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Proposal for the Placemaker Program 2014 

Artwork Title: Like a Rolling Stone - Be Part of Art 
Location of Art Installation: River Landing 

Medium: Felt (Felted Pebbles) 

Project and Installation Schedule: July 2014 – October 2015 

 

Project description: 

Introduction/Overview 
My proposed art installation for the Placemaker Program 2014 will be made out of felted pebbles, most of which will be 
crafted during several workshops held for the Saskatoon community at public locations and events. The pebbles created 
by the people will be complemented with pebbles of my own work and I will assemble and install them. This project is site 
specific and should be located at the proposed concrete wall at River Landing. 
 

Connection to the City and Community of Saskatoon 
The South Saskatchewan River has always played a crucial role in the history and the founding of the city and still does 
nowadays. Natural pebbles at the riverside of the South Saskatchewan River sat in that same place long before Saskatoon 
was founded. Those pebbles, deposited by glaciers in ancient times and transported by the river, are visitors to our city. 
They carry and embody the country’s history and stories. Hence they are a deep connector to the ancient history of the 
land and its people, from First Nations, to immigrants, to the founding of this city. The pebbles will continue their journey 
with the river current at some point in time and, by doing so, build a connection from our current time to the future.  
 
The people of Saskatoon will feel this deep connection to natural history while making their own pebbles and will not only 
create a piece of artwork, but also deepen their own relation to the past and the future. The pebble, as a symbol of an-
cient times, will help to instill reflection about the history of the country and city. Representing the opportunity to imple-
ment thoughts and wishes for future times, the pebbles will continue their journeys along the riverside. The pebble artists 
as well as spectators will feel this deep connection between history, the present time, and the future. 
 
The pebbles will also be symbolic for the uniqueness of each individual and for the unity of the city. Each pebble is unique 
in its own shape, size and colour, just like the people in the city are, and together they will form the art installation at the 
river bed, just like the individual people form the city. 
 

Implementation 
Most of the pebbles will be felted at a public event at the Farmers Market / Jazz Festival / Children’s Festival/ Waterfront 
Arts and Craft Festival / Meewasin Valley Centre by the community of Saskatoon. Felting pebbles is relatively easy to learn 
and therefore this felting process can engage people of all ages. Those pebbles created by the public will form the basis 
for the installation and will be complemented by more pebbles felted by me as needed to complete and to improve the 
installation (mostly the smaller pebbles hanging on strings will be felted by the public and the larger pebbles for the balus-
trade compartments will be felted by me). 
Once all pebbles are finished, I will work on the installation. The felted pebbles will be installed at a concrete wall at River 
Landing close to the real pebbles at the riverside.  For more detailed information of the installation site see the maquette 
and maquette description.  
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Community Involvement 
Public involvement has the potential to connect people of different ages and heritage with each other and with their histo-
ry in one project. This connection will expand from the participants inside the project to the general public who will be 
connected to the project from the outside. 
The art project and installation will provide engaging community involvement on three different levels: 
1. Part of the community will be involved in the art installation itself, by making one of the pebbles. This will provide an 

ative involvement in the creation of an art installation. Such an opportunity is not often offered to the general pub-
lic. Making the pebbles is not complicated and will not discourage people who doubt their own artistic abilities. The 
feeling of being “Part of Art” will be very special to the involved participants.  It can be expected that the partici-
pants will share their personal experience with their families, friends and peer groups, which also would lead to a 
deeper involvement of those groups of people as part of an outer circle of the art installation. 

2. The second level of community involvement will be delivered through the direct tactile pleasure that felt offers. The 
softness of the pebbles will invite people to touch them and will give a very nice tactile feeling, leading to a positive 
connection to the art piece, not just through the visual sense or the intellect, but also through direct touch.  

3. The third level of involvement will appear through the communication and discussion process that artwork creates 
in the community. 

