


Table of Contents

Message from the Fire Chief ........civieiiiiiieiiiiiiiriiereeeeteneetenierenserenseernssesessessassessssessascssasesses 3
EXECULIVE SUMMAIY ..euiiiiiiiiiiiiiiiiiniinisieieiaeiacississisersersssrasssnsssssssssssssssssssssssnsssssssssssssssnsses 4
Summary of Proposed Continuous Improvement Strategies .........cccceeiirrrnniiiieneisinienncininnnnn 6
(DT o T T4 L=T o) o 1] o T o RN 8
Current Department CoNditioNnsS......ccccciieeuiiiiiieeiiiiiiniiiiiissresssstresssnssnssnns 9
I.  Deployment ANAlYSis ....cciieiiiieiiieiiiiiiiieiiieiereniitnesenessiessereeserensssensessnssssnssssssssssnssssnssssnsans 10

. WOrkload ANQlYSIS .....ccceeeeeiiiieeiiiiiiiieiirreresrrreeeerernesessernssesseenssessennssessennsssssennsssssennsssssennnnsnes 15
Community ENBAagemeNnt....... .o ieeiiiiieiicciictiericreeeresereseresernssrnsssnserassrassenssensssnsesnsssnsennnen 16
I.  CUrrent Program REVIEW ....c..cieeuiiieuiiieeiiieniiieeieieniienerensisrnsisssssssensssensessnssssssssssnssssnssssnssssnsans 16
A. FUTE PrEVENTION ....eeeiieeeee ettt ettt ettt e e e ettt e e e e e et bt e e e e e e e nanbeeeeeeesasreeeeeeeenaanns 17

B, EMEIgeNncCy MEASUIES .........ccoeeeeeeieeeeeeieeiiave et e e s e e e e et e e e e e seaeeeeeaeaeaeeeaaaeeesesssesesesesnnnsnnsns 17

(R V1o ol o [V ole [ 1 o] ¢ FO O OO PPPR 18

D. Department COMMUNITY PrOGIAIMS..........cccccuueeeiiemiiiiiiieeeeessiiiteeeesssssisteeeessssssstseeesssssssseseeeessns 19

E.  Support Of COMMUNITY EVENTS .........oeeeeeereeeeeiieeeeeitieeeeittee e eetee e e e etaea e esatee e esataeaessbaeesenteeeenaraeaeennees 19
Continuous IMpProvement Strategies ...c.cccevierieitiiereerererereteeraeraerasereseraseenssrnssrasssssesnsesnnes 20
I.  Operational RecomMmeNdations......ccccciivueiiiiiiniiiiiiniiiiieeiiieeirsestissesiessssessessssesssnsssssns 20
Y 1 (AN YV 0] o] =Rk (o] ¢ U UPU PR 20

A, HAzardous MAteriQlS SEIVICES .......c...uivicuuiiiiiiieiiiiiee ettt ee e s e s s bee e s s ssbee e s snes 25

B.  EMErgency MEICAl SEIVICES ............uuueueeieeeccieeee e ettt e e e e ectte e e e e e e ctae e e e e s e s saabae e e e e e e esnnbaaaeaeaean 25

C. TECHNICAI RESCUE SEIVICES ......ueeeeeveeeiiieiit et esieesiee st ettt st s e e sbe e s ba e sbaesnateesaseesabeesnbeesnses 26

D.  WALEI RESCUEG SEIVICES ......eueeeeeeeeeeiiieeee ettt ettt e e e e sttt e e e s s e atbee e e e e s s s sasbeeeeeeeesanseaaeeeeeas 26

Il.  Administrative Recommendations........ccceeiiiiiuiiiiiiniiiiiiiiiiieiiisesiesssesisssessessenn 27
A, FIF@ MAIQUE. ...ttt e e e e e e e e e e e e e aeaeaaaaaaaaaaaasaasaaeeeeeeeseseseseensnannnen 27

B.  Station Deployment ANGIYSIS ............uueeeieieeecieiee et eeccre e e e e s e e e e s e s saetee e e e s e e esnnbaaeeeeee s 28

