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PUBLIC MINUTES 

 
STANDING POLICY COMMITTEE ON TRANSPORTATION 

 
MONDAY, SEPTEMBER 15, 2014, AT 9:00 A.M. COUNCIL CHAMBERS 

 
 

PRESENT: 
Councillor C. Clark, Chair 

    Councillor R. Donauer, Vice Chair 
    Councillor T. Davies 
    Councillor D. Hill 
    Councillor M. Loewen 
    His Worship Mayor D. Atchison (Ex-Officio) 
 
    ALSO PRESENT: 
    Councillor P. Lorje 
    Councillor Z. Jeffries at 10:30 p.m.  
    General Manager, Transportation & Utilities J. Jorgenson 
    Solicitor C. Yelland 
    Deputy City Clerk S. Bryant 
    Committee Assistant J. Fast 
 
 
1. CALL TO ORDER 
 
The Chair called the meeting to order. 
 
2. CONFIRMATION OF AGENDA 
 

Moved by His Worship the Mayor, 
 
1. That Dave Palsat, Principal Consultant, Pavement Infrastructure Technologies, 

Tetra Tech be heard during consideration of agenda item 4.1; and 
2. That the agenda be confirmed as amended. 
 

CARRIED 
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3. ADOPTION OF MINUTES  
  

 
4. UNFINISHED BUSINESS 
 
 4.1 New Pavement Design Guidelines 
  [Deferred matter from August 19, 2014 meeting] 
  [File No. CK. 6000-1] 
 

Director of Major Projects Gutek reviewed the report and answered questions of 
the Committee. 
 
Mr. Dave Palsat, Principal Consultant, Pavement Infrastructure Technologies, 
Tetra Tech, provided a powerpoint presentation and noted that the method 
recommended is widely used in Canada and the United States. 

 

Moved by Councillor Donauer,  
 
That the Standing Policy Committee on Transportation recommend to City Council: 
 
 1. That the new pavement design guidelines as outlined in the following 

report be approved; 
 2. That the new guidelines be finalized and implemented for all development 

after January 1, 2015; and  
 3. That the Administration provide a report to Committee on warranty options 

and facts. 
 

CARRIED 

 
 
5. COMMUNICATIONS (requiring the direction of the Committee) 
 
 5.1 Delegated Authority Matters 
 
 There were no Delegated Authority Matters. 
 

Moved by Councillor Hill,  
 
That the minutes of public meeting of the Standing Policy Committee on 
Transportation held on August 19, 2014, be adopted. 
 

CARRIED 
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 5.2 Matters Requiring Direction 
   
  5.2.1 Urban Transportation and Design: Getting Where We Need To 

Go – Conference Recommendations, Toddi Steelman, 
Executive Director, School of Environment and Sustainability, 
University of Saskatchewan 

   [File No. CK. 7000-1] 
 

Moved by His Worship the Mayor, 
 
That the matter be forwarded to the Administration for a report back on the 
recommendations contained in the letter, as the items are reviewed.  
 

CARRIED 

 
6. REQUESTS TO SPEAK (new matters) 
 
There were no requests to speak.  
 
7. REPORTS FROM ADMINISTRATION 
 

7.1 Delegated Authority Matters 
 
 There were no Delegated Authority Matters. 
 

7.2 Matters Requiring Direction – Report to Council 
 
 7.2.1 Update Report – Transit and School Board Discussions  
  [Files CK. 7300-1, WT. 7300-1] 
 

General Manager, Transportation and Utilities Department Jorgenson 
reviewed the report with the Committee. 

  

Moved by His Worship the Mayor, 
 
That the Standing Policy Committee on Transportation recommend to City Council: 
 
 That the report of the General Manager, Transportation & Utilities Department 

dated September 15, 2014, be forwarded to City Council for information. 
 

CARRIED 
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 7.2.2 Funds Dedicated to the Traffic Safety Reserve  
  [Files CK. 6320-1, TS. 1815-1] 

 
General Manager, Transportation and Utilities Department Jorgenson 
reviewed the report and together with Director of Transportation Gardiner 
answered questions of the Committee. 

 

Moved by Councillor His Worship the Mayor,  
 
1. That at the time this matter is before City Council, the Administration provide 

additional information on administrative costs (including policing) and the impact 
of photo radar on traffic safety; 

2. That the Standing Policy Committee on Transportation recommend to City 
Council: 

 a) That the City of Saskatoon’s portion of the revenue generated from the 
Automated Speed Enforcement (commonly known as photo radar) 
program be dedicated to the Traffic Safety Reserve; and 

 b) That the City Solicitor be requested to prepare the amendments to Bylaw 
No. 6774, Capital Reserve Bylaw.  

   
CARRIED 

 
  7.2.3 Communication to Council – Blair Wooff – undated – Limited 

Residential Parking Permit Program  
   [File CK. 6120-4-2] 
 

General Manager, Transportation and Utilities Department Jorgenson 
reviewed the report and together with Director of Transportation Gardiner 
and Parking Services Manager Haughn answered questions of the 
Committee. 

 

Moved by Councillor Hill,  
 
That the Standing Policy Committee on Transportation recommend to City Council: 
 
 1. That a Limited Residential Parking Permit Program be implemented on the 

 200 – 400 blocks of 25th Street West; and 
 2. That the City Solicitor be requested to prepare the amendments to Bylaw 

  No. 7862, Residential Parking Program Bylaw, 1999. 
 

CARRIED 
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  7.2.4 Strategic Traffic Safety Action Plan  
   [File CK. 6320-1] 
 

General Manager, Transportation and Utilities Department Jorgenson 
reviewed the report and together with Director of Transportation Gardiner 
answered questions of the Committee. 

 
Councillor Jeffries entered the meeting at 10:30 a.m., during consideration 
of the above matter.  

 

Moved by Councillor Hill,  
 
That the Standing Policy Committee on Transportation recommend to City Council: 
 
 1. That the Strategic Traffic Safety Action Plan be received; and 
 2. That the Strategic Traffic Safety Action Plan provide input into the decision 

making in the delivery of Transportation programs and projects. 
 

CARRIED 

 
  7.2.5 Municipal Impound Lot Update – Hours of Operation  
   [File CK. 6120-6] 
 

General Manager, Transportation and Utilities Department Jorgenson 
reviewed the report and together with Director of Transportation Gardiner 
answered questions of the Committee. 

 

Moved by His Worship the Mayor, 
 
That the Standing Policy Committee on Transportation recommend to City Council 
during 2015 Business Plan and Budget deliberations: 
 
 1. That the Municipal Impound Lot continue Saturday hours of operation from 

11:00 a.m. to 4:00 p.m. for vehicle retrievals; and 
 2. That the current hours of operation Monday to Friday, 8:00 a.m. to 7:00 

 p.m. be modified to 8:00 a.m. to 8:00 p.m. 
 