 

Medium 
Felt is made out of wool. The felted pebbles will be made out of 100% wool with some silk, ramie, etc.  for design. During 
the felting process the wool will be treated with soapy water to form the pebble.  
Felt is an unusual material for an outside installation. Therefore, the material itself will create some attraction and curiosi-
ty. Felt has been used successfully in other outdoor installations over time. The material is resistant to the elements and 
might only be affected by sunlight and over time some fading might become evident. This is consistent with the natural 
colour changes in real pebbles. 
 

Public Events 
I am planning to hold three workshops for the general public to be “Part of Art”. The workshops will be held at public 
events to assure that a significant number of people will be present and interested in participating in the project. The 
workshops will be presented in a “come and go” atmosphere so that the access barrier will be low. So far, I have not con-
tacted the envisioned event partners, but I am absolutely certain, that there won’t be any problem to implement the envi-
sioned project with the possible partners mentioned above. 
 

Exposure 
The nature of the installation is such that it is not indestructible. The pebbles will be strung on a metal aircraft cable (or a 
comparable material) to avoid destruction or vandalism by passers-by. There is no way to avoid intentional, targeted dam-
age or destruction of the whole art installation or part of it. In case of partial damage, single pebbles could be replaced. In 
case of total destruction, the art piece will have seen its final days and the “pebbles are flowing with the river”.  In the 
event of either partial damage or total destruction, I will not hold the city responsible for replacement. In case of partial 
damage of just single pebbles, I will replace the pebbles up to a reasonable amount and maintain the art piece. In case of 
total destruction the art piece will be lost.  
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Conceptual description of work for education and promotional purposes 

Like a Rolling Stone – Be Part of Art 

 “Like a Rolling Stone” focuses not only on the art piece installation itself, but equally on the community involvement. This is where the 
second part of the title “Be Part of Art” comes into place.  Pebbles felted by the public of Saskatoon will create a symbolic connection 
between the ancient history and upcoming future of the city. 

 

The art installation will focus on conveying a sense of place, giving us just a vague idea of the journey the pebbles have made. Being 
drawn into those places and times will start a reflective process, which will be followed by a dialogue about the general history as well 
as the artists’ and visitors’ own stories.  

 

Felting soft pebbles will provide the opportunity to express our own stories and feelings embedded in the art piece. Consequently it 

will give us the chance to revive the sense of our own power of creation which finally can become part of a democratic process which 

forms our lives and cities. 
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Artist Statement 

Like a Rolling Stone – Be Part of Art 

Pebbles baked out of sand and bedrock are silent witnesses preserving millions of years of geology and history. Beholding these his-

toric chunks, one can only be amazed by these artefacts of ancient times. The stories they tell us are far away and close at the same 

time, coming from another area, where our own personal lives did not play any roles, but nevertheless we still feel the influence to-

day.  

The contrast between the stories of ancient history and our own storyline will be represented on the one hand by the hard rock peb-

bles, which will hardly show any changes in the duration of a human life time, and on the other hand by the soft felted pebbles creat-

ed by us, which will be shaped in a relatively short time and sent on their journeys filled with personal thoughts and wishes for the 

present and future.  
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Timeline for “Like a Rolling Stone—Be Part of Art” 

 

April 8th: Application Deadline  

May 6th: Approval notification per phone call 

May 26th: Meeting with Alejandro and Genevieve  

June 11th: Meeting with Genevieve  

June 11th—28th: Making appointments for the workshops, planning the logistics for the pebble 

making workshops, designing and producing of advertising material, ordering and buying mate-

rials for the workshops 

June 28th: Pebble making workshop at Waterfront Art and Craft Market, 10am-7pm 

July 5th: Pebble making workshop at the Famers Market, 9am-2pm 

July 26th: Pebble making workshop at the Farmers Market, 9am-2pm 

Aug 16th: Pebble making workshop at the Meewasin Valley Centre, 11am— 4pm 

Month of September: Felting additional pebbles to complete installation 

Sept 17th: Installation site inspection with Alejandro and Genevieve 

Sept 18th: Pebble making workshop at White Buffalo Youth Lodge for Canada World Youth Ex-

change Group 

Sept 25th: Pebble making workshop at City Hall for Cultural Days Kick Off, 12noon—2pm 

