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1. CALL TO ORDER

2. CONFIRMATION OF AGENDA

Recommendation
That the agenda be confirmed as presented.

3. DECLARATION OF CONFLICT OF INTEREST

4. ADOPTION OF MINUTES

Recommendation
That the minutes of regular meeting of the Street Activity Steering Committee
held on May 17, 2017 be adopted.

5. UNFINISHED BUSINESS

6. REPORT OF THE CHAIR [File No. CK. 225-74]

7. REPORT OF PROGRAM MANAGER [File No. CK. 225-74]

8. INFORMATION REPORTS

8.1 Panhandling - Request for Parameters Set by the Courts [File No. CK.
5000-1]

3 - 12

Attached for the Committee's information, is a resolution package from
the minutes of the Regular Business Meeting of City Council held on
June 26, 2017, regarding the above item. 



City Council resolved that the information be received.

Recommendation
That the information be received.

8.2 Street Activity Steering Committee - Request to Amend Panhandling
Bylaw, 1999, No. 7850 - Proposed Bylaw No. 9459

13 - 16

Attached for the Committee's information, is a resolution package from
the minutes of Regular Business Meeting of City Council held on June
26, 2017, regarding the above item.

A motion to give Bylaw No. 9459 first reading failed on a tie vote.

Recommendation
That the information be received.

9. COMMUNITY SUPPORT PROGRAM

9.1 Community Support Program Supervisor's Report [File No. CK. 5605-3] 17 - 22

Update attached - L. Prefontaine

Recommendation
That the information be received.

10. ADJOURNMENT
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September 20, 2017 - Street Activity Steering Committee Meeting 
Program Report for May – August 2017 
 
1. Executive Summary 
 
May & June 2017 – With the nice weather in May and June the Community Support 
Program (CSP) had an increased presence at community events within the three BIDs 
and provided additional presentations as programs wrapped up for the summer.  There 
was also a reported increase in call volume.  At the end of April and into the month of 
May the CSP had a practicum student from the First Nations University with Mental 
Health & Wellness Program complete their work experience with the CSP.  An 
assessment of the experience indicated a positive outcome for both parties.          
 
July & August 2017 – In July and August there was a notable increase in pedestrian 
activity on the streets.  Calls for service were up and the number of connections with 
clients reached 808 in July and 1328 in August; an all-time high for the CSP.                
 
The CSP celebrated its five year program anniversary.  Uniformed CSP staff has been 
on the streets on Saskatoon in the Downtown, Broadway, and Riversdale BIDs for five 
years.  On July 13th, Mayor Clark, members of the Saskatoon Police Service (SPS), 
various service providers, representatives from the Street Activity Steering Committee 
(SASC), program clients, and community members were in attendance to show their 
support.  Presentations highlighted the work done to date and the partnerships that 
have been established and grown over time.  
 
Despite several incidents regarding bylaw enforcement stops and attempts to stop, the 
team continues to work diligently at focusing on this aspect of their job duties.  The CSP 
Officers work to encourage safe streets for everyone.  However, while performing these 
duties the officers continue to be disregarded, challenged, and at times experience an 
aggressive response.  Incident reports continue to be submitted and officer safety 
remains a priority.      
 
At the CSP’s 3rd quarter meeting at the end of August, planning was completed and will 
be implemented in the last quarter to test the effectiveness of proposed initiatives.  
These initiatives will be monitored and evaluated and the most effective strategies will 
be added to the strategic plan for 2018.  The three key themes that will be focused on 
include increasing calls for service, continuing to achieve more successful bylaw 
enforcement calls, and an increase in the business connections. 
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2. Statistics 
Table 1 – Calls for Service  

* Successful includes identifying specific issue that exist at the time, assessing the scenario and assisting the individual(s) the supports they need (i.e. housing or 
shelter, mental health concerns, nutrition, transportation, etc.); 
**Not able to assist includes a call in which an individual refuses service, Police or other services providers are in attendance, there is concurrent calls. 

