement District with a grant based on an
allocation of parking revenues.

= Riversdale

Districts

7,
0
QO

§=
0
>

m

Improvement

Strategic Outcomes & Service Line Activities

_ Activities
Strategic Goals Strategic Goal Statements Included
= SBAGITE - Saskatoon is known as a bustling, business- - Annual Grant to
Diversity and friendly city Business
Prosperity - Our City Centre is a vibrant hub for culture, Improvement

Sustainable commerce and civic life Districts
Growth - As a community, we fi_nd new and creative - Collaboratiqn
ualitv of Life ways to showcase our city's built, natural and and partnerships
Q y cultural heritage on BID related
projects

Summary of Operating Changes

Summary of 2020 — 2021 Financial Plan by Category

2018 2018 2019
Actuals Budget Budget

2020 $ 2020 %
Change Change

2021 % 2021 %
Change Change

Total Revenues

Operating Cost 16.2 15.0%

Total Gross 107.7 107.7 107.7 16.2 15.0% 0.9 0.7%

Expenditure

Tax Support 107.7 107.7 107.7 16.2 15.0% 0.9 0.7%
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2018 Actual Results:

There was no variance from budget in 2018.

Summary of 2020 — 2021 FTE Changes

2019 2020 2021
Budget Change Change

Full-Time Equivalents - - -

2020 — 2021 Financial Plan Changes

Base 107.7 123.9

Revenue Change (increase)/decrease - - -
Inflation & Transfers 16.2 0.9 17.1
Growth - - -

Continuous Improvement - - -
Service Level Changes - - -
Total Budget 123.9 124.8 17.1

2020 Changes

Other Significant ltem(s):

The BID operating grant has increased by $16.2 as determined through an allocation of increased
parking revenues.

2021 Changes

Other Significant Item(s):

The BID operating grant has increased by $0.9 as determined through an allocation of increased
parking revenues.

Summary of Capital Investments

There are no capital investments for Business Improvement District.
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Bylaw Compliance

Overview

The Community Standards Division exists to provide
an effective delivery model for bylaw enforcement
o Zoning Bylaw Contraventions and related activities. Within the Division, the Bylaw
Compliance section serves to ensure, through
education and enforcement measures, adherence to
. o : the regulations set out in a number of municipal

g Legalizing Existing Suites Bylaws. The Bylaws Compliance service line
continues to grow as the Division brings together a
number of bylaw groups under one delivery method.

mm Review of Sign Applications

Street Use Bylaw Compliance

mm Drainage Bylaw Compliance

Bylaw Compliance

Sewer User Bylaw
Compliance

Strategic Outcomes & Service Line Activities

Activities
Included

Strategic Goals Strategic Goal Statements - Bylaw
Quality of Life - The well-being of citizens is a shared Compliance

Economic responsibility and our community is safe - Inspections

- Customer
Service

- Education

Diversity and - All sectors of the economy are pulsing and new
Prosperity economic pillars have emerged
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Service Levels

. . . standard 15 - 20 days
Sign Permit Review -
billboard 20 - 25 days
Complaint Response All 90% within 2 business days

95% completion based on site checks in accordance with

Development Permits . .
site/landscaping plans

Inspections
95% of businesses are inspected for compliance with the

Sewer Use
sewer use bylaw

Summary of Operating Changes

Summary of 2020 — 2021 Financial Plan by Category

2018 2018 2019 2020 $ 2020 % 2021 % 2021 %
Actuals Budget Budget Change Change Change Change

Revenue (742) _ (129.4) _ (79.9) (8.9)  111% (2.9) 3.3%
Total Revenues (742)  (1294)  (79.9)]  (88.8) 89  111%|  (91.7) (2.9) 3.3%

Staff Compensation 816.1 1,071.2

Operating Cost 144.4 161.9 140.2 0.3 0.2%
Cost Recovery (287.8) (468.6) (469.1) (22.8) 4.6%
Total Gross
Expenditure 672.7 764.5 763.9 26.3 3.3%
Tax Support 598.5 635.1 684.0 23.4 3.3%
2018 Actual Results:
2018 resulted in a $36.6 positive variance from budget due to temporary staff vacancies.
Summary of 2020 — 2021 FTE Changes
2019 2020 2021
Budget Change Change
Full-Time Equivalents 13.00 - -
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2020 — 2021 Financial Plan Changes

Base 684.0 701.7

Revenue Change (increase)/decrease (8.9 (2.9 (11.8)
Inflation & Transfers 26.6 26.3 52.9
Growth - - -

Continuous Improvement - - -
Service Level Changes - - -
Total Budget 701.7 725.1 41.1

2020 Changes

Revenue Change:

A revenue increase of $8.9 has been included. During budget deliberations from Nov 25-27" 2019, as
part of the Operating Budget Option review, City Council approved an additional $6.0 increase in
portable sign permit rates from 2020 to 2021. The City Council increase is in addition to an increase in
occupancy permits of $8.7 which is offset by anticipated decreases in sign fees of $1.3 and sewer use
permit revenue of $4.5.

Other Significant Item(s):
An estimated inflationary increase of $26.6 has been included in staff compensation based on collective
agreements.

2021 Changes
Revenue Change:
A revenue increase of $2.9 has been included as an increase in sign fees.

Other Significant ltem(s):
An estimated inflationary increase of $48.8 has been included in staff compensation based on collective
agreements.

Summary of Capital Investments
There are no capital investments for Bylaw Compliance.
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Development Review

Overview

The Development Review program facilitates the
orderly use and development of property in Saskatoon
in accordance with accepted community standards, as
outlined in the City’s Official Community Plan, Zoning
Bylaw and Subdivision Bylaw, as well as numerous
Council and Administrative Policies. The program
serves as a resource to pursue development proposals,
Reviews interpretations on bylaws and policies, and information
on approval processes and timelines. The program
- reviews neighbourhood concept plans and direct
B Policy control applications, architectural reviews and design
Development standards, subdivision, condominium conversions,
rezoning, discretionary use and development permit
applications, as well as applications for both new and
converted condominiums.

Consultation

Review

Development

Strategic Outcomes & Service Line Activities

Activities
Included
- Development
reviews

Strategic Goals Strategic Goal Statements
Economic - The city is recognized globally as a centre for

Diversity and education, innovation and creativity, and a
Prosperity business-friendly environment
- Economic growth and development is
supported by streamlined business practices and
) development approvals
Continuous - We provide high quality services to meet the
Improvement dynamic needs and high expectations of citizens

- Bylaw and
Policy
interpretations
- Public
engagement

Sustainable
Growth
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Summary of Operating Changes

Summary of 2020 - 2021 Financial Plan by Category

2018 2018 2019
Actuals Budget Budget

2020 $ 2020 %
Change  Change

2021 % 2021 %
Change  Change

Revenue
Total Revenues

(597.1)
(597.1)

(718.1) (521.9) 79.9% (119.3) 10.2%
(718.1) (521.9) 79.9% (119.3) 10.2%

Staff Compensation 1,055.3 1,084.0
Operating Cost 286.7 300.8 303.6
Debt Charges - - -
Cost Recovery (121.7) (134.7) (137.6)
Transfer to/from

311.4 27.8%
19.3 6.4%

2.8 0.9%
78.6 -

210  (15.3%)

0, 0,
Resonves (5.4) (5.9) (5.3) 2.7 (50.9%) (0.3) 11.5%
Transfer to/from ; ; ; 1215 173 14.2%
Stabilization
Total Gross 12149 12442  1,282.8 475.9 136.3 7.8%
Expenditure ! ’ ' ' ! ’ ' ' '
Tax Support 617.8 526.1 630.0 (46.0) 17.0 2.9%

2018 Actual Results:

In 2018 Development Review had a $91.7 unfavorable variance from budget. This was the result of
lower than budgeted revenues from development permit, subdivision, zoning and discretionary use
applications.