CARRIED 
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  7.2.6 Partnership with Saskatchewan Government Insurance  
   [File CK. 6320-1] 
 

General Manager, Transportation and Utilities Department Jorgenson 
reviewed the report and answered questions of the Committee. 
 

Moved by His Worship the Mayor,  
 
That the Standing Policy Committee on Transportation recommend to City Council: 
 
 1. That the City of Saskatoon and Saskatchewan Government Insurance 

enter a formal agreement regarding collaborating on delivering cost-
effective road safety projects within the City of Saskatoon; and 

 2. That the City Solicitor prepare the appropriate agreement and that His 
Worship the Mayor and the City Clerk be authorized to execute the 
agreement under the Corporate Seal. 

 
CARRIED 

  
  7.2.7 Parking Restriction - Millar Avenue between 51st Street and 

60th Street  
   [Files CK. 6120-2, TS. 6120-3] 
 

General Manager, Transportation and Utilities Department Jorgenson 
reviewed the report and together with Director of Transportation Gardiner 
answered questions of the Committee. 

 

Moved by Councillor Donauer,  
 
That the matter be referred back to the Administration for further public consultation with 
affected businesses, including the North Saskatoon Business Association, and report 
back to the Committee. 
 

CARRIED 

 
  
  7.2.8 Communications to Council – Ilsa Arnesen – December 3, 2013 
   Pedestrian Safety – 20th Street between Avenues M and P 
   [File CK. 6150-1] 
 

General Manager, Transportation and Utilities Department Jorgenson 
reviewed the report and together with Director of Transportation Gardiner 
answered questions of the Committee. 
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Moved by Councillor Hill,  
 
That the Standing Policy Committee on Transportation recommend to City Council: 
 
 That an Active Pedestrian Corridor located at 20th Street and Avenue N be 

installed. 
 

CARRIED 

 
  7.2.9 Inquiry – Councillor Jeffries (December 2, 2013) Carpooling 
   [Files CK. 6330-1, WT. 7550-16] 
  

General Manager, Transportation and Utilities Department Jorgenson 
reviewed the report and together with Manager of Education and 
Environmental Performance Jones answered questions of the Committee. 

 

Moved by Councillor Hill,  
 
That the Standing Policy Committee on Transportation recommend to City Council: 
 
 That the option to subscribe to a ridesharing service such as Carpool.ca or 

Rideshark at an annual cost of $17,000 be referred to the 2015 Business Plan 
and Budget deliberations. 

 
CARRIED 

 
  7.2.10 Pavement and Sidewalk Preservation Update  
   [Files CK. 6315-1, CS. 6315-1, CS. 1500-1] 
 

General Manager, Transportation and Utilities Department Jorgenson 
reviewed the report and answered questions of the Committee. 

 

Moved by His Worship the Mayor,  
 
That the Standing Policy Committee on Transportation submit the report of the General 
Manager, Transportation & Utilities to City Council for information. 
 

CARRIED 

 
8. URGENT BUSINESS 
 
There was no urgent business.  
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9. ADJOURNMENT 
 

Moved by His Worship the Mayor,  
 
That the meeting be adjourned. 
 

CARRIED 

 
 
The meeting adjourned at 11:08 a.m. 
 
 
 
              
        Councillor C. Clark, Chair 
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In accordance with The Procedures and Committees Bylaw No. 9170, the 
following items will be submitted to the Regular Business Meeting of City Council 
scheduled for Monday, September 29, 2014: 

 
Consent Agenda 
 
 New Pavement Design Guidelines  
 [File No. CK. 6000-1] 
 
 Update Report – Transit and School Board Discussions  
 [Files CK. 7300-1, WT. 7300-1] 
 
 Communication to Council – Blair Wooff – undated – Limited Residential 
 Parking Permit Program  
 [File CK. 6120-4-2] 
 
 Strategic Traffic Safety Action Plan  
 [File CK. 6320-1] 
 
 Partnership with Saskatchewan Government Insurance  
 [File CK. 6320-1] 
 
 Communications to Council – Ilsa Arnesen – December 3, 2013   
 Pedestrian Safety – 20th Street between Avenues M and P 
 [File CK. 6150-1] 
 
 Pavement and Sidewalk Preservation Update  
 [Files CK. 6315-1, CS. 6315-1, CS. 1500-1] 
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Bicycle Program Update 
(Cycling Advisory Group Membership, Active Transportation 
Plan Terms of Reference, Cycling Program Initiatives) 
 

Recommendation 
 That the the report of the General Manager, Community Services Department, 

dated October 14, 2014, be forwarded to City Council for information. 

 
Topic and Purpose 
The purpose of this report is to provide information requested by City Council in the 
January 2014 meeting regarding the Cycling Advisory Group, Bicycle Program, cycling 
initiatives, and Active Transportation Plan (ATP) Terms of Reference. 
 
Report Highlights 
1. A representative from Saskatoon Cycles has been invited to join the Cycling 

Advisory Group. 
2. A steering committee has been established for the ATP project. 
3. A Terms of Reference has been developed for the ATP project. 
4. A summary of the 2014 initiatives of the Bicycle Program has been prepared. 
 
Strategic Goal 
This report supports the City of Saskatoon’s (City) Strategic Goal of Moving Around.  
The recommendations support the long-term strategy to develop an integrated 
transportation network that is practical and useful for vehicles, buses, bikes, and 
pedestrians. 
 
Background 
On January 20, 2014, City Council resolved, in part: 
 

“That the Administration report to the Administration and Finance 
Committee by April, 2014 regarding: 

a) representation from Saskatoon Cycles on the Cycling 
Advisory Group; 

b) a broader plan for the Bicycle Program; 
c) more detail on cycling initiatives to be undertaken in the next 

12 to 24 months; and 
d) the terms of reference for a renewed approach to an overall 

Active Transportation Plan for the City.” 
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Report 
Cycling Advisory Group (CAG) Membership 
The CAG was formed by the Transportation Division to establish and maintain a 
dialogue with cyclists in the community to assist in the identification of programs, 
projects, and initiatives that would be the most effective to improving cycling conditions.  
The CAG meets on a monthly basis with the Administration to discuss cycling issues 
and review projects and programs. 
 
The CAG was first established in 2009 with citizens selected from a widely-advertised 
application process.  Citizen representatives reflect a broad cross section of our 
community, geographically and demographically.  At the current time, there are 
representatives from the community, the Transportation, Planning and Development, 
and Parks Divisions, the Saskatoon Police Service, and the Meewasin Valley 
Authority (MVA).   
 
The CAG was formed prior to the formation of Saskatoon Cycles.  Saskatoon Cycles is 
an advocacy organization with the following mission:   
 
“Saskatoon Cycles advocates for a city in which cycling is a viable, year-round, mode of 
transportation that is safe and convenient for all ages.”   
 