Sept 25th and 26th: Buying materials for the installation and preparation of the installation site 

Sept 27th: Installation of all the pebbles, Unveiling and Meet the Artist 

Sept 30th: Installation taken down by City workers to prevent damage to the artwork 

 

Promotional Facebook posts, under www.facebook.com/feltasticfibre, on: 

June 18, June 27, June 29, June 30, July 4, July 7, July 25, July 27, Aug 15, Aug 17, Sept 22, Sept 

25, Sept 26, Sept 28 
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Short project summary:  

 

The project involved six pebble making workshops, five come and go workshops 

for the general public and one workshop for a Canada World Youth exchange 

group. 

The project engaged about 450 participants (376 of them left their signature and/

or comments in an album). 

Participants were any age, from 2 years old until far into the seniors age.  

Most people were curious enough to take  the time to stop and learn how to make 

a pebble. It often happened, that even the people, who seemed to be in a rush, 

got caught by the felting process and enjoyed it so much, that time did not seem 

to matter anymore. The relaxing effect of felting and the joy of the creative pro-

cess seemed to catch on to every participant. Some people stayed and made more 

than just one pebble and some came back to several workshops. 

The concept of leaving their creative work for the communal art installation did go 

very well with all the participants. The benefit of “Being Part of Art” seemed to 

outweigh the immediate gratification of taking their artwork home. A number of 

people came to pick up their pebble after the installation. 

Altogether we made 620 pebbles, mostly made by the public with some supple-

mented by myself. 

All the pebbles were successfully installed in one art piece at River Landing on Sep-

tember 27th on the International World Rivers Day, which gave the project a 

meaning beyond the City borders and drew the attention to the importance of the 

ecology of all our waterways.  
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Comments of workshop participants: 

 So much fun!! Shelly, Joseph, Grace and Nate Hubby 

 Awesome experience. Tracy Harrison 

 My hands are so soft. Emma Belcourt 

 Loved it. So much fun. Kimberley Dickenson 

 It was awesome. Annika 

 Thank you for the opportunity. Placemaker Program, what a great idea!  

Meagan 

 These pebbles are so beautiful—each one is as unique as its creator. Kathryn 

 I love cooperative projects. Thank you. Patty and Tom. 

 My pebble is so beautiful, I could not even imagine. Eloise (4 years old) 

 Wonderful senior therapy. Nonna McKercher 

 What took nature millions of years, I could make in just an hour—a rock. And it 

looks at least as good. Doug Mckay 

 This was a great way to spent time at the Farmers Market! Loved it. Audrey 

 This is awesome. Had a great time making a rocky stone. Shirley 

 Lots of fun and very therapeutic. Margret 

 I had a great time learning something new. Karlee 

 Fantastic project. Thanks for sharing. Monique Martin 

 So much fun. Who knew? Vivian Orr 

 Love my first felt stone. Sarah Nunweiler. 
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Like a Rol l ing Stone 

Be Part of Art 
A project by Heike Fink and the Placemaker Program 

More information under: 

306-654-2188 

heikefink@sasktel.net 

www.facebook.com/feltasticfibre 

  

 
 

Do you like the South Saskatchewan River with all its pebbles? Have you ever wondered about the geology and 

history of those pebbles? Be Part of Art and create your own Rolling Stone - a felted soft pebble, which your imagi-

nation can fill with your own personal history, thoughts and wishes for the present and future.  

The woolen pebbles will be felted in several workshops and will be combined into once piece of art at River Landing 

during Cultural Days on September 27, 2014.  

Come to our workshops, learn how to felt, make your own pebble, connect to the river’s and your own history and 

Be Part of Art 

Dates 
June 28th, 2014  10am - 7pm Pebble felting workshop, Waterfront Craft Festival, Kiwanis Park North 

July 5th, 2014      9am - 2pm Pebble felting workshop, Farmers Market 

July 26th, 2014     9am - 2pm Pebble felting workshop, Farmers Market 

August 16th, 2014   11am - 4pm Pebble felting workshop, Meewasin Valley Center 

September 27          6.30pm Unveiling of installation of all pebbles at River Landing 

     

Like a Rolling Stone - Be Part of Art 
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Like a Rol l ing Stone 

Be   Part of Art 

 

 

 

Pebbles baked out of sand and bedrock are silent witnesses preserving millions of years of 

geology and history. Beholding these historic chunks, one can only be amazed by these ar-

tefacts of ancient times. The stories they tell us are far away and close at the same time, 

coming from another area, where our own personal lives did not play any roles, but never-

theless we still feel the influence today.  