Summary of 2020 — 2021 FTE Changes

2019 2020 2021
Budget Change Change
Full-Time Equivalents 11.00 3.00 -

2020 - 2021 Financial Plan Changes

Base 630.0 584.0

Revenue Change (increase)/decrease (521.9) (119.3) (641.2)
Inflation & Transfers (46.0) 17.0 (29.0)
Growth - - -
Continuous Improvement - - -
Service Level Changes 521.9 119.3 641.2
Total Budget 584.0 601.0 (29.0)
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2020 Changes

Service Level Change:

During budget deliberations from Nov 25-27" 2019, as part of the Operating Budget Option review, City

Council approved revenue to increase by $521.9, and is based on the implementation of a new fee

schedule. A third-party consultant recommended increases to the development application fees in order

to reach full cost recovery and allow for an improved service level.

A Bylaw Inspector and two Planner 16 positions for $260.5 (3.0 FTEs), and related operating costs of
$11.5, have been added, and are funded through the higher permit revenues. The third-party consultant
identified that the current staffing levels in the Development Review Section does not meet the needs of
higher volume periods. Outcomes from these positions include the ability to maintain review timeframes
for individual applicants, will provide a dedicated resources to manage internal review of neighbourhood
concept plans and allow for the design, implementation and evaluation of program changes in an on-
going manner.

The establishment of a Development Review Program Stabilization Reserve will provide the cost
recovered program the flexibility to deal with volume fluctuations over time and allow for the funding of
major program improvements. The budgeted transfer to the reserve is $121.5.

The allocation of some expenditures to full cost recovery that previously were not fully cost recovered
has resulted in a $46.0 reduction in mill rate support for this program.

Other Significant Item(s):
An estimated inflationary increase of $51.0 has been included in staff compensation based on collective
agreements.

2021 Changes

Revenue Change:

During budget deliberations from Nov 25-27" 2019, as part of the Operating Budget Option review, City
Council approved revenue to increase by $119.3, and is based on the implementation of a new fee
schedule, along with anticipated increase in the number of permits issued.

Service Level Change:

A productivity Improvement loan in the amount of $370.0 is the program’s contribution to P2169 which
will support a significant technology upgrade to the POSSE program which is used by Building
Standards and Development Review for the processing of permit applications and related uses. The
upgrades planned include online submissions, review and communications, application tracking, and
collaborative internal reviews. The repayment of this loan will take place over five years, beginning in
2021. Debt Charges have been increased by $78.6 to reflect this repayment.

Other Significant Iltem(s):
An estimated inflationary increase of $37.9 has been included in staff compensation based on collective
agreements.

The transfer to the Development Review Program Stabilization Reserve is budged to increase by
$17.3, resulting in a total transfer of $138.8.
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Summary of Capital Investments

P2300: COMPREHENSIVE ZONING BYLAW REVIEW
P2630: DOWNTOWN STIMULUS STRATEGY

Total

P2300: COMPREHENSIVE ZONING BYLAW REVIEW
Total

60.0 - -

P2300 Comprehensive Zoning Bylaw Review capital project is projected to cost $1,060.0 over 4 years
with 2022 being the final year ($250 was approved in 2019). The Bylaw last underwent a compressive
review between 2007 and 2009. Industry trends and changes in the meantime have left gaps where the
zoning does not address the desired uses effectively. Addressing identified issues and initiatives will
assist in streamlining development applications by ensuring that the regulations are appropriate and in
place for the desired types of facilities in the community.

P2630 Downtown Stimulus Strategy capital project was approved for $150.0 in 2020 by City Council
during budget deliberations to stimulate sectors for a vibrant livable Downtown.

P2169 Urban Planning and Development Program Enhancements is included in the Building and
Plumbing Permits and Standards Service Line. This project supports the streamlined delivery of
programs and services within the Urban Planning and Development Business Line. A Productivity
Improvement Loan in the amount of $370.0 will fund this program’s share of the project, and will be
repaid over 5 years through Development Permit Revenues.

Operating Budget Impacts of 2020/2021 Capital Projects

In order to keep the Zoning Bylaw up to date, at the completion of the project, a new position will be
required. This position will start half way through 2021 and is included in the operating budget. The
remaining operating impact of $53.0 (0.5 FTE) is identified for 2022.

Operating Budget Impacts of 2020/2021 Capital Projects

Project 2020 2021 2022 2023 2024
P2300: COMPREHENSIVE ZONING BYLAW REVIEW - - 53.0 - -
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The Licenses & Permits service line provides a licensing service for all commercial and home-based
enterprises in the City. Business start-up assistance is

n
=
&
-
)
ol
o
(7))
@
7))
(-
)
O
.

Strategic Goals
Sustainable

Growth
Economic

Diversity and
Prosperity

Continuous
Improvement

V8 $.ioon

Taxi Licensing

TNC Licenses

Business
Licenses
generation of fees.

Strategic Outcomes & Service Line Activities

Strategic Goal Statements
- Our City Centre is a vibrant hub for culture,

commerce and civic life
- Saskatoon thrives thanks to a local and
diverse economy
- We provide high quality services to meet the
dynamic needs and high expectations of
citizens

Licenses & Permits

also offered as a value-added service. All street vending
services (parking patios, sidewalk cafes, mobile food
trucks, and food carts), policy, and licensing are
conducted from this service line. Business activity data
from licensing is compiled and provided to the business
community as a value added indicator to the health and
growth of our commercial sector.

Also included is the Taxi and Rideshare program which
oversees the regulation, licensing and enforcement of
vehicles for hire including taxis and transportation
network companies (TNCs). Business Licensing and
Taxi and Rideshare programs are not subsidized by the
mill rate. All expenditures are funded through the

Activities
Included
- Business
License reviews
and issuance
- Taxi and
rideshare license
reviews and
issuance
- Bylaw
enforcement
- Start-up
assistance
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Service Levels

Review Home Based and
Commercial Business
License Applications

Complete applications are reviewed within 10 business
days. Approximately 12,000 applications reviewed.

Review street-use business
applications, including
mobile food trucks, mobile
venders, sidewalk cafes
and parking patios

Business License Complete applications are reviewed within 10 business

days. Approximately 50 applications reviewed.

Respond to enquiries from residents about unlicensed
Business License Inspection|businesses within two business days. Conduct inspection
within 10 business days.

Review taxi driver, taxi
license, taxi broker, and | Complete applications are reviewed within 10 business
transportation network |days. Approximately 650 applications reviewed per year.
Taxi and Rideshare company licenses

Respond to enquiries from residents about taxis and
ridesharing within two business days. Conduct
inspection within 10 business days.

