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Engagement Summary 
An on-line survey was available to participants to obtain feedback from the public on the draft 

WintercityYXE Strategy from March 4, 2020 to March 19, 2020. The online survey was promoted on 

social media.  

Survey respondents were provided information about the draft WintercityYXE Strategy and were 

asked if there were any elements missing.  33 participants responded to the online survey. It is 

assumed that the low response rate is in part due to COVID-19.   

In general, survey respondents were in support of the draft WintercityYXE Strategy and feedback 

provided helped to refine the language for the Strategy. Participants provided input such as: 

¶ Importance of positive attitudes toward winter; 

¶ recommendations for specific winter events and activities;  

¶ ensuring access to information and tools for winter living; 

¶ addressing issues regarding homelessness; 

¶ concerns regarding winter safety; 

¶ comments regarding how to get around in winter safely; 

¶ ensuring access to winterized washrooms; 

¶ support for the winter economy; 

¶ review of civic policies; 

¶ importance of a strategy that is for the City as a whole; 

¶ importance of winter design; and 

¶ suggestions regarding refinement of language. 

Consideration of results  
Feedback provided helped to refine the language for the Strategy through ensuring the language in 

the draft Strategy is streamlined and clear. While the Strategy itself will be high level and not 

address specific activities and events, specific feedback will be considered in the implementation 

phases of the Strategy.    

  



WintercityYXE Strategy ï Digital Engagement   

What We Heard Report 
 

 

Page 5 of 23 
 

 

saskatoon.ca/engage 

 

1 Background  
WntercityYXE is an intentional effort by the City and community stakeholders to celebrate what 
makes Saskatoon unique as a four-season place that is inviting, vibrant, safe and prosperous. 
Facilitated by the Cityôs leadership and engaging the interest and efforts of the entire community, 
the Strategy articulates the changes necessary to help residents, businesses, organizations and 
visitors embrace winter with as much as enthusiasm as they have the summer season while 
recognizing the challenges that the winter months for those who are vulnerable.    
  
During the development of the Strategy, community members shared their experiences during 
winter and made recommendations on what the Strategy should include. Experiences are 
influenced by individual circumstances, whether that be age, mobility, economic circumstances and 
many others. The actions identified in the Strategy are intended to guide future changes and 
actions required on a city wide level by both the City and the community in order to achieve our 
shared vision as a Winter City.   

1.1 Strategic Goals   
WintercityYXE supports multiple City of Saskatoon Strategic Goals identified in the Strategic Plan. 
In particular:  

¶ Quality of Life by providing opportunities for activities in a winter city;  

¶ Sustainable Growth by ensuring our City Centre is vibrant in all seasons of the year;  
¶ Moving Around by ensuring accessibility and connectivity continue to exist when snow and ice 

are present; and,  
¶ Economic Diversity and Prosperity by creating an environment for business sustainability 

though all seasons.  

1.2 City Project Team  
Lynne Lacroix, General Manager of Community Services Project Sponsor 
Lesley Anderson, Director of Planning and Development  
Christine Gutmann, Planning and Development   Project Manager  
Jennifer Pesenti, Strategy and Transformation   Communications Support 
Mandy Fehr, Strategy and Transformation   Engagement Support 

1.3 Spokesperson(s)  
Lynne Lacroix, General Manager of Community Services and Project Sponsor 
Lesley Anderson, Director of Planning and Development  

1.4 Summary of Engagement Activities ï WintercityYXE Project 
To achieve the goals of WintercityYXE, broad community engagement was undertaken. All 
feedback received at the engagement events can be found in the relevant Council reports found at 
saskatoon.ca/wintercityYXE. Stakeholder Engagement activities included:  
¶ An interactive breakfast workshop was held in March 2016 with 45 community members to 

generate ideas feasible in the short term for the Strategy.     
¶ 770 community members participated in engagement activities between January and April 

2017 to generate ideas for the Strategy. The engagement process consisted of City-hosted 
Roundtable Sessions attended by various stakeholder groups, an online survey and kitchen 
table talks.  Specific opportunities that were identified through these engagement activities 
were:  

o Improving mobility;  
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o Improving facilities and infrastructure;  
o Providing more support to existing activities;  
o Introducing new events and things to do; and,   
o Improving the promotion of events and activities.  

¶ The International Winter Cities Shake Up Conference was hosted in Saskatoon in January 
2019. The Conference was pursued by the community as an opportunity to accelerate the 
development of the Strategy by bringing international expertise into the local engagement 
events. A WintercityYXE Cafe was held at the conference venue to garner input on the 
Strategy from conference delegates and the public.  A Pop Up engagement event was also 
held in the Nutrien Wintershines Igloo.   

  
WintercityYXE Working Group  
Volunteer representatives from a variety of community sectors helped the development of the 
Strategy by guiding the plans for community engagement and debriefing on the results of 
engagement activities.  
  
Finalization of the Strategy 

Prior to finalization, the draft Strategy was shared with stakeholders through targeted workshops 
and with the public at Pop Ups and online. This report outlines the results of the online 
engagement.     

1.5 Summary of Engagement Strategy for Step 5 
Table 1: Engagement Strategy -Closing the Loop 

Stakeholder  Level of 
Participation  

Objective  Engagement Goals  Engagement 
Activity  

WinterCity YXE 
Working Group  

Inform  
  
  

Consult  
  
  

Involve  

To provide the public with 
balanced and objective 

information to assist them 
in understanding the 
Winter City Strategy.  

