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Risk is necessary for growth and 
improvement, and providing a 
wide variety of essential services 
and programs to citizens does 
involve risk.

The City of Saskatoon’s 
Corporate Risk Management 
Program assists the 
Administration to ensure 
management of risk is addressed 
in a positive, systematic and 
productive way.  

Risk to the Corporation is 
mitigated through an ongoing 
commitment to continuous 
improvement in the way the City 
is managed – thereby increasing 
public confidence in the City’s 
performance.

The City may not  
be considering the  
TOTAL COSTS OF 

ASSET OWNERSHIP 
when making 

investment decisions

The 
City may 

not be aligning 
its FINANCIAL 

RESOURCES in a 
way that supports its 
priorities, strategic 

goals and core 
services

The City’s 
ENGAGEMENT and 
COMMUNICATIONS 

initiatives and 
opportunities may not be 

effectively reaching its 
CITIZENS

The City’s 
community 

education and 
awareness initiatives 
regarding CARBON 

FOOTPRINT may not 
be affecting change in 

people’s attitudes 
and behaviors

The City may not 
be investing enough 
money in its PARKS 

infrastructure to maintain 
an acceptable condition 

and level of service

The City’s 
existing strategies 

may not be attracting, 
hiring, managing, 
developing and 

retaining  
TOP TALENT

The 
City’s WASTE 

and RECYCLING 
services may not 

be meeting customer 
service delivery and 

environmental 
stewardship 
expectations

The 
City may 

not be investing 
enough money in its 
TRANSPORTATION 

infrastructure to maintain 
an acceptable 

condition and level 
of service

The City may 
not be prepared to 

quickly and effectively 
RESUME OPERATIONS 

in the event of serious 
incident, accident, 

DISASTER or 
EMERGENCY

The 
City may 
be unable 

to adequately 
diversify its 
REVENUE 

sources

The 
City may 

not be investing 
enough money in 

its PUBLIC TRANSIT 
infrastructure to 

maintain an 
acceptable level 

of service