Although the Administration communicates with Saskatoon Cycles on a regular basis, 
the sharing of information could be improved by having regular contact.  To that end, 
Saskatoon Cycles has been invited to provide a representative to the CAG on an on-
going basis.  A representative of Saskatoon Cycles has been attending CAG meetings 
since July 2014. 
 
Active Transportation Plan 
Capital Project No. 2551 – Active Transportation Plan was created and funded in 2014 
for the development of a vision and strategic plan in order to fulfill the active 
transportation goals of the Corporate Strategic Plan. 
 
A 14-member steering committee has been established to prepare a Request for 
Proposals (RFP) and steer the project through its entirety.  The Active Transportation 
Steering Committee (ATSC) is composed of 11 representatives from various civic 
departments and sections, as well as representatives from the Saskatoon Health 
Region, MVA, and a resident expert in the field of healthy communities. 
 
The intent in forming a steering committee early in the process was to: 

i) instill ownership of the ATP throughout civic departments and external 
organizations; 

ii) foster partnerships with key stakeholders; and 
iii) obtain valuable input from those with local knowledge to inform the 

process and project. 
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A project Terms of Reference (see Attachment 1) has been prepared, including a 
proposed schedule. 
 
Cycling Program Initiatives 
The 2014 Bicycle Program initiatives were established by the Administration in 
consultation with the CAG and as directed by City Council.  These initiatives and a brief 
description are listed in Attachment 2. 
 
Public and/or Stakeholder Involvement 
The CAG is involved in identifying the priorities in this program. 
 
Communication Plan 
The ATP project includes extensive community engagement and communications 
efforts to be futher articulated through the RFP submissions. 
 
Other Considerations/Implications 
There are no options, policy, financial, environmental, privacy, or CPTED implications or 
considerations. 
 
Due Date for Follow-up and/or Project Completion 
The Administration prepares an annual report on the Bicycle Program. 
 
Public Notice 
Public Notice, pursuant to Section 3 of Public Notice Policy No. C01-021, is not required. 
 
Attachments 
1. Active Transportation Plan – Terms of Reference 
2. 2014 Bicycle Program Initiatives 
 
Report Approval 
Written by:  Don Cook, Manager, Long Range Planning 
Reviewed by: Alan Wallace, Director of Planning and Development 
Reviewed by: Angela Gardiner, Director of Transportation 
Approved by:  Randy Grauer, General Manager, Community Services Department 
 
S/Reports/CP/2014/Transportation – Bicycle Program Update – Cycling Advisory Group Membership, Active Transportation Plan 
Terms of Reference, Cycling Program Initiatives/ks 
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 ATTACHMENT 1 
 

 

Active Transportation Plan - Terms of Reference 
 
Project Purpose 
Saskatoon strives to be an active, healthy, and safe city where residents and visitors 
benefit from convenient options for moving around.  We envision improved 
streetscapes, interconnected street and trail networks, and complete neighbourhoods 
that encourage active transportation choices, manage congestion, and ensure people 
can move easily around the city throughout the year.   
 
A practical and innovative Active Transportation Plan (ATP) will be essential in 
achieving this desired state in Saskatoon.  The ATP will be a community-guided plan 
that expands the existing active transportation network, while increasing connectivity, 
promoting safe routes from all corners of the city, and increasing the share of residents 
and visitors of Saskatoon that choose to live more actively through their transportation 
choices.   
 
Project Objectives 
a. Discover why and to what degree active transportation is important to residents 

and stakeholders by gaining a comprehensive understanding of the public’s 
needs, concerns, perceptions, and desires for the future state of active 
transportation in Saskatoon.  

 
b. Promote and conduct robust and transparent community engagement, providing 

opportunities for all residents and stakeholders of Saskatoon, including those 
who are typically underrepresented, to increase their understanding of active 
transportation, gather input, and identify support for proposed strategies.  
Effective communication tools should be used to garner interest and participation 
in engagement events, as well as letting the community know their input has 
been heard and is valued.  

 
c. Determine the current state of active transportation in Saskatoon by looking at 

how current infrastructure, programs, bylaws, and policies support or hinder 
active transportation in Saskatoon. 

 
d. Identify potential opportunities to improve connectivity, accessibility, and safety of 

active transportation options, and develop and recommend strategies that will 
shift active transportation in Saskatoon from its current state to the desired future 
state. 

 
e. Identify potential opportunities to increase awareness of, garner support for, and 

encourage participation in active transportation, and develop and recommend 
programs and strategies that will shift active transportation in Saskatoon from its 
current state to the desired future state. 

 
f. Develop an integrated Active Transportation Network Plan that is continuous and 

complimentary of the existing on- and off-road networks, addresses the needs for 
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both recreational users and commuters, and accounts for future capacity 
requirements given Saskatoon’s growth potential. 

g. Establish an implementation plan that prioritizes short-, medium-, and long-term 
strategies; outlines the cost for the associated strategies; identifies potential 
partnerships; and possible options/methods for funding.  

h. Develop an evaluation strategy that identifies specific performance measures 
with which the City of Saskatoon (City) and other potential implementation 
partners can monitor progress and evaluate the success of the implementation 
plan.  
 

Schedule: 

 DATE/WEEK MILESTONE AUDIENCE 

October 2014 

28  Release RFP External 

December 2014 

5  RFP Closes External 

5 – 19   Review & Evaluate Submissions Internal 

January 2015 

1st week Draft and Prepare Report for Award of RFP Internal 

February 2015 

2nd week Report for Award of RFP to Transportation Committee External 

4th week Report for Award of RFP to Council External 

March 2015 

1st week Start-Up Meeting with Consultant  External 

March 2016 

3rd week ATP Completed  External 
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ATTACHMENT 2 
 

1 
 

2014 Bicycle Program Initiatives 
 

Protected Bike Lanes Demonstration Project – In Progress 
 Description:  Undertake the preparation of a feasibility study for the installation of 

protected bike lanes as a demonstration project in downtown Saskatoon.  Feasibility 
report presented in May.  City Council requested a detailed study and public 
engagement report for fall 2014. 

 

33rd Street Multi-Use Pathway (Campus Connector) Project – In Progress 
 Description:  Proceed with the design and construction of Phase 3 of a multi-use 

pathway from the University of Saskatchewan to SIAST Kelsey Campus.  Phase 3 to be 
built along the south side of 33rd Street between 3rd Avenue and Ontario Avenue.  
Design work is complete and tender package is being prepared.  Construction to 
commence in spring 2015. 

 

Blairmore Bikeway – In Progress 

 Description:  Undertake a project evaluation of the Blairmore Bikeway that was 
established in 2012 as a continuous east-west route that extends from downtown to the 
Blairmore suburban development.  Evaluation report is currently being prepared for 
presentation in early 2015. 

