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1. CALL TO ORDER

2. CONFIRMATION OF AGENDA

Recommendation

1. That the recommendation for Item 7.2.6 "Design and Construction
Agreement for the Repair and Renovation of the Mendel Building" state that
it be forward on to the July 21, 2016 meeting of City Council, instead of the
August 18, 2016 meeting of City Council;

2. That the recommendation for Item 6.1.1 "Statement of Work - Review of
Resource Scheduling at Saskatoon Transit" state "That the Statement of
Work, dated July 12, 2016, provided by Internal Auditors,
PricewaterhouseCoopers, for the Review of Resource Scheduling at
Saskatoon Transit, be approved"; and

3. That the agenda be confirmed as amended.

3. DECLARATION OF CONFLICT OF INTEREST

4. ADOPTION OF MINUTES

Recommendation

That the minutes of the Regular Meeting of the Standing Policy Committee on
Finance held on May 30th, 2016, be adopted.

5. UNFINISHED BUSINESS

6. COMMUNICATIONS (requiring the direction of the Committee)

6.1 Delegated Authority Matters
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6.1.1 Statement of Work - Review of Resource Scheduling at
Saskatoon Transit (File CK. 1600-18)

6 - 10

Recommendation

That the Statement of Work, dated July 12, 2016, provided by
Internal Auditors, PricewaterhouseCoopers, for the Review of
Resource Scheduling at Saskatoon Transit, be approved.

6.2 Matters Requiring Direction

6.2.1 Meewasin Valley Authority Financial Statements (File CK. 1870-
10)

11 - 27

Recommendation

That the Standing Policy Committee on Finance report to City
Council that the Meewasin Valley Authority Financial
Statements, dated March 31, 2016, be received as information.

6.3 Requests to Speak (new matters)

7. REPORTS FROM ADMINISTRATION

7.1 Delegated Authority Matters

7.2 Matters Requiring Direction

7.2.1 Saskatoon Land Website Restructuring - Award of Request for
Proposal (Files CK. 261-20 and AF. 260-1)

28 - 31

Recommendation

That the Standing Policy Committee on Finance recommend to
the July 21, 2016 meeting of City Council:

1. That the proposal submitted by Digital Echidna for the
Website Restructuring Project for a cost of $89,100 (plus
applicable taxes) be approved; and

2. That the City Solicitor be requested to prepare the
appropriate agreement and that His Worship the Mayor and
the City Clerk be authorized to execute the agreement
under the Corporate Seal.

7.2.2 SREDA - New Funding Agreement 2017-2020 (Files CK. 1870-
10, AF. 1840-10 x 3500-1)

32 - 33

Recommendation

That the Standing Policy Committee on Finance recommend to
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the August 18, 2016 meeting of City Council that the proposed
funding agreement with the Saskatoon Regional Economic
Development Authority (SREDA), as outlined in this report, be
referred to the 2017 Corporate Business Plan and Budget
deliberations.

7.2.3 Business Improvement Districts' 2015 Financial Statements
(Files CK. 1680-1, AF. 1680-2, 1680-3, 1680-4, 1680-5 and
1680-6)

34 - 83

Recommendation

1. That the 2015 Audited Financial Statements from
Saskatoon Downtown Business Improvement District,
Broadway Business Improvement District, Riversdale
Business Improvement District, Sutherland Business
Improvement District, and the 33rd Street Business
Improvement District be received as information; and

2. That the report of the General Manager, Asset and
Financial Management Department, dated July 18, 2016, be
forwarded to the August 18, 2016 meeting of City Council
for information.

7.2.4 Amending Agreement for Green Bridge Landscaping and Linear
Park Consulting Services - Hatch Mott MacDonald (Files CK.
4110-41, AF. 4131-1 and LA. 4131-28-039)

84 - 86

Recommendation

That the Standing Policy Committee on Finance recommend to
the July 21, 2016 meeting of City Council:

1. That Saskatoon Land enter into an amending agreement to
the existing Hatch Mott MacDonald engineering services
agreement for the amount of $32,496.49 (excluding GST),
for services regarding Contract No.13-0062, McOrmond
Drive Green Bridge, and Contract No.15-0069 Linear Park
Landscaping;

2. That the Administration be given approval to exceed 25% of
the original fee schedule value by the percentage set out in
this report; and

3. That the City Solicitor be requested to prepare the
appropriate agreement and that His Worship the Mayor and
the City Clerk be authorized to execute the agreement
under the Corporate Seal.

7.2.5 Review of Errors and Omissions Liability Reserve and Self-
Insured Retention Reserve Review (File CK. 1815-1)

87 - 88
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Recommendation

That the Standing Policy Committee on Finance recommend to
the August 18, 2016 meeting of City Council:

1. That upon any claims outstanding against the Errors and
Omissions Liability Reserve being completed, the Errors
and Omissions Liability Reserve be dissolved and any
amounts remaining in the Errors and Omissions Liability
Reserve be transferred to the Self-Insured Retention
Reserve;

2. That no further contributions be made to the Errors and
Omissions Liability Reserve and any shortfall of funds be
paid from the Self-Insured Retention Reserve; and

3. That no change to the contribution level or cap of the Self-
Insured Retention Reserve be made at this time.

7.2.6 Design and Construction Agreement for the Repair and
Renovation of the Mendel Building (Files CK. 620-4 and CP.
0600-001)

89 - 95

Recommendation

That the Standing Policy Committee on Finance recommend to
the July 21, 2016 meeting of City Council:

1. That the City of Saskatoon enter into a design and
construction agreement to repair and renovate the Mendel
Building with the Children’s Discovery Museum on the
Saskatchewan Inc. based on the key terms set out in this
report;

2. That the City of Saskatoon endorse submission of this
combined project by the Children’s Discovery Museum to
the Canada Cultural Spaces Fund; and    

3. That the City Solicitor be requested to prepare the
appropriate agreement and that His Worship the Mayor and
the City Clerk be authorized to execute the agreement
under the Corporate Seal.

8. URGENT BUSINESS

9. MOTIONS (notice previously given)

10. GIVING NOTICE

11. IN CAMERA AGENDA ITEMS

Recommendation
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That the Committee move In Camera to consider Items 11.1 to 11.10.