2017 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
Current 

Total 
YTD 
Total 

Number of 
occurrences  

139 146 187 154 159 190 121 166     287 1262 

Individuals 
served  

168  195 251 187 196 218 149 203     352 1567 

Involvement Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
Current 

Total 
YTD 
Total 

Business 128 141 159 100 140 126 85 117     202 996 

Community  23 46 54 39 31 61 30 31     62 316 

Vulnerable Person  160 182 229 153 185 200 131 185     316 1425 

Call Origin Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
Current 

Total 
YTD 
Total  

Office 119 132 160 115 136 153 106 128     234 1049 

Patrol  18 32 52 51 32 43 26 50     76 304 

Police Dispatch  21 25 26 18 24 18 13 19     32 164 

Self-initiated  10 6 12 3 4 2 4 4     8 45 

Follow-up  0 0 1 0 0 2 0 2     2 5 

Outcome  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
Current 

Total 
YTD 
Total 

Successful* 124 137 181 131 146 145 113 141     254 1118 

Could not locate  27 39 49 35 34 43 24 36     60 287 

Not able to assist** 17 19 21 21 16 31 12 26     38 162 

Bylaw  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
Current 

Total 
YTD 
Total 

Information  30 33 75 118 106 117 93 102     195 674 

Ticketed  1 4 11 14 6 6 5 3     8 50 

Warned  3 6 3 4 5 2 0 3     3 26 
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Table 2 – Calls Attended & Action Taken  

* On scene/immediate referrals are contacts made directly on scene to assist an individual(s) with immediate needs; 

**An independent referral occurs when staff recommends information about a service provider or contact information about the CSP to follow-up 
with after a call for service is completed, the referral is made with the understanding that the initiative is to be taken by the client. 

Call Type Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
Current  

Total 
YTD 
Total 

Addictions  82 100 112 88 72 105 72 98     170 729 

Suspicious Person   21 24 57 25 47 41 24 44     68 283 

Disturbance  37 46 47 35 30 22 18 30     48 265 

Bylaw  5 12 18 21 14 12 15 11     26 108 

Housing  1 3 2 2 2 5 1 3     4 19 

Mediation  4 3 0 2 3 18 3 1     4 34 

Other  18 7 15 14 27 16 16 16     32 129 

Referrals Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
Current 

Total 
YTD 
Total 

On scene/immediate* 59 66 75 79 61 66 51 77     128 534 

Independent**   30 36 45 32 31 48 20 9     29 251 

Organization Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
Current  

Total 
YTD 
Total   

City Police  32 31 49 42 30 44 33 33     66 368 

CSP  13 13 11 12 22 28 7 6     13 112 

Ambulance  2 3 8 7 9 11 5 8     13 53 

Larson House  5 8 5 8 12 16 14 10     24 78 

Lighthouse Shelter 1 1 2 2 2 6 0 2     2 26 

Lighthouse 
Stabilization  

37 36 33 21 17 13 17 25     42 199 

Lighthouse transport   29 28 28 35 16 21 18 30     48 205 

Salvation Army 2 0 0 1 2 2 1 1     2 9 

Mobile Crisis 0 1 2 1 1 1 0 0     0 6 

MSS Income 
Security  

0 5 1 1 0 3 0 3     3 10 

Transit Services  9 2 7 1 3 7 2 0     2 31 

Other  13 9 9 9 8 15 9 10     19 82 
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Table 3 – Patrol Statistics 

 
 

Table 4 – Key Indicators   

2017 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
Current 

Total 
YTD 
Total 

Directions  10 15 16 20 19 18 20 15     35 133 

Business information   4 1 15 3 2 4 5 8     13 42 

Program information   18 106 33 46 14 11 18 18     36 264 

Business connection  132 79 158 64 57 104 100 38     138 732 

Connections  621 519 771 873 688 819 808 1328     2136 6427 

New person  9 14 14 9 7 9 6 4     10 72 

Needles 1 12 5 20 11 58 8 33     41 79 

Other  13 6 16 10 5 22 13 13     26 98 

2017 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
Current 

Total 
YTD Total 

BUSINESSES  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Current 
Total 

YTD Total 

Liaise with Businesses 

Business 
Connections 

132 79 158 64 57 104 100 38     161 594 

Increase Awareness of Street Activity 

Office Calls 119 132 160 115 136 153 106 128     289 815 

Collaborate with Businesses 

Collaborations 23 12 19 22 15 30 15 13     28 149 

Mediations  4 3 0 2 3 18 3 1     6 15 

GENERAL PUBLIC Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Current 
Total 