Taxi and Rideshare
Inspections

Summary of Operating Changes

Summary of 2020 — 2021 Financial Plan by Category

2018 2018 2019
Actuals Budget Budget

2020 $ 2020 %
Change Change

2021 % 2021 %
Change Change

Revenue
Total Revenues

(1,194.9) (1,215.8) (104.8)
(1,194.9) (1,215.8) (104.8)

Staff Compensation

Operating Cost 266.2 287.8 319.5 21.4 6.1%
Transfer to/from } } 5.0 20.4%
Reserves
Transfer to/from 155.7 7.0 217 177.4% 05 0.8%
Stabilization
Total Gross 11949 12158  1,267.2 8.3% 68.9 5.0%
Expenditure I 9 120/ .3% . 0%
Tax Support - - - - -
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2018 Actual Results:

In 2018, Licenses & Permits had no overall variance from budget as this program is fully cost
recovered. The favorable variance in expenditures, primarily due to staffing vacancies, was balanced
through increased contributions of $148.6 to the Stabilization reserves.

Summary of 2020 — 2021 FTE Changes

2019 2020 2021
Budget Change Change
Full-Time Equivalents 10.60 -

2020 - 2021 Financial Plan Changes

Base - -

Revenue Change (increase)/decrease (104.8) (68.9) (173.7)
Inflation & Transfers (67.2) 68.9 1.7
Growth - - -
Continuous Improvement - - -
Service Level Changes 172.0 - 172.0

Total Budget - - -

2020 Changes

Revenue Change:

Licenses & Permits Revenue is projected to increase by $104.8 mainly due to the Service Level change
for transportation network companies outlined below offset by a decrease to Licenses & Permits
revenue of $70.6 to more accurately reflect the number of businesses operating in the City.

Taxi License revenue has increased by $3.4 primarily due to the assumption of the Taxi Driver
Licensing process (and associated fees) from the Saskatoon Police Service, partially offset by a
decrease in the Wheelchair Accessible Taxi License rate.

Service Level Change:

Bylaw No. 9548 The Transportation Network Company Bylaw, 2018 allows for the regulation and
licensing of transportation network companies. Revenue increase of $147.5 related to new Annual
License and Trip fees have been included to reflect this new service. Accessibility Trip Fee revenue of
$24.5 has also been included, and is offset by an equal transfer to the Reserve that holds these fees for
distribution.

Existing staffing and operating expenses of $84.2 along with inflationary increases of $2.5 have been
allocated to the TNC budget to reflect required resources.

In accordance with the reserve policy, the transfer to the Vehicle for Hire Stabilization Reserve will
increase by $60.8.
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Other Significant Item(s):

An estimated inflationary increase of $9.4 has been included in staff compensation based on collective

agreements.

In accordance with reserve policy, the transfer to the Business Licensing Stabilization Reserve has
decreased by $45.1, resulting in a draw of $23.8, and the transfer to the Vehicles for Hire Stabilization
Reserve, related to the taxi operation, increase by $22.8, resulting in a $23.2 contribution.

2021 Changes

Revenue Change:

Licenses & Permits revenue is expected to increase by $33.9 due to an estimated increase in the
number of businesses operating in the city. TNC License revenue is expected to increase by $30.0 as
the industry grows, and the Accessibility Trip Fee is expected to increase by $5.0, as the industry
grows.

The Accessibility Trip Fee is transferred to the reserve that holds these fees for distribution.

Other Significant Item(s):
An estimated inflationary increase of $42.0 has been included in staff compensation based on collective
agreements.

In accordance with reserve policy, the transfer from the Business Licensing Stabilization Reserve has
increased $12.8, resulting in a draw of $36.6, and the transfer to the Vehicles for Hire Stabilization
Reserve, related to both the tax and TNC operation, has increased by $13.3, resulting in a $97.3
contribution.

Summary of Capital Investments

Capital investments relating to program enhancements for the Licenses & Permits program is included
with Building and Plumbing Permits and Standards Service Line, under Capital Project 2169 Urban
Planning and Development Program Enhancements. The Business Licensing Stabilization Reserve is
contributing $250.0 to this project.
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Long Range Planning

Official

Community Plan

Growth Plan to
Half a Million

The key function of the Long Range Planning section is
policy development related to the sustainable growth of
Saskatoon. With a planning horizon of 500,000 people,
staff is engaged in two primary roles — the ongoing
development of policy in the adopted Official
Community Plan, and, the implementation of the
Growth Plan to Half a Million. This section is also
responsible for the creation and amendment of major
Sector Plans.

Sector Plans

Strategic Outcomes & Service Line Activities

- Balanced growth has made the city a model of
efficiency and resulted in attracting new people
that reinforce Saskatoon's sense of community

entrepreneurship encourage the ideas and
plans of individuals and companies big and

- We provide high quality services to meet the
dynamic need and high expectations of citizens

Activities
Included
- Official
Community Plan
- Implementation
of the Growth
Plan to Half a
Million
- Sector Plans
- Policy
Development

Strategic Goal Statements

- Strong institutions and a spirit of

small
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Summary of Operating Changes

Summary of 2020 - 2021 Financial Plan by Category

2018 2018 2019
Actuals Budget Budget

2020 $ 2020 %
Change Change

2021 % 2021 %
Change  Change

Revenue
Total Revenues

Staff Compensation 420.2 431.9
Operating Cost 11.0 23.2 23.2
Cost Recovery - (5.3) (5.3)

Transfer to/from .
Reserves (212.7) (232.4) (243.4) (8.0) 3.8%

Total Gross 2185 217.4 226.7 . 24.7% 5.2 1.8%
Expenditure

Tax Support 2185 2165 225.8- . 24.8%- 5.2 1.8%

2018 Actual Results:
There was no significant variance from budget in 2018.

Summary of 2020 — 2021 FTE Changes

2019 2020 2021
Budget Change Change
Full-Time Equivalents 4.00_ _
2020 - 2021 Financial Plan Changes

Base 225.8 281.9

Revenue Change (increase)/decrease - - -
Inflation & Transfers 56.1 5.2 61.3
Growth - - -

Continuous Improvement - - -
Service Level Changes - - -
Total Budget 281.9 287.1 61.3

2020 Changes

Other Significant Item(s):

An estimated inflationary increase of $21.2 has been included in staff compensation based on collective
agreements.

2021 Changes

Other Significant Item(s):

An estimated inflationary increase of $13.2 has been included in staff compensation based on collective
agreements.
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Summary of Capital Investments

There are no capital investments in Long Range Planning
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Neighbourhood Planning

Overview

The Neighbourhood Planning service line is focused on sustainability and renewal of existing
neighbourhoods. To achieve sustainability objectives,
established areas of Saskatoon must be enhanced and

the population must increase, providing a better balance
Engagement between development in greenfield and infill areas. Local
Area Plans, Neighbourhood Safety (CPTED), Attainable

. Housing, and Incentive programs are offered to enhance
Plannlng the City’s established neighbourhoods.
Reviews

Strategic Outcomes & Service Line Activities

Neighbourhood
Planning

Activities
Included

- Local Area
Planning

- Neighbourhood

safety reviews
- Incentive
programs

Strategic Goals Strategic Goal Statements

Sucs;tainar?le - New neighbourhoods are walkable and well-
rowt planned; older neighbourhoods have been
Economic renewed and revitalized

Diversity and - Saskatoon thrives thanks to a diverse local
Prosperity economy

Continuous - We provide high quality services to meet the

Improvement dynamic needs and high expectations of citizens

Summary of Operating Changes

Summary of 2020 — 2021 Financial Plan by Category

2018 2018 2019
Actuals Budget Budget

2020 $ 2020 %
Change Change

2021 $ 2021 %
Change Change

Total Revenues

Staff Compensation 557.1 632.7 659.5 25.1

Operating Cost 514.7 567.5 572.8 (37.3) (6.5%) 9.2 1.7%
Cost Recovery (22.3) (10.0) (10.0) - - - -
Capital Contribution - - - 50.0
Transfer to/from o
Resenves (450.0) (450.0) (460.0) (12.7) 9.2) 1.9%
Total Gross 599.5 740.2 762.3 25.1 185 2.3%
Expenditure
Tax Support 599.5 740.2 762.3 25.1 18.5 2.3%
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2018 Actual Results:

2018 resulted in a $140.7 positive variance from budget due to staff vacancies which also resulted in
underspending in special projects due to lack of staff to work on the implementation of LAP
recommendations.