11.1 Internal Audit Report (File CK. 1600-3)

[In Camera - Third Party Information]

11.2 Internal Audit - Statement of Work (File CK. 1600-1)

[In Camera - Third Party Information]

11.3 Internal Audit - Statement of Work (File CK. 1600-19)

[In Camera - Third Party Information]

11.4 Snow & Ice Management Program (File CK. 1600-33)

[In Camera - Third party Information]

11.5 Audit Matter (File CK. 1600-24)

[In Camera - Third Party Information]

11.6 Land Matter (Files CK. 4020-1, AF. 4020-1 and LA. 4020-014-004)

[In Camera - Economic/Financial - Land]

11.7 Land Sales (Files CK. 4215-1, AF. 4214-1 and LA. 4221-016-002)

[In Camera - Economic/Financial - Land]

11.8 Land Sales (Files CK. 4110-36, AF. 4001-0 x 4131-1)

[In Camera - Economic/Financial - Land]

11.9 Internal Audit Update (Files CK. 1600-3 and AF. 1600-1)

[In Camera - Audits and Tests]

11.10 Audit Matter (File CK. 1600-24)

[In Camera - Economic/Financial and Other Interests]

12. ADJOURNMENT

5



www.pwc.com/ca

Statement of Work

Review of Resource Scheduling at
Saskatoon Transit

Submitted by PwC on July 12, ‘16
for July 18, ‘16 SPCF Public Meeting
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© 2016 PricewaterhouseCoopers LLP, an Ontario limited liability partnership. All rights reserved.

PwC refers to the Canadian member firm, and may sometimes refer to the PwC network. Each member firm is a separate legal entity. Please
see www.pwc.com/structure for further details.

1. Scope, Approach & Limitations

The overall scope of the engagement is to review the resource scheduling process and identify improvements with
respect to how to efficiently utilize current technology and/or enhance current processes to minimize operating
costs. In order to do so, we will conduct a current-state assessment (as described below) over the transit division.
The current-state assessment will address:

• Resource scheduling process and integration of spare board employees;

• Current technology and opportunities to improve resource scheduling process;

• Route cutting and overtime cost impact;

• Benchmark industry or other municipality key performance indicators relevant to a transit authority; and

• Comparison of coverage based transit model to other acceptable industry or municipality standards.

The current-state assessment will also delve into the following details of resource scheduling at Saskatoon Transit:

• Current state assessment of resource scheduling processes;

• Review of past three years operating costs and performance levels;

• Impact of current coverage based strategy on future outlook, growth and sustainability;

• Ratio of required spare boards to regular employees;

• Cost of spare board employees and their utilization; and

• Dispatching spare boards and comparison with industry or municipality standards.

The engagement will incorporate whether or not the current process for resource scheduling utilizes an efficient

methodology, one that is held to industry or municipality best practices. It will also provide a look into the

effectiveness of the current process and its ability to meet stated goals and objective.

PwC will also conduct a best-practices assessment (utilizing standards from industry and other comparable

municipalities). We will provide a summary of best practices across comparable cities’ transit divisions (specifically

addressing management of spare boards). PwC will compare and contrast the current-state assessment to the best-

practices assessment in order to identify opportunities for improvement.

For the purposes of this project, we expect to work with Saskatoon Transit and the Corporate Risk division at the
City of Saskatoon. The review will include but not be limited to in-scope areas identified above and will include
reviewing available information (i.e. operational and financial data) from 2013 through 2015 in order to
(information permitting):

• Identify opportunities to enhance the resource scheduling process;

• Identify positive themes and observations;

• Identify efficiency gaps and provide advice to enhance resource scheduling and staff utilization; and

• Identify current constraints with respect to resource scheduling.
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2. Timeline and Deliverables

Dates are estimates and may change, based on availability of information and both City of Saskatoon and PwC
resources.

Deliverable Details Projected
Delivery Date

Preliminary Observations and
Recommendations to Review

Positive themes, key observations, risks and
recommendations from the review will be
discussed with the key contacts from Transit: Jim
McDonald, Mike Moellenbeck, Cory Shrigley, and
Harold Matthies.

September

Draft Report to Management Draft report provided for management review and
feedback. To be provided to Jim McDonald, Nicole
Garman, and Jeff Jorgenson.

October

Final Report to SPCF
Final report to SPCF in-camera during a 10-15
minute presentation followed by question period.

November

We will communicate bi-weekly to key personnel to keep everyone apprised of our progress and will arrange

additional status update meetings as necessary to discuss any issues which may arise.

3. Key Contacts

The key contacts for this project are:

• Mike Moellenbeck, Operations Manager, Transit Division

• Cory Shrigley, Customer Support & Engagement Manager, Transit Division

• Harold Matthies, Transit IT Coordinator, Transit Division

• Jim McDonald, Director, Transit Division

• Nicole Garman, Director of Corporate Risk

• Jeff Jorgenson, General Manager of Transportation & Utilities
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4. Budget

Our fees are based on actual hours incurred by PwC staff, at the below agreed upon hourly billing rate in the
Internal Audit Services Agreement dated January 1, 2015. In accordance with the approved 2016 Internal Audit
Plan, we estimate that our fees for the completion of our services under this Statement of Work will be $70,000
plus out of pocket expenses and applicable taxes, which will be charged on an actual basis.

Role Expected
Hours

Engagement Partner 30
Quality Assurance Partner 15
Engagement Manager 150
Senior Auditor 115
Auditor 115
Total 425
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ROUTING: Asset & Financial Management Dept. – SPC on Finance – City Council DELEGATION: N/A 
July 18, 2016 – File No. CK 261-20 and AF260-1  
Page 1 of 4    

 

Saskatoon Land Website Restructuring – Award of Request 
for Proposal 
 

Recommendation 
That the Standing Policy Committee on Finance recommend to City Council: 
 
1. That the proposal submitted by Digital Echidna for the Website Restructuring 

Project for a cost of $89,100 (plus applicable taxes) be approved; and  
2. That the City Solicitor be requested to prepare the appropriate agreement and 

that His Worship the Mayor and the City Clerk be authorized to execute the 
agreement under the Corporate Seal. 

 

Topic and Purpose 
The purpose of this report is to receive City Council approval to award the Request for 
Proposals (RFP) for the Website Restructuring Project to Digital Echinda. 
 

Report Highlights 
1. On March 10, 2016, the City of Saskatoon (City) issued an RFP for the 

restructuring of Saskatoon Land’s current website. 
2. Ten proponents submitted proposals by the required deadline, and the RFP 

submissions were evaluated using criteria established by the Project Steering 
Committee. 

3. The Administration is recommending Digital Echidna be awarded the contract for 
the restructuring of Saskatoon Land’s website. 

 

Strategic Goal 
A website better tailored to marketing and selling land will increase sales which 
supports the long-term strategy of increasing revenue sources and reducing reliance on 
residential property taxes under Strategic Goal of Asset and Financial Sustainability.   
 

Restructuring the Saskatoon Land website also supports the four-year priority of 
developing a new website that is more customer and citizen friendly under the Strategic 
Goal of Continuous Improvement. 
 

Background 
To be effective in marketing Saskatoon Land’s communities and land parcels, a strong 
web presence is critical.  An improved website will also provide easier access to 
customers who are seeking information regarding lot availability, neighbourhood 
amenities and land sale policies. 
 