 
Bike Education Program - Complete 

 Description:  The continuation of the current Bike-Safe Program aimed at Grade 3 
students through the public and separate school systems is seen as a high priority.  
 

Downtown Bicycle Friendly Program - Complete 
 Description:  Improve visibility of cyclists and cycling in the Downtown, Riversdale, and 

Broadway Business Improvement Districts (i.e., Sharrows, “Walk Bike” markings, store-
front posters). 
  

Bike Parking – Public Rack Program - Ongoing 
 Description:  On-going program to install bike racks on city streets outside of the BID 

areas on a request basis. 
 

Bike Parking – Civic Facilities – In Progress 
 Description:  Undertake an inventory of bicycle parking for the public and employees at 

all civic facilities and work sites.  Inventory has been completed.  Report to follow. 
 

Bicycle Bylaw Review - In Progress 

 Description:  Undertake a review of The Bicycle Bylaw which was enacted in 1984.  
Stakeholder consultation has been completed.  Report and bylaw preparation to be 
developed for early 2015. 

 
Cycling Guide - Complete 

 Description:  Update and distribute a map that rates every road in Saskatoon, from 
novice to intermediate and expert, and provides suggested routes and facilities. 
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Safety Pathway - In Progress 
 Description:  Complete Phase I of a multi-use pathway from Downtown to the western 

neighborhoods of Saskatoon. Phase I is located along the Canadian Pacific railway 
within the boundaries of the Caswell Hill neighbourhood. Phase I (Idylwyld Drive to 
Avenue D) completed in this year. 
 

Bicycle Counting Program – Ongoing to October 

 Description:  Week long bike counts at many locations throughout the City. 
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Parking Meter Upgrade Project – Status Update 
 

Recommendation 
That the Standing Policy Committee on Transportation recommend to City Council: 
 
 1. That the expansion of parking meters as outlined in this report be 

approved; and 
 2. That the Administration report further on changes to Bylaw No. 7200, The 

Traffic Bylaw to implement the Parking Meter Upgrade Project. 
 

 
Topic and Purpose 
The purpose of this report is to provide an information update as to the status of the 
Parking Meter Upgrade Project including metered locations, timed parking zones, 
extending meter time, meter hooding, handicap parking and the implementation plan. 
 
Report Highlights 
The Parking Meter Upgrade addresses the following:  meter hooding and disabled 
programs, zoned parking, extended meter time, delineation of stalls, mailing violation 
tickets, and on-street turnover with additional metered parking. 
 
Strategic Goals 
The recommendations in this report support the Strategic Goal of Asset and Financial 
Sustainability as the Parking Meter Upgrade includes implementation of the Licence 
Plate Recognition technology.  This improves efficiencies, increases revenues and 
reduces reliance on residential property taxes, while supporting the long-term strategy 
of upgrading parking infrastructure. 
 
This report also supports the Strategic Goals of Economic Diversity and Prosperity, and 
Continuous Improvement, as the Administration is working collaboratively with 
economic development authorities and local businesses to promote Saskatoon as a 
great place to live, work, and raise a family.  The Parking Meter Upgrade features will 
provide improved customer service. 
 
Background 
At its meeting held on June 23, 2014, City Council adopted a report from the General 
Manager of the Transportation & Utilities Department awarding a contract to upgrade 
the existing parking meters to Cale Systems Inc. 
 
Report 
The Parking Meter Upgrade has been designed to address parking issues, while 
providing convenience for the general public. Aside from moving to a multi-space meter, 
in place of the single-space meter, the length of stay and overall parking configuration 
remain the same. 
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The upgrade is able to accommodate the current meter hooding and disabled parking 
programs with only a slight variation to the way these spaces are accessed. Aside from 
additional payment options, several advantages resulting from the Parking Meter 
Upgrade include: 

 The ability to move during a parking session; 

 Saving on costs realized by not repainting stall lines; 

 Opportunity to move towards the mailing out of parking tickets; 

 Additional meter locations; and 

 A relatively short implementation plan. 
 
Attachment 1 outlines the benefits and opportunities presented with the installation of 
the new meters. 
 
In addition, as part of the parking meter upgrade, the Administration is recommending 
the expansion of parking meters to additional locations throughout the City, as shown in 
Attachment 2. This expansion will assist in ensuring the turnover of parking stalls and 
provide revenue to the City. 
 
The installation of new meters will begin in November, and is expected to occur over a 
six to eight week time period. The new parking meter system is expected to be 
operational by the end of December 2014. 
 
Public and/or Stakeholder Involvement 
The Parking Committee, which is comprised of the Broadway Business Improvement 
District, Riversdale Business Improvement District and the Partnership, as well as 
representatives of internal stakeholders including Revenue, Planning and Development, 
Urban Design and Transportation are aware of the implementation plan and support the 
direction. The Parking Committee is also supportive of the proposed additional meter 
installations, and in fact further locations are being considered and will be brought 
forward at a later date. 
 
Communication Plan 
An extensive Communication Plan has been developed to create awareness and 
educate the public about the Parking Meter Upgrade project. The plan will utilize the 
signage in the field, the City’s website, as well as social media to create awareness. 
 
Financial Implications 
The cost of expanding the existing metered areas, as proposed in this report, was 
included in the contract that was awarded to Cale Systems Inc. at a cost of up to 
$5,355,000. Payment for the system includes an up-front payment of $525,000, with the 
additional cost repaid from incremental revenues over the next five years. Adequate 
funding is available in Capital Project #1518 – Parking Meter Purchases for the initial 
cost. 
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Other Considerations/Implications 
There are no other options, policy, environmental, privacy, or CPTED considerations or 
implications. 
 
Due Date for Follow-up and/or Project Completion 
The Administration will present a report by December 2014 on changes required to 
Bylaw No. 7200, The Traffic Bylaw to enable enforcement of the new parking meter 
system. The new parking meter system is planned to be operational by the end of 2014. 
 
Public Notice 
Public Notice pursuant to Section 3 of Policy No. C01-021, Public Notice Policy, is not 
required. 
 
Attachment 
1. New Parking Meter Information  
2. Parking Meters - Showing Existing and Proposed 
 
Report Approval 
Written by:  Phil Haughn, Parking Services Manager, Transportation 
Reviewed by: Angela Gardiner, Director of Transportation  
Approved by:  Jeff Jorgenson, General Manager, Transportation & Utilities 

Department 
 
TRANS PH – Parking Meter Upgrade Project – Status Update.docx 
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2015 Neighbourhood Traffic Management Reviews 
 

Recommendation 
That the Standing Policy Committee on Transportation recommend to City Council: 
 
 That the eight neighbourhoods selected for 2015 traffic reviews, as part of the 

Neighbourhood Traffic Management Program, include Adelaide-Churchill, 
Avalon, Confederation Park, Greystone Heights, Lakeview, Meadowgreen, 
Montgomery Place, and Mount Royal. 