Summary of 2020 — 2021 FTE Changes

2021
Change

2019
Budget

2020
Change

Full-Time Equivalents 6.82

2020 - 2021 Financial Plan Changes

Base 762.3 787.4

Revenue Change (increase)/decrease - - -
Inflation & Transfers 25.1 18.5 43.6
Growth - - -

Continuous Improvement - - -
Service Level Changes - -
Total Budget 787.4 805.9 43.6

2020 Changes

Capital Contribution:

Operating budget funds of $50.0 that were allocated for special projects related to the implementation
of LAP recommendations have been redirected to fund Capital P2034 LAP Implementation.

The transfer from the BID Streetscape Reserve has increased by $12.7 to reflect an increase in
operating budget of the Community Support Program, as outlined in the contract with the Downtown
Business Improvement District.

Other Significant Item(s):
An estimated inflationary increase of $25.1 has been included in staff compensation based on collective
agreements.

2021 Changes

Capital Contribution:

The transfer from the BID Streetscape Reserve has increased by $9.2 to reflect an increase in
operating budget of the Community Support Program as outlined in the contract with the Downtown
Business Improvement District.

Other Significant Item(s):
An estimated inflationary increase of $18.5 has been included in staff compensation based on collective
agreements.
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Summary of Capital Investments

P2034: LAP IMPLEMENTATION
Total

50.0
50.0 50.0 50.0

P2034 LAP Implementation capital project will be established through the reallocation of previously
approved operating funds. This project provides for the implementation of various recommendations
included in LAP reports.

2020-2021 Capital Budget by Funding Source

$100

I Other Sources
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Planning Project Services

Overview

The Planning Project Services service line manages
planning and design of major community planning and
development projects including initiatives to stimulate
Winter City increased community quality of life and sustainability in

all its forms; financial, social, cultural, and
environmental. In addition to the Growth Plan, initiatives
currently include the development of a Winter City

Strategy, the Civic Conservatory, the Zoning Bylaw

Growth Plan Review project and future planning with the Saskatoon
Public Library.

Planning
Project
Services

Strategic Outcomes & Service Line Activities

Strategic Goal Statements
Strategic Goals - Saskatoon thrives thanks to a diverse local
Quality of Life _ ~_economy.

Continuous - We provide high quality services to meet the

dynamic needs and high expectations of our

citzens.

Sustainable - Balanced growth has made the city a model of
Growth efficiency and resulted in attracting new people
that reinforce Saskatoon's sense of community.

Activities
Included
- Community
engagement

- Project
management
- Policy
development
- Planning

Improvement

Summary of Operating Changes

2020 - 2021 Financial Plan Changes

2018 2018 2019
Actuals Budget Budget

2020 $ 2020 %
Change Change

2021 % 2021 %
Change Change

Total Revenues

Staff Compensation 141.1 146.8

Operating Cost 24.4 39.8 38.6
Cost Recovery - - -

Transfer to/from
Reserves

231.8

154.2% 15.1 4.0%

(231.8) (15.1) 6.5%

(165.5)  (186.6)

Total Gross

Expenditure 188.9

Tax Support - - 188.9
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2018 Actual Results:

The Planning Project Services is a service line created in 2019 through a reallocation of the Corporate
Projects operating budget previously reported under Corporate Governance and Finance. There was
no significant variance from budget in 2018.

Summary of 2020 — 2021 FTE Changes

2019 2020 2021
Budget Change Change

Full-Time Equivalents 1.00 2.00

Summary of 2020 - 2021 Financial Plan by Category

Base 188.9 188.9

Revenue Change (increase)/decrease - - -
Inflation & Transfers - - -
Growth - - -
Continuous Improvement - - -
Service Level Changes - - -

Total Budget 188.9 188.9 -

2020 Changes

Other Significant ltem(s):

A Senior Planner Il and a Project and Facility Manager ($235.9, 2.0 FTESs) are existing positions that
have been transferred from capital. These positions will primarily work on the various capital projects
and be charged out through cost recovery based on actual time allocated. In addition, an estimated
inflationary increase of $17.1 has been include in staff compensation based on collective agreements.
These changes have no impact on property taxes as they are a transfer of existing budgets.

2021 Changes

Other Significant Item(s):

An estimated inflationary increase of $15.1 has been included in staff compensation based on collective
agreements. This increase will be fully cost recovered through charges to capital.

Summary of Capital Investments

P2541: GROWTH PLAN TO HALF A MILLION
IMPLEMENTATION

Total
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P2519: WINTER CITY STRATEGY DEVELOPMENT
AND IMPLEMENTATION SUPPORT

P2541: GROWTH PLAN TO HALF A MILLION
IMPLEMENTATION

Total

120.0 120.0 -

825.0 825.0 825.0

945.0 945.0 825.0

Funding of $2,000.0 in 2020 and $800.0 in 2021 was included in the RCE Prioritization process and
was approved by City Council as part of Budget Deliberations from Nov.25-27" 2019 for P2541
(Growth Plan to Half a Million), which involves implementation and project coordination, including
community engagement and communications, for the core initiatives of the Growth Plan to Half a
Million.
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Regional Planning

Overview

The primary role of Regional Planning is to form and
maintain working partnerships with other jurisdictions to
City ensure sustainable growth in the Saskatoon region.

Planning

The section maintains a lead role in working with
regional partners to create a Regional Plan, providing
professional and financial support to the Corman Park-
Saskatoon Planning District, undertaking boundary
alterations (when necessary) to achieve the City’s
growth objectives; and maintaining effective working
relationships with First Nations with Reserves and land
development interests in the Saskatoon region.

Regional
Planning

Regional
Planning

Strategic Outcomes & Service Line Activities

Strategic Goals
Sustainable

Growth

Economic
Development

Environmental
Leadership

Strategic Goal Statements
- Regional partnerships provide the best

opportunities for sustainable prosperity and
quality of life

- Saskatoon's regional economy continues to
grow and diversify, demonstrating long-term
sustainability
- Green infrastructure is identified and managed
for the benefit of current and future generations

Summary of Operating Changes

Total Revenues

Operating Cost
Cost Recovery

Actuals Budget Budget

Staff Compensation

Summary of 2020 — 2021 Financial Plan by Category

2018 2018 2019

55.3

149.4 154.6 158.0 (15.8)

Total Gross
Expenditure

2020 $ 2020 %
Change Change

444.6 445.3 511.4 39.5

Tax Support

444.6 445.3 511.4

39.5

V8 $.ioon

Regional Planning

Activities
Included
- Boundary
alterations
- Regional
partnerships
- First Nations
land development
support

2021 % 2021 %
Change  Change

0.8 0.6%

84.1 15.3%

84.1 15.3%
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2018 Actual Results:
There was no significant variance from budget in 2018.