Report 
RFP Issued 
Restructuring Saskatoon Land’s current website is required to improve the ability market 
developments and land parcels.  The existing website has proven to be an effective tool 
in the provision of civic services and information, however, the current website lacks the 
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flexibility to be used as an effective land and community marketing tool.  Current market 
research indicates that individuals and businesses start their search for new homes and 
business locations on the Internet.  To be effective in marketing communities and land 
parcels, a professional web presence is critical.   
 
The restructured website will promote access through a range of devices to: 
 

 retrieve information on development areas; 

 provide potential customers with: 
o real-time parcel inventory status; 
o lot characteristics; 
o neighbourhood amenities; and  

 provide information on land sales policies.   
 

The website will also enable builder customers to find information on upcoming lot 
draws and other information, as well as resources specific to their needs.  The new 
website will further distinguish Saskatoon Land as an arm’s length business operating 
within the larger corporate structure of the corporation.   
 
An external consultant for the Saskatoon Land Website restructuring project is preferred 
in order to allow dedicated resources to be assigned to the project to meet the year-end 
completion target.  Additionally, the project requires specialized expertise in 
implementing a customer (builder) engagement strategy to ensure the needs of both the 
internal and external users of the website are fulfilled.  
 
Request for Proposals Issued 
The RFP for the Website Restructuring Project was issued on March 10, 2016, with a 
closing date of April 15, 2016.  Ten proposals from the following companies were 
received: 
 

 247 Labs Inc. 

 CDI Corporation 

 Digital Echidna 

 Fujitsu 

 Horizon 

 iFathom Corporation 

 KAMICODE INC. 

 Melcher Media 

 OPIN 

 zu 
 
Award of RFP 
The RFP Steering Committee, comprised of staff from the Saskatoon Land, Information 
Technology (IT) and Communications Divisions, evaluated the proposals received 
based upon the following criteria as detailed in the RFP: 
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Category Points 

Project management  15 

Customer engagement strategy  10 

Creation of Saskatoon Land website, elements, templates and 
structure using existing City Drupal and LAMP framework 

40 

Integration of the City’s Digital Program Policies and Standards, and 
Plain-Language Guide 

4 

Embedding of live mapping component into the website with existing 
City ESRI/GIS systems 

4 

User login capabilities through existing ADFS framework 4 

Advice on modular interactive applications  3 

Financial proposal 20 

Total 100 
 

Upon the evaluation of all proposals submitted, the RFP Steering Committee 
determined that the proposal submitted by Digital Echidna best meets the RFP 
requirements.  The Administration is recommending award of the contract to Digital 
Echidna for a net cost of $96,228. 
 

Options to the Recommendation 
City Council could choose to not proceed with awarding the RFP; however, the 
Administration does not recommend this option as the ability to effectively market new 
communities and land parcels may be lost. 
 

Public and/or Stakeholder Involvement 
The unsuccessful proponents have been notified.  
 

Financial Implications 
The net cost to the City for the Website Restructuring Project is as follows:  

 
Breakdown Price 

Price Proposal $  89,100 

GST $    4,455 

HST (Ontario) $    7,128 

Contract Price $100,683 

GST Rebate    ($4,455) 

Net Cost to City  $  96,228 

 

There is sufficient funding within the neighbourhood land development fund for this 
purchase.  
 

Other Considerations/Implications 
There are no policy, environmental, privacy, or CPTED implications or considerations, 
and a communication plan is not required. 
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Public Notice 
Public Notice pursuant to Section 3 of Policy No. C01-021, Public Notice Policy, is not 
required. 
 

Report Approval 
Written by:  Chelsea Mamer, Staff Accountant 
Reviewed by: Jeremy Meinema, Finance & Sales Manager 
   Frank Long, Director of Saskatoon Land 
Approved by:  Shelley Sutherland, Acting General Manager, Asset & Financial 

Management Department 
 
 
Saskatoon Land Website – Award of RFP.docx 
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SREDA – New Funding Agreement 2017 - 2020 
 

Recommendation 
That the Standing Policy Committee on Finance recommend to City Council that the 
proposed funding agreement with the Saskatoon Regional Economic Development 
Authority (SREDA), as outlined in this report, be referred to the 2017 Corporate 
Business Plan and Budget deliberations. 

 
Topic and Purpose 
The purpose of this report is to provide the proposed terms for the renewal funding 
agreement between the City of Saskatoon (City) and (SREDA) for the years 2017 – 
2020, and to request City Council approval to refer this agreement to the 2017 
Corporate Business Plan and Budget deliberations in November/December 2016.   
 
Report Highlights 
1. The existing funding allocations in the agreement between SREDA and the City 

ends in 2016.  
2. The proposed level of funding in the new agreement for the years 2017 - 2020 is 

based on the existing formula of $3 per capita. 
3. The financial impact to the mill rate is an increase of $45,700 per year for the 

years 2017 - 2020 inclusive in order to reach the 2020 target of $885,500. 
4. The Administration is recommending the continuance of the existing bonus 

provision based on the performance criteria set by City Council, and provides a 
maximum bonus of $125,000 paid from industrial property revenues in the 
Property Realized Reserve (PRR).  

 
Strategic Goal 
Maintaining a fee for service agreement with SREDA supports the long-term strategy of 
working collaboratively with economic development authorities, local businesses and 
education institutions to promote Saskatoon as a great place to live, work and raise a 
family under the Strategic Goal of Economic Diversity and Prosperity. 
 
Background 
City Council approved the previous funding agreement between the City and SREDA for 
the years 2013 - 2016 based on a formula of $3 per capita at its Budget meeting on 
December 4 and 5, 2012.   
 
The Funding Agreement also provided for a bonus payment of up to $125,000 annually, 
based on the successful achievement of the agreed-upon annual performance measure 
targets.  The funding source for the bonus payment is from industrial property sale 
proceeds that reside within the Property Realized Reserve. 
 
Report 
An error in the expiry date in the existing funding agreement between the City and 
SREDA of December 31, 2017 requires the agreement to be terminated, as the last 
funding allocation identified in the existing agreement is for the calendar year ending 
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December 31, 2016.  Therefore, a new agreement is required to outline the funding 
allocations beginning in 2017.   
 

The City’s CFO/General Manager, Asset and Financial Management Department, and 
the President/CEO of SREDA have jointly agreed to the terms for the proposed funding 
agreement that uses the same formula of $3 per capita and projected population figures 
of 295,184 in 2020 to reach a level of funding of $885,500 by 2020.   
 

The 2016 approved base funding for SREDA was $702,600 using a 2016 projected 
population figure of 234,200.  The 2020 funding level of $885,500 is an increase of 
$182,800 or $45,700 per year over the four year period.  
 