YTD 
Average  

Discourage Negative Street Activity 

Response Times 8.2 9.0 8.1 7.4 8.7 8.5 7.8 8.2     16.0 8.2 

Patrol Times  210 189 381 266 203 244 202 196     447 248.8 

Time in Attendance  14.4 17.8 17.1 17.6 12.9 13.4 11.6 12.7     24.3 14.7 
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 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Current 
Total 

YTD Total 

Build Trust with people on the Street 

Events Attended  3 4 3 3 4 12 9 6     15 27 

Calls for Service  139 146 187 154 159 191 121 166     287 801 

Patrol Calls 18 32 52 51 32 43 26 50     76 304 

VULNERABLE 
PERSONS  

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Current 
Total 

YTD Total 

Building trust with vulnerable people on the street  

Frequency of 
Contacts 

621 519 771 873 688 819 808 1328     
2136 6427 

Individuals Served 168 195 251 187 196 218 149 203     352 1567 

Near Misses  37 29 46 44 42 44 35 22     57 299 

Relationships with Service Providers 

Service Provider 
Connections  

59 66 75 79 61 66 51 77     128 534 

BYLAW 
ENFORCEMENT 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Current 
Total 

YTD Total 

Enforcement  

Information 30 33 75 118 106 117 93 102     195 674 

Warning 3 6 11 14 6 6 5 3     8 50 

Tickets 1 4 3 4 5 2 0 3     3 26 

SPS Connections 

Police Dispatch  21 25 26 18 24 18 13 19     32 164 

Referrals to SPS 32 31 49 42 30 44 33 33     66 368 
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3. Highlights & Challenges   
  
The following highlights and challenges were identified by May – August activities:   

 On July 13th the CSP hosted an Anniversary Celebration at City Hall to celebrate 
five years of service in the community and there were approximately 75 people in 
attendance; 

 The CSP attended numerous events throughout the three BIDs and received 
numerous positive comments and feedbacks about their presence, and the work 
that the program has done to increase the feeling of safety in the core areas of 
our community; 

 The database meetings are nearing completion and training for the new system 
will commence in September with a go-live date to follow shortly after; 

 There have been a few hotspot locations identified in this reporting period in 
collaboration with businesses, organizations, and an increase in calls for service 
to the areas, in response the CSP team will increase patrols and continue to 
collaborate with SPS as required; 

 A practicum student from the First Nations University Mental Health & Wellness 
Program complete their work experience with the CSP in May; 

 The main challenge continues to be the reported incidents that are occurring 
before and during a bylaw enforcement stop. 

 
4. Looking Forward  
 
Based on the information gathered from this reporting period the CSP will be focused on 
the following activities in addition to their regular duties.  These activities will include: 

 The CSP quarterly meeting outlined new targets for 2018 that will focus on three 
key areas including increasing calls for service, strategies for achieving more 
successful bylaw enforcement calls, and increased business connections; 

 The CSP team members will complete training on the new database system and 
utilizing the new system for all database entry moving forward; 

 The Supervisor will continue to monitor the reported incidents of bylaw 
enforcement and analyze the data to be conveyed to the SASC if required; 

 Further research will be done to see what kind of options and/or strategies can 
be considered for improving bylaw enforcement success rates;  

 The CSP Supervisor will continue to work with appropriate service providers and 
the SPS to ensure that individuals who are deemed vulnerable and generate a 
high number of calls for service are being supported with the adequate 
resources.  

 
5. Action Items  
 
None to Report at this time. 
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