Summary of 2020 — 2021 FTE Changes

2019 2020 2021
Budget Change Change

Full-Time Equivalents 3.10 0.40 1.00

2020 — 2021 Financial Plan Changes

Base 511.4 550.9

Revenue Change (increase)/decrease - - -
Inflation & Transfers (11.3) 9.0 (2.3)
Growth 50.8 75.1 125.9

Continuous Improvement - - -
Service Level Changes - - -
Total Budget 550.9 635.0 123.6

2020 Changes

Growth:

An increase of $42.0 (0.4 FTE) has been included to bring a Senior Planner 21 position to a full FTE.
An additional $8.8 in associated operating costs has also been included. This position ensures the City
meets its obligations under the Regional Plan created by the Saskatoon North Partnership for Growth
(P4G), such as ensuring the City’s bylaws, policies and plans align with the Regional Plan, and
responding to policy and development referrals from the region.

Other Significant Item(s):
An estimated inflationary increase of $13.3 has been included in staff compensation based on collective
agreements.

The contribution to the District Planning Office has decreased by $48.5, partially offset by an increase
in the P4G operating grant of $23.9. This is the result of the transition from the existing District Planning
office to the new P4G District due to the implementation of the Regional Plan.

2021 Changes

Growth:

An increase of $75.1 (1.0 FTE) has been included for a Planner 13, which was identified as an
operating impact from P2605 Regional Plan Implementation. The position will provide support to senior
staff in the Regional Planning Section, working primarily on implementing the P4G Planning District.
The P4G Planning District will be larger than the current Corman Park-Saskatoon Planning District.

Other Significant Item(s):
An estimated inflationary increase of $9.0 has been included in staff compensation based on collective
agreements.
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The contribution to the District Planning Office has decreased by an additional $8.1 and the P4G
operating grant increased by $8.9. This is the result of winding down of the District Planning office due
to the implementation of P4G.

Summary of Capital Investments

P2605: REGIONAL PLAN IMPLEMENTATION
Total

722.0 580.0 719.0
722.0 580.0 719.0

P2605: REGIONAL PLAN IMPLEMENTATION 480.0 428.0 501.0

Total ; 480.0 428.0 501.0

P2605 Regional Plan Implementation capital project is required to continue implementing the Regional
Plan created by the P4G. The projects planned to be undertaken in 2021 include: the creation of a
regional potable water servicing plan; commercial and industrial market study for the North concept
Plan area; and partner with the RM of Corman Park to complete the first of two phases of a Concept
Plan for the City’s North East future growth area. These projects are subject to change. The total
budget for 2021 is $1,039.0, to be cost shared with Regional Partners.

2020-2021 Capital Budget by Funding Source

I Other Sources M Reserve Funds
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Research & Mapping

Overview

m Population Projections

m Demographic Analysis

— Land Use Data

m Neighbourhood Profiles

Mapping

o
i
=
o
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nd

Geographic Information
Systems

= Mapping Services

The Research & Mapping unit, which is part of the
Regional Planning section, serves as the Corporate
resource center for planning, demographic, and quality
of life research. Information is available for use by
customers within the City Administration and the
general public.

As part of the City’s 2013-2023 Strategic Plan, a
comprehensive monitoring system has been developed
that will track key indicators of community progress and
success. Within each of the strategic intents,
approximately 100 key indicators will be tracked within
10 overall theme areas. This framework is consistent
with indicators developed by the Federation of
Canadian Municipalities, but is more responsive to the
needs of the local community and region.

Strategic Outcomes & Service Line Activities

Strategic Goals Strategic Goal Statements
Sustainable - Our Plan for Growth is sustainable, through a

Growth balanced approach to land use, transportation
choices and efficient servicing

Continuous - We provide high quality services to meet the
Improvement dynamic needs and high expectations of citizens

City of

Activities
Included

- Community
Data and
Analytics

- City Mapping
- Key
Performance
Indicators
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Summary of Operating Changes

Summary of 2020 - 2021 Financial Plan by Category

2018 2018 2019
Actuals Budget Budget

2020 $ 2020 %
Change Change

2021 % 2021 %
Change  Change

Revenue
Total Revenues

(15.0)
(15.0)

(17.3) (20.0)  115.6%
17.3) (200)  115.6%

Staff Compensation 497.2 504.4 516.7
Operating Cost 58.8 65.5 65.5
Cost Recovery (109.6) (109.0) (109.0)

Transfer to/from 55 55 55
Reserves

Total Gross 451.9 466.4 478.7 . 6.3% 12.2 2.4%
Expenditure

Tax Support 436.9 449.1 461.4- . 2.2%- 122 2.6%

2018 Actual Results:
There was no significant variance from budget in 2018.

90.0 17.4%

(60.0) 55.0%

Summary of 2020 — 2021 FTE Changes

2019 2020 2021
Budget Change Change

Full-Time Equivalents 6.00 1.00

2020 - 2021 Financial Plan Changes

Base 461.4 471.4

Revenue Change (increase)/decrease (20.0) - (20.0)
Inflation & Transfers 10.9 12.2 23.1
Growth 19.1 - 19.1

Continuous Improvement - - -
Service Level Changes - - -
Total Budget 471.4 483.6 22.2

2020 Changes
Revenue Change:
A revenue increase of $20.0 in 2020 is due to charging for the production of custom maps.

Growth:

A growth increase of $19.1 in 2020 is due to an increase in temporary resources of $79.1, offset by an
increase of cost recovery by various capital projects of $60.0 due to charging for the production of
custom maps.
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Other Significant Item(s):

An estimated inflationary increase of $10.9 has been included in staff compensation based on collective

agreements.

2021 Changes

Other Significant ltem(s):

An estimated inflationary increase of $12.2 has been included in staff compensation based on collective
agreements.

A Design Analyst 15 (1.0 FTE) has been included, funded through a reallocation of existing budget.
This position is required to manage the growth pressures on the mapping section stemming from
development and special projects such as the Zoning Bylaw Comprehensive Review, Corridor
Planning, P4G Regional Plan and the University Infill Sector Plan.

Summary of Capital Investments

There are no capital investments for Research & Mapping.
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Sustainable

Growth

Continuous
Improvement
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Urban Design

Streetscape
Master Planning

Project Design and
Coordination

City Entrance Sign
Program

The Urban Design Program is responsible for the
preparation of streetscape master plans;
designing, constructing, and coordinating urban
design projects. The aim is to improve the public
space in key urban areas. Founded on a core
program based in the Downtown, Broadway, and
Riversdale Business Improvement Districts (BID),
the Urban Design Program is also responsible for
maintaining the City Entrance Sign program. This
program will also support Secondary Planning and
Corridor Redevelopment initiatives arising from
the Growth Plan to Half a Million.