A bonus payment of up to $125,000 per year based on the performance targets set by 
SREDA and approved by City Council remains in the proposed terms of the agreement.  
This amount is paid from industrial land sales proceeds in the PRR.  City Council 
reviews and approves SREDA’s performance measures and targets and bonus 
payment on an annual basis.     
 

Options to the Recommendation 
City Council can continue to fund SREDA under the existing Fee-for-Service 
Agreement, or request an alternative funding formula.  
 

Public and/or Stakeholder Involvement 
The President/CEO of SREDA and the Board of Directors have reviewed and agree 
with the proposed terms of the new agreement as outlined in this report. 
 

Financial Implications 
Approval of the agreement will increase the mill rate by $45,700 per year starting in 
2017 and ending in 2020 for total impact of $182,900 over the four years. 
 

Other Considerations/Implications 
There are no policy, environmental, privacy, or CPTED considerations or implications, 
and a communication plan is not required. 
 

Due Date for Follow-up and/or Project Completion 
If the recommendation is approved, City Council will consider the proposed agreement 
at the 2017 Corporate Business Plan and Budget deliberations in November/December 
2016.  
 

Public Notice 
Public Notice pursuant to Section 3 of Policy No. C01-021, Public Notice Policy, is not 
required. 
 
Report Approval 
Written and    
Approved by:  Kerry Tarasoff, CFO/General Manager, Asset & Financial 

Management Department 
 
SREDA Agreement_2017.docx 
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Business Improvement Districts’ 2015 Financial Statements 
 

Recommendation 
1. That the 2015 Audited Financial Statements from Saskatoon Downtown 

Business Improvement District, Broadway Business Improvement District, 
Riversdale Business Improvement District, Sutherland Business Improvement 
District, and the 33rd Street Business Improvement District be received as 
information; and 

2. That this report be forwarded to the August 18, 2016 meeting of City Council for 
information. 

 
Topic and Purpose 
The purpose of this report is to present the 2015 Audited Financial Statement as 
provided by each of the five Business Improvement Districts (BIDs) for information. 
 
Report Highlights 
1. Saskatoon Downtown, Broadway, Riversdale, Sutherland and 33rd Street 

Business Improvement Districts have submitted their financial statements for the 
year ended December 31, 2015. 

 
Strategic Goal 
Being open, accountable and transparent is a key factor in achieving the Strategic Goal 
of Asset and Financial Sustainability.  The five BIDS are organizations created by the 
City of Saskatoon to create stewardship of a defined business improvement district’s 
identity and to complete projects within these districts to improve, beautify and maintain 
publicly-owned lands, buildings and structures in the BID, in addition to any 
improvement, beautification or maintenance that is provided at the expense of the urban 
municipality at large. 
 
Report 
The bylaws for each of the BIDs state that “on or before the 31st day of March in each 
year, the Board shall submit its annual report for the preceding year to the Council, and 
that report shall include a complete audited and certified financial statement of its 
affairs, with balance sheet and revenue and expenditure statement.” 
 
The 2015 Audited Financial Statements are being presented after the March 31 date 
due to delays in the audit process. 
 
Attached are copies of the audited financial statements for the BIDS for the year ended 
December 31, 2015. 
 
Due Date for Follow-up and/or Project Completion 
There is no follow-up required. 
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Public Notice 
Public Notice pursuant to Section 3 of Policy No. C01-021, Public Notice Policy, is not 
required. 
 
Attachments 
1. 2015 Financial Statements, Saskatoon Downtown BID 
2. 2015 Financial Statements, Broadway BID 
3. 2015 Financial Statements, Riversdale BID 
4. 2015 Financial Statements, Sutherland BID 
5. 2015 Financial Statements, 33rd Street BID 
 
Report Approval 
Written by:  Kyra Macfarlane, Corporate Accounting Manager 
Reviewed by: Clae Hack, Director of Finance 
Approved by:  Kerry Tarasoff, CFO/General Manager, Asset & Financial 

Management Department 
 
 
BIDSFinStmts2015.docx 
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33RD STREET BUSINESS
IMPROVEMENT DISTRICT

Financial Statements

Year Ended December 31, 2015

ATTACHMENT 5
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INDEPENDENT AUDITORS' REPORT

To the Members of 33rd Street Business Improvement District

We have audited the statement of financial position of 33rd Street Business Improvement District as at
December 31, 2015 and the statements of operations, net assets and cash flows for the year then ended.
These financial statements are the responsibility of the company's management.  Our responsibility is to
express an opinion on these financial statements based on our audit.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian Public Accounting Standards, and for such internal control as management
determines is necessary to enable the preparation of financial statement that are free of material
misstatement, whether due to fraud or error.

Auditors' Responsibility

We conducted our audit in accordance with Canadian generally accepted auditing standards.  Those
standards require that we comply with ethical requirements and plan and perform an audit to obtain
reasonable assurance whether the financial statements are free of material misstatement.  

An audit involves performing procedures to obtain audit sufficient assurance about the amounts and
disclosures in the financial statements.  The procedures selected depend on the auditors' judgement,
including the assessment of the risks of material misstatement of the financial statements, whether due to
fraud or error.  In making those risk assessments, the auditor considers internal control relevant to the
organization's preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the organization's internal control.  An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made by
mangagement, as well as evaluation of the overall presentation of the financial statements.
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Unqualified Opinion

In our opinion, these financial statements present fairly, in all material respects, the financial position of
company as at December 31, 2015 and the results of its operations and  its cash flows for the year then
ended in accordance with Canadian Public Sector Accounting Standards.

Report on Other Legal and Regulatory Requirements

As required by the Financial Administration Act of Saskatchewan we report that, in our opinion, Canadian
Public Sector Accounting Standards have been applied on a consistent basis.

We further report in accordance with the Financial Administation Act of Saskatchewan that, in our opinion,
proper books of account have been kept by the organization, the financial statements are in agreement
therewith and the transactions that have come under our notice have, in all significant respects, been
within the statuatory powers of the organization. 