 

 
Topic and Purpose 
This report identifies the eight neighbourhoods selected for traffic reviews in 2015. The 
traffic reviews are intended to address local traffic concerns such speeding, 
shortcutting, pedestrian accommodation, and parking. 
 
Report Highlights 
The eight neighbourhoods selected for traffic reviews include Adelaide-Churchill, 
Avalon, Confederation Park, Greystone Heights, Lakeview, Meadowgreen, Montgomery 
Place, and Mount Royal based on the number and severity of concerns received, 
collision history, coordination with neighbourhoods selected for Local Area Plans, and 
even distribution among Wards. 
 
Strategic Goal 
This report supports the Strategic Goal of Moving Around as it improves the safety of all 
road users (pedestrians, cyclists, and drivers), and helps provide a great place to live, 
work and raise a family. 
 
Background 
City Council, at its meeting held on August 14, 2013, approved a new process within the 
Neighbourhood Traffic Management Program. This process includes a strategy to 
review concerns on a neighbourhood-wide basis by engaging the community and 
stakeholders in first identifying specific traffic issues, and secondly, developing joint 
recommendations that address the issues. 
 
Eight neighbourhood-wide reviews that were initiated in 2014 include Varsity View, 
Westmount, Brevoort Park, Holliston, Haultain, Hudson Bay Park, Caswell Hill, and City 
Park. 
 
Report 
Neighbourhoods were prioritized based on the following criteria: 

 Number of outstanding concerns (1 point per concern); 

 Number of temporary traffic calming devices in place (1 point per device); and 

 Collisions (0 points for low, 1 point for medium, 2 points for high). 

43



2015 Neighbourhood Traffic Management Reviews 
 

Page 2 of 3 
 

Coordination with the Local Area Planning (LAP) group was also required. 
Meadowgreen and Montgomery Place are currently undergoing the LAP process; 
therefore, there is benefit to combine these efforts. 
 
After prioritizing the neighbourhoods, the Administration further revised the list in order 
to ensure a distribution throughout the City. This process results in the following 
neighbourhoods selected for 2015 traffic reviews: 

 Adelaide-Churchill (Ward 7); 

 Avalon (Ward 7); 

 Confederation Park (Ward 3); 

 Greystone Heights (Ward 8); 

 Lakeview (Ward 9); 

 Meadowgreen (Ward 2); 

 Montgomery Place (Ward 2); and 

 Mount Royal (Ward 4). 
 
Areas including Willowgrove, Hampton Village, and Stonebridge were also identified as 
high priority neighbourhoods. However, as these neighbourhoods are still being 
developed and connecting roads and infrastructure are still being constructed, traffic 
characteristics are expected to change. The Administration is recommending that these 
neighbourhoods are to be reviewed in 2016 or later. Speeding concerns in these and 
other neighbourhoods will be addressed through the Speed Management Program 
through use of speed radar signs, and educational/awareness campaigns. 
 
The prioritization and summary of distribution among the neighbourhoods is illustrated 
in Attachment 1. 
 
Public and/or Stakeholder Involvement 
Public meetings will be held for each of the eight neighbourhoods, including an initial 
meeting with residents and stakeholders to identify specific traffic concerns and 
potential improvements, and a second meeting to present a neighbourhood draft traffic 
plan for discussion. A third meeting may be required if significant changes of the traffic 
plan are requested. 
 
Residents and business owners who cannot attend the meetings will be able to provide 
feedback via the City of Saskatoon’s online neighbourhood traffic concerns form, 
Shaping Saskatoon.ca website, or by phone, email, or mail. 
 
The City of Saskatoon’s internal agencies will review the traffic plan and provide 
feedback. 
 
Communication Plan 
Residents and stakeholders in each neighbourhood will be invited to attend both 
meetings. The meeting invitations will be provided as follows: 

 A flyer delivered to each residence in the neighbourhood; 

 Through the Shaping Saskatoon.ca website; 
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 Through requesting the neighbourhood community associations to post the 
information on their website or Facebook page; and 

 By notifying the appropriate Councillor. 
 
The collection of issues and potential improvements will be completed through the 
following: 

 The Shaping Saskatoon.ca website; 

 Written submissions at the meetings; 

 Written notes taken by the Administration at the meetings; and 

 Written, verbal, and e-mail submission to the Administration. 
 
Financial Implications 
The resources required to undertake the neighbourhood traffic reviews mentioned in 
this report is estimated at $80,000, and will be submitted for approval as part of the 
2015 Preliminary Corporate Business Plan and Detailed Budget under Capital Project 
#1512 – Neighbourhood Traffic Management funded from the Traffic Safety Reserve. 
 
Environmental Implications 
Neighbourhood traffic reviews are expected to have positive greenhouse gas emissions 
implications, as the tendency is to reduce total vehicle mileage in an area by reducing 
speeds and improving conditions for walking, cycling and transit use. 
 
Other Considerations/Implications 
There are no other options, policy, privacy, or CPTED considerations or implications. 
 
Due Date for Follow-up and/or Project Completion 
An annual report of the strategies and programs completed for each year will be 
provided to City Council. 
 
Public Notice 
Public Notice pursuant to Section 3 of Policy No. C01-021, Public Notice Policy, is not 
required. 
 
Attachment 
1. Neighbourhood Prioritization List 
 
Report Approval 
Written by:  Jay Magus, Engineering Manager, Transportation 
   Justine Nyen, Traffic Safety Engineer, Transportation 
Reviewed by: Angela Gardiner, Director of Transportation 
Approved by: Jeff Jorgenson, General Manager, Transportation & Utilities 

Department 
 
TRANS JN – 2015 Neighbourhood Traffic Management Reviews.docx 
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Inquiry – Councillor P. Lorje (June 18, 2012) - Possibility of Installing 
Traffic Circle Avenue H and 17th Street 
 

Recommendation 
That the Standing Policy Committee on Transportation submit the report of the General 
Manager, Transportation & Utilities Department to City Council for information. 
 

 
Topic and Purpose 
This report provides information in response to an inquiry regarding the feasibility of 
installing a traffic circle/roundabout at the intersection of Avenue H and 17th Street. 
 
Report Highlights 
1. The intersection of Avenue H and 17th Street is currently a four-legged 

intersection controlled by a four-way stop. 
2. The assessment included reviewing daily traffic volumes, traffic diversion 

strategies, geometry implications, and long-term planning initiatives. 
3. A roundabout is not recommended by the Administration.  Traffic volumes have 

been significantly reduced since the opening of the Circle Drive South Bridge; a 
roundabout is not a typical traffic diversion strategy; a roundabout would restrict 
the movement of larger vehicles (i.e. transit bus through the intersection); and the 
opportunity exists to examine the intersection in a larger neighbourhood context 
through the King George/Holiday Park Neighbourhood Traffic Management 
program. 