Strategic Outcomes & Service Line Activities

Strategic Goal Statements
- As a community, we find new and creative

Activities
Included
- Public

ways to showcase the city's built, natural and engagement
cultural heritage - Project design
- The City Centre is a vibrant hub for culture, - Project
commerce and civic life management
- We provide high quality services to meet the - Entrance sign
dynamic needs and high expectations of program

citizens - Growth Plan

Support
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Summary of Operating Changes

Summary of 2020 - 2021 Financial Plan by Category

2018 2018 2019
Actuals Budget Budget

2020 $ 2020 %
Change Change

2021 % 2021 %
Change  Change

Revenue
Total Revenues

Staff Compensation 281.5 292.0 8.4 2.8%

Operating Cost 323.8 470.1 0.4 0.1%
Cost Recovery (0.5) - - -
Capital Contribution 1,767.0 1,663.4 (194.2) (10.3%)
Transfer to/from
Reserves 98.3 60.0 .
Total Gross o
Expenditure 2,470.2  2,4855 (185.4) (6.7%)
Tax Support 24702 24855 24855 2,619 (185.4)  (6.7%)

2018 Actual Results:
There was no significant variance from budget in 2018.

Summary of 2020 — 2021 FTE Changes
2019 2020 2021
Budget Change Change
Full-Time Equivalents 30, 800 )
2020 - 2021 Financial Plan Changes

Base 2,485.5 2,761.9

Revenue Change (increase)/decrease (2.4) - (2.4)
Inflation & Transfers 276.4 (185.4) 91.0
Growth - - -
Continuous Improvement - - -
Service Level Changes 2.4 - 2.4
Total Budget 2,761.9 2,576.5 91.0
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2020 Changes

Capital Contribution:

The total contribution to capital for Urban Design is budgeted at $1,890.5 for 2020 made up of the

following:

A $2,737.4 transfer to the BID Streetscape Reserve is funded through an allocation of parking
revenues. The reserve then funds the cost of streetscape projects within established BIDs. In 2020, the
contribution to the Reserve has increased by $250.8 as determined by available parking revenues,
pending completion of a review of the parking revenue allocation formula.

The Urban Design BID program’s operating budget reflect project costing less than $50.0 as well as
continuing programs and operational administration costs; the 2020 transfer from the Streetscape BID
Reserve is $729.3 to fund this program.

The Urban Design City-Wide program’s operating budget reflects projects costing less than $50.0 and
is funded from the City-Wide Streetscape Reserve. The 2020 transfer from this reserve is $117.6.

Other Significant Item(s):
An estimated inflationary increase of $11.2 has been included in staff compensation based on collective
agreements.

2021 Changes

Capital Contribution:

The total contribution to capital for Urban Design is budgeted at $1,696.3 for 2021 made up of the
following:

A $2,552.0 transfer to the BID Streetscape Reserve is funded through an allocation of parking
revenues. The reserve then funds the cost of streetscape projects within established BIDs. In 2021, the
contribution to the Reserve has decreased by $194.2 as determined by available parking revenues,
pending completion of a review of the parking revenue allocation formula.

The Urban Design BID program’s operating budget reflect project costing less than $50.0 as well as
continuing programs and operational administration costs; the 2021 transfer from the Streetscape BID
Reserve is $738.1 to fund this program.

The Urban Design City-Wide program’s operating budget reflects projects costing less than $50.0 and
is funded from the City-Wide Streetscape Reserve. The 2021 transfer from this reserve is $117.6.

Other Significant Item(s):
An estimated inflationary increase of $8.4 has been included in staff compensation based on collective
agreements.
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Summary of Capital Investments

P2162: URBAN DESIGN - BIDS
P2166: URBAN DESIGN - CITY-WIDE

Total

3,035.0 1,000.0

3,035.0 1,000.0 -

The BID Streetscape Reserve, funded through an allocation of parking revenues, supports the cost of
streetscape projects within established Business Improvement Districts (BIDs).

P2162 Urban Design—BIDs capital project includes $1.0 million in each of 2020 and 2021, which are the
final budget requests for the implementation of the Idylwyld Drive Streetscape Master Plan from
Senator Sid Buckwold Bridge to 25" Street; $50.0 is allocated in each of 2020 and 2021 to install art
pieces on empty concrete plinths throughout the three core BID areas; and $50.0 in 2021 for the design
of streetscaping on 23" street between Idylwyld Drive to Spadina Crescent.

P2166 Urban Design—City-Wide capital project includes $600.0 to complete Phase 3 of the Central
Avenue Master Plan. This phase includes the continuation of the streetscape treatments from 107" to
109" Street, and a gateway feature recognizing the area as the Sutherland Business Improvement
District. The project is funded from $500.0 reallocation of capital and the remaining $100.0 is funded
from the City-Wide Streetscape Reserve.

2020-2021 Capital Budget by Funding Source

. $500

$2,250

I Other Sources M Reserve Funds
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The Community Support Business Line is a collection of various community support related services.
The Figure below provides an illustration of the services contained under this Business Line:

Animal
Services

Cemeteries

Community
Investments
& Supports

Community
Development

City Council Strategic Priority Areas Supported by this Business Line

In order to provide focused leadership as the City strives to achieve its Strategic Goals, City Council
identified ten strategic priority areas and created a new leadership model to empower all of its members
to take leadership roles, with support from the Administration, in engaging citizens and stakeholders
and advancing these priorities. The Community Support Business Line supports the following strategic
priority areas:

*Supports to community based organizations

I *Supply of attainable housing
Com mun Ity Safety *Cemeteries and burial of the impoverished
and Wellness «Social development and grant supports to Social
Servicing Agencies

*Truth and Reconciliation Calls to Action initiatives

Reconci | iatio n *Indigenous leadership initiatives

* Anti-racism education and awareness

Inclusion and DiverSity «Age-Friendly Saskatoon initiatives
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*Culture Plan Implementation, Public Art and grant
supports to cultural and heritage organizations

*Community association support
*Off leash dog parks
*Grants and in-kind supports for Special Events

*Supports to SREDA and Tourism Saskatoon
*Property Tax Abatemens and Economic Incentives

Development

Contributions to the City’s Strategic Priorities

Strategic Outcome

| Initiative

Strategic Goal — Quality of Life

The well-being of
citizens is a shared
responsibility and our
community is safe.

Support community collaboration, through social development and social
planning, on healthy lifestyles, income disparities, crime reduction, access
to recreation, employment and housing.

Support the Age-Friendly Saskatoon initiative.

Table a social development strategy that identifies municipal priorities.

Citizens are engaged
in a welcoming place
and enjoy a range of
opportunities.

Continue to support Truth and Reconciliation initiatives.

Implement the City’s Culture Plan.

Coordinate anti-racism education and awareness initiatives.
Support the Immigration Action Plan.

Update supports to community associations, and sport, culture and
recreation organizations.

Recreation and cultural
facilities are
accessible, physically
and financially, and
meet community
needs.

Implement the Recreation and Parks Facilities Game Plan.

Table a Winter City Strategy for future direction.