The contrast between the stories of ancient history and our own storyline will be represent-

ed on the one hand by the hard rock pebbles, which will hardly show any changes in the 

duration of a human life time, and on the other hand by the soft felted pebbles created by 

us, which will be shaped in a relatively short time and sent on their journeys filled with per-

sonal thoughts and wishes for the present and future.  

“Like a Rolling Stone” focuses not only on the art piece installation itself, but equally on the 

community involvement. This is where the second part of the title “Be Part of Art” comes 

into place.  Pebbles felted by the public of Saskatoon will create a symbolic connection be-

tween the ancient history and upcoming future of the city. 

  

The art installation will focus on conveying a sense of place, giving us just a vague idea of 

the journey the pebbles have made. Being drawn into those places and times will start a re-

flective process, which will be followed by a dialogue about the general history as well as 

the artists’ and visitors’ own stories.  

  

Felting soft pebbles will provide the opportunity to express our own stories and feelings 

embedded in the art piece. Consequently it will give us the chance to revive the sense of 

our own power of creation which finally can become part of a democratic process which 

forms our lives and cities. 
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Star Phoenix, Saturday 21, 2014 
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How to make a pebble 
 Take a blank pebble shape (or a chunk of wool) out of the blue container and find a free 

tray 

 Choose one or more colour(s) for your pebble and take at least 6  wool chunks of this col-

our(s) 

 Choose little bits of some other colour or silk or hemp for embellishment 

 Fill your container with some warm soapy water from the coffee maker pot 

 Wrap  layer of your chosen colour tight around your pebble shape 

 Hold it tight and dip it into the warm water. Do NOT squish it 

 Gently rub the pebble with your soapy hands until smooth 

 Attach the next layer of wool to your pebble.  With dry hands lay the dry wool on top of 

your pebble. Dip the pebble in the water, do NOT squish and rub it gently. Repeat until you 

have attached all the layers of wool 

 Add the other colours or silk for design 

 Go on with gently rubbing for a moment 

 Insert your pebble in a panty hose  

 Continue with gentle rubbing until the pebble does feel more compact  

 The more compact the pebble becomes the harder you can rub it and also roll it 

 Once the pebble has the desired density (should take 5-10 minutes), take it out of the 

panty hose and rub it a bit more without the panty hose 

 Dip the pebble in the container with vinegar water 

 Empty the water into the yellow container. Put any leftover wet wool into the pink contain-

er. Dry your workspace with a towel. 

 Mark the pebble with a name tag an put it in the orange container 

 Put your name down in our album to document that you are PART OF ART. Add any addi-

tional thoughts about the pebbles or your experience 

 Come to the unveiling of the installation on September 27, 6.30 pm at River Landing and 

pick up your pebble after the installation, if you wish. 

 Thank you for being PART OF ART 
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 Like a Rolling Stone—Be Part of Art, Placemaker Program 2014, Heike Fink 

15 June 28th, Waterfront Art Craft Market at Kiwanis Park North, First pebble workshop 

Information board for the workshops, with a short description of 

the project to give participants a quick overview of the process. 
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16 June 28th, Waterfront Art Craft Market at Kiwanis Park North, First pebble workshop 

It all starts with wool……...and some embellishments  —  carefully chosen. 
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17 June 28th, Waterfront Art Craft Market at Kiwanis Park North, First pebble workshop 

First workshop on June 

28th at the Waterfront Art 

Craft Market at Kiwanis 

Park North. 

Busy booth, lots of interest in the pebble making 

from people of all ages.  

Laying out the wool and getting ready for the 

felting process. 

