
2026/2027 Preliminary
Business Plan & Budget





Service, Savings & 
Sustainability

• Tens of millions over the 
past decade identified

• $5.4 million in identified 
savings and cost 
avoidances in 2024 alone







Preliminary 2026/2027 
Financial Forecast
Presented to the Governance and Priorities Committee on June 11, 2025





Population Growth Indicator



2026/2027 Preliminary Budget
City Council to debate at its November 25,26,27, 2025 Budget Deliberations



2026/2027 Overall Budget
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**Civic Operations Excludes 100% Cost Recovered Programs such as Golf Courses, Building & Plumbing Permits and Licenses & Permits.



New 2026 Investments

2026 New Property Tax Supported Investments of $39.9 million

Service Area $ Increase

% of 2026 New 

Investments

Police Services 12,542,100$ 31.44%

Fire Services 5,693,600$   14.27%

Roadways & Bridges 5,335,500$   13.38%

Transit / Bus Rapid Transit 3,123,600$   7.83%

Snow & Ice Management 1,758,100$   4.41%

Total 28,452,900$      71.33%

2026 New Investments (Total $39.9 million)



New 2027 Investments

2027 New Property Tax Supported Investments of $39.7 million

Service Area $ Increase

% of 2027 New 

Investments

Police Services 9,729,300$   24.53%

Fire Services 5,261,300$   13.26%

Roadways & Bridges 4,589,000$   11.57%

Transit / Bus Rapid Transit 4,114,300$   10.37%

Waste Reduction 3,137,800$   7.91%

Snow & Ice Management 1,035,700$   2.61%

Total 27,867,400$      70.25%

2027 New Investments (Total $39.7 million)
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2026 Balanced Budget 
Equation

$27.3M or 5.57% Property Tax 
Supported Civic Expenditure 

Increase

$12.5M or 8.62% Saskatoon 
Police Service Expenditure 

Increase

$11.4M or 3.69% Increase in 
Non-Property Tax Revenues

Leaves a $27.2M Property Tax 
Requirement

8.23% Property Tax Rate Change 
to Achieve

$1.4M Increase in Assessment 
Growth

LESS



How Proposed Municipal Property 
Tax Rates Would Affect 
Median Homeowner

2026/27 Potential Property Tax Impact 2026 2027

Property Tax % Change Required 8.23% 5.95%

Monthly $ Increase for Average Home 16.20$        12.67$        
* Based on $394,200 Assessment
** Down from 9.90% and 7.34% projected in June’s Forecast
*** Could potentially be even lower as we continue to finalize 2025 Assessment Growth Revenue



Next Steps

Budget Agenda to be released on November 19
• Will include a “Civic Operating Budget Scenarios” report that outlines 

over 100 potential options to lower the municipal property tax 
requirement in 2026 and 2027

• As directed by City Council in June 2025, if all options were selected,  
would achieve the targeted municipal property tax rates of 4.90% in 
2026 and 2.34% in 2027.

Budget Deliberations Begin on November 25 and will be Live-
Streamed



Visit saskatoon.ca/budget for more information on the 
City’s 2026/2027 Budget process
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