Saskatoon, Saskatchewan Bjorn Sigurdson C.P.A. Prof. Corp.
June 16, 2016  
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33RD STREET BUSINESS IMPROVEMENT DISTRICT

Statement of Financial Position

December 31, 2015

ASSETS
CURRENT        

Cash $ 11,603
Goods and services tax recoverable 234

$ 11,837

LIABILITIES
CURRENT LIABILITIES        

Accrued liabilities (Note 3) $ 2,430

NET ASSETS 9,407

$ 11,837

See notes to financial statements
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33RD STREET BUSINESS IMPROVEMENT DISTRICT

Statement of Operations

Year Ended December 31, 2015

REVENUE $ 18,333

EXPENSES          
Maintenance 3,723
Advertising 1,308
Accounting fees 2,430
Supplies 47
Insurance 1,097
Office supplies 156
Travel 106
Bank charges 59

8,926

EXCESS OF OPERATIONS REVENUE OVER EXPENSES $ 9,407

See notes to financial statements
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33RD STREET BUSINESS IMPROVEMENT DISTRICT

Statement of Net Assets

Year Ended December 31, 2015

NET ASSETS - BEGINNING OF YEAR $ -

OPERATIONS REVENUE OVER EXPENSES 9,407

NET ASSETS - END OF YEAR $ 9,407

See notes to financial statements
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33RD STREET BUSINESS IMPROVEMENT DISTRICT

Statement of Cash Flows

Year Ended December 31, 2015

OPERATING ACTIVITIES
Operations revenue over expenses $ 9,407

Changes in non-cash working capital:          
Accrued liabilities 2,430
GST payable (receivable) (234)

2,196

Cash flow from operating activities 11,603

INCREASE IN CASH FLOW 11,603

CASH - Beginning of year -

CASH - End of year $ 11,603

See notes to financial statements
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33RD STREET BUSINESS IMPROVEMENT DISTRICT

Notes to Financial Statements

Year Ended December 31, 2015

1. NATURE OF ORGANIZATION

The purpose of the organization is to promote the interests of the 33rd Street Business Improvement
District's business owners, property owners and residents and thereby foster economic growth and
stability within the 33rd Street Business Improvement District.

For Canadian income tax purposes the corporation qualifies as a not-for-profit organization which is
exempt from income tax under the Income Tax Act.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation

The financial statements were prepared in accordance with Canadian accounting standards for not-
for-profit organizations and are in accordance with Canadian generally accepted accounting
principles.

Use of Estimates

The preparation of financial statements in conformity with Canadian public sector accounting
standards requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and the reported amounts of revenue and expenses during the year.
Items subject to such estimates include receivable collectibility and useful life of property and
equipment.  Actual results could differ from those estimates as additional information becomes
available in the future.

Financial Instruments

The organization records financial instruments at fair value when acquired or issued.  In subsequent
periods the organization measures all financial asset and financial liabilities at amortized cost.

Financial assets measured at amortized cost include cash and accounts receivable.  Financial
liabilities measured at amortized cost include accounts payable and accrued liabilities.

It is management's opinion that the organization is not exposed to significant interest, currency or
credit risks arising from these financial instruments unless otherwise noted.

Revenue Recognition

Levy payments are recognized as revenue as each payment is received.  Interest and other revenue
are recognized in the appropriate fund when earned.

Contributed Services

Directors, committee members and owners volunteer their time to assist in the corporation's
activities.  While their services benefit the corporation considerably, a reasonable estimate of their
amount and fair market value cannot be made and, accordingly, these contributed services are not
recognized in these financial statements.
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33RD STREET BUSINESS IMPROVEMENT DISTRICT

Notes to Financial Statements

Year Ended December 31, 2015

3. ACCRUED LIABILITIES

The following is a summary of the organization's related party transactions:

Bjorn Sigurdson CPA Prof Corp
Year end audit fees $ 2,430

4. FINANCIAL INSTRUMENTS

The company's financial instruments consist of cash, accounts receivable, accounts payable and
accrued liabilities.  Unless otherwise noted, it is management's opinion that the Organization is not
exposed to significant interest, currency or credit risks arising from these financial instruments.  The
fair value of these financial instruments approximate their carrying values, unless otherwise noted.
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ROUTING: Asset & Financial Management Dept. – SPC on Finance – City Council DELEGATION: N/A 
July 18, 2016 –  File No. CK 4110-41 and PL AF4131-1 and LA4131-28-039  
Page 1 of 3   cc: His Worship the Mayor 
 

 

Amending Agreement for Green Bridge Landscaping and 
Linear Park Consulting Services – Hatch Mott MacDonald 
 

Recommendation 
That the Standing Policy Committee on Finance recommend to City Council: 
 
1. That Saskatoon Land enter into an amending agreement to the existing Hatch 

Mott MacDonald engineering services agreement for the amount of $32,496.49 
(excluding GST), for services regarding Contract No.13-0062, McOrmond Drive 
Green Bridge, and Contract No.15-0069 Linear Park Landscaping; 
 

2. That the Administration be given approval to exceed 25% of the original fee 
schedule value by the percentage set out in this report; and 
 

3. That the City Solicitor be requested to prepare the appropriate agreement and 
that His Worship the Mayor and the City Clerk be authorized to execute the 
agreement under the Corporate Seal. 

 
Topic and Purpose 
The purpose of this report is to obtain City Council approval to enter into an amending 
agreement with Hatch Mott MacDonald who is the engineering and landscape 
consultant for the McOrmond Drive Green Bridge and Linear Park Landscaping.  The 
amending agreement will result in the fee schedule exceeding 25% of the original 
contract value. 
 
Report Highlights 
1. Scope changes requested by the Administration and schedule extensions 

requested by the Green Bridge contractor, Innovative Civil Constructors Inc. 
(ICCI), have resulted in a need to exceed the original fee schedule for 
engineering services on both projects. 

 
2. The Administration is requesting City Council approval to add an additional 

$32,496.49 to the HMM fee schedule for engineering services.  
 
3 The Administration is requesting approval to exceed the original contract value 

for engineering services from HMM by up to 38% to ensure the completion of the 
projects. 

 
Strategic Goal 
This report supports the long-term strategy of increasing revenue sources and reducing 
reliance on residential property taxes and the four-year priority of developing funding 
strategies related to new capital expenditures under the Strategic Goal of Asset and 
Financial Sustainability. 
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Amending Agreement for Green Bridge Landscaping and Linear Park Consulting Services –  
Hatch Mott MacDonald 
 

Page 2 of 3 

Background 
Hatch Mott MacDonald (HMM) was hired on May 31, 2013 through a Request for 
Proposals as the general consultant to complete the detailed design, detailed tender 
documents, contract administration, and construction management for the Green Bridge 
project including the landscaping of the bridge and adjacent linear parks.  Construction 
of the Green Bridge structure (Contract No. 13-0062) was substantially completed in 
2015.  Work on the adjacent linear parks was awarded to Wilco and is currently 
underway.  HMM’s original consultant fee was $295,000.   
 
Report 
Contract Extensions to Date 
Since entering into the Engineering Services Agreement with HMM, there have been six 
approved change orders totalling $66,905 which equals 22.7% of the original contract 
between HMM and the City of Saskatoon (City).  The following scope changes and 
delays on the Green Bridge project have resulted in contract extensions to date: 
 

 At the detailed design and tender phase of the project, it became apparent that 
the best way to proceed was to tender the Green Bridge structure and the 
landscaping component as two separate contracts.  It was determined that one 
contract for both items would be quite complex and by splitting the contracts, 
there would be an increased probability to obtain favourable pricing overall.  This 
resulted in additional engineering services to tender and administer both 
contracts.  
  