 
Strategic Goal 
This report supports the Strategic Goal of Moving Around by providing safe facilities for 
pedestrians, cyclists, and drivers. 
 
Background 
The following inquiry was made by Councillor P. Lorje at the meeting of City Council 
held on June 18, 2012: 

“Will the Administration please report on the possibility of installing a traffic 
circle at Avenue H and 17th Street to encourage traffic to use 17th Street 
rather than 11th Street when travelling to and from downtown and the west 
end of the city. 

 
The goal would be to discourage the traffic from using 11th Street between 
Avenue H and P, thus minimizing traffic in the residential areas of King 
George and Holiday Park.  

 
Suggestions for any other traffic calming installations in the area would 
also be appreciated.” 
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Report 
Existing Conditions & Roadway Classification 
The intersection of Avenue H and 17th Street is a four-legged intersection under a four-
way stop condition, which is as part of the temporary detour for the closure of Avenue H 
to accommodate the Water Treatment Plant expansion. 
 
Roadway classification defines: 

 Avenue H is a Minor Arterial roadway and terminates at 11th Street to the south, 
and 33rd Street to the north. 

 17th Street is classified as a Local Road roadway and terminates at Spadina 
Crescent to the east and Avenue P to the west. 

 11th Street is classified as a Minor Arterial roadway between Avenues H and P, 
and a Major Arterial roadway between Avenue P and Fairlight Drive. 

 
Assessment of Existing Conditions 
To assess the feasibility of a roundabout at the intersection, the following items were 
reviewed: 

 Daily traffic volumes; 

 Traffic diversion strategies; 

 Geometric implications; and 

 Long-term planning initiatives. 
 
Roundabout is not Recommended 
The installation of a roundabout at the intersection of Avenue H and 17th Street is not 
recommended for the following reasons: 
1. The Circle Drive South project has attracted traffic away from the 17th Street and 

Avenue H route by providing a higher level-of-service for drivers. Traffic data, 
specifically weekday peak hour and daily traffic volumes, were collected in 
August 2012, and March 2014. The data comparison is illustrated in Table 1. 

 
Table 1 – Traffic Data Review 

Roadway 
Actual Traffic Volumes (vehicles/day) 

% change 
2012 2014 

17 Street 4,300 2,900 32% reduction 

Avenue H 4,900 3,800 22% reduction 

 
This redistribution of traffic to Circle Drive South has the same end result of 
diverting traffic at the intersection of Avenue H and 17th Street, but at a much 
larger scale and benefit. 

 
2. A roundabout is not typically considered a traffic diversion strategy.  A review of 

Transportation Association of Canada (TAC)’s Geometric Design Guide for 
Canadian Roads, December 2011, indicates that the application of roundabouts: 

 Signify a change in road classification; 

 Emphasize the transition from rural to urban environment; 
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 Accommodate very sharp changes in route direction; 

 Provide a greater measure of safety; 

 Replace existing all-way stop control; and 

 Accommodate locations with low/medium traffic volumes, instead of 
signals. 

 
3. At this location, extensive re-working of the existing curbs and storm sewer would 

be required in order to install the roundabout.  Attachments 1 and 2 show sample 
vehicles (garbage truck and bus respectively) attempting to utilize the 
intersection.  The need for curb and storm sewer relocation does not affect the 
possibility of installing a roundabout at this location, but does impact the cost 
should City Council choose to install a roundabout at this location. 

 
4. Transportation has committed to completing King George/Holiday Park 

Neighbourhood reviews as part of the Neighbourhood Traffic Management 
Program. In addition, Transportation has also committed to a corridor planning 
study in 2015 for 11th Street between Avenue H and Circle Drive. These 
transportation planning projects will address existing and future traffic volumes, 
include significant stakeholder engagement, and will generate short and long-
term plans. The intersection of Avenue H and 17th Street will be reviewed through 
these studies. 

 
The benefit of addressing the intersection through these studies provides two 
opportunities: 

 If traffic is diverted, the impact to other roads can be assessed. 

 Stakeholders can be engaged throughout the process. 
 
Public and/or Stakeholder Involvement 
Residents and stakeholders in the area will be invited to attend an initial meeting to 
discuss the issues as part of an overall neighbourhood traffic study or the 11th Street 
Corridor Planning Study. Residents and stakeholders will be engaged throughout these 
studies and will have input into the final recommendations for improvements. Changes 
to the road network resulting from these studies will be announced to the public.  
 
Communication Plan 
Any changes to the road network resulting from these future planning studies will be 
announced to the public through tools such as the website, Community Association 
newsletter and engagement subscribers list. Additional communications may be 
considered as part of the neighbourhood traffic plan and 11th Street Corridor study. 
 
Other Considerations/Implications 
There are no other options, policy, financial, environmental, privacy or CPTED 
considerations or implications. 
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Due Date for Follow-up and/or Project Completion 
The Administration will provide two reports, one upon completion of the 11th Street 
Corridor Planning Study, and another as part of the Traffic Management Program for 
the Neighbourhood Traffic Calming Program. 
 
Public Notice 
Public Notice pursuant to Section 3 of Policy No. C01-021, Public Notice Policy, is not 
required. 
 
Attachments 
1. Garbage Truck 
2. City Bus (Showing Current Route; Can’t Go Through; Can’t Make Left Turn) 
 
Report Approval 
Written by:  Jay Magus, Engineering Manager, Transportation 
Reviewed by: Angela Gardiner, Director of Transportation 
Approved by: Jeff Jorgenson, General Manager, Transportation & Utilities 

Department 
 
TRANS JN – Inquiry Councillor P. Lorje (Jun 18-12) - Possibility of Installing Traffic Circle Avenue H and 17th Street.docx 
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Building Better Roads – 2014 Year End Review 
 

Recommendation 
That the report of the General Manager, Transportation & Utilities Department dated 
October 14, 2014, be forwarded to City Council for information. 
 

 
Topic and Purpose 
The purpose of this report is to provide a review of the repair, maintenance, construction 
and communication programs as part of the 2014 Building Better Roads initiative.  
 
Report Highlights 
1. The success of the 2014 Building Better Roads program is reviewed as the 

summer road construction season comes to an end. 
2. Building Better Roads communication activities were successfully executed 

through a variety of channels and new tools were used.  
3. Increased funding will contribute to dramatically improving the condition, safety 

and longevity of the roads through the winter phase of Building Better Roads and 
in the 2015 program.   

