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Budget Themes

• A Transparent Budget and Budget Process;

• Balancing Covid-19 Impacts;

• Maintaining Core Services; and

• Continued focus on savings and efficiencies



Multi-Year Business Plan & Budget Vision
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Expenditure Estimate 

Revenue Estimate 

Funding Gap 

Balanced Budget Equation
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• Covid-19 Financial Impacts of $13.85 million in 2022 and $10.02 million 

in 2023.

• $1.61M for Cleaning and personal protective equipment in each year

• $5.49M and $4.21M in Transit and Access Transit revenue reductions

• $948,300 Parking revenue reduction in 2022

• $3.12M and $2.14M Municipal Revenue Sharing revenue reduction 

• $1.04M Fines and Penalties revenue reduction in 2022

• Covid-19 Impacts to be funded by Investing In Canada Infrastructure 

Program (ICIP) Reallocation Pool for 2022/2023

COVID-19 Impacts
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- Inflation

- Growth

- User Fees

- General Revenues



Property Tax Increases to Maintain Existing 
Services

2022 Operating 

Expenditures

$18.5 million

2022 Operating 

Revenues

$3.2 million

2022 Revenue 

Gap

$15.3 million

2022 Property 

Tax Increase

5.96%

2023 Operating 

Expenditures

$19.9 million

2023 Operating 

Revenues

$5.1 million

2023 Revenue 

Gap

$14.8 million

2023 Property 

Tax Increase

5.42%
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2022/2023 Property Tax Options

• Option 1 – Base Case Scenario (5.96%/5.42% Property Tax Increase)

• Option 2 – Base Case Minus Scenario

• Option 3 – Base Case Plus Scenario
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August 31, 2021: SPC Finance requested an additional meeting for October 15, 2021,

where further information was to be provided on the longer-term structural budget 

challenges facing the City, its stagnant revenue growth and increased reliance on 

property taxes. 

October 15, 2021: Further information was requested from Committee which will be 

presented at City Council’s 2022/2023 Budget Review.
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The revisions as shown in the Multi-Year Business Plan and Budget 

Document are:

• Removal of the Bus Rapid Transit Phase-in

• Lower than anticipated Saskatoon Police operating budget

• Changes to Curbside Organics and Waste as a Utility Funding 

Model

• An increase in the Assessment Growth revenue amounts in 2022 

Following these refinements, the revised proposed property tax 

increases are 3.64% for 2022, and 3.14% for 2023. 

Revisions to Proposed Property Tax Increase
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A further adjustment was made following the creation of the 

Multi-Year Business Plan and Budget Document:

• A further increase in the Assessment Growth revenue 

amounts in 2022 

• 3.51% Property Tax increase for 2022

• 3.14% Property Tax increase for 2023

Revisions to Proposed Property Tax Increase



2022/2023 PRELIMINARY 
OPERATING BUDGET 
EXPENDITURES 



2022/2023 Preliminary Budget

2021 2022 2023

$284.5 $274.4 $297.5

$540.9 $559.2 $574.2

$368.3 $378.1 $385.7

$5.7 $6.8
$7.1

Land Development

Utilities

Operating

Capital

Total: $1.26BTotal: $1.22BTotal: $1.20B







Historical Operating FTEs 
per 1,000 Population
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Impact of Proposed 
Multi-Year Property Tax Increase



Budget Risks

• $13.85 and $10.02 in Covid Impacts

• $2.60 million for projected general expenditure decrease

• $300,000 not included for insurance premium increase

• $593,600 not included for interest revenue decrease

• $1.25 million not included for software costs, and staffing
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2022/2023
PRELIMINARY
CAPITAL BUDGET







Key Capital Projects

• $32.0M and $33.0M for Roadway Preservation in 2022 and 2023

• $10.5M and $46.3M for the Bus Rapid Transit system in 2022 and 2023

• $52.2M and $46.9M for Land Development in 2022 and 2023

• $107.1M and $108.3M for Utility Infrastructure maintenance and 
improvements in 2022 and 2023
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