City of
Saskatoon

/
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Performance Measures

The City has established several performance measures in order to measure the success towards
achieving City Council’s strategic priorities and outcomes. Progress on these measures are outlined
below:

Year-Over-
Measure Target 2016 | 2017 | 2018 | 200 Year | -ong-Term
rojected = Progress
rogress
# of new units
Number of new annually across
Attainable Housing attainable 525 377 142 150 Improvement| On-Track
units housing
continuum
Participation at City > 6,600
Recreation visits/1,000 6959 6667 7613 7388 On-Track
Facilities population

2020 — 2021 Financial Plan Summary

2018 2018 2019
Actuals Budget Budget

2020 $ 2020 %
Change Change

2021 % 2021 %

Service Line Change Change

Animal Services (632.1) (642.7) (692.6)
Cemeteries (1,370.1) (1,522.2) (1,574.6)

Community

Development (353.5) (350.0) (330.0)
Community
Investments & - -
Supports

Total Revenues

(2,355.7) (2,514.9) (2,597.2)

Animal Services 1,351.4 1,348.0 1,407.0 4.8%
Cemeteries 1,547.2 1,543.8 1,584.9 (2.9%) 24.5 1.6%
Community 3,584.4 35758  3,790.9 2.3% 72.1 1.9%
Development
Community
Investments & 10,968.2 11,207.7 11,773.3 0.7% 449.6 3.8%
Supports
Total Gross Expenses 17,4512 17,675.3 18,556.1 1.0% 581.7 3.1%
Tax Support 15,095.6  15,160.4  15,958.9 1.3% 574.9 3.6%

Summary of 2020 — 2021 FTE Changes

2019 Budget 2020 Change 2021 Change
Full Time Equivalents 29.61 - -
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2020 — 2021 Financial Plan Changes

Base 15,958.9 16,163.4
Revenue Change (increase)/decrease 16.5 (6.8)
Inflation & Transfer (48.5) 528.8 480.3
Growth 236.5 52.9 289.4

Continuous Improvement - - -
Service Level Changes - - -

Total Budget 16,163.4 16,738.3 779.4

Summary of Funded Capital Investments

Community Investments &
Supports

Total

Financing for Funded Capital Investments

Reserves - Civic
Total

Operating Budget Impact of Capital Projects

Community Investments &
Supports

Total
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Animal Services

Overview

_ The Animal Services Program is responsible for:

— Pet Licenses collection of pet license revenue; bylaw enforcement

through the management of the Saskatoon Society for

the Prevention of Cruelty to Animals Inc. (SPCA) and
ByIaW Saskatoon Animal Control Agency (SACA) contracts;

Comp”ance program development including the subsidized

spay/neuter program, programs to encourage the

SPCA Contract purchase of licenses and educating the public on

— animal control bylaws. Animal Services is also

Management responsible for the development and maintenance of

the City’s off leash dog parks.
SACA Contract
Management

©
£
c
<

Services

Strategic Outcomes & Service Line Activities

: Activities
Strategic Goal Statements Included

Strategic Goals - Our neighbourhoods are "complete - Bylaw
Quality of Life communities" that offer a range of housing compliance

options, employment opportunities, art, culture - Off leash dog
and recreation facilities and other amenities parks
- We provide high quality services to meet the - Pet licensing
dynamic needs and high expectations of citizens

Continuous
Improvement

- Grant programs

Service Levels

Dog Poop Bag Dispensors | 2 times per week April through October and 1 time a
Servicing week November through March.

2 times per week April through October and 1 time a

Off Leash Recreational | General Waste Collection week November through March.

Areas
Avalon and Sutherland 2 times per week throughout the year
Waste Collection P g year.
Pathway Snow Clearing As required after heavy snow falls.
SACA Enforcement Customer Service Office hours 9am to 5pm weekdays and telephone

serivce 24/7.
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7am to 10pm weekdays with 3 animal control officers
April through October | and 1 dispatch on duty. 7am to 10pm weekends with 2
animal control officers and 1 dispatch on duty.

7 days a week 8am to 8pm with 1.6 FTE animal control

November through March officers and 1 FTE dispatch on duty.

Saturdays and Sundays: 9am to 5pm.
SPCA Pound Services Monday to Wednesday and Fridays: 9am to 6pm.
Thursdays 9am to 8pm.

City Hall, the Saskatoon Animal Control Agency, the

Licensing Licensing Locations SPCA, or any participating pet license vendors.

Summary of Operating Changes

Summary of 2020 — 2021 Financial Plan by Category

2018 2018 2019 2020 $ 2020 % 2021 % 2021 %
Actuals Budget Budget Change Change Change Change
Revenue (632.1) (642.7) (692.6) (33.6) 4.9%

Total Revenues (632.1)  (6427)  (6926) (1262)  (336) 4.9%)  (126.2)

116.0

87.1

Staff Compensation

Operating Cost 1,210.3 1,239.5 1,296.8 33.6 2.5%
Cost Recovery (4.9) (8.6) 9.1) - -
Transfer to/from 30.0 30.0 30.0 ;
Reserves
Total Gross 13514 13480  1,407.0 355 2.4%
Expenditure
Tax Support 719.3 705.3 714.4 35.5 4.7%

2018 Actual Results:
There was no significant variance from budget in 2018.

Summary of 2020 — 2021 FTE Changes

2021
Change

2019
Budget

2020
Change

Full-Time Equivalents 1.00
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2020 — 2021 Financial Plan Changes

2020-2021

Breakdown of Net Operating Budget Changes 2020 2021 Total Changes
Base 714.4 748.7

Revenue Change (increase)/decrease (33.6) - (33.6)
Inflation & Transfers 60.0 35.5 95.5
Growth 7.9 - 7.9
Continuous Improvement - - -
Service Level Changes - - -
Total Budget 748.7 784.2 69.8

2020 Changes

Revenue Change:

Animal license revenue is budgeted to increase by $33.6. Of the increase, $19.5 is due to planned rate
increases for dog and cat licenses, and $15.4 is due to an expected increase in the number of pet
licenses issued.

Growth:
An increase of $7.9 is included for CBCM contributions related to the SPCA building expansion project.

Other Significant ltem(s):
An estimated inflation increase of $5.2 has been included in staff compensation based on collective
agreements.

The SPCA and SACA are under contract with the City of Saskatoon to provide services such as lost
and found, adoptions, animal abuse or neglect, responding to calls of animals at large, barking and

howling and dangerous animals, among other services. Costs for these services have increased by
$19.0 (2%), based on negotiated agreements.

Other inflationary adjustments include increases of $12.9 for the spay and neuter subsidy program and
$22.9 for services provided by Corporate Revenue.

2021 Changes

Other Significant ltem(s):

An estimated inflation increase of $1.9 has been included in staff compensation based on collective
agreements.

The SPCA and SACA are under contract with the City of Saskatoon to provide services such as lost
and found, adoptions, animal abuse or neglect, responding to calls of animals at large, barking and

howling and dangerous animals, among other services. Costs for these services have increased by
$23.8 (SPCA - 3%; SACA-2%), based on negotiated agreements.

Other inflationary adjustments include increases of $9.3 for the spay and neuter subsidy program.

Summary of Capital Investments

Capital investments relating to the development of dog parks are outlined in Recreation and Culture -
Community Partnerships.
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Cemeteries

Overview

The Cemetery program operates the Woodlawn
Cemetery Cemetery, and maintains the Nutana (Pioneer)

F Cemetery. The civic-owned cemetery also provides
Maintenance interment rights free of charge for an unclaimed body or
for a deceased person with limited financial means.
Interment The City has established a Perpetual Care Fund. Al
Services revenues collected as perpetual care fees are
transferred to this fund, and all interest earned on the
fund is transferred back to the program as revenue.
— Plot Sales The Cemetery Assurance Fund is required to hold
funds received through the sale of prepaid cemetery
contracts. A Cemetery Stabilization Reserve was
Monument established under Policy C03-003. Transfers to/from

Services the reserve are based on year-end surpluses/deficits
realized in the program.