 To aid in sales of the lots backing the linear park portion of Richards Park, 
Saskatoon Land extended the scope of park landscaping (Contract  
No. 15-0069) to include the entire linear park portion of Richards Park.   
 

 HMM’s engineering services fee budget was also strained due to quality control 
issues and significant schedule extensions requested by the contractor.  This 
resulted in significant out of scope person hours.  At the substantial construction 
completion stage of the bridge structure, the City, was able to recoup $30,000 as 
liquidated damages from ICCI for delays incurred.  The liquidated damages were 
negotiated to partially offset additional consulting costs beyond the previous 
change orders. 

 
HMM Change Order No. 7 
An additional engineering services cost from HMM in the amount of $32,496.49 is 
required to complete the project.  Approval of this change would result in the contract 
extensions equalling 33.7% of the original contract. 
 
Administrative Policy No. A02-027, Corporate Purchasing Procedure, Section 10.2 
states:   
 

“In any event, if all contract extensions cumulatively exceed 25% of the original 
contract price, the contract extension must be approved by Council.” 
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Amending Agreement for Green Bridge Landscaping and Linear Park Consulting Services –  
Hatch Mott MacDonald 
 

Page 3 of 3 

The Administration is seeking City Council approval as the additional costs exceed 25% 
of the original contract value.   
 
Unforeseen Future Minor Scope Changes 
Landscape Contract No.15-0069 is underway.  Scope changes to the construction 
contract are not expected but some minor unforeseen changes may occur which could 
potentially necessitate additional consulting contract extensions.  Therefore, out of an 
abundance of caution, the Administration is requesting permission to exceed the original 
contract fee schedule for the HMM matter by up to 38%.   
 
Options to the Recommendation 
There are no other viable options for compensating HMM for unforeseen out of scope 
work regarding these projects.  
 
Public and/or Stakeholder Involvement 
Public and/or stakeholder involvement is not required.   
 
Financial Implications 
There is sufficient funding available in Capital Project No. 1405-5 - Land Development 
Evergreen, to cover the increased costs of the engineering services. 
 
Of the requested fee increase, $30,000 has been recouped through liquidated damages 
that the City has received from ICCI.   
 
Other Considerations/Implications 
There are no policy, environmental, privacy, or CPTED implications or considerations 
and a communication plan is not required. 
 
Due Date for Follow-up and/or Project Completion 
The Green Bridge structure, landscaping, and linear park landscaping will be completed 
in October 2016. 
 
Public Notice 
Public Notice pursuant to Section 3 of Policy No. C01-021, Public Notice Policy, is not 
required. 
 
Report Approval 
Written by:  Derek Thompson, Land Development Project Manager 
Reviewed by: Frank Long, Director of Saskatoon Land 
Approved by:  Shelley Sutherland, Acting General Manager, Asset & Financial 

Management Department 
 
Amending Agreement – Green Bridge Structure.docx 
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ROUTING: City Solicitor – Standing Policy Committee on Finance - City Council DELEGATION: B. Bleakney 
July 18, 2016 – File No. CK 1815-1 
Page 1 of 2   cc: City Manager 
 

 
 

Review of Errors and Omissions Liability Reserve and Self-
Insured Retention Reserve Review 
 
 

Recommendation 
That the Standing Policy Committee on Finance recommend to City Council that: 
1. Upon any claims outstanding against the Errors and Omissions Liability Reserve 

being completed, the Errors and Omissions Liability Reserve be dissolved and 
any amounts remaining in the Errors and Omissions Liability Reserve be 
transferred to the Self-Insured Retention Reserve; 

2. No further contributions be made to the Errors and Omissions Liability Reserve 
and any shortfall of funds be paid from the Self-Insured Retention Reserve; and 

3. No change to the contribution level or cap of the Self-Insured Retention Reserve 
be made at this time. 

 
 
Background 
In 2008, the City cancelled its municipal Errors and Omissions Insurance Policy and 
created the Errors and Omissions Liability Reserve.  The Errors and Omissions Policy 
was cancelled because it was not cost effective.  Both the premiums and the deductible 
were high.  The Errors and Omissions Liability Reserve was created to self-insure for 
losses formerly covered by the Errors and Omissions Policy.  The Errors and Omissions 
Liability Reserve was to be funded by a contribution of $100,000 per year and capped at 
$1 million.  Currently, the Errors and Omissions Liability Reserve level is approximately 
$680,000.00. 
 
Report 
In 2015, the City Solicitor’s Office investigated the possibility of re-securing an Errors 
and Omissions Insurance Policy.  It was determined that the Errors and Omissions 
Insurance Policy would be available at a reasonable cost with a reasonable deductible 
and, therefore, was re-purchased effective December 15, 2015. 
 
It is recommended that upon completion of any claims outstanding against the Errors 
and Omissions Liability Reserve, the Reserve be dissolved and any amounts remaining 
in the Errors and Omissions Liability Reserve be transferred to the Self-Insured 
Retention Reserve.  The Self Insured Retention Reserve is used to pay deductibles 
under all of the City’s insurance policies and to pay third-party claims, the amount of 
which are under the deductible. 
 
It is further recommended that no further contributions be made to the Errors and 
Omissions Liability Reserve.  If there is a shortfall in the Errors and Omissions Liability 
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Errors and Omissions Liability Reserve and Self-Insured Retention Reserve Review 
 

Page 2 of 2 
 

Reserve respecting any outstanding claims, the shortfall would be paid out of the Self-
Insured Retention Reserve. 
 
Also, the City Solicitor’s Office has reviewed the sufficiency of the Self-Insured 
Retention Reserve.  Even with the added burden from eventual cancellation of the 
Errors and Omissions Liability Reserve, the Self-Insured Retention Reserve is in a 
healthy position such that the contributions needed for 2015 and 2016 were less than 
the maximum permitted.  At present, Administration believes the Self-Insured Retention 
Reserve should be sufficient to cover deductibles under all of the City’s insurance 
policies and third-party claims, the amount of which are under the various policies’ 
deductibles in normal circumstances.  The Administration recommends no change to 
the contribution rate of up to $850,000.00 annually or the cap level of $2.5 million.  The 
Self-Insured Retention Reserve is not designed to address a series of unusual or 
catastrophic losses.  The City carries various insurance policies for such eventualities. 
 
 
Options to the Recommendation 
Retain the Errors and Omissions Liability Reserve. 
 
 
Policy Implications 
The added advantage of purchasing the Errors and Omissions Policy is that the City 
has $5 million coverage insurance instead of the $1 million cap on the Errors and 
Omissions Liability Reserve. 
 