 
Strategic Goals 
This report supports the Strategic Goals of Continuous Improvement, Asset and 
Financial Sustainability, Quality of Life, and Moving Around.  
 
Background 
In September of 2014, a report was provided to Standing Policy Comittee on 
Transportation titled the 2015 Pavement and Sidewalk Preservation Update, which 
indicated that a review of the 2014 Building Better Roads program would be provided.  
 
Report 
Saskatoon’s unprecedented 2014 summer road construction season is coming to a 
close with over $50 million spent maintaining and repairing more roads than ever 
before. The 2014 program was made possible by the 2.92% property tax increase 
dedicated to roadway and sidewalk preservation, combined with a significant base 
funding increase and a one-time capital contribution of $9 million made possible by land 
development.  
 
Building Better Roads includes the following programs: 

 Construction Projects (Roadway Preservation and Rehabilitation) 

 Sidewalk Repair and Reconstruction 

 Spring / Summer Pothole Blitz 

 Back Lane Maintenance and Reconstruction 

 Line Painting 
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 Spring / Summer / Fall Street Sweeping 

 Traffic Detours – Know Before You Go! 

 Work Zone Safety 

 Snow and Ice 
 

2014 Building Better Roads Highlights 
 

Program  2014 2013 

Construction 
Projects (Roadway 
Preservation and 
Rehabilitation) 

$23.8 million invested 
in road and sidewalk 
preservation and 
rehabilitation 

Approximately 200 lane 
kilometres of road were 
preserved and 
rehabilitated 

78 lane 
kilometres 
resurfaced 

Sidewalk Repair 
and Reconstruction 

 6 kilometres of 
sidewalks rehabilitated 

1.7 kilometres 
rehabilitated 

Spring/Summer 
Pothole Blitz 

 An estimated 3,300 
tonnes of asphalt was 
used to repair 188,000 
potholes 

 

Back Lane 
Maintenance and 
Reconstruction 

 More than 400 
kilometres of gravel 
back lanes were graded  

 

13 kilometres of gravel 
back lanes rebuilt 

12 kilometres of 
gravel back lanes 
rebuilt 

2.45 kilometres of 
paved back lanes 
rehabilitated  

 

Line Painting  870 kilometres of edge, 
centre and lane lines 
were painted  

 

27 kilometres of durable 
markings applied 

11.2 kilometres 
applied 

Spring/Summer/Fall 
Street Sweeping 

The first full City-wide 
curb-to-curb street 
sweep was carried out 
in 8 weeks 

Included 61 residential 
neighbourhoods, 96 
school zones and 10 
industrial and suburban 
centres 

 

 

Other key differences in this year’s program include night and 24-hour work, which 
allowed the City to plan construction projects more efficiently to reduce the amount of 
time high-traffic roads were closed for construction. This resulted in a reduced impact to 
drivers, residents and businesses. The City also implemented an entirely new process 
for collecting data in respect to the condition of the roadways. This new process allows 
the condition of the roadways to be assessed on a more objective basis when selecting 
the roads requiring treatment, resulting in better decisions when prioritizing roads.   
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With more than double the amount of work this year compared to last, the amount of 
work zones also increased. This year, there were no major safety incidents reported by 
road crews and contractors.  
 
2014 Building Better Roads Communication Highlights 
Communication activities for Building Better Roads were executed through the media,  
road restriction service alerts, the microsite, social media, paid radio and print 
advertising, Mayor and Councillor weekly updates, targeted communication tools 
specific to construction activities around residential and commercial properties, and 
construction and maintenance signage. The mix of communication activities created 
maximum public exposure and understanding of road repair, maintenance and 
construction programs.  
 
New communication tools used this construction season included the Report-a-Pothole 
map, the Road Restrictions and Construction Projects interactive map and the Building 
Better Roads microsite. In total, there were 11,000 hits and 4000 locations reported on 
the Report-a-Pothole map, 6,500 visits were made to the Road Restrictions and 
Construction Projects Map. 
 
Winter and 2015 Season of Building Better Roads 
This year was the start of better roads in Saskatoon. Increased funding will contribute to 
dramatically improving the condition, safety and longevity of the City’s roads. The 
Administration will bring forward, as part of the 2015 Business Plan and Budget 
deliberations, a dedicated road levy tax increase of 2.92% to be proposed as the 
second year of a three-year phase in to build the annual investment base into road and 
sidewalk preservation. 
 
Throughout the winter phase of Building Better Roads, the programs will continue to 
focus on the condition and safety of the roads through plowing, grading and sanding. 
Communications will focus on educating the public on the City’s snow and ice programs 
through earned media tactics, snow and ice updates following a snow event, the 
microsite, social media, paid advertising, Mayor and Councillor weekly updates, 
targeted communication tools for residents adjacent to a snow route and signage as 
necessary.   
 
The 2015 Building Better Roads program will continue to see dramatic improvements to 
Saskatoon’s road network. The following is a summary of major planned road repair, 
maintenance and construction locations. 

 Downtown 
o 3rd Avenue between 22nd Street and 25th Street 
o 22nd Street between Idylwyld Drive and 4th Avenue 

 Freeways  
o 22nd Street from Circle Drive overpass to Hart Road and all associated 

ramps  
o Multiple interchange ramp locations adjacent to roadway work on Circle 

Drive 
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 Major Arterials 
o Taylor Street from Weyakwin Drive to Brundell Road 
o Lorne Avenue from Jasper Avenue to Taylor Street 
o Warman Road from Primrose Drive to Lenore Drive 
o Wanuskewin Road (North Bound only) from Lenore Drive to Fire Hall 
o Avenue P from 22nd Street to 29th Street  

 Local Neigbourhood Streets 
o The 2015 program will also include numerous neighbourhood streets for 

road preservation and rehabilitation  
 
Public and/or Stakeholder Involvement 
No specific engagement activities have occurred as part of the review of the 2014 
Building Better Roads program.  
 
As the 2015 Building Better Roads communication plan is developed, the goal will focus 
on having continual conversation to familiarize Saskatoon residents with the City’s Road 
plan and to inform citizens of each construction and maintenance project and how these 
projects will affect how they move around.   
 
Communication Plan 
The review of the 2014 Building Better Roads Program will be communicated to the 
public through the news media, the City’s website and the Building Better Roads 
microsite.  
 
Other Considerations/Implications 
There are no policy, financial, environment, privacy, or CPTED implications or 
considerations.  
 
Due Date for Follow-up and/or Project Completion 
A follow up report is not required. 
 
Public Notice 
Public Notice pursuant to Section 3 of Policy No. C01-021, Public Notice Policy, is not 
required. 
 
