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Our Budget Process

• March GPC
• 2023 – 2025 Budgetary Pressures & Trends

• June GPC
• 2024/2025 Budget Status Update

• June/July/August
• 4 Special Budget Meetings to review pressures & options



March/June GPC Meetings
2024/2025 Budget Pressures
• Higher than normal inflationary pressures on the City’s construction, 

materials and supplies requirements

• Ongoing post-pandemic revenue recovery including the removal of 
$10.0 million in one-time funding in 2024; 

• Previously approved (in-principle) required funding plan phase-ins for 
Bus Rapid Transit and the Recreation Game Plan; 

• Base budget issues/underfunding such as Information Technology 
Structural Budget Issues, and; 

• 2022 Emergency Snow Event Funding as well as a phase-in to prepare 
for future events



2023 Balanced Budget/Surplus
• Report forthcoming to Dec GPC on 2023 Q3 Forecasts

• Indicates Balanced Budget/Surplus
• Intentional Efforts

• Discretionary hiring, spending and training freeze
• Deferred maintenance and adjusted service levels

• Positive Financial Environmental Factors
• Higher interest rates, no snow events, transit revenue return, timely 

August rain, Harry Bailey Closure
• 2024 Challenges Remain

• Inflation, service level maintenance, Covid Pandemic Funding fully 
utilized, base budget issues



June/July/August
2024/2025 Special Budget Meetings
• 58 Options were directed for Implementation
• $34.9 million reduction to potential reliance on 

property taxes
• Additional reduction from Saskatoon Police 

Services



Stats Canada Inflation Records



Canada Wide Challenge



2024/2025 Investments
• The largest ever investment in the City’s Roadway Maintenance and 

Rehabilitation Programs, 
• $72 million in 2024 and $78 million in 2025

• Investment in two new Firehalls to address emergency response for 
the city’s expanding neighbourhoods;

• The largest ever investment in the City’s Facility Maintenance 
Program to preserve and protect our assets, 

• $10.8 million in 2024 and $11.8 million in 2025
• Increased funding for Fire, Parks, Street Lighting, Sidewalks, and 

Transit, to help address public safety, protection, and servicing needs 
within Saskatoon, one of the fastest growing and diverse cities in 
Canada



Climate Budget

• Saskatoon’s first Climate Budget 
• Highlights:

• recent progress on climate action;
• summarizes funded and unfunded projects to reduce 

GHG emissions; and 
• identifies the resulting gap between those measures 

and the community’s GHG target for the 2024/2025 
budget cycle







Historical Operating FTEs 
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Staffing Review – City Auditor

• "The City’s FTEs grew at a consistent rate when compared with 
the population of Saskatoon."

• From 2018 to 2022 "the budgeted FTE cost per resident when 
adjusted for inflation, fell by $ 21.03, which equates to a 
cumulative decrease of 2.1%"

• "The City’s operating FTEs per thousand residents for 2022 fell 
slightly below the midrange when compared to some other 
municipalities."







Revisions to Proposed Property Tax Increase

The revisions made after the Multi-Year Business Plan and 
Budget Document are:
• An increase in Saskatoon Police operating budget in 2024
• A decrease in the Assessment Growth revenue in 2024
• An increase in the Municipal Revenue Sharing revenue in 

2025

• Following these refinements, the revised proposed property tax 
increases are 7.22% for 2024, and 5.58% for 2025.



Impact of Proposed
Multi-Year Property Tax Increase

Municipal Tax 2024 2025

Increase Per 
Average Household 
($344,000 Assessment)

Total City Services
7.22%

Total City Services
5.58%

Approximate Total Increase ($ 
per year) $150.33 $124.56

Approximate Total Increase ($ 
per month) $12.53 $10.38
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