 
Public Notice 
Public Notice pursuant to Section 3 of Policy No. C01-021, Public Notice Policy, is not 
required. 
 
 
Report Approval 
Written by: B. H. Rossmann, Q.C., Director of Municipal Law 
  and Civil Litigation 
Approved by:  Patricia Warwick, City Solicitor 
 
 
Admin - Errors and Omissions Liability.docx 
158-0380-bhr-1.docx 
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ROUTING: Corporate Performance Department – SPC on Finance - City Council  DELEGATION: N/A 
July 18, 2016 – CK 620-4 and CP. 0600-001  
Page 1 of 5 
 

 

Design and Construction Agreement for the Repair and Renovation of 
the Mendel Building 
 

Recommendation 
That the Standing Policy Committee on Finance recommend to City Council: 
1. That the City of Saskatoon enter into a design and construction agreement to 

repair and renovate the Mendel Building with the Children’s Discovery Museum 
on the Saskatchewan Inc. based on the key terms set out in this report;  

2. That the City of Saskatoon endorse submission of this combined project by the 
Children’s Discovery Museum to the Canada Cultural Spaces Fund; and   

3. That the City Solicitor be requested to prepare the appropriate agreement and 
that His Worship the Mayor and the City Clerk be authorized to execute the 
agreement under the Corporate Seal. 

 
Topic and Purpose 
The purpose of this report is to outline the key terms for a design and construction 
agreement between the City of Saskatoon (City) and the Children’s Discovery Museum 
on the Saskatchewan Inc. (Museum) and to ensure that this agreement is used as an 
opportunity to repair and renovate the Mendel Building in an efficient, coordinated and 
cost-effective manner. 
 

Report Highlights 
1. Capital replacements and repairs are planned for the Mendel Building when it is 

vacated.  High-priority items include remediation of asbestos, a new boiler, new 
sprinklers, replacement of the fire alarm system, and accessibility improvements. 

2. A combined project with the Museum as lead is recommended to integrate the 
City’s capital replacement and repairs with the Museum’s tenant improvements.  

3. The benefits and rationale for a combined project include better coordination of 
technical issues, improved schedule management, limitation of construction 
safety risk, and greater leverage of in-kind services. 

4. The City’s capital costs will be included in a grant request to the Canada Cultural 
Spaces Fund.  The maximum potential grant to the City would be $1.1M, which 
amounts to 50% of these costs. 

 

Strategic Goals 
This report supports the Strategic Goals of Asset and Financial Management, Quality of 
Life, and Sustainable Growth.  The proposed project will improve a City-owned asset 
and increase access and functionality of this cultural facility.  It also supports the City 
Centre as a cultural and entertainment district and preserves the character of the 
Mendel Building as a heritage structure. 
 
Background 
At its meeting on December 14, 2015 City Council resolved: 

“1. That an Offer to Lease Agreement between the City of Saskatoon and the 
Children’s Discovery Museum on the Saskatchewan Inc. for a portion of 
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Design and Construction Agreement for the Repair and Renovation of the Mendel Building 
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the Mendel Building based on the terms as set out in the following report 
be approved;” 

 
This Agreement was executed earlier this year.  Consistent with direction from City 
Council (August 2010), the City maintains ownership of the building and grounds, and 
the Conservatory will remain under the management and operation of the Parks 
Division. 
 
Report 
The Mendel Building requires capital replacements and repairs by the City prior to the 
commencement of operations by the Museum of their tenant area.  The Museum will 
also be carrying out tenant improvements within the Mendel Building in order to create 
spaces and environments to support their program.  The City and Museum have 
identified that there is an opportunity to achieve efficiencies by combining 
responsibilities under a single design and construction agreement.  
 
Capital Replacements and Repair 
In 2013, the City completed a Mechanical and Electrical Systems Conditions 
Assessment to define, prioritize and cost the upgrades needed to these systems.  Top 
priorities are:  adding sprinklers; water pipe upgrade; boiler replacement; building 
management system; energy and electrical meters for the conservatory; and fire alarm 
system replacement.  Integrating the design of these components with the Museum’s 
design of their tenant area will minimize rework and associated costs. 
 
The City recently completed an asbestos review of the Mendel Building.  Asbestos-
containing materials are used throughout the building.  Asbestos remediation efforts are 
considered high-risk in nature and, therefore, a comprehensive approach to removing 
all materials when the building is unoccupied has been recommended.  This means that 
for a five-month period, only asbestos abatement specialists would be allowed onsite.  
This is expected to impact both schedule and budget. 
 
In addition, the Mendel Building does not meet standards for accessibility regarding 
access to public washrooms and the lower level lobby.  The preliminary Museum master 
plan includes an additional elevator and accessible washrooms.  
 
Combined Project with Museum as Lead 
This report proposes combining the design and implementation of the City’s required 
capital replacement and repairs with the Museum’s tenant improvements into a single 
project led by the Museum.  The intent is to combine work under a single contract in 
order to achieve the most coordination while also minimizing cost, risks, and time 
impacts.  The Museum has retained Strata Development as construction manager and 
Kindrachuk Agrey as architect and is ready to assume this lead role immediately.  
 
A third-party cost estimate for the City’s portion will be prepared and would be used to 
determine the City’s financial contribution to the project.  The City would pay 
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proportionally for the management, design, tendering, and construction of the capital 
replacement and repairs for the required base building work. 
 
The proposed key terms for a combined project are included in Attachment 1. 
 
Asbestos removal by abatement specialists would be undertaken by the City outside the 
scope of this agreement.  It would proceed as soon as possible once the Gallery has 
vacated the building.  
 
Benefits and Rationale of Combined Project 
The proposed key terms for a design and construction agreement are based on 
previous civic agreements with the Friends of the Bowl and the Friends of the Forestry 
Farm Park and Zoo for renovation and improvements to civic assets.  Benefits of this 
approach are as follows: 

 Better integration and coordination than two separate projects, resulting in fewer 
errors and less likelihood of delay. 

 Reduced design costs from an integrated process. 
 Reduced occupational health and safety risk by having fewer contractors on site. 
 Lower construction bids due to the Museum’s lead as a non-profit organization.  
 Greater opportunities for the Museum for fundraising through in-kind 

sponsorships. 
 Clarification of public perception that the Museum is an independent initiative (i.e. 

not City-led). 
 

Grant request to the Canada Cultural Spaces Fund 
The Museum has completed several steps in the application process for Department of 
Canadian Heritage funding under the Canada Cultural Spaces Fund and proposes that 
the City’s capital and asbestos costs be included in this grant request.  The 
Administration supports this idea.  Grant guidelines require that, to be eligible, this 
application requires permission from the City as owner of the Mendel Building.  If 
endorsed by City Council, the Administration will provide a letter of support accordingly. 
 