Report Approval 
Written by: Colleen McKee, Communications and Marketing Manager for 

Transportation and Utilities 
Reviewed by: Angela Gardiner, Director of Transportation 
   Chris Hallam, Director of Construction & Design 
Approved by:  Jeff Jorgenson, General Manager, Transportation & Utilities 

Department 
 
TRANS CM - Building Better Roads – 2014 Year End Review  
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Capital Project #2407 – IS North Commuter Parkway and 
Traffic Bridge – De-Scoping Ladder 
 

Recommendation 
That the report of the General Manager, Transportation & Utilities Department dated 
October 14, 2014, be forwarded to City Council for information. 
 

 
Topic and Purpose 
The purpose of this report is to provide the Standing Policy Committee on 
Transportation with information regarding the selected de-scoping ladder for the P3 
Request for Proposals for the North Commuter Parkway and Traffic Bridge Project. 
 
Report Highlights 
1. A de-scoping ladder must be established to mitigate the risk of a failure to award 

the project in the event that all of the financial proposals result in pricing above 
the City’s affordability threshold.  

2. In the event the affordability threshold is exceeded by all proposals on the base 
project scope, the project cannot be awarded unless a de-scoping ladder is used 
to reduce the project scope to within the City’s affordability threshold. 

3. Based on the recommendations of the City’s advisory team for the project, a de-
scoping ladder representing at least 15% of the total project capital value is 
necessary to be built into the RFP document. 

4. A prioritized four-level de-scoping ladder is presented in this report. 
 
Strategic Goal 
The construction of the North Commuter Parkway supports the Strategic Goal of Moving 
Around as it will optimize the flow of people and goods in and around the city. 
 
Background  
At its meeting on March 31, 2014, City Council approved that the North Commuter 
Parkway and Traffic Bridge project use a P3 delivery model, subject to the City’s 
approval of a funding application to PPP Canada. Upon receiving funding approval from 
PPP Canada, and before the procurement process commences, the Administration was 
to report further on the final funding plan. 
 
At its meeting on June 9, 2014, City Council approved the funding plan for the project 
and that Administration may proceed with the Request for Qualifications stage of 
procurement. 
 
The P3 Request for Qualifications was issued on July 21, 2014 and closed on 
September 10, 2014. Three proponents were shortlisted for the P3 Request for 
Proposals stage on October 3, 2014. 

57



Capital Project #2407 – IS North Commuter Parkway and Traffic Bridge – De-Scoping Ladder 
 

Page 2 of 4 

Report 
The North Commuter Parkway project team has been working to complete the P3 
Request for Proposals (RFP) document for the project. A major component of this work 
is the need to identify a list of potential de-scoping items to mitigate the risk of a failure 
to award the project in the event that all of the financial proposals result in pricing above 
the City’s affordability threshold. The project will be awarded to the lowest net present 
value financial proposal from all compliant technical proposals. In the event the 
affordability threshold is exceeded by all proposals, the project cannot be awarded 
unless a de-scoping ladder is used to reduce the project scope to within the City’s 
affordability threshold. 
 
For all proposals with compliant technical proposals, de-scoping of the project would 
only occur if all associated financial proposals for the base scope are above the City’s 
established affordability threshold. In this event, the price proposals for scope reduction 
level one would be applied. If all price proposals are still above the City’s established 
affordability threshold at scope reduction level one, the price proposals for scope 
reduction level two would be applied. This process is repeated until one or more price 
proposal fall below the affordability threshold, and the project awarded to the proposal 
with the lowest net present value at the associated scope reduction level. 
 
Based on the recommendations of the City’s advisory team for the project, a de-scoping 
ladder representing at least 15% of the total project capital value is necessary to be built 
into the RFP document. 
 
De-Scoping Item Prioritization 
As the financial proposals must include a complete financial analysis for the various 
scope reduction levels if the affordability threshold is exceeded at any level, it is 
important that the de-scoping ladder be established into logical bundles of items to limit 
the number of steps to the ladder. Therefore, the de-scoping ladder has been prioritized 
as follows: 
1) Scope Reduction Level One (estimated total capital cost $4,500,000 to 

$5,500,000) 

 Delete above-ground infrastructure for traffic signals at intersections for 
future development. 

 Delete construction of water main and sewage forcemain crossings of the 
Northeast Swale in conjunction with new roadway construction. 

 Delete pedestrian ramps from walkways on Traffic Bridge into Rotary 
Park. 

2) Scope Reduction Level Two (estimated total capital cost $5,860,000 to 
$7,160,000) 

 Delete sound attenuation infrastructure adjacent to existing Attridge Drive. 

 Delete all proposed walkways, bikeways and multi-use pathways adjacent 
to Central Avenue and McOrmond Drive. 

3) Scope Reduction Level Three (estimated total capital cost $13,510,000 to 
$16,510,000) 
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 Delete sound attenuation infrastructure adjacent to existing Central 
Avenue. 

 Delete twinning of existing Central Avenue between Attridge Drive and 
Fedoruk Drive, including rehabilitation of existing traffic lanes. 

4) Scope Reduction Level Four (estimated total capital cost $10,230,000 to 
$12,510,000) 

 Delete all associated off-bridge roadway, pathway and retaining wall 
improvements associated with the Traffic Bridge. 

 Build only the first two lanes of Central Avenue between Fedoruk Drive 
and McOrmond Drive. 

 
Financial Implications 
This report outlines the de-scoping strategy that will be used in the RFP to ensure that 
the project can be awarded within the project budget established as part of the funding 
plan which was approved by City Council on June 9, 2014.  
 
Public and/or Stakeholder Involvement 
Stakeholder involvement will be required at various stages of the project.  Community 
events will be planned in order to engage and educate the citizens. The Administration 
will coordinate with applicable stakeholders as necessary. 
 
Communication Plan 
A communications agency has been retained through the Technical Advisor for the 
project, and a phased-in communications plan has been developed for the life of the 
project. Various community events will be planned in order to engage and educate the 
citizens. Regular project updates will be provided to City Council by the Project 
Manager, be posted to the website, and more broadly to the general public through the 
media. 
 
Safety/Crime Prevention Through Environmental Design (CPTED) 
A preliminary CPTED review was completed at the Committee’s September 5, 2013, 
meeting. Additional CPTED reviews will be undertaken on staged design submissions 
during the detailed design period. 
 
Other Considerations/Implications 
There are no options, policy, environmental or privacy implications or considerations. 
 
Due Date for Follow-up and/or Project Completion 
The Administration is currently operating on a realistic target completion date for the 
North Commuter Parkway project of October 2018.  
 
Public Notice 
Public Notice pursuant to Section 3 of Policy No. C01-021, Public Notice Policy, is not 
required. 
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Report Approval 
Written by:  Dan Willems, Special Projects Manager, Major Projects 
Reviewed by:  Mike Gutek, Director of Major Projects 
Approved by:  Jeff Jorgenson, General Manager, Transportation & Utilities 

Department 
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