Very careful touch. 
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18 June 28th, Waterfront Art Craft Market at Kiwanis Park North, First pebble workshop 

Soapy hands and careful fingers 

will shape the pebbles. 

Three ladies being very 

happy with their artful 

pebbles. 
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19 July 5th, Farmers Market, Second pebble workshop 

Joint family efforts to make a very large 

pebble. 

Result proudly presented. 

Farmers Market, July 5th 
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20 July 5th, Farmers Market, Second pebble workshop 

Families enjoying the felting 

process together. 

A full bucket of felted pebbles is the 

result of the day. 
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21 July 26th, Farmers Market, Third Pebble Workshop 

Farmers Market July 26th 

Visiting with friends and fellow 

felters, while rolling a smooth 

pebble in soapy hands... 

….  brings lots of fun. 
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22 July 26th, Farmers Market, Third Pebble Workshop 

Felting also works with one 

hand.  

Experimenting with shapes. 

Girls being proud of their artistic work. 
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23 Aug 16th, Meewasin Valley Centre, Fourth pebble workshop 

August 16, Meewasin Valley Centre 

Lots of soap will help with the felting  

process—knowledge of an experienced 

felter. 

Dipping is fun! 

Synchronized felting. 
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24 Aug 16th, Meewasin Valley Centre, Fourth pebble workshop 

Mark Prier fellow Placemaker artist 

from “Der Vogelhaendler”, trying a 

new form of art. 

Attention to the details.  
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25 September 18th, Canada World Youth Exchange at White Buffalo Youth Lodge, Fifth pebble workshop 

September 18th 

Canada World Youth  

Exchange Group at White 

Buffalo Youth Lodge 
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26 September 18th, Canada World Youth Exchange at White Buffalo Youth Lodge, Fifth pebble workshop 
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27 September 25, Cultural Days Kick Off at City Hall, Sixth pebble workshop 

 September 25 

Cultural Days Kick Off at 

City Hall 
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28 September 25, Cultural Days Kick Off at City Hall, Sixth pebble workshop 

Artist Monique Martin, also having her own Placemaker Program, and one of her 

students, having fun working on a pebble. 

Artists signing the album documenting their 

“Being Part of Art”. Experimenting with needle felting. 
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29 September 27th, River Landing, Installation, Unveiling and Meet the Artist 

September 27 

River Landing 

The installation be-

gins. Empty installa-

tion site. 

First layer of landscape 

fabric…. 

...working away. 

Finished base layer. It does not 

show, but there are 400 heavy 

pounds of real stone pea pebbles 

on top of the landscape fabric. 
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30 September 27th, River Landing, Installation, Unveiling and Meet the Artist 

It all starts with the 

spiral…... 

Pebbles piling up. 

Getting there. 
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32 September 27th, River Landing, Installation, Unveiling and Meet the Artist 

People enjoying the 

installation and look-

ing for their pebbles. 

Which one is mine?     How about that one? 
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33 September 27th, River Landing, Installation, Unveiling and Meet the Artist 

So many pebbles to look at 

and to choose from. 
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34 September 27th, River Landing, Installation, Unveiling and Meet the Artist 

Found mine ! 

How about this one? 

Comparing the pebble 

with the picture taken at 

one of the workshops. 

 

Yes, that seemed to be the right one. 

This girl came to three workshops and 

made several pebbles, so she had lots 

to look for. 
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35 September 27th, River Landing, Installation, Unveiling and Meet the Artist 

Meet the Artist 
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36 September 27th, River Landing, Installation, Unveiling and Meet the Artist 

People looking at the docu-

mentation of the “Like a Roll-

ing Stone” project and other 

Placemaker Programs. 
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37 September 27th, River Landing, Installation, Unveiling and Meet the Artist 

 

A great Thank you to all the people, who made a pebble. Without their in-

volvement this project never would have happened. 

Thank you also to the organizers of the Placemaker Program and all the peo-

ple, who helped with the realization of the project. 

 

Heike Fink 

Prud’Homme, SK 

heikefink@sasktel.net 

www.felting.ca 

 