Cemeteries

Strategic Outcomes & Service Line Activities

Activities
Included
- Burial of the
Impoverished
- Long term

Strgtet.ic Goals Strategic Goal Statements
| ol muoust - We provide high quality services to meet the
AR E dynamic needs and high expectations of citizens

Asset and - The financial and physical resources under our
Financial care are used to address the needs of citizens
Sustainability today and tomorrow
Quality of Life - Every citizen feels a sense of belonging

planning and

maintenance

- Monument
services

- Interment
services
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Summary of Operating Changes

Summary of 2020 — 2021 Financial Plan by Category

2018 2018 2019
Actuals Budget Budget

2020 $ 2020 %
Change  Change

2021 % 2021 %
Change Change

Revenue
Total Revenues

(1,370.1)  (1,522.2) 50.1 (3.2%)
(1,370.1)  (1,522.2) 50.1 (3.2%)

Staff Compensation 647.9 6.4 1.0% 2.8%

Operating Cost 648.6 639.6 659.1 (2.1) (0.3%) 5.6 0.9%
Cost Recovery (52.2) - - (50.0) - - -
Transfer to/from 250.5 256.3 261.3 ) )

Reserves

Total Gross 1,547.2 15438  1,584.9 (45.7) (2.9%) 245 1.6%
Expenditure

Tax Support 177.1 21.6 103 - 44 42.7% - 177 120.4%

2018 Actual Results:
2018 resulted in a $155.5 unfavorable variance from budget due to a reduction in the number of
interments from historical trends.

Summary of 2020 — 2021 FTE Changes

Full-Time Equivalents 9.26

2019 2020 2021
Budget Change Change

2020 - 2021 Financial Plan Changes

Base 10.3 14.7

Revenue Change (increase)/decrease 50.1 (6.8) 43.3
Inflation & Transfers (45.7) 24.5 (21.2)
Growth - - -

Continuous Improvement - - -
Service Level Changes - - -
Total Budget 14.7 32.4 22.1

2020 Changes

Revenue Change:

Revenue rates will be increasing by 3% resulting in additional revenue of $38.9; this is offset by a
budgeted reduction in volumes of the same amount.

The revenue reduction of $50.0 is an accounting adjustment required to move cost recovered overtime
salaries to the cost recovery account.
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Other Significant Item(s):

An estimated inflation increase of $6.4 has been included in staff compensation based on collective
agreements. Decreases totalling $2.1 are primarily due to reductions in vehicle and equipment
requirements.

2021 Changes

Revenue Change:

Revenue rates will be increasing by 3% resulting in additional revenue of $40.1; this is offset by a
budgeted reduction in volumes of the same amount.

Also included is an increase of $6.8 to reflect increased earnings from the Perpetual Care Fund.

Other Significant Item(s):
An estimated inflation increase of $18.9 has been included in staff compensation based on collective
agreements. Other inflationary adjustments totalling $5.6 are primarily for utility rate increases.

Summary of Capital Investments

There are no Capital Investments for Cemeteries.
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Community Development

Overview

The City’s role in community development is to ensure
— |ndigenou3 Grants a safe environment for people to live in, and to facilitate
and/or encourage access to a broad range of programs
and services which contribute to a quality lifestyle for
the purpose of healthier individuals and stronger
mm Craffiti Program communities. Included in this, the City provides
coordination of programs designed to enhance cultural
harmony and improve intercultural collaborations,
Community Grant provide support to the Indigenous co_mm_u_n@ty_with
Projects respect to sport, culture, and recreation initiatives
through leadership development, grant funding, and
program delivery and support to community
Social associations. The supports from the City of Saskatoon
Development are provided through financial and human resources,
including staff that work directly with the community
based organizations to facilitate their growth and
development and to create a network of volunteers
capable of addressing issues that affect the quality of
life in their community. The City also has a key role to
play in ensuring that Saskatoon's diverse heritage is
(O] [(S[=MSI(olo| -1 W8  conserved and interpreted in a planned, selective, and
Community Grants cost-feasible manner for Saskatoon citizens and
visitors.

Community
Development

gm Heritage Program

Strategic Outcomes & Service Line Activities

Activities
Included
- Grant programs
-Community

Strategic Goal Statements
- As a community, we find new and creative

Strategic Goals ways to showcase our city's built, natural and

Quality of Life cultural heritage
engagement

- Program
coordination
- Policy
development

Continuous - Citizens are engaged in a welcoming place and
Improvement enjoy a range of opportunities
- We provide high quality services to meet the
dynamic need and high expectations of citizens
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Service Levels

Staff Support 8 community consultants
. L Annual financial support to cover insurance, financial
Community Associations . . ; L .
Operating Grant administration and program advertising including
Support (47 total
associations)

newsletters

Fall & Winter Program Fall &Winter program financial grants and rentals for
Supports elementary school gymnasiums.
Supports to sport, culture,| Consultative support and advice to settlement serving
Other Support recreation and social agencies, arts, culture and festival organizations, social
serving agencies and  [serving agencies and representing the City at partnership
organizations tables such as Saskatoon Poverty Reduction Partnership.

Summary of Operating Changes

Summary of 2020 — 2021 Financial Plan by Category

2018 2018 2019
Actuals Budget Budget

2020 $ 2020 %
Change Change

2021 % 2021 %
Change  Change

Province of
Saskatchewan (52.4) . ;

Revenue (301.1) (350.0) (330.0)
Total Revenues (353.5) (350.0)

Staff Compensation

Operating Cost 1,737.5  1,808.9  1,9535 26.0 1.3%
Cost Recovery - - - - -
Transfer to/from 36.7 36.7 36.7 )
Reserves
Total Gross 35844 35758  3,790.9 72.1 1.9%
Expenditure
Tax Support 3,230.9  3,2258  3,460.9 72.1 2.0%
2018 Actual Results:
There was no significant variance from budget in 2018.
Summary of 2020 — 2021 FTE Changes
2019 2020 2021
Budget Change Change
Full-Time Equivalents 19.35 - -
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2020 — 2021 Financial Plan Changes

2020-2021

Breakdown of Net Operating Budget Changes 2020 2021 Total Changes
Base 3,460.9 3,547.6

Revenue Change (increase)/decrease - - -
Inflation & Transfers 61.4 554 116.8
Growth 25.3 16.7 42.0
Continuous Improvement - - -
Service Level Changes - - -
Total Budget 3,547.6 3,619.7 158.8

2020 Changes

Growth:

The Master Joint Use Agreement between the City and both School Divisions contains foundational
principles and key terms of access to each party’s facilities. Annual operating grants paid to the
Community Associations have increased by $12.6 to address the costs assessed for community
association programs hosted in elementary schools as part of this agreement.

The Cost as a Barrier Grant requires a 20% increase to be phased in over two years to achieve the
2018 low income cut off level. The 2020 increase is $4.0.

An increase of $2.5 for water utility costs and $1.5 for the rink operating grant is required for the new
outdoor rink in the Evergreen neighbourhood.

An increase of $4.7 to be allocated to the 47 Community Associations is included to help pay for
insurance, program advertising and financial reviews. This is the first year of a two year phase in.

Other Significant ltem(s):
An estimated inflationary increase of $38.0 has been included in staff compensation based on collective
agreements.

The Master Joint Use Agreement provides for discounted use of the Leisure Centres by the School
Divisions; the associated admission and rental costs are captured within this Service Line. Changes in
admission volumes and facility rental rates at leisure facilities have resulted in an additional $20.2 being
charged to this Service Line, offset by revenues of this same amount reflected in the Leisure Centre
budgets.

2021 Changes

Growth:

The Cost as a Barrier Grant requires a 20% increase to be phased in over 