  
To obtain feedback on the 

Winter City Strategy.  
  

To work directly 
with stakeholders to ensure 

that their concerns and 
aspirations are understood 

and considered.  
  

Acknowledge and 
Understand Strategy 

and Guiding 
Principles  

  
Stakeholders 

provide feedback on 
the Strategy.  

  

Stakeholders 
provide feedback on 

the aspects of the 
strategy they would 

prioritize.  
  

Stakeholders 
indicate their 

preferences for 
strategy options and 

next steps.  

Facilitated 
Workshop  

Stakeholder 
Groups Engaged 

Inform  
  
  

To provide the public with 
balanced and objective 

information to assist 

Acknowledge and 
Understand 

Facilitated 
Workshop  
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in Earlier 
Engagements  

Consult  
  
  

Involve  

them in understanding the 
Winter City Strategy.  

  
To obtain feedback on the 

Winter City Strategy.  
  

To work directly 
with stakeholders to ensure 

that their concerns and 
aspirations are understood 

and considered.  
  

Strategy and 
Guiding Principles  

  
Stakeholders 

provide feedback on 
the Strategy.  

  

Stakeholders 
provide feedback on 

the aspects of the 
strategy they would 

prioritize.  
  

Stakeholders 
indicate their 

preferences for 
strategy options and 

next steps.  

Residents  Inform  
  
  

Consult  

To provide the public with 
balanced and objective 

information to assist them 
in understanding the 
Winter City Strategy.  

  
To obtain feedback on the 

Winter City Strategy.  
  

Acknowledge and 
Understand Strategy 

and Guiding 
Principles  

  
Stakeholders 

provide feedback on 
the Strategy.  

  

Stakeholders 
provide feedback on 

the aspects of the 
strategy they would 

prioritize.  

Pop-Ups  
&   

Digital 
Engagement   
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2 Digital Engagement 
The same questions that were asked in the Pop-Up engagements were asked through digital 

engagement opportunities. This was intended as a wide net approach to enable more stakeholders 

to provide input. The original plan for this approach included a survey, as well as asking some of 

the survey questions through social media channels.  We were only able to complete the survey 

and, because of COVID-19, results were limited.  

2.1 Method 
The online survey was intended to provide the public an opportunity to review the proposed content 
for the WintercityYXE and provide their feedback to the question ñdid we miss anythingò?  
 
The online survey was available for two weeks from March 4th to March 19th. Social media was used 
to promote the survey; however, due to COVID-19, alternate methods were not used, such as 
sharing the online survey with specific stakeholder groups, and some social media posts to promote 
the survey were cancelled.   
 
Online Survey Content 
The online survey provided participants the draft language for the actions for each identified theme. 
For each theme, participants were asked ñDid we miss anything?ò and were provided space to 
provide a comment. Participants were also asked to provide feedback on the draft vision.  
Additional space was provided on the survey to provide additional comments.  
 
An optional section on the survey allowed participants to provide information about their age, ward 
they live in, their gender, and if they are an indigenous person, a member of a visible minority, or a 
person with a disability.  
 
An optional survey evaluation was also provided.  

 

2.2 What We Asked 
 

The online survey provided the following information:   



WintercityYXE Strategy ï Digital Engagement   

What We Heard Report 
 

 

Page 9 of 23 
 

 

saskatoon.ca/engage 

 

 

 



WintercityYXE Strategy ï Digital Engagement   

What We Heard Report 
 

 

Page 10 of 23 
 

 

saskatoon.ca/engage 

 

 

 



WintercityYXE Strategy ï Digital Engagement   

What We Heard Report 
 

 

Page 11 of 23 
 

 

saskatoon.ca/engage 

 

 

 



WintercityYXE Strategy ï Digital Engagement   

What We Heard Report 
 

 

Page 12 of 23 
 

 

saskatoon.ca/engage 

 

 

2.3 Intended Audience 
The original strategy included working with stakeholder organizations to forward engagement 

opportunities (the survey and social media) to their clients and or members.  The use of social media 

to ask engagement questions may increase participation amongst different demographics than would 

typically attend an in-person event or fill out a lengthy survey.  

33 individuals responded to the online survey. The number of responses is considered low; 

however, due to COVID-19, Administration was unable to extend the survey or undertake more 

comprehensive promotion of the survey. The low number of responses can also be assumed to be 

a result a shift in the priorities of the community at the time of the survey as a result of COVID-19.  

Online survey respondents identified as follows: 

Table 2: Survey Respondent Age 

Age Number of Respondents 

18 - 24 2 (6%) 

25 - 39 11 (33%) 

40 - 54 15 (46%) 

55 - 69 5 (15%) 

 

Table 3: Survey Respondent Gender (Note: not all respondents provided their gender) 

Gender Number of Respondents 

Male 16 (48%) 

Female 12 (36%) 
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1 respondent identified as a person with a disability.  

1 respondent identified as a visible minority. 

2.4 Marketing Techniques  
The online survey was promoted through a Public Service Announcement (issued March 4), as well 

on the project website and on the City of Saskatoonôs social media channels (Facebook, Twitter).    

Facebook and Twitter posts were made on March 4th to launch the survey and March 18th as a 

reminder that it would be closing. Additional posts were scheduled but not shared because of the 

decision to focus external communications on COVID-19-related information.  

Figure 1: Launching Survey on Facebook 

 






