If the Canada Cultural Spaces Fund grant application is successful, up to 50% of City 
costs could be covered.  This would allow resolution of the unanticipated asbestos 
costs.  It would also allow the City to fund most of the accessibility upgrades identified 
by the Museum.  If unsuccessful, the Administration will provide a further report 
identifying how to address these outstanding items.  
 

Options to the Recommendation 
City Council may choose instead to proceed with a stand-alone design and construction 
scope only for the building’s capital replacements and repairs.   
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Public and/or Stakeholder Involvement 
The City and the Museum have discussed the concept of a combined project with the 
Museum as the lead.  This is the preferred option for both parties. 
 
Communication Plan 
Changes to Mendel Building operations will be communicated through the City’s 
website, on-site postings, and Public Service Announcements (PSAs).  The City’s 
project webpage will be updated regularly.  Communications and marketing for the 
Museum’s development, construction, and programming are resourced and managed 
by the Museum. 
 
Financial Implications 
Prior to the investigation of asbestos contamination, the Civic Buildings Comprehensive 
Maintenance Reserve (CBCM) program included $1.5M for the capital replacements 
and repairs noted.  This funding would be contributed to achieve all aspects of the 
scope of work identified under the combined project excluding asbestos removal and 
upgrades required to achieve full building accessibility.  The preliminary cost estimate is 
$700,000 for complete removal of all asbestos containing materials.   
 
The table below shows City costs and potential Canada Cultural Spaces Fund grant 
proceeds and allocations.  Accessibility improvements consist of an additional elevator 
to allow access to the second floor (currently offices, no public access) and added 
accessible washrooms in the basement and main floor level. An initial estimate shows 
costs of approximately $500,000 for these items.  The table shows a City allocation of 
$400,000 (81%) toward this total.  Residual accessibility costs above $400,000 would 
be borne by the Museum.  
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*Note: Asbestos costs are eligible for this grant and the $700,000 figure is included in 
this amount. The Museum has agreed to allocate grant funding for this purpose. 
 
Other Considerations/Implications 
There are no policy, environmental, privacy or CPTED implications or considerations. 
 
Due Date for Follow-up and/or Project Completion 
Next steps are to finalize the Lease of the Mendel Building and an agreement for 
programming services with the Museum.  Future updates regarding the Museum’s 
tenancy will be included in a Museum annual progress report to be submitted to City 
Council later this year. 
 
Public Notice 
Public Notice pursuant to Section 3 of Policy No. C01-021, Public Notice Policy, is not 
required. 
 
Attachment 
1. Design and Construction Agreement - Key Terms. 
 
Report Approval 
Written by: Eric Westberg, Project Manager, Corporate Initiatives 
Reviewed by: Brenda Wallace, Director of Environmental and Corporate 

Initiatives 
Del Ehlert, A/Director of Facilities and Fleet 
Kerry Tarasoff, CFO and General Manager, Asset and Financial 
Management Department 

Approved by:  Catherine Gryba, General Manager, Corporate Performance 
Department 

    
 
Design and Construction Agreement for the Repair and Renovation of the Mendel Building.docx 
 

Capital Costs and Funding Sources 

 Costs Funding Sources 

Children’s Discovery Museum costs $7,400,000  

City’s CBCM costs $1,500,000  

City’s asbestos costs $700,000  

   

Canada Cultural Spaces Fund potential grant  $4,800,000* 

Children’s Discovery Museum contribution  $3,300,000 

City contribution  $1,500,000 

   

   

TOTAL $9,600,000 $9,600,000 
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 Attachment 1 
 

City of Saskatoon, Corporate Performance, Environmental & Corporate Initiatives 
Page 1 of 2 

Design and Construction Agreement – Key Terms 

Overview 

The following are the key terms for combining the City of Saskatoon’s (City) repair of the 
Mendel Building with the renovations by the Children’s Discovery Museum on the 
Saskatchewan, Inc. (Museum) under a design and construction agreement. 

 Children’s Discovery Museum will act as Project Lead 

Description The scope of the City’s repair (capital maintenance) will be 
designed, tendered and constructed by the Museum as a fully 
integrated part of the Mendel Building renovation/construction 
process. 

Project 
Management 

There will be a single Construction Manager for all design and 
construction, reporting to the Museum.  The awarding of tenders, 
obtaining permits, and day-to-day construction supervision is the 
responsibility of the Museum. 
 

The Museum and the City will jointly attend construction meetings to 
allow for coordination and timely problem solving. 

Decision-making 
structure 

A single design team will be formed including representatives from 
the Museum and City.  The Museum will act as “agent” for the City 
in executing the design and construction, consulting with an 
identified point person from the City who acts as a conduit for all 
queries and attends project meetings.  Any changes required to the 
design or cost of items related to the City’s repair of the Mendel 
Building must be approved by the City Administration. 

Procurement The Museum leads the tender process utilizing an approach which 
aligns well with the City’s Procurement Policy.  The City will assist in 
the creation and completion of all technical or other drawings or 
documents required for items related to the City’s repair of the 
Mendel Building, including any instructions to bidders. 

Review of Costs 
and Financial 
Controls 

The City and the Museum will cooperatively, and in good faith, 
determine the cost attributed to the City.  A third party shall prepare 
all cost estimates for work and a cost consultant will review all 
tender prices for items related to the City’s repairs.   
 

Costs for design, management, permits and fees will be determined 
on a proportional basis and outlined in a detailed schedule of costs 
agreed to by both parties. 
 

The Museum will apply for funding under the Canada Cultural 
Spaces Fund and will provide all appropriate documentation 
required by the funding program, including a schedule of costs 
agreed to by both the Museum and City.  
 

The Museum shall invoice the City for work that has been 
completed. 
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Scope of City’s Repair of the Mendel Building (Capital Maintenance) 

 

 Fire Alarm system replacement  

 Add Sprinklers 

 Upgrade water pipes as required;  lead in water test   

 Boiler replacement 

 Building management system (automated controls for mechanical 
equipment) 

 Utility meters for Conservatory 

 Sanitary sewer inspection   
 

Agency 
It is understood that the City’s capital maintenance scope will be designed, tendered 
and constructed by the Museum in a manner that fully integrates both the capital 
maintenance scope and the Tenant Improvements into a single renovation project.  The 
City will pay for the management, design, tendering and construction of the capital 
maintenance scope following the cost sharing methodology defined below.  Except for 
specific exceptions, it is assumed that the City would not have paid for construction 
costs outside of the scope defined in the Capital Maintenance Scope that would be 
incurred as part of the Tenant Improvement. 
 

Insurance Requirements 
The City will continue to hold applicable insurance on the Mendel Building and the 
Museum agrees to cover 50% of the costs of additional insurance required during the 
construction phase. 
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