C. Staff Development Center (Training DiViSiON) ...........ccccuueieeeeieeeiiieeeeiiee e eceeeesieee e ecaee e aee e 31

D. MeCRANICAI DIVISION .....coovuviiiiiieieieiii et ettt ste e sttt e sttt e s be e sbe e st e ssbaesnbteesabeesabeesnbeeenses 34

E.  Fire Prevention and Investigation DiViSION ...........c.cccecvuueieeiieiiiiiiiesesiieseesieeeesieee e ssireesesveee e 35

Cl Summary of Recommendations ........ccccciiieiiiiiiiiiiiiiiiiieree e reeerensesensssssesesensassnsnenes 43
231 o1 [T =4 =T 1 VAPt 47
Appendix 1a: Predicted Fir@ RESPONSE......ccciiieenirrenietenrerenerennereesieressereasessessessasessassssasssssnne 53
Appendix 1b: Predicted Service Area Blairmore.........ccccceieeiiiieiiiieiiieiiienciieneneneneneneseesenenns 54
Appendix 1c: Fire Station 10 at Hampton Gate S.....ccccevverreireiieeiieeireecreenreesessenssencsenesennsens 55
Appendix 1d: Fire Station 10 at Claypool Dr. .......ccieeiiiieiiiiiiiiiirircreeereneesenesesensesenssesensssenns 56
Appendix 1le: Fire Station 3, 6, 8 ReSPONSE TIMES ....cccceeereeerrenireennereanerensesensereasessnseesassesenns 57

33



Message from the Fire Chief

The Saskatoon Fire Department is responsible to provide emergency response and
protection for nearly 100 billion dollars fworth of taxable buildings and assets. This value
has recently been growing by 1 billion each year. The fire service is at a pivotal point in
its history and there is opportunity to increase the effectiveness of our department while
keeping our focus on staff safety and community service.

The Saskatoon Fire Department looks forward to refining its current community impact
across a spectrum of services directed to finding new efficiencies and opportunities for
the department and the citizens of Saskatoon. One way to accomplish this will be to
leverage the workload analysis of fire department personnel as identified by RAND? .

Beginning in March of 2014, at the direction of Civic Administration, the Saskatoon Fire
'"HSDUWPHQW XQGHUWRRN D SURJUDP WKDW ZRXOG DGGUHVYV
priority of Continuous Improvement in order to be able to embrace the 215t century.
6DVNDWRRQYV 6WUDW HA Cultur8 @ OdtinuGud Mvdvemeny  as one of

the goals, with the vision of Saskatoon being the best-managed city in Canada.

The Continuous Improvement (CI) Strategy is a corporate-wide approach to ensure that
the delivery of services to citizens is done in the most effective and efficient way
possible. While CI process will continue to be a work in progress as it is implemented,
the strategies developed will be continually evaluated as to their effectiveness. This
experience gained within the Fire Department will also help to increase knowledge,
understanding and create ownership for continuous improvement within the corporation.

Firefighter and civilian safety remain the highest priority throughout the application of
the CI process and as a result, the recommendations contained in this report continue
to support best practices, taking into consideration current and future risks.

In the past, a firefighter has been able to take on multiple roles. Firefighting, vehicle
extrication, and dangerous goods responses were just some of the tasks every
firefighter would be expected to respond to. With increasing complexities in vehicles and
the expanding fields of dangerous goods etc, we can no longer expect all staff to be
proficient in all areas. Specialized training is required to successfully mitigate these
more complex incidents safely as we look to the future and how we provide service to a
future city of 500,000 citizens.

The latest Civic Services Survey identified Fire Protection as a key strength and the
public gave the fire service the highest corporate satisfaction rating (p.27). As the
Saskatoon Fire Department moves into the future, we will increase proactive community
engagement which will elevate community safety while maintaining the effective
response model that presently exists.

As we analyzed the data gathered during the CI process, we continually used this
thought to guide our process:
f you always do what you always did, you will always get what you always got ~

1. The RAND Corporation did a study of Fire Department deployment policies which tie available resources to their distribution
and movement in “Fire Department Deployment